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Port Blair, dated:
To . -a R+ 03 - (|
1) All Superintending Engineers, 2) All Executive Engineers,
Under APWD. | Under APWD. .

Sub: Plan Review Meeting of PWD & Non-PWD Sectors - reg.
Sir,

It has been observed that during this financial year that there is lack of planning
and monitoring of execution of Plan and Non-Plan works of this department. Even after
completion of 314 Quarter, we were not in a position to spent 60% of the overall allocation.

. In some cases, there was complaint from the contractor for non-settlement of their
final bills even after completion of the work long back.

However, it needs monitoring at every level, Some of the Heads of Departments of
other departments also put forth that some of the works were not completed even after 2-
3years of commencement.

In view of the above, it has been decided to have a detailed discussion on the above
subject in the Chief Engineer’s office during the second week of April, 2011. The meeting
will be held on 13t to 15% April and may extent upto 16t of April, 2011.
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It is requested that a progress report of works which were in progress and which
were sanctioned but not started may be prepared and sent to this office by 8" April, 2011.

A list of pending bills which were completed, minimum two months before and
not séttled may also be prepared with the detailed reasons for non-settlement and issues
pending with either division / circle / Chief Office.

The works which are not being taken up due to land dispute may also be
specifically mentioned.

All the Deposit Works such as SSA, Police Modernization, Agriculture, NRHM, etc
will also be discussed.

You are requested to attend the meeting on the above date at 9.00AM in the
Conference Hall of CE’s Office.
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