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SUGESTED IMMEDIATE STEPS TO BE TAKEN.

. Install Dipu to be overall responsible person for Tirrur region. He has
very good track record of work among the Jarawas and has been
groomed in all aspect of Jarawa field situations by long standing
involvement from ‘Kadamtalla. He is extremely competent in field
language and is well respected and endured by all the Jarawas of three
different areas. He in fact made the most significant contributing
along with his mentor Anoop in various research projects. Dipu
should be given full responsibility (officially accompanied by order
made known to concerned field staff in Jarawa area and it must be
accompanied by some sort of change in his monthly salary).

. Dipu would be expected to take up residence in Tirrur right next to the
AAJVS office in Tirrur (the office has a room attached for his
occupancy) His regular presence would be a major impact on the two
communities undesirable relations of exchange. He must monitor and
identify individuals both tribal and non-tribal who need to be taken
care of culturally and legally. As he is not from the area he would be
relatively more objective and less susceptible to local political
influences and pressures.

. Dipu himself is a well trained boats man so complimented with an
access to motor vehicle and boat would be more mobile and less
dependent on rented or available “dongee walah” who change from
time to time and these dongees (some times contracted by AAJVS) are
the primary culprits or connected with villagers involved in dubious
relationships with Jarawas.

. A list of duty for all the field staff in Tirrur must be fixed and strictly
enforced by a random rotation under Dipu’s directive and must be
strictly followed.

. It must be made clear to Dipu that in duration of three months he must
bring to book list of villagers who could be under surveillance via
police or brought to books. He must report directly to the Secretary
TW and keep in touch with Hon. Director of ANTRI.

. ANTRI expert group will extend full cooperation and assistance any
time required by the Tirrur group.

. At the end of the nallah leading to Jhaukona and Bada Balu side (Site
of old police chowkee) a new small check post must be set up to
monitor the dongee movement (whose dongee time and destination
and content must be recorded). The exact location of this chowkee
must be decided in consultation with Anoop Mondal and Dipu. The
policemen who are posted in the vicinity along with the Tirrur field
staff can man this new small chowkee. This vicinity has a basic Hot
Spot structure (may not be complete) but could be made active at least



