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MESSAGE

For the development ofa society there is a need ofequitable and balanced
progress ofall the sections ofhuman communities and for this perspective, it
is very important to bring the weaker, deprived and discriminated sections
such as Scheduled Tribes to the front position ofmainstream ofsocio-economic
system and national development. To development tribal communities,
improvement of livelihood need to be developed on priority basis. For the
improvement of livelihood status among the tribals, Tea Plantation scheme
play significant role.

The main objective ofthe plantation development scheme is to encourage
the tea plantation in undertaking various field oriented developmental measures
aimed at increasing field productivity and decreasing cost of production. In
order to achieve this objective and to provide an impetus to the tea garden
owners to take up various developmental activities in the right earnest, financial
assistance by way of subsidy is being extended through this scheme to all
segments of the industry regardless of their size and strength with the funds
allocated to the scheme.

The present volume ofevaluation series is based on the research conducted
by Dr. Jayanta Choudhury, Asst. Professor, Department ofRural Management
& Development & Coordinator, Centre for Rural Studies, Tripura University
in two sub-divisions ofTripura. The study tried to find out overall status ofthe
scheme and its impact on tribal livelihood.

I strongly believe that the findings and recommendation ofthe study will
give immense knowledge about the livelihood status of tribal people though
tea plantation in Tripura. _

r'.I»—~H¢'

i.
‘J-....

Shri Sunil Debbarma
. Director

Place : Agartala Tribal Research and Cultural Institute
Date : 05/10/2017 Government of Tripura

|iii]



ACKNOWLEDGEMENT

India is the second largest producer oftea in the World after China.
It has been estimated that the tea industry employs more than a million workers
directly. Many ofthese workers are women. Tripura Tea industry was historic
in nature. In the regime of King Birendra Kishore Manikya, 183"‘ King of
Tripura was the first man to introduce tea plantation in infertile and non-
cultivable land in the state. Tea Plantation was considered as one of the
scheme towards improvement of Tribal livelihood by the Government of
Tripura.

Tribal Research and Cultural Institute has taken an initiative to review
the scheme. The study tries to fmd out the impact ofscheme on improvement
of livelihood among the tribal people and also gives some suggestions and
recommendations for possible consideration ofthe Government ofTripura.

My sincere thanks go to the Sri. S. Debbarma, Director, Tribal
Research and Cultural Institute, Government of Tripura for publishing the
evaluation series. I am also thankful to Sri. Bidyut Kanti Dhar, Research
Assistant of TR & CI for his sincere effort in various stages to bring the
manuscript in series form.

l acknowledge the sincere help of students of Tripura University and
IGNOU for involving during various stages ofthe evaluation study. We were
enriched enormously by the discussions with various state Govemrnent officials,
local level functionaries and beneficiaries during the study.

However, I am responsible for any fault that may remains.

Date : 05/10/2017 Dr. Jayanta Choudhury
Place : Agartala, Tripura

lvl  



CONTENT

Message
Acknowledgement
List of Tables and Figures
Research Highlight

1. Introduction
Tea plantation in India
Teaplantation inTripura
Activities eligible for subsidy
Eligibility conditions — General
Activity specific eligibility conditions

2. Research Methodology
Objectives ofthe study
StudyArea
Sampling technique
Data collection method
Data analysis method
Period ofthe study

3. Result and Discussion
4. Problems & Recommendation

Reference

[ "vii I

iii
v
it - x
xi

-lb-I‘-‘-'~DJl\J'—'i-* ||II U1‘La-Il\)UI

-4ChOsO'\ChChO\

|l \1\-I

8-26
27-29
29



Table 1
Table 2
Table 3
Table 4
Table 5
Table 6
Table 7
Table 8
Table 9

Table l0
Table ll
Table 12
Table 13

Table 14
Table 15
Table I6

Table 17

Table 18

LIST or TABLES AND FIGURES

A - TABLES
Age group ofthe beneficiary
Educational status
Primary Occupational Status

Monthly Incomes (Family) 10
Religious Status 10
Economic categoryofthe family ll
Sources ofincome (Multiple options) 1 1
LandAsset ofthe beneficiary (Multiple Options) 12
Number ofBeneficiary have available the 13

T1"<1i11il1g
Tree available in the Tea garden 13
Irrigation Facility available in the Tea Garden 14

©0000

Drainage Facility in the Tea garden 14
Sources ofInfonnation getting regarding 15
the scheme of Tea plantation
Rubberplantation is more fiuitful thanTea 17
Various option for utilization ofland 1 8
Other occupation ofBeneficiaries along with 1 8
Tea Plantation
Awareness regarding duration offallow in tea 19
plantation
Used Fertilizer in the Tea Garden 19

Ii-‘Kl



Table 19
Table 20

Table 21
Table 22
Table 23
Table 25

Figure l
Figure 2

Figure 3

Statement relatedto Participation 21
Decision-making ofmen andwomenin 22
different activities s
Financial Capital 23
Physical Capital 24
Entertainmentmaterial 25
Social Status ofthe beneficiary 25

FIGURES

Various facilities available inthe Tea Garden 15
E-rtent ofFruitful on Rubber Plantation 17
instead ofTeaPlantation
Condition ofTea Garden 20 -

I 1 I

-- -- ..‘_._-£3-;T ""'- ‘



r.l|:nIII:ll-lie-i:i‘|‘I1.lI*Fv—"'-'-‘"3-"""-—-'*'
1
'2

‘I

E ..___._ __ii____ i__i_ __
' " ' ' _'""'__' """' """" . ..t=|=:IIIr,,, i — _

RESEARCH HIGHLIGHTS

Only 6.45 percent beneficiaries were strongly agreed that tea plantation was

playing vital role in improvement of their livelihood situation.

Change of average monthly income annng the beneficiaries was Rs. 899 and

Rs. 1618 respectively in Katmlpurand Kailasahar sub-division.

In Kamalpur and Kailasahar sub-division average number of agricultural

equipment was increased very less and in case of non-agricultural equipment

there was no change.

About 46.67 percent beneficiaries received training but 40 percent beneficiaries

agreed that they utilized their knowledge as medium extent.

Participation of women in tea plantation were less.

Only 19.35 percent beneficiaries said that they had irrigation facility and it was

more in Kamalpur sub-division (33.33‘%) compared to Kailasahar sub-division

(6.25%).

Only 22.58 percent beneficiaries had proper drainage facility in both the sub-

division.

66.l3 percent came to know about the tea plantation from the panchayat village

comitte office and through elected members. "

If the government doesn’t provide loan then majority of the beneficiaries

wanted to do either Jhum cultivation (54.83%i or Rubber (.1 9.35%).

Maximunt 80.33%) beneficiaries look for other occupation along with tea
plantation for their livelihood as product cycle for tea plantation was more than

5 years.

Nobody used high yielding variety in their tea garden in both the sub-division

and also nobody kept the land fallow after Tea plantation.

74.19 percent population of both the sub-divisions used fenilizer in tea

plantation. I
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Section - I

INTRODUCTION

1.1. TEA PLANTATION IN INDIA
Tea is one ofthe most popular and lowest cost beverages in the world

and consumed by a large number ofpeople. Owing to its increasing demand,
tea is considered to be one ofthe major components ofworld beverage
market.

India is the second largest producer oftea in the world after China and
the fourth largest exporter in the world after Kenya, China and Sri Lanka.
Tea exports contribute to foreign exchange earnings. In addition, tea
cultivation is also a source ofrevenue to the governments ofthe tea growing
states and also to central government through VAT and various taxes. Total
exports during 2011-l2 amounted to some 214 million kg and the total
foreign exchange earned during 2011-l2 is estimated at Rs. 3305 crores
despite the importance oftea export earnings to the Indian economy; most
ofthe tea produced is consumed within India Ofthe total of 1 .2 million tons
produced in 201 3 , nearly 80 percent of production was consumed
domestically. These figures were broadly confirmed by other sources of
market information. (Green Peace India, 2014)

It has been estimated fliat the tea industry employs more than a million
workers directly. Many ofthese workers are women. Over six million more
peeple are estimated to derive their livelihood indirectly fi'om the industry
through ancillary activities. This includes a buoyant tourism element.

India is the largest producer ofblack tea as well as the largest consumer
of tea in the world. Currently, India produces 23 percent of total world
production and consumes about 21 percent oftotal world consumption of
tea — nearly 80 percent ofthe teaproduced is consumed within India. (Basu
Majumdera et.al)
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Tribal Livelihood through Tea Plantation

Despite the importance ofteacultivationto the Indian economy, the sector
has recently been facing a range ofproblems, which include the stagnation
oftea production, climate change, habitat destruction, water pollution and
soil erosion. These issues pose serious questions as to the long-term
sustainability ofthe tea sector in India. Cmrently, the industry now appears
to be finally recovering from an economic recession, which has affected the
whole industry. (Greenpeace India, 2014)

1.2. TEA PLANTATION IN TRIPURA
TripuraTea industrywas historic in nature. In the regime ofKing Birendra

Kishore Manikya, 183"‘ King ofTripura was the first man to introduce tea
plantation in infertile and non-cultivable land in the state. The dream of
Birendra Kishore Manikya makes reality by young researcher Apurba
Chandra Bhattachaijee, who researched onAgricultural science in Germany.
At the time ofhis research P.K.Dasgupta, the dewan ofBirendra Kishore
Manikya helped him to collect various kinds ofsoil for testing. Afier that tea
industry inTripura made popularity gradually. In the period of 1919 to 1923
total 8 (eight) tea estates were established and 3 (three) more tea-estates
were formed in the tenure ofBir Bikram Kishore Manikya in different parts
ofTripura namely Kailasahar, Dharmanagar, Kamalpur, Khowai etc.

Tripura is categorized as a traditional tea-growing State - with about 55
tea estates and 4,350 small tea growers, producing about 8.9 million kg. of
tea every year. These make Tripura the 5th largest, among the 14 tea-
producing states, afterAssam, West Bengal, Tamil Nadu and Kerala. ,

The objective ofthe scheme is to improve the economic condition ofthe
tribals by bringing them under Tea plantation. Implementation is done over
the period of 5 years. Total unit cost is Rs. 96,3 54/- for one acre. The Tea
Board Sub-subsidy is Rs. 20,200/-, T.W. Department grant is Rs. 76,154/-.

2



Tribal Livelihood through Tea Plantation

The beneficiaries are selected by the “Sub Divisional level Jhumia
Rehabilitation Committee” from the fullylpartly ST Jhumia families.

The main objective ofthe plantation development scheme is to encourage
the tea plantation inundertakingvarious fieldoriented developmental measures
aimed at increasing field productivity and decreasing cost ofproduction.

In order to achieve these objectives and to provide an impetus to the tea
garden ownersto take up various developmental activities inthe right emnest,
financial assistance byway ofsubsidy is being extendedthroughthis schatne
to all segments ofthe industry regardless oftheir size and strength with the
funds allocated to thescheme by the central government forXI planperiod
from 1.4.2007 to 31.3.2012.

1.3. Activities eligible for subsidy:
__." "re _._n. """ *— —' _ ____ , .. . . * __ . W * 7 W — 5-

For all the growers regardless of the sine of their holdings : '.

__...--._...__l___, "er7::1 5:‘

i ejilaiitatioiiwlil I 0 ii¢.>1aeet,t;=n an ncaiscasntna roasts tar.-ans Byvast loan and atom
i i §

niiiig and Rejuvenation of old is provided. Applicants are required to submit a separate.
areas . . application under the special purpose Tea Fund SPTF scheme

~ l__ —»-- -_r~— ____.__-_ ~—— _____ TTTT ~ __.... .. —' . r _..._. trreat.ioni_iil"lrrigaflonuuiacilities The subsidy for these three activities will be provided ezsa of
l the actual CD11. siibjeci lit .1 combined ceiling limit of 12-; in one__...._..._.......

.fi

i1IG

E-Tr
~

..................

\ . ..
P I Q

. a
'

1
F

---.--...-.

1
n I

I c -I

per ha for the XI plan period of five years.

;r_._______ I ‘ ....____ . .:___ ‘I _ _ :____ . . __ _ __Z _ _ ;.____T _ __. _ l

5 Creation tit Transportation
. 3 I

facilities
_____.__...__._.__ _ _ _::_ , l__..._>__ _.____ _ _ _.__.;._. _ -- ___ _ - V --.__ __ - t

i ii. For individual small growers holding up to 4.00 ha under tea: I. New planting in the Ninth
East region and in hilly areas other regions above 2500 feel above MSL i

.....____ .__ _ ____ __ ____ ...__ ---..:_ _ --_-W - ---~__'____ i —:_ _ ---— _____ - — — — ~ ____ '——_,__For-growerselihclp sap. l
E l
’ 1. Setting up leaf collection centers {Input storage godowns 2

2. Purchase of weighing scaleslleaf carry bagilplintic crates.
3. Purchase of transport vehicles ii
4. Purchase of field inputs -fertilizers and plant protection chemicals and inrplements - V

, pruning machines, spraycrs etc.' - i4-.-
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1.4. Eligibility conditions -General:
.___ . _____ __..._ .. . ____ iv - ______ ___:__ ..... . . - V ____ WW... _ _______._. . n___..._.... . to V _ ___i__. - - _ ___:___ . . - ____ ____ We. -- __ _____:_ eeeeeeeee --

rlpplicani slioiilil liaifc The applicant: slioirlil be-a rnemlter of The applicant should have paid his subscription in full to the llllflltllfii tea
valid negistralim with 5 {gang} 31-owm 3 1,,-fig as gm“,-L“ research inundation. (Small growers and identified sick tea gardens as per
tea board whmc hnhfin we 55$ man 50 M provisions unrlerciausc 16B oftea Act. are cxeinpieil].

Provident fund ours of the applicant tea -garden shouirl not exceed Rs llIltI3i'~ at the time of Stll'lmlS8i£Ifl of
. applicalioii. ti want at P.F auxin exceed in. lllll=l'l-'- . the appiicaiiiiu n-ill ht‘. ac-ccpteil proriilt-ii it it F

backed by a coon iiocree or nritten consent from the P.F. Hltilltlflllifi for allowing the payment of airear j
provident Fund dues in installnlctlia. For such applicants. r.our.li|.ional' approval -will be issued v.-itli a
stipulation rliar no subsidy woulil be until the ariear provident fiuirlduoi are cleared.)

-t ._ —- __ 1- l____ ii I" ._ - ._ _ Inn-| _ 1- ----- _ ____

under anyofrhe l3oa|'d'sloan schcines at the claimed for the some
time of submission of -{Tea activities that have

bean! shall have the right to adjust . been carried not with
I sanctioned amount ofaibsidy wirlidefaulicd funds. wiilidravm
1 if the applicant was found to be a from Tea

For carrying out pre-approval _
impeclions in -time-_. the
applicants should sl.ll!l‘l'll'E
their :tppli£'aiioi_i lo tho
nearest field ofiicc or tea
Board. 1'5 days before the ‘
couiinencement of ilieilielri _p

The application slinulrl not he-a (flmm ‘cannot be

defaulter at ii: time of releasing til: Den-lq:\nI:nt

"Abandoned tun {Those
1 sections ahandoiierl and tlirown

I out of plucking for more than
three years at the time of
siilisnissinn _ot' appliratitln} will

ll not be eligihlc for availing of
subsidy.

.. ___. . __.. ._ _| __ _.

Only one applleflliflfl
per garden in .4
financial year shall he
critenained for
Oonsitlemlion of
subsidy

Field operation should be coaunrnceo
by the applicants only after recei-:ini_: ,

issued by the coneemed field offices,
afitr carrying out Pit‘-;i[.!]‘ll'(l\‘i!l.
inspection.

a (No objection certificate?

~ ....n~i' ....I _ f'*' __ ..,,nr~ .A W
Arezu for \'-'lllBll siiosidy has been in-"ailcil or proposed to be applied for uvaiiiiig the benefit under the l‘
activity of uzpianiaiioii, rejuvenation and new plantation will not be eligilile to lie l.’t'.i_tl$l£iiIl'tii under I
dial rage niiisidy sch-zine.

_.-.12: —-_--- -~ "_' _ ____._:; _ ————" _ _ _____.__:" HT------- -- _T__.._- ---- _ __ — ----- -- _ _ __::"

1.5. Activity specific eligibility conditions :
1.5.1. Creation of Irrigation facilities : 0 p ,5
a. New planting in N.E region and hilly areas by small growers
1. Subsidy for new planting will be allowed only for small growers

holding upto 4 ha in the North East region and inhilly areas ofother region
with an altitude ofabove 2500 feet above MSL

2. Applicant small growers should have documents to establish the
ownership ofthe land where theypropose to take up new planting. Where
the title deeds are not available, land revenue receipt orpossession certificate
issued by the land revenue department ofthe coneemed state govermnent
will be accepted for the pm-pose ofthe scheme. ' t I .

5,4
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3. The soil suitability certificate shouldbeobtained from any ofthe soil
testing laboratories empanelled with Tea board.

4. Only approved planting materials to be used for planting.
5. d The bushpopulation in the planted area shall not be less than 1 0,000

per ha A
6. All cultural operations and soil conservation measures should be

undertaken in the maimer as recommended by Tea Board.
7. Financial assistance in the form ofsubsidy would be provided at 25

percent ofthe unit cost to be notified fi'om time to time.

5



Section - II

RESEARCH METHODOLOGY

2.1. Objectives of the Study
1 . To study the socio-economic background ofthe beneficiaries.
2. To know the information regarding land, garden and applying

procedure
3. To assess the impact ofteaplantation on Tribal livelihood intemas of

their change in personal income, family income, savings, agricultural
& Non-agricultural equipment and social status.

2.2. StudyArea '
In Tripura, 2 (two) sub-divisions namely Kamalpur and Kailasahar were

selected and identified by Tribal Welfare Department for data collection.
These 2 (two) sub-divisions were predefined and selected by the Tribal
Welfare Department.

2.3. Sampling technique
Total 62 numbers of samples were randomly collected from 2 sub-

divisions under Dhalai and Unokoti district. FromKamalpur 30 beneficiaries
and from Kailasahar 32 beneficiaries were selected forpresent survey.

2.4. Data Collection Method
The interview schedule was prepared using both open and close-ended

questions.

2.5. Data Analysis Method
Collected data were coded, tabulated and interpreted for analysis in the

study. The obtained data had been analysed by using the tabular method.

6
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Simple calculations like percentage and mean had been made for relevant
data through MS-Excel for analysis. In addition to this, “Before and after
methods” were taken for analyzing the data in a prescribed way based on
primary data.

2.6. Period of the study: The study was conducted dining 2013-14

7



Section - III

RESULT DISCUSSION
PARTI- SOCIO-ECONOMIC STATUS OFTHE BENEFICIARY

Table 1:Age group

bdivision .
l l'\'amal‘pur Kailasahar c Total

Age I -
4 ~ ~ — ~ ~ W» ~ ——~—~~A~—'~~ _ , , ,, , ,, , , __ 1-'

Less than 25 _ U WA O N _0" o 25-35 " 3 11 it 22
W,_ ,_W(2(i-,6?),, (43-75) (35-48) .

35-45 1 l0 10 20 1
_ - l _@_3;.§§)......_-...- .__ (32-252). _.
Above 45 12 s 2o .

, , (40) ,, ,L2,5_l________ ___(__32-26)
5 . Tntal 30 .32 0‘ 62

2 (100) ,_____ ,_____,__1 ( I00) _
Source: Field survey, 2014

Table 1 depicts about the age group ofbeneficiaries in difi°erent sub-
division. In Kamalpur 33 .33 percent belonged to the group of35-45 years
whereas 40 percent were above 45 age group. Fewer people belonged to
25-3 5 years age group category. Whereas in Kailasahar maximum
beneficiaries belonged to_the category of35-45 years. ‘ .

Table 2: Educational status
,, , ,,_,_, ,,,,,,,,,,,,,,,,,,_, , , H ~ .

Subdivision
Emma Knmalpur Kailasahar Total1

ll 1 ,
1 ;. . . .. .. _,_ — ———— _ _ ___—__; V '— _';,_';::;;—_,;;';_;;—, 1.: — — J .___ .. . __ _.__ ._ — ;_—._l.

Illiterate 8 . 6 TOW T fi1lT4i
__. (26.66) at ggggfitgfllfitiflfi) (22.59) N

Literate 1 O l 1 0 ' .12o y
, , <sa.sa> _§;-5.25) <32.2e>

6to vases, 2 y 4
y ,3 ,_ <6-of-1 3 <12-5) T

Upper primary‘ fl 8(mes)
[ . 7 _ .

Secondary S Y T’ T2 '00 1 o ,
t (ass) ,,,,,_:% 1 13.22)

s2

12 y 20
g (37.5) l _(_a;.2e)

. W. r _ -~,_ _.........._........ .. . __ spa--~-~ as -1
Total l ' q _ i30 p '32 ; I

T. ............ -_
Source: Field survey. 2014.
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Educational qualification ofbeneficiaries shows that 22.59 percent
beneficiaries could only sign their name whereas only 3.22 percent
beneficiaries was studied upto secondary education. Restofthe beneficiaries
were from literate, primary and upperprimary categories.

Table 3: Primary Occupational Status .
3- *~— *—~~Ae—'——- -1 1~~’ ~*—~ j _j1i_p-‘W ,_' _ _,_ ’~ ~— i ' rr i ' in, inane-I-n-um

Subdivision L ll
2 ll ll1 Kamalpur Kailasahar rm| .

Occupatl g ,
.,._..___ _ _, 4

‘Farm-er 20 3616
(say) ,462-5) om)

:l' 0 ”Tm"'_' _ ' U U 1iiaagisea Tllllll I .
_____ (12.90) ___§P(15-Q?) _-_

l— --—-------—- . .____ ___ _ __ __ _ _

' .___________ .___.___ 0
ii o

‘___... .._._._.__.___.__.

Tea Garden

Labour

2
,,_ (6.1.-so

4
........... 13-33)

10
Z -25)

. ss ......(§!§@_3.§)

12

l 6
(9.68)

. Qtners. - 0
_:i.:___:"""'?" - 3

Tomi
._ 30

. f _
iiiii 32 ||

1|

l
r

_________7__. 062
( 100)

Source: Field survey. 20i4

In both the sub-division most ofthe beneficiaries were fanners or labors
or some ofthem were having a small business, etc. No one had been found
as govermnent employee. In Kamalpur and Kailasahar 5 3 .3 3 percent and
62.5 percent beneficiaries were engaged inAgriculture respectively. Only
19.35 percent beneficiaries considered tea plantation as their primary
occupation.

9
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Table 4 : Monthly Incomes (Family)

..l9mal1z_1_§r ___1 __,_l€ail=w5,,§_1w' .,.-- 'l‘aw.!,,...-.
Number of ii Number of Number of

ll (in Rs.) Respondents & ‘ Respondents & ' Respondents &
u g__Pe_r_"Eent§_§ Perctage _____.gcrcet3_t:3_gi-_ _

lb
_w ii 1:

M 1 ’ if}

‘L Monthly
Income

. B°'°“" 20°” (53.34) : of . t:zs.s1>
13 l 2o 5 33.’°°’"‘“"“ --@-are to-21--.- ..._r-—t~:'"' (ma.-.. :2 12

.4°“*“““* _,, °_, _, l __,, tags; ,,, < 3,, llsagy ,-
le><>1~=~~-t H l ._.... .2. ._.... ....2....

_\ "" I l
AUDVB 8090 £3133} 0 {LN}

Averotir 2746.645 4000
30 ‘ 32 g, 62

T""‘* on 1001 zoo£1 l t I . g ( l

Source: Field surve y, 2014

In Kamalpur the average income ofrespondents were low as compared
to Kailasahar subdivision. The highest income ofthe respondents in Kamalpur
was Rs.8000 and maximum respondenfs income was below Rs.2000. In
Kailasahar the highest income among the villagers was Rs.6000 but most of
them earned below Rs.4000.

Table 5: Religious Status
““\-lHlH.- W '"'1ll-ll-L. __. " _ __ .____ ---" ' -—-|-I-by -pl-at-p~'g_ --mpr_____ "-""1 ' ____ ___ --r"‘""" ..:"""" ' .. "7

; uh-division , l
5 Kamalpur Kailasahar Total

. n RsI!.si.o1w.... t Tl_: ':- , ._._::--- ....'.:;.;:'_.'t . .. - .:::::__" 11u____ rr11.1_._- .11; '; _ , l
. 26 , lb 5; ' 42

Md" ....
“WWW--—. -m

;. it

4-

. . S 3 4 l 15‘ g 20 5
- a I!30 3.2 to ,

’ Tm’ (100) 1 (too) (100)
Source: Field survey. 2014
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In both the sub-division maxinuun respondents (67.75%) were Hindu

Tribal Livelihood through Tea Plantation

and rests ofthe beneficiaries were the followers ofChristianity.

Table 6: Economic category of the family
ub-divisioulllllwllllwillPM

Kamalpur i Kailasahar Total
1

BPL s 6 14
-_:T.T..—_-.. ._ _-_T.:::.1_._. 1; M i

APL
Q6-66) E (l8.@J_ (2Z;53l_

22 T 26 4s -I
i

Total
; . '. . . JIIIIlIlIl_.__..lIIlIl...._._._..._ __ __,+___.__ ___ <81-15> -, <11-41>.

30 32 62

Source: Field survey: 2014
((lUQ), (I90) l _ (“(199) g =

The above survey reveals that only 22.58 percent beneficiaries were
from BPL category.

Table 7: Sources of income (Multiple options)
-.,.,____'-

Sub ” " Tg . l 1. .
l

Kamalpur Kailasahar
| ~~~~~~~~~~~~~~~~~~~~~~~~ . -----—- . _-"\h[ ' 4i;';:.:>:1'-'-*-‘-'-"-‘“""'-"" -| ~~ —~~~~———~—~'~’

Agriculture Cereal crops I I7 ti i
__ (56-fifil _.________tl_§_¢Z§.,.l_

30ligiieiiiiilrélllSlvelgeltaelésllmllll I4
llfili-.75..l.._. .. .._L

Trees and fruits iegro forestry
_ ' _ ____ {6.6('il

1 1
1' - .2 2 »

ol"_i§ivE§iE}ElZ”a}ilifl§nuitry I “T 14 TT“_' .
. ................... .. ........(Fl.§=9§)..._. -

I

.- Ii I, to-15>  l

Fisheries resources "
__...._._§-F-.3-T5). __ .

liilsliiess
_ _ ..

...........i......

Il

(6.66)

_ (23-33') ._._l
' TTTTTTTTTTTTTTTTTTT 0 38M S if S S S

sacI...................................................................................-. . . It 10°} i14 l 4
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Tribal Livelihood through Tea Plantation

Only 6.66 percent beneficiaries were engaged in small business in
Karnalpur sub-division but in Kailasahar subdivision all the beneficiary were
engaged withNREGA.

Table 8: _Land Asset of the beneficiary (Multiple Options)
l M _.._.._.._.'._. _.._._.l _.._ _ ' ' ' """"""""""4q W. J» _. __._..______. I . III . _

§ Subdivision Kamalpur Kailasahar
2 ‘t.1 l I
§ I
5 t 5

l 2

iNameofthe
iflomestead 30 32

_,  T - (1001  (100)
‘JF Cultivated land owned by the -4 32

E respondent pg g __ I (80) y (I00) ,

I 1-v I -.-

__-_..;...;_.._6.

l Cultivated land shared out 4” , 0 "
ultivated laud shared in 8 ;’ 0 ;

U._....

_, __, W __ ,,,,,,,,,,,,,,,, (26-65l g §
ond 10 0

(33.33) I
A A ~ are if i _ _ , ~ ~ -7 T; 1* 4

_<,\-__Patta land 2s 6
(95.33; (1 21.75) l

1.. . +~ ~ . . . _ ._ . . J.Total 36 32
Source: Field survey. 2014 S _

The beneficiaries had different types of firms and it shows that all
beneficiaries had homestead land. In Kailasahar sub-division the beneficiary
had less property in compared to Kamalpur.

In the sub-division, more or less, all the beneficiaries had their own land
though amount varying. From primary data from the field it is clear that
beneficiaries of Kailasahar had more land compare to Kamalpur. In
Kamalpur all the respondents informed that the entire land was registered
but according to the non-beneficiaries, the entire land was not registered
and average 6 or 7 kani lands was registered.
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Tribal Livelihood through Tea Plantation

Table 9 : Number ofBeneficiaries have availed the Training

Sub-division
ll 3 3 Kamalpur Kailasahar 7 Total ‘

Particulars
t— - l. I4 3- O W if S I S14

A (445.67) (22.53)..=~—-------- __ ._ I u-_-- , - --- t 2 ..--“.5
I I 43

g _,,m.421
Total - 30 A 32 I 62

Source: Field survev. Ztl l 4_ -

A No 16 32
 5 (53.33); (100),

In Kailasahar sub-division none had been found who availed training
while in Kamalpur subdivision about 46.67 percent beneficiaries availed
training on tea plantation. Among them, 40 percent beneficiaries agreed that
they utilized their knowledge as medium extent and 6.67 percent utilized as
a poor extent. The duration ofthe training was one week and respondent
told that, training programme were organized by SDM officials.

7 ' Table 10: Tree available in the Tea garden

Kamalpur § Kailasahar Total
-. - ..

es 16 . 28 44*4

l _-_ (SE97).
5‘ in-Ii -ll -I-'=~ E

............-  rim)l Total ' so 32 . , 6:2 _
 (.100) : own) two)

Source: Field survey. 2014
Maximum 70.97 percent beneficiaries had knowledge about importance

ofextra trees in tea garden. The trees available in the garden were Neem,
Teak, Karol, Gamai, Chamal, and Jam.

13



Tribal Livelihood through Tea Plantation

Table 11: Irrigation Facility available in the Tea Garden

b-dmsion
3 1 Kamalpur l Kailasahar Total
Particulars ( v

1 Yes 1 10 *1 2 12
 (33.33) (6.25) (19.35)

N0 i 20 30 50
. (66.61) 1 (93.75) (00.65) 1

Total 30 32 62 =
1 ___ (100) 1 (100) (100) .
Source; Field suwey, 2014

Irrigation facility in the tea garden was not good. Only 19.35 percent
beneficiaries said that they had irrigation facility and it was more inKamalpur
sub-division (33 .33%) compared to Kailasahar sub-division (6.25%).

Table 12: Drainage Facility available in the Tea garden
' _ _ __. . _ __ ‘T"" . . ~"-'-"'1' _ _ ¢7____ —"' ' —"-*‘"_::;__ _| __ . _~:- *"' _ _ _ _ __ __..|r'-"' ._ __::;‘:' _ . _ __.-:-' 1*" W

ub-division it
?= IV .

( Kamalpur Y Total \
1 ii ‘ I J

i Particulars 2  ......- . .Yes W 4 ' 10 14
ii 1 w__ q_(13.3_3)gg (31.25) ((22.50) *

No 26 i
L 1

1:._i' IN) NJ Q
W _ g_ )___g(86,67) f ((68.75) (77-$2) 5 _(

Total 5 30 5 32 1 62
.........- __.. ..<113>2-_.- -0901 . -
Source: Field survey, 2014

I'___

14



“M”?

=1-:
I
-L
E
i’
‘ll
I

i

i
i
{

i‘
5e
I.
i1-

Nvuq-oM..~M~w.-.~,.~.-a-M

:
Ff
:

i

Drainage Facility avaiabte in the Tea
garden

irrigation Facility avaiable in the Tea
garden

Tree avalable in the Tea garden

Tribal Livelihood through Tea Plantation

Figure: 1

Various Facility available in the Tea
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Proper drainage facility was available in few gardens (22.58%). Rest of
the beneficiaries did not have drainage facility because oflack ofmoney.

Table 13 : Sources of Information getting regarding the scheme
ofTea Plantation

l Sub-division { V 1
i Ii 1F 1_ 11

Kamalpur 1 Kailasahar Tomi Q

Particulars 11 _. ._ _ __ .. ._ ......____ _- ----I . ....----.-— . L-----=___e - ___“;=.--=-=---------“---—-----~
Tea board

ll

<3' ii 4 1 4
1 1

lirirnia committee ’ 1 1

Panchayat
1 ~~-' ' —"" 1'-1

28 13 41
l1 1

‘W01661-"W 1 1 -1

1; 1 'l 2 14 p 16 ,
. _<.6~6ZL - 2'2...... - e'r6a1 30 32 62

 _ (mm..- 119111 - 1
s1)6r66§“a61<1am)’. 2514333’
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Tribal Livelihood through Tea Plantation

InKamalpur sub-divisionmaximum respondents (93 .33%) came to know
about the tea plantation scheme either from the panchayat or through
panchayat members. In Kailasahar sub-division onlyhalfofthe respondents
(43 .75%) came to know about the tea plantation from different sources like
the fellowvillagers, relatives, difierent government officials and Tehsils office
etc.

After that all the beneficiaries ofKailasahar sub-division used to contact
the panchayat office but it was little bit difierent in case ofKamalpur sub-
division where some ofthe beneficiaries also contacted village committee
apart from panchayat office and submitted the necessary documents. In
response ofthe question asked to the respondent that howfltey were selected,
the respondent ofKailasahar sub-division replied that they were selected
on the basis ofBPL list. .

In Kailasahar sub-division, the procedure ofimplementation took more
time incompared to Kamalpur sub-division and in both the place local leaders
and panchayat helped beneficiaries for getting the benefit. More or less all
the respondents had to spent additional money for tea plantation as the loan
amount was not sufficient Yearly sometimes Jhumia committee visit the garden
for monitoring purpose.

Only respondents ofKailasahar sub-division informed that on an average
of22 kg green leafwas harvested in last year and two factories were there
for getting the final product in Kailasahar sub-division (Manuvelly factories,
Laxmi Co-Ltd Golakpur factory). For purchasing the necessary materials
they had to visit flie city market or local market. Dependent on work situation
they used to engage extra labour at Rs. 250/- or less per day. .

16
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Table 14: Rubber plantation is more fruitful than Tea
".___.__._. . . ' " _._.a_..._ . '. . ' "JIM-lIII—I_______*a_ _ .v. _q-|-ht-HlllIIl""'llf""' ~-____»- 7 7 . _ ‘Milli - —* — T T '—

Sub-division 5
1 Kamalpur 0 Kailasahar Total

.._.=.—__-__4_;v_;4

Parfisnlars ........... or ..
( Yes 26 30 56 i

1.......- _(36,-67) 1- F _, (93-75) __ (99-33)
1 No 4 2 I 6

(13.33) y (6-2;), ___ (W1
Total . 30 32 l '62 1-1 1 .

1‘ 1 _ I

Source: Field survey, 2014

About 90.32 percent respondents considered rubberplantation was more
fruitful than teaplantation while the percentage more or less same in both
sub-divisions. "

Figure : 2
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Tribal Livelihood through Tea Plantation

Table 15: Various option for utilization of land
1* . ...1-1 1 W -- 1 - -—— . [ —*~~~ -- ...,_ _

l2 = I
, b-division l
" 9 Kamalpur Kailasahar 9 Total

Particula 3

Rubber 10 2 t 12
' _ _ (3333) _ 1 16.25), , 1.19.35)...

Jhum “ 6 28 p 34
I . ,1, , (20) __£37-.5.) <54.-34> --,

Tea 2 2 4
. -- -- --.l6-671.- 1 (6-25) (645).Nothing i 12 1 0 12
;____ M (40) F (19.35) A

i I 161111‘ if I ’ '30 32 62-I;--.--1

 l -..-.(109)  -(1w)  
Source: Field survey, 2014

If the govermnent could not provide the loan then majority of the
beneficiaries wanted to do either Jhum cultivation (54.83%) or Rubber
(19.35%) as 61.29 percent beneficiaries replied that Jhum was more suitable
for that land while only 9.68 percent thought that Tea was suitable for that
land 1

Table 16: Other occupation of Beneficiaries along with Tea
Plantation

._. - ._. ._ . H_ __ __.‘ l.. . _.. i _

uh-division ’§
I Kamalpur E Kailasahar 1 Total
;_ Pmiclflm -

Yes ' 2s 28) 56
. s--.....- £2.3§1.€§)._-§__.(37-5.2,.  . ._ -11 No 1 2 1, 4 1 6 l

1 -  (6.61) ,(12-5) 3 (962)..  ,
, Total , 30 " 32 6?.

. - . 1- _ .
Source: Field survey. 2014
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The survey clears that maximum (90.33 %) beneficiaries look for other
occupation along tea plantation for their livelihood as product cycle for tea
plantation was more than 5 years.

PART III: TECHNICAL KNOWLEDGE REGARDING TEA
PLANTATION

Nobody used high yielding variety in their tea garden in both the sub-
division and also nobody kept the land fallow after Tea plantation.

Table 17 : Awareness regarding duration offallow in tea plantation

_ Kamalpur l Kailasahar Total
- - 4- , .2-................. .......... - -- (

1 Yes1 30 34 3

_,__

ZllQ‘

La)‘161ct)onit
1-Hm-0.-1=~._.—~_"l;.'=vfl\IT§—Ii'-ti...-.- cs:9

bi;1
SMi"". M1...-'1

...i...--.---_....1_.._.

' (13.33)_ (93.25) g (54.34) __
2s .

- - l (36-67) (6-25) <45-16)“
‘ . A I 62.

Source: Field survey. 2014 1
-v--)i-v\1i11m1--11-1i1-

Only 54.84 percent respondent agreed that they knew the minimum
duration ofland fallow in tea plantation. .

A Table 18 : Used Fertilizer in the Tea Garden

Kamalpur Kailasahar Total
..... .......... ._

Y“ 16 1 30 1 46
............................................-_._...---.£.§..3.‘i.1_-13’:‘.1......... ......§.?2§.1l..5.}......... ...................

. 16 ,
_ 2 _ - (46 ()2 (6 2;) (25.81)

62
'1

_............(.1...

1?11l1ii 1;
------W I 30 ' 32 E

“““__,...... 1 (100)
s66a6i5iii.ri61sstingy, 2014 OPIPOPPPPIP

. 1 9



|_

Tribal Livelihood through Tea Plantation

74.19 percent population ofboth the sub-divisions used fertilizer in tea
‘plantation while the percentage was more in Kailasaharlsub-division.

Figure : 3
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Table 19 : Statement related to Participation
1"” 7 '7'” 7" ' " "’7|”' 77"" 7' ”"""7 ' l — — V —— 7

Levelofagreement i l lLTotal l

Belong to Tea plantation
if1"11i|>' _ e #%IA@23J ]_”___“(3¢e23)K

l Stalemfl" DA i 5]) i
I

To..W

7.

i
: :

io_mo-~ooeo-,“_“w_ Mn_o“oooo mo: to, New ._ow_n_-l__e V- ”__L_______i
Z “A 2 4 E 54 ii 62 I. ‘y

i .l

(6.45) (8109; (100) L

regardingTca lantution (9,153) (1543)

: . I 4‘!l Previous lmowledgc 5 6 i 22 l.
l
I

on \ _ _H_ ¥_o

45306;
6 (§==!5_1 §t48.1*-91

_€2__

U09)
I.’t Cultivation throueh innchine Li 6 6 8 5 54 1 62

£10")
i T

i'I'eapktntaliot|playa vital H 4 W
role in socio economic f (6.45)

tt_s_\g11>l¢m¢nl _ -
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(I001
I |
l
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Tribal Livelihood through Tea Plantation

In case ofbelonging to tea plantation family and previous knowledge oftea
plantation, maximum beneficiary was agreed with average level ofagreement.

I Most ofthe beneficiaries did not have any cultivated machine.
It Only 6.45 percent beneficiary strongly agreed that tea plantation

was playing a vital role in socio-economic supplement.
I Almost 45. 16 percent beneficiary strongly agreed that hill terrain

should have some different plantation technique and it was difficult to
plantation inhill.

~ 67. 14 percent beneficiary think that women should participate more
r Almost all the beneficiary wanted that awareness program as they

found it as useful.

I Table 20 : Decision-making ofmen and women in different activities
. _ _ ______________{;:.__._.. . __ ________:___:__.._.... . _. _ _ __ _ _

. . . Kama] ur E Kailasahar‘ubdmmn 1 no _ . ..,LJ__-__
. ; _.
I : :-

--.»-rt.-an‘.--...-q-_._.--¢--._.---a

I '|I| I I II

1‘ I 5:, _ l .
. _ Male Female i Male Female~ E '2 ii ; I

E F lI , -

;Applying for allotment of 22 8 i 20 12
.- . ' 521 ‘t I-t' .cvattaw>i6wil <vaio.
5 Submit the documentation 24 l 22 i

2 31 3-5) g .ggW(6.3¢75) M__n _* i_ _, it .

--~av»-i Rfifititirlllg lOdll5 fI'{}lT1 gt)“ 5 I J i

departments banks anti (93 13) (66 - (68.75) (3l.25_) t
lNGOs __ _ __ . it

-—-—~- -——-——»-»-— -__;-_~_~__~_--'--_~;_-~~ -__'___;_____ __=_ .-_=_—_.--=.~_ ~ ---_~_—_-—_~_~_~_-_-_'_~_--~-::;-"- 1-; qr _ __

Receiving training lrorn I I6 16

Particulars

p g 6 E I0
1  -,o. .os-  an,t toil <
L s’ " ' ' * . 5 28 2 22

J _ T " ,_" " * """""""""""""if

t ' ' 0 U 3 . .
idifferent or nization “___ _ (501gggggggggggg £50]
i P ni ' ' ‘ 13 12 ’ ‘Iill-I I

..--........[.
-i....._._r.

:3 -JCZ’g a ctpattngm group
§-!!a==tifls/"ainias £601-- (1"'%.~.I'i2........._._6
Source: Field survey. 2014

I The table describes about various kindofdecision making capabilities
among men and women in different activities related to tea plantation which
reveals that 73.33 percent ofmale beneficiaries in Kamalpur sub-division
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applied for allotment of land while only 26.67 percent women were part of
this but in Kailasahar sub-division the percentage offemale was more in
comparison to Kamalpur sub-division.

0 In case ofsubmission ofdoctunents percentage offemale was more
in Kailasahar compared to Kamalpur sub-division

v OnlybeneficiaryofKailasahar sub-division hadthe training facilities
and the percentage ofmale female was merely same '

I Male members mostly participated (93 .33% in Kamalpur and 68.75
% in Kailasahar) in loan and bank related issues.

I In group meeting the female participation was more in both the sub-
division in comparison to male members.

PART III : IMPACT OF TEAPLANTATION ON LIVELIHOOD

Table 21 : Financial Capital

I fiamapuf A naiiéinai T
SLN. iF' 'alC 'tal 9 mm am Mir Atw-

. Avg. Monthly 1
Personal income sn66.661 3966.36? 1631.-2.5 rose

I
i____JIIlIl.'. .l_..'.JI__7' "777

1 1
l
i
lChange (in Rs.) 1 Rs. 899.? Rs. 1613.15

t V i

Avg Monthly p
Family Income 5466.667 6500 2055.625 4992.5

_ 2 i (in Rs.)

3 1 Change {in Rs.) I to. 1033.33 R.-;.2936.875 I
1 l1 .

§1
Y. _.... . _ ' ’ '  - .': _"_ i'—7---—------------

1 .

i Avg Swing i“ 146 661 zoo 0 n3 banks 1 ' ‘
5 Change tin Rs.} 53.33 0 '
. P ———u||

Source : Fie'.d Survey Data 2014
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The above table 20 represents the change of financial capital of the
beneficiary. The change represented here through comparison ofthe status
ofthe beneficiary before and afier Tea plantation.

In Kamalpur the change ofaverage monthly income was around Rs.
900/- which increased to some extent while in Kailasahar change ofaverage
monthly income was Rs. 161 8.75. In case ofaverage monflily family income,
change was more in Kailasahar as compare to Kamalpur sub-division. No
change was found for average savings in Kailasahar. In Kamalpur average
monthly family income increased about Rs.1033 and bank savings had also
increased by Rs.S3. *

Table 22 : Physical Capital
__-,_ - _ _,

E . . Kantnipur I Kailasahar Ei- - _ _ I . -~ F ._._ TI——'_*'_—';T.‘:.""“;'I T;-.1-.¢-....._ - 5

U T ('1

7..%_l_i'__ " '- ll _“"’ ' ' ' ' T. . 1 .;
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In Kamalpur and Kailasahar sub-division average nmnberofagricultural
equipment was increased very less but in case ofnon-agricultural equipment
there was no change. In Kamalpur number ofcows, goats, poultry, pigs and
ducks seemed to be increased as compared to Kailasahar.

Table 23 : Entertainment material
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The above table represents the entertainment material ofthe beneficiary
before and after tea plantation. In both the sub-division average number of
dish and TV were increased after availing loan facility as compared to previous
situation.

Table 24 : Social Status of the beneficiary
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Social status ofthe beneficiaries had also increased more compare to
before in both the sub-divisions.
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s Section - IV

PROBLEMS & RECOMMENDATION

Issue 1 : Lack ofknowledge regarding tea plantation: Beneficiaries
had less knowledge regarding tea plantation and beneficiaries ofKamalpur
sub-division did not availed any kind oftraining program.

Recommendation : Providing more training programs regarding tea
plantation for reducing the problem and increasing the knowledge of
beneficiary is required.

Issue 2 : Registration of Land: The land area for tea plantation was
not fillly registered in some sub-division.

Recommendation : Ifpossible initiative should be taken for registering
the whole land of each beneficiary. Proper land record will help during
allocation ofnew beneficiaries.

Issue 3 : Improper Irrigation and drainage facility in tea garden:
In tea garden they did not maintain proper irrigation and drainage facility as
per the guideline. Without this proper care ofgarden is not possible.

Recommendation : Agriculture department should come forward to
solve this problem. SDMs need to discuss the same with Agriculture
department and monitor the progress.

Issue 4 : Improper and insufficient facility : The amount of loan is
not sufficient.

2'7



Tribal Livelihood through Tea Plantation

Recommendation : Loan has to be sanctioned to all the beneficiaries
under Tea plantation scheme and not only for BPL households. Further loan
amount need to be increased.

Issue 5 :’ Lack of awareness : People were not aware about the tea
plantation and its procedures and as a consequence other non-beneficiaries
don’t even think for new plantation and replantation.

Recommendation: Arranging extension programme for villagers is
necessary.

Issue 6 : Insufficient use of fertilizers in the tea garden : As few
farmers were not using any kind of fertilizer in their land for that proper
growth also not possible.

Recommendation : Agriculture department should provide fertilizers to
the beneficiaries to overcome this situation.

Issue 7 : Time consuming Process: The whole procedure takes time
and also the time differs from process to process. Various processes are
there for tea plantation. For collecting the final product or matured green
leaf, the beneficiaries have to wait for minimum five years.

Recommendation : Ifpossible replantation ofhigh yielding variety is
necessary. Alternative household based livelihood sources need to be
created. In this regard, proper plan should be made in collaboration with
Tripura Rural Livelihood Mission implemented by Rural Development
Department.
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Tribal Research and Cultural Institute was established under Tribal
Welfare Department in the year 1970 as per decision of
Government of Tripura for launching studies on the socio-
economic aspect of the Different Tribes of Tripura besides
evaluation of all development schemes taken up for the benefits
of the tribes. This institute deals in fundamental and applied
research works on the socio-economic field. evaluation. docu-
mentation of Tribal Art and Culture. preservation of tribal
heritage. publication of research studies. Tribal Research and
Cultural institute collects manuscripts on tribal history and
tradition. development of languages of different tribes etc. In
addition. this Institute is also engaged for organizing seminar.
workshop on different aspects of tribal development of issues
along with training programme for the field level officers
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