3 TARGET SEGMENT

(i) The target segment of the products to be sold through TRIBES shop is
the up market segment.

getting organic items. Besides, it would also target people who fee| concerned
for the conservation of environment, promotes and incur expenses on
environment friendly items.

(iii) This would also target foreign nationals by way of €ncouraging and /or
taking up exports of such products in co-ordination with our embassies and
embassies of foreign nations having offices in India, \in addition to utilising
other channels of marketing. '

(iv) To promote large scale awareness by ajtracting more and more
people, Institutional sales specially to MNCs, Foreign Banks, Embassies shall
be a major and thirg main focus area.

(v) The ultimate idea is to promote exports of these items from the shop

and it is envisaged that 50% of the total turnover of this venture would come
from export.

4 LOCATION

5 EXPERT COMMITTEE

a) Mrs.Maneka Gandhi, Hon'ble Minister SJ&E, Chairperson
b) Shri O.P_Jain, Member .
c) Shri Raminder Singh, Member
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