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Possible two day sequence of meeting could be considered starting from the July 8" 2013.

The major focus could be on two agendas. One, starting the Research Institute and second,
creating a systematic structure whereby the implementation of the policy of welfare emerging
from research is not lost between mere shuffling of files and changing person in the office. This
has to be taken up on the lines of a “mission”.

There are some important aspects that need to be followed up in each of the reserve areas and
specific tribal group that need to be undertaken as priority and kept distinct from the day to day
operations. These are steps and procedures that grow out of the research conducted in relation
to policy implementation that have to be activated to make the difference. These tasks are
separate from the nature of making sure just the continuity of daily tasks.

About the Research Institute, the participants could make a brief presentation and we have a
brain storming and come up with concrete steps to take and get it going. (Individuals from
Expert group and Administration would be prime area to consider)

The Research Institute could be started with a small group that meets every month or so, and
makes sure that a minimum of two staff team starts the various work on priority and time frame
basis.

For both the “Mission” and Research Institute- the administration could appoint a honorary
position for a year who makes sure that the work moves in right direction and the office of
AAJVS and particularly its staff is accountable. A senior administrator above the honorary
position would be directly accountable to and will be constant direct communication,

The yearlong honorary position holder may not be essentially stationed in Port Blair but be
frequently available and visit the work site and meet with team and co-workers and over see the
progress.

At the proposed meeting we should also plan out what we need to do and how and why as far
as Sentinelese are concerned.

If possible at the end of the dedicated sessions as outlined above- a study trip to Dugong Creek
should be undertaken.



