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CHAPTER I
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Our ultimate aim is the realisation of democratic socialism
{ and for achievement of this aim cooperative movement has been an

impordant means and a direction. Cooperative common wealth in true

sense could only be achieved if social construction is free from
exploitation and there could be equitable and just distribution of
common resources and through only this, there is the possibility
Of economic upliftment of the whole mass of societye. Cooperative
movement shasegyeatly contributed to the efforts of econamic

amelioration of agriculturists, 1labourers, ]landless 1l abourers,

2 '-t?“lt.‘__.._

cOnsumers, artisans and enlreprenners. Cooperative secbor has
been proved to be the third important sector alorngwith public and
private sector in the economy of our nation. Because of this very
reason, cooperative movement has been given prime importance in
the five year plans of our country from the very obeginings. In all
spheres of our economic activity ef forts have been made to give

€ncourage ment to the cooperative movement.

As a part of the erstwhile Bombay State, the devel cpment of
WelrR | cooperative movement in the Gujarat region had combinned with that of
': | of the whole Bombay State, After formation of Gujarat State in
§ | 1960 organisation of State 1=vel cooperative of various types was
| | takellup and considering the progressive measures necessary for
speedy growth and development of cooperative movement in the
State, Cooperative societies Actx¥iof 1961 was enacted. Thus
cocperative movement has become one of the prime objectives for

bringing about democratic socialism in the state of Gujarat,

Just like in other parts of the nation, the seeds of coope -~

rative movement in the State have been sown deep and spread over

in different fields of economic acbivity. However the progress
_ of the movement throuj‘n Oout the State has not been uniform and

,i homogenous. In comparison with non=tribal dreas, in tribal areas
there has been no development of cooperative movement as such, and
adivasis could not avail of its benefits. In Tribal areas Lakhs
of rupees are chamnelized through Cooperative Societies,however
it has alLso beah found THat mops Benerits have goms £6 ThHe wall-
to-do and big farmers and adivasis at the bottom level hawe nobt

avaliled of the advantages of fered by the cooperative societies.

»
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COOPERATIVE MOVEMENI IIN THE STATE

For the upliftment of village economy speeially for the tribal

region, the development of cooperative structure plays a vital role.

The right step in this direction would be tou receive the primary
credit socleties, to bring about the multiplicity in their activi-
ties to make efforts for decrease the barden of indebtedness, to
encourage the active particpation on their part and to increase the
facilities for easy credit and marketings As such the base of
cooperative structure in the State is quite strong but some how
the tribal section has lagged behinde. It can be seen from the
following table-Ie.
TABLE I
Devel opment of Cooperative Structures in Tribal Areas

— e =- — - =

Sre

No . Tribal Areas Al]l State
le No.of villages 4960 18275
20 Noe.oOf Agricultural primary

Cooperative Societles 1278 8822
e Member of Noe.of primary

Agricultural credit societies Rse2e54 laks Rse14.38
4o Total share capital RSe2467 Crores Rse31e35
5e Deposits Rse0e84 " ¥ Rse 706
6 e Borrowing members 50e 8% 51¢9%
e Average loan advanced per capita Rs5«990 Rsel, 762
Be Loans outstandirg Rselled42 Crores Rse140.81
Qe Overdues RSe2443 " " Rse28613
10« Sale of consumer Articles Rse5.00 " " RsSe43613
1l Primary marketing societies 60 288
12¢ Value of Agricultural produce sold Rsededd4d M " Rse2Be24
13. Nosof regulated markets 650 255
14 Capacity of warehousing of State

warehousing corporation 3750 tonnes 21525

Source sTribal Area Sub-Pl an(Revised)1974..79
Education Labour Department (Tribal Welfare)1976

Thus it is guite evident that the cooperative sector has not
made much progress in tribal areas as compared to non-tribal
regionse. Chiefly there are primary agricultural cooperative

societies in tribal areas and theBe cooperative provide short and
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and medium ternn credits onlye. Primary Agricultural Cocperatives are
week in tribal aredas, Out of such total Cooperatives in the tribal
areas 33 peircent are not gelf sufficient and viable units. Most of
the Cocperatives are in liquidation. Thus the Cooperatives of tribal
dreas have failed Dm providing credit reguirements to the tribal
. _ thelir reguirements

population, #n order to meet with all #en credit/ the tribals have
€o depend on moneylenders and who in turn do not miss to exploit

thelr vulnerable positione

The tribal are in practice of satisfying there daily require-
ments from o moneylenders and traders. This stops them fram going to
cocperative societies for any kind of borrowing. Besides, they can
not become the members of cooperative societies because of their

poor economic conditionse Bven cooperative societies have al so

failed in satisfying the credit needs of tribal s. They were not able
CTO have a proper grasp over the problems connected with Tribal

Devel opment Programmes, Hence it was recommended in

(1) "Interim Report of National Commission on Agriculture" that
utmost efforts should be made to satisfy the credit as well as
marketing needs of marginal and small farmmsrs and landless labourers
as well ag village artisonse Thus, taking this into consideration
to the govt. has declared to provide Blocks having population of
10,000 with Farmeres'

Service Societieg(F'SS)e. It was decided that
such (FSS) would be started on experimental lilevel in backward arcase
Bawa Committee recommended in its report €O oxrganise large size
Agricultural Multiparpose Cooperative Societies at primary i.e. at
the village level which could also provide to the people agricul -
tural irmputs ang cther commodities of consumption and daily

LAMPS have been
organised in all the tribal areas of the countrye. By June 1978, 52

necessitieses In persuance of this recommendation,

LAPS, 23 FSS were organised in Tribal areas. The district wise
details are given in following Tabl e.

."'1114I.
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£ 4 s (4) METHODOLOGY
TABLE 2

Information relevent for this study was collected £fran the

Fe5.5. and LAMPS in Tribal Areas - upto 1978 records of the selected LAMP. Over and aboyve this, members of the

e ——

. O erati 1 &2 o ®) | - ~
S R o T— o SRS Total cooperative socliety were also consulted to know fran theme about
u_wen SN —_— - theéir economic conditions and their opinion con the working of their
le surat 2 9 11 cooperatives. A guestionnaire for the PUr'posSe was preparede. 1Informa-
. | 8 - . - : -
2 Val sad 5 3 : Cion was also collected for this study from cooperative workers of the
3 Bharuc 4 FE - *
. aruch 3 taluka and Otficers of the District Cooperative Bark through their
4, Dang | 1 - - personal contactss The questionnaire prepared for the members is in
!
e Vadodara 1 21 22 Che appendixe.
6o Panchmahal 7 8 15
Te Sapbarkantha 3 6 3 | (5) ARE.s
B a . h . 2 " ' . .
Be anasgkantha 1 L Nizar taluka is in the district of Surat. On the north, south and
TOT%‘""'I""I. 23 52 75

o east of this taluka lies the State of Maharastras. «according to the
1971 census, the population of the tajuka is 71932 of which 75.6

ug ¢ bal R h bpercent are Adivasise Of the adivasis, 78 percent Bhils and 19
2 As ' d by the advigory Committee of Tribal Research and _ '

(2) ELBNgge e o . . percent Gamitse Percentage of literacy in the taluka is 22.
Training Institute run by the Gujarat Vidyapith, a study was planned

to be undertaken regarding working of Cooperative movement in tribal The area of the Migar taluka is spread out about 8kme in north

south and 29km in east west. Nizar is a flat land. The average rain-

fall is 30" to 40". The main crops are wheat and jowar. Rice, cott on,

arease It was decided to take up a case study of a LAMP society in
Nigzar taluka of Surat district by this Institute.

cereal and sugarcane are al so grown here. Besides these, chillies

(3) The Principal opbjective of the case study were as under:
(1) To undertake systematic study of the working and the
activities of a selected LAYP.

and vegetables are al sO grown here. Its quite fertile land. Nigar is
the main vill age. The Panchayat Office, Police Station, a branch of
Surat Cooperative Bark, the Office of the Cooperative Society and

(2) To assess the effectiveness of the cooperative activity in temples of Hatkeswar Mahadeo and Ramji are 1 ocated here.

tribal areas and to findout the reasons for its efficiency

or other wisee. Out of total population, only 30 39 percent are engaged in
(3) To findout[gi’?ent social and economic advantages could econamic activity and their principal occupation is farwing and £amm
reach to adivasis through cooperative activity and to how labour. Out of this working population, 92.4 percent are in primary
many of the tribal peoples S€ctor,; 3.1 percent in secondary sector and 4.5 percent in tertiary
(4) To sugyest measures for bringing about more efticiency in Seéctor. In the primary sector 44.7 percent are farmers and 47.7
the cooperative activity and for making it more beneficial percent a re farm labourers.

in tribal areas, on account of observations made as a ) _
according to 1971 Benchmark survey of Surat district 32362
result of the studye. : . o
hectares of land was tilled. approximately, one hectare of 1and was
tilled perhchdad. 84.8 percent of total tilled land is cultivated
for food grainss The utilisation for this 84.8 percent land is as
me Lo fallowse 4.9 percent for rice, 7¢6 percent for wheat, 54,1 percent for
Jewar,S 3 percent for tuvar,2.]1 percent for udad and 10.8 percent

for other cropse.
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As far as cash crops are concerned, 0.4 percent of la8nd 1s used
for cotton, 12+6 percent for ground nut, O.1 percent for fodder and
2«1 percent for other purposes. The taluka has no irrigation
facility either through canals or £rom pondse Mostly irrigation is
done through well water. 96.7 percent ot the total irrigated 1 and
is done through well water while only 33 percent is done through
other means. «s mentioned above the maln occupation of the people
is farmimg and farm labour, their subsidiary occupation ig animal
husbandarye. 41l.2 percent of totdal cows and 44.5 percent Of total
buffalow of Nigzar taluka is used for milchinde.

The following table shows the position of cooperative activity
in the Nigar taluka at the time when study was conductedes
TABLE 3%

Cooperative activities in Nizar taluka

Todex Typés of Societies NOe
1« Primary Agriculture Credit Societies 20
2« Large sized Multipurpose socleties 3
3e 1
de Gining Press Socliety 1
5« Cooperative society for Fisheries 2
6« Consuners Cooperatives 3
7« Societies for Poultry 2
8e Milk Cooperative Societies and Groups 21
ge Labour Societies p
10« Non Credit Socilietiesg 17

PR AT s 8 eo/d n 8.0 6 5/ 5 & 6s ¢ @a agine s a6 s sinissoesdes ssenssliess s s |
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* Department of District Registrar for Cooperatives, Surat s

When this study was held, there were 12 LaMPs in the whole of
the District and there were 3 LiaMPs in the Nigar taluka. They were
as foll owse.

(1) Fulwadi Farmers Group Cooperative Society - Kukkarmunda
(2) Navabpur Farmers Group Cooper2tive Society- Bartha
(3) Borda Farmers Group Cooperative Societies — Borda

Out of these three LAMPs, Borda LaMP was selected for the

purpose of this studye.
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TABLE 4

Inf crmation regarding three L.MPs of Nigar taluka

Sre

NO .

le

Ze
3
4.

Se
0 e
7o

Be
e
10«
I
12
13.

14

15

16

1-7e

18

19.
20

21
22
23
24 .

—

Details

Villages covered by the
LAMP

No.of tribal s Khiatedar
Non=tribal khatedars

Noe.of tribal khatedar
Member

Total members
Share capital from members

Govte's concribution
toward share capital

Total share capital
1977-78 ghort term 1oan
1977=78 medium term 1loan
1978=79 short term 1loan
1978:..79 medium term 1ocan

short term loan dues on
30~=6=79

Medium term loan dues oOn
3056179

Short term over
30-6=79

Medium term over dues on
30-6=79 '

Period of over dues

dues on

1 Year
2 Years
3 Years

Any financial aid got f£rom
Tribal Corporation

Sales of members produce
Sale of «gri. goods

Sale of seeds Quintal
Rupees

Total sale of Mamre
Sale of Manure in Rse.

Sale of Pesticide
Sale of Daily goods
No. of Branches

How much help got from
NCPC

Fulvadi

LaiP

33

100
59

173
232

11880

11880

116

87940

87940

Navabpur Borda Total
inil_E_ __]_'..IJMP
22 7 62
800 300 1800
3 10 72
206 90 469
209 100 541
10260 6210 28350
50000 - 50000
60260 6210 78350
80858 23980 104838
41814 19183 ©1113
15115 23445 186 500
55113 0985 153040
25000 46 15 117555
15000 5370 23370
R U - 15115
22321 10028 46419

i.'i‘llleil
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CHAPTER II

FUNCTIONS and ACTIVITIES OF SOCIETY

Borda group Agricultural Multi Purpose Society Ltd was registered
on 15-2-1976. Before this, agricultural primary society was operating
in villages Borda, Khorda and Kothli. Unfortunately the Agricultural
Primary Credit Societies of these three villages went in for
liquadation. Cocnsequently Borda LiMPs was formed coOnsisting of the
above mentioned three villages and cther four villages namely J4dada,
Devalpada, Newadi and Kavtha. It operates in thege seven villagese.

The responsibility of the unpaid lodns of these liquidated societies was

was undertaken by the District Cocperatiyve Banke

The society started its working with 13 memberse Popul ation of
the seven villages covered by the sOciety was approximately of
10, 000 whereas land holdeXs of Those 7 villages numbered orly 310 of
which small and marginal farmers were 300 When the study of the
sOciety was undertaken there were 103 members in the societye. Out of
103, 11 members were covered under rehabilitation(of conversation

cases) programmes Of which 7 were Adivasis and 4 were Hari j ansé‘ Out

e —

——r

1le Here the coOnservation cases means that the members havirg 5
acre of land were allowed to conserve their debt upto 500 Rse
This debt was supposed to be repaid in 10 installments at the
interest of 3% per yeare. The 4 Harijan members belornged to
Borda while out of 7 Adivasli members, 1 belornged to Borda, 2
to Khorda, 1 to Kothli and 3 to Dhanera, Dhanera is situated
in Maharashtra but the members had their land in Bordae. The
District Registrar had repaid the debts upto 500 Rs., on
behalf of these 11 members @nd then they were made the
members of the LAMP, Out of these 11 members 4 Harijan and
1 tribal had already settled their debts but inspite of that
they were not given any loans and they were complaining about
that. The landless labourers were also not given any kind of
loane.

o on s 0

s 9 3

of Lotal number of 103 members, 81 were big farmers, 28 small farmers
and marginal farmers and 24 were farm labourers. The society has
coVered seven villagess in its area of operation however 42 out of
103 members belonged to Borda village itself. There was not a sirngle
member in the Society froam two villages of its area of operation.

The total land under cultivation, in these villages is about
4000 acre and 25 gunthase But only 10 percemnt i.ee 500 acre and 20
gurtha i1s cultivable land under irrigatione Thus a very gsmall
percentage of land is available for proper productione The
information regarding the caste wise a&nd village wise membership is

given in the following tablee

R — — — — = —_—

TABLE 5

Sr. Name of ___ __Ijl:ﬁBERS _ n B
NO. vill age Tribal ScheCaste Other Total
1. Borda 35 4 3 42
2e Khorda 16 - 2 18
3o Kothli 19 1 - 20
4 o Adada 12 - - 12
S5e Devalpada 11 - - 11
P Nevadi - - -~ =
T o Kavtha - — ~ -

TOTAlLe » as * sieeie 93 5 S 103

The sOclety was started with 13 members in initial stage. In
1976<77 the membership increased to 79 and reached 103 in 1980
Juns. In 1976.77 the share capital was Rs«.1410/- while it increased
to Rse6670/~- in 1979-88« Thus the share capital per capita was
Rsel7/= in 1976~-77 while it came to Rs.64 in 1979-80.

Since the begining of its working, the society has so far
given credits and adv=2aced to the members and has undertaken the
sale of sugar, rice and wheat. The loans and advances for kharif
crop was done in month of July and the members were expected ho
repay in November. In the same way the loans and advances for ravi

crop were done in month of November, which wers to be repaid in

the month of Marche.

---nt..l{j.l
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CREDIT OPERAT LONS TABLE 6

The principles regarding credit operations wele f oymul ated by Rates of loansg for different crops 1980-=81l.

the Districc Cooperative Banke. The Borda LAMP was under the
Juridiction of the Surat District Bank. The following guidlines

For Tir_riqat@_d land for non-irrjigated 1and

Sre Name of the Crop

were given by the Bank to the LAaMP,

NOe Cash Kind Cash Kind

—

' le Rice 1ocal 150 150 150 150

(1) The members would be given loans either in form of c:as‘ah t:;r kind. o e M B e 300 300 _ _
(2) The member who would be taking crop with the help of 1lrriga- 3. Rice - summer 200 400G - b
tion is entitled to have a loan upto Rse12,000 in cash and upto 4. Wheat local 100 200 50 175
Rs. 1500 in kind. Otherwise he can be given loan on the basis of - Wheat—small producer 350 350 _ _
the total cost of his crop. Whatever is minimum, would Pe advanced 6« =~ Jowar local 75 150 50 100
to hime 7 o Jowar Hybrid 150 300 50 200
(3) The members, who had already taken loans for crops from Be Ground nut 200 250 175 200
national ised Barks or from cther non Guvt. institutions are noo 9. Cotton Digvijay 150 200 150 150
entitled to get the credit facility. The duplication of loans 10+« Sugarcan new 600 1200 = =
should be avoidede 1le Sugarcan Red 300 1200 - -
12« Vegetables 100 300 -l o

(4) If the member is a debtor in other Agricultural Credit Society, 13, Chillies - Nigzer 250 500 . i |

he would not be given any credit facility.

BANK LOANS \

The birnk insists for 60 percent repaymert before sanctioning
the credit card to the Cooperative Society. It insists for 60 per
cent in developed area and 35 percent in tribal area. The credit
card is not sanctioned if 35 percent of recovery is not assureds The
Cooperative Societieg cannot operate well in tribal areas because
in most of the cases recovery is less than 35 percents. The bark
makes exceptions in certain cases €.ge when the Cooperative
Societieg are stagment or when they have gone in liquidation, the
members of such societies, who have so far tried to repay the loan
through stock pooling and who have not misbehavyved as par as

repayment was concerned were give loans directly by the barke.

The Surat District Cooperative Bank had formul ated different
rates fofF loans for different crops for the year 1980-81.

-ll.-l-lll-
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INTEREST RATE

The bank gives short term and medium term Agricultural loans to
societies at 10 percent interest rate and 85 percent interest rate
for a general fammers and small farmers respectively. Wheén the bank
directly deals with individual farmers, the interest rate for a
short term loan is charged at the rate of 12 percent to general
farmers and 10% percent to small figurese For the medium term loan
the rate of interest is fixed at 12 percent. 1 percent is charged

as penalty interest of the lcan is not repaid in times

LOANS TO MEMBERS

In the initfal year 1976=77 the society had not given loan to
any member. In the first year there were 79 members . In 1977 members
had increased to 8 of which 33 members were given loanse Similarly
in 1978-79, out of 99, only 28 members and in 197980 out of 103
only 11 members were given loanse Thus the number of members who

were given .Joans went ©n decreasilde.

.-.111112..
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The society has so far gifen only short term credite. As per
recocds of the society, in the year 1978-79, 24 general farmers
(Rs¢115 per farmer) 4 small farmers (Rs.279 per farmer) and 11
farmers (Rs«469 per farmer) under conversion finance were numbered
as borrowers with amounts of overdues mentioned in the bracketse In
the year 1979-80 society gave loans to 9 general farmers and 2 small
farmerse Theé society has so far not glven any type of loans to 1l and-
less labourers, At the end of June 1980, there were 36 general and
6 small farmers and 11 members under conversion finance with 1l oans
outstanding as over dues. In the year 1979-80 out of the total loans
out standing recovery was effected to the extent of 30 percent from
general fammers, 40 percent from small farmers and 4 peerent from
those who were given conversion facilitye. At the end of 1978, out of
32 members who had overdues 27 were general farmers and 5 were sn;aall
farmers, 21 out of these 27 general farmer and 4 out of these 5
small farmers were sued under the article 106. As may be seen fram
the figures stated above number of members win overdues goes On
lncreasing year by year and members arc unable to repay the leéans
to the society as well as society has also failed to recover the
lodng advanced. The detailed informations about the loans and
advances done by Borda LAMP has been given in Table 7.

It 1s evident from the table that most of the tribal farmers
wWere not able to repay the loans in due timee. This is one of the
reason why the society could not operate efficientlye It is also
seen fron the table that camparatively more 1loans were advanced to
Lig Ffarmers than small farmers, As far as general farmers were
comecrned the recovery amounted to Rg.655 and for small farmers the
Amount came to Rse233. The information about over due loans is
given in table 8. Out of 27 general farmer sho had overdues, for 6
the recovery effected £rom 1978, for 15 from 1979 and for 6 from
1980« In the same mamer for small farmers the recovery effected

for three members fram 1978, for one from 1979 and for another
four 1980.

The table 7 shows that 4 general farmers had more than Rse 1000 /=

as the overdues. Counittee members of the 30ciety avail of kexcession

l"'.lll.l.?}.-
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Total

Noe. of
Members

Amount

| Members

Anounc

Members
Amournt

Members

Anount

Members

Anountc

Mempbers
Amnount

No «members

Anounc

Members

Amount

L1

s 18

TABLE 7

24

17170-53
7115=44

8035=20
832=80
33
25205=173
76 3=81

1509=91
29e¢79%

27
17695-82

TO«21%

27
1796 582
70e21%

271
15238=82

72566

24577 =00
409 =5

1117=05
27926

818=20
40910

193525
32254

716 8~10
39.69%

116 T=e12
60e31%

116715
60e31%

117 7=05
279=26

50=10
50=10

15!
5158-00

13
5158=00
46 8=91

200-00
300%

L s -. |'H'_"_= I‘I'T




s 14 : 15 =
TABLE 8 : _ y B
—_— It is clear from the bal ance sheet that from very beginning the
14 Anount No. Percentage societv incurring lossese Off couree the society made a profit of
Rs.648-61 ir current year; but actual business profit cames toO only
General Farmers below 200 2 i;g:g% 1.54 Rs. 91«54« The society is not able to collect the individual
200 to 500 9 395435 deposits. This is because the villages covered by this sOciety are
361429 1839 still havy subsistance oriented economye They have no ability to save
500 to 800 11 696165 and so no capital formation is taking place. They don't have extra
63288 3934 . .
money to put as depositse
800 to 1000 1 833-20
833420 4de71
™ 1
1000 to 1500 2 2376=02 SOCILETY'S SHOP
1188401 1343
R eor 1500 5 399760 Besides giving credit facility the society operates a shop
1998 80 2259 which mainly deals with sales of manure and sales of rice,wheat and
POl ALis o ons sins ss's siale 27 17695-82 sugare. The shop had made the profit of Rse.91.54.
655440 10000
STATEMENT CF SALES & PURCHASE
2. Small Farmers below 200 1 50=10 ST AT g
50+« 10 4e29 Sales Rs. Purchase RS«
200 to 500 = 1117-05 Sales of manure 467840 Purchase of manure 4678=40
279426 95471 , 5
Manur ommi Lon 43 =
T'OT‘-‘;L-:I'&--I------- 5 1167_15 At B B{j
233,43 100 « 00 Sale of sugar 135693 Purchase of sugar 1405-00
- _ e e T Sales of wheat 46 1=03 Purchase of wheat 660-00
BALANGEE SHEET Sale of rice 830=45 Purchase of rice 835-00
Irventory stock 298=13
1669-94 7669=-94
Member share 66 70-00 Closing account 303-98 THE STRUCTURE OF THE SOCIETY
Reservefund 104 ~00 1268
Bank loan General 1328]1-84 17695=82 The Executive Comnmittee
armexr -
11 emall & B 3001~-93 1167=15 The executive committee consists of 11 members out of which 7
Tribal Develop=- . .
ment Corpe.loan 6 000~-00 5800~-00 are elected by the general members of societye. The other 4 consists
5158-00 4958-00 of are representatdvesof district Cooperative Society, a representa-
T ndividual tive from taluka panchayat, a represemncative of district bank and a
deposit 185000 60Q-00 Secretarye. The seven elected members elect a Chairman and a Vice
G TR 49000 298=13 Chairman out of these 11 mamberse
B:ank subsidy All the 7 members of Borda LAMP were farmers and were owrners of
interest 12=50 363-05
S OOBED some lande Out of these seven members 3 bel onged to Borda, one to
3 -5 Devalpada, one to adod, one to Khorda amd one to Kothli. The
- = 00952
36 56 834 9 Chairman was capable of reading and writing. One member had studied
048-61
37216-95 37316 .95 | cosrsscalBas

Ill-l'ilS
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Upto S5.5.C. two had studied upto 4th std., the other two had studied
upto 2nd std. and the remaining one had studied upto 3rd stde. They
all were connected with different political parties in one way oxr

other, The Chairmman and Vice Chairman were not paid for their
servicess When we visited them, we got an impression that they were

not c¥ale out with the proper working of the society nor with other
matters concerming the administration ..

The Secretary had passed his 5.5.C- in 1976. He had a working
experilence of 7 months in the marketing yard. He was the Chairman's
son and he earned Rs.250/- per month for his services. He seemed to

have very little knowledge about cooperative administration and
dappedred to be very inefficient.

48 the members were ignorant and illiterate, they had little

control over actual operationse. There was dominance of the assgistant

District Registrar and of the representative of the bank. The

Secretary was mostly guided by them. The members dign't attend the
meetlngs regalarly. We felt that before taking them as members they

snould have been given proper traininge. The pay of the Secretary was

too meagre to sustain his interest in improvising the working of the
committee,

The ignorance on the part of members as well as the absence of
proper guidance reduce the efficiency of the administration scometimes
it so happensthat the soclety cannot avail itself of the services of
an efficient secretary because of its poor financial conditionse
There is no job security for the secretary for the same reasonse. To

over come this hurdle, the Surat district Bank had constituted the

Secretary cadre, whegein the secretaries were given proper guidance

and proper training in efficient working of the socicty aff

Alr Se
This can be considered as a praise worthy

StLep sSe

..--t-.-l?l-
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CHAPTER IIT
MEMBERS RESPONSES

Information was collected about the working and activities of
the society from amongst its 8 members, In order to gather their
reactions and views. This was doile through questionnaim methodeSome

of the other members were personally approached and interviewed.
All the members bel onged to Borda village.

Out of these 8 members 6 members were illiterate. These 8
persons families had 76 members in 211, Thev had total land of 79
acre and 28 gurntha. They had about 11 acres of land per family and
their annual family income amounced to Rs.3569 and monthly incame
per head amounted Rse.32. Thus they were below the poverty line. All
the 8 families were in debt and the debt per family was reported to
be of Rs«960. Which the average debt to money lender was Rs«.3603

an
to relatives Rs.240f to the barnk Rs.240f to the Cooperatiye society

Rse«240. Fran the figures it 1is obvious that moneviender rules the

SCEIl=e

i

All the members who were consulted borrowed from society in

not getting timely
fLinancce

Begsides the credit faciliog the society also cffered the
facility for selling mannure to the farmers. The society had the
practicc £ nct seclliiyg less tiian 50 kilos bag of mamuree. There were
some new tribal members in the society and they were little
reluctantt to use the chemical mannure. For remaining on safFarpr side
they wanted to use a small dose of chemical manure but becauses of

the society's policy they could not get the manure according to
their needs.

The members complained that they got loans from the society
only after one or two showers of rains. Due to this reason they

could nct make proper use of the loans that they received fram the
SGCiEtyi

Since the secketary of the society was not trained, there
were n instances of miasnmanagement as reported by them. Moreover the
Chairman and the Secretary wagsrelated as father and son, there

were instances lof partiality in giving loans to the memberse

;---ltl.le..
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Besides the Committee members were belonging to different political
parties hence there attitudes adversely affected the working of
societyes In the recent past as represented by Maharashra Govte. about
abolition of agricultural debts of cooperatives on case of all
farmerss adivasis of this region also believe that following the |
action of Maharastra, Gujarat Government will also wipe out their
debtse. Due to this reason, sone of the members are not repaying
debts to the societye.

THE LAMP AND THE DISTRICT BANK

In 1978~79, immediately after the LAMP was started the bank had
the greater burden of recovery, after the LAMP's functioning the
burden was lessened. From the table 9 it 1s obvious that as far as
short term loan to generél farmmers was concerned at the end of
197980, out of Rs.32485, Rs.19203 (59.11%) were recovered and same
way, in the case of short teff{‘ loans to gmall farmers out of Rs.4510,
33.00 % was recovered. Only/conversion cases nothing was dones

TABLE 9
Short termm Short term Conversion
1 oans loans cases
Gen.farmers small
__ farmers )
Bank 1oan due 1978-79 16, 290-00 2,236-87 5,158-00 |
Bank loan borrowed 16,195=20 2,273=20 R
1979=80
TOLAlieesese 32,48520 4,510-07 5 5
" 100-00 ' 100-00 * 18603
197980
5911 33.44 -
1;;1? a;othe end of 13,281=89 3,001~85 5, 15800
G
40 « 89 66 « 56 10000

P 2 v e oag ...19-.
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CHAPTER IV

CONCLUSIONS AND SUGGESTIONS

From the cammencement till today the society resorted only to
loans in cash and sales of sugar, wheat and rice. It did not give
loans to any member in 1976=77. In the first year there were 79
members. In 1977 members had increased to 85 of which 33 members
were given loans. Similarly in 1978-79, out of only 97, only 28
members and 1979-80, out of 103 cnly 11 members the society has sO
far given only short term credit. As per records of the soclety, in
the year 1978-79, 24 general fammers (Rs.71> per farmer), 4 small
and 11 farmers (Rs.469 per farmer) under
borrowers with amounts of
In th: yvear 1979=80 gsoclety gave
The society has so
At the end

f armer (Rs.279 per fammer)
corversion finance wereé numbered as
overdues mentioned in the bracketse.
loans to 9 general farmers and 2 small farmerse
far not given any type of loans to 1ts 1landless memberse.

of June 1980, there were only 32 general and 6 small farmers and 11

members under conversion fiaance with loans outstanding as overdue Se

In the year 1979-80 out of the total loans out standing recovery was
ef fected to the extent of 30 per cent from general farmers,. 40 per
cent from small farmers and 4 percent from those who were given
conversion facility. As may be seen from the figures st ated above
number of mambers are unzble to repay the loans to society as well
as society has also failed to recover the loahs advanced, the

society is unable to carry on its working ef ficienddyand ef fectivelye.

REASONS FOR INEFFICIENCY

Reasons for the inefficiency of the society in its working as
gathered from the members, Cooperative Workers of the taluka and

Of ficers of the Cooperative Bark are summerised as followse

1le The lo0ans were not utilised DY +he members for the purpose for

which they were given and the money was spent on consumption
and-f or other unproduction purposese Thus because of the misuse,
recycling forces cf productive were not gencrated.

UL

2e The members used to grow such crops for which large amourts o
1o0an was needed. The practice provided the members with more

credits, which they could not regagy tO the society. Consequantly
it is feared that the society may have to be —aken into liguidation

arly day-
.llil||ll|20-.
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3e Conmittee members of the society avail of excessive amourt
1oans which they are wmwilling to repay. Mostly such Conmittee
members happened to be big farmers/land holderse. Since the amount of
loans outstanding is propertionately large in case of big holders,
the position of the society also showd big amount of overdues. Due
to this reason, credit statement of the society is not sanctioned
by the District Cocperative Banke

4o It happens that the cooperative society has many of its
members belonging to the same family. Only one or two out of four
to f£five members repay the loans borrowed, whereas loans outstanding
is shown against two to three members.

Se Many times members incur debt in the society for settlement of
their debts with the money lenders. Consequently debts of the
soclety are not cleared up by such memberse.

6 Aricultural produce of members is not poocled by the society.
Since the society has claims over members for loans advanced,
members do not sell their produce to the society but dispose it off
directly to the merchants or traders. Thus when recovery is nct

ef fected the society has to geo into liquidation. Generally it
happens that members sell their produce either to merchants or
traders in the market yard.

7 e Many times the recovery of loans is effected in the account
books by the society only as bock entries, i.e. these are douftful
adjustments. This practice is resorted to for which the Secretary
of the society gets certain amount of money from the concerned
memberse. In order to prevent such malpractice there is margin of
21 days between the period of recovery and disphursement of f£resh

loans. It is necessary to increase this margin to some more dayse

8e Many are the instances where members own their piece of lands
only naminallye. However they are not cultivators of their land and
their land is given to others on Bhada Pata. Even the such members
lncur debts from the soclety and the amount borrowed from
cooperative soclety is spent for the purpose other than agricultural
productions Consequently the debts remain unpaid and because the

member concerned has not cultivated his land, he could not earn
incmﬂe O'L.It CIE it-

.---.---21--
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9 » Tn certain cases, there are instances of begus finance by the
sooiety i.e. benami loans or big farmers and office bearers orf the
societyv get loans from the scociety in the name of soame other members
or fictitions members. In this case or in the event of such this-

appropriatiocn, society has t@ be wound up.

10. There are instances of members' agriculture produce being sold
to the society. But due to ignorance or illiteracy of a memder, the
secretary does not issue receipt for the produce handed over to the

-

society, resulting into total refusal by the secretary of such a
]

degl. Conseguencly members iiwvolved 1in such a case lDoses trust in

the S'D'Ciﬁzty:

1le Inordinate and irrecgular rainfall brings in failure of agricul-
tural crope. &nd in that case members are unable to repay loans to the
societye. Some of the members of the society umnder thig case study
have also shoyn this reason. With the increase of price in fertiligzer,
seeds and pesticides/insecticides etc the cost of cultivation has

al so gone up and margin of incaone from agriculture has decreased

considerably, resulting into less recovery of loans of the societve

dlly Of the reasons stcated above were also visible in the society
under the study since there is no poolirg of agricultural produce oOf
memberg in Borda group society, recovery from the members has not
been effecteds

SUGGE ST TONS

For the reasons stated above, the society is noct working

efficiently. Following remedial measures are suggested in the

matcters,

le Interest on 1loans outstanding in case of defaulters should not
be waived.

2 For the principal amount of loans, instalments for recovery

should be spread over to ten yearss (Like in the rehabilitation
programme ) .

3. The borrowers with over dues may be given fresh finance and
thelr credit limits should be Zixed up on the basis of their

repaying capacitye

'."l-llll-‘ll22..-
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4. Such borrowing members (Parmers) should be given loans for such

crops which do not require fertiliser, pesticides insecticides etc

or may regu.re less, yin c::rder to 'minimise "the cost of production and
recovery could Dbe eff.ected fa::.rly well in the initial yearse ' !

be )
Se A tralned Secreta'-ry shﬂuld.[appﬁinted in the society and should
be paid a minimum Of Rse400/~-as monthly salary. The goverment

should provide managerial subgidy for meeting the salary of the ‘
secretarye ! |

6. The society should concentrate on pooling of agricultural

produce of its members. The society would not be able to work
efficiently unless it handles pooling of members produce. This is
quite essential for effecting recovery of loans. This will assure
reasonable prices to the menbers f£or thelr produces |

,

T e The society should undertake sale of ration conmmodities and
cther things of daily necessity to its memberse.

Be In view of low returns from cultivation and vuluerable econcamic
conditions of its members, the present interest rates seem quite

hich. The goverment therefore should give interest subsidy toO )
borrowing mempers on such loanse . B

O It is necessary for the govermment to organise suitable
training and orientation programmes for the secretary and president

- of the gociety.

10. Besides production credit, the LAMP should give consumption-
creit to it s members so as to relieve their dependelce on private

money lenderse. The govermment should also contribute towards bad
and doubtful debt fund cf the societys

11« Generally the District Cooperative Bark insists upon recovery of

l1oans to the extent of 60 percent in developed areas and 35 percent,

: : : -
in tribal backward areas. If recovery of loans advanced 1s less :

_-.!-ul

than 35 percent, the credit statement of such society 1s not
sanctioned by the Barnke. Same of the members do repay the loans
taken, while in same other cases, loans remain outstanding for this

reason, the whole of credit statement is not sanctioned by the Barke

o a & 8 5 0g --23.-
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Consequently regular members do not retain interest in the workirg -
of the societve That is why it ic essential to give fresh loans to
such member. who have already repaid previous loans, ©On the basis

of their individual credit worthinesse

If actions &s sugge sted above may be taken, it is felt and

belleved that there is a scope ©of the provovement in the working of

thls cooperative sOCletye

The experiment of the Borda L2MP is slowly but surely taking
firm rc}ﬁts in the soil and has been creating confidence amornd the

pecple in the movement which is meant for thelr upliftment.
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