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Preface

The transition in economy and impact of liberalizaf privatization and globalization has indeed
impacted the tribal households’ economy. It hasamdy changed the tribal development paradigm but i
has also broken the social fabric of tribal comryurhs such the weavers among the tribal commumitie
are now-a-days rarely seen. Out of the total eighéal communities investigated, the study has ataa
that only four of them such as “Bonda, Gadaba, Karehd Kulis"are weavers and the remaining fow lik
“Santal, LanjiaSaora, Gond and Juangs are clagsiienon-weavers.

Our markets do not recognize the true value oélttibxtiles. Even in socio-economic and cultural
context, most of the tribal textiles has been ksgreciated. If this value is recognized and peapée
willing to pay a higher price for tribal textilethis would translate into higher wages for weawasrd act
as a boost to most of the rural-based livelihoogoofunities associated with these activities. ¥ th
weavers are not given enough work, it kills the airtextiles and livelihood of the weavers. There a
agencies like TRIFED promoted by the State Goveminfa promotion of marketing of tribal textiles,
placing tribal textiles at the center of the questprofitability and growth. Besides, various ceogtive
models have been tried out in the state but nfabieon have failed due to poor profit margin.

The dwindling natural resource base (raw matesiallability) further limits the scope of making
tribal textiles a supportive occupation for liveldds of tribal. Branding, positioning and pricinfytobal
textiles do not support the competitive textile ldorYet, it seems essential to enable all weavers t
become stakeholders and beneficiaries of the lavgeaith creation process through sale of tribatilees
Intellectual property rights for tribal textileseaother issues which researchers have grappled with
throughout the investigations. It would requirettbach of the tribal textiles is to be documented some
of the designs and colour are decoded in ordering lit to a proposition of achieving intellectyabperty
rights. It will certainly open up new avenues fompetitive business.

The study on tribal textiles has cited a greatgrartance on tribal textiles preparation as weavers
found themselves valued, respected, a part of $wngebigger than their own immediate interest, and
therefore the nature of their contribution changéke study draws positive ambience for further
promotion of tribal textiles. The greatest motieatcome from the weavers, who have been willingke
up the work on a commercial scale, small idea glwethem to the mainstream retail to give relevaioce
tribal textiles. There are several very successfuies in the textile space. Taking these to thd fevel it
necessitates investment and resources which remtme value of textile and the socioeconomic restitr
generates for weavers. This is the perspectivetigstudy bring to the fore-front.

The report is organized in to 5 Chapters. Besitles,report contains the executive summary,
references and Annexure including a set of toddts bf tables and figures. The Chapter-1 giveslstu
background, review of literature, research methaglpbnd analytical framework. The Chapter-II présen
profile of study tribes and their sample househoWlkile the Chapter-1ll maps tribal textiles in Gla,
Chapter-1V discusses on the marketing and livelihissues relating to tribal textiles. Finally, Ctap V
suggests way forward and recommendations.

It is expected that the study would be helpfultfer administrators and key field functionaries at
government level for conservation of tribal texgilef Odisha.

o

Commissioner-cum-Director
SCSTRTI, Bhubaneswar
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Executive Summary

Tribal textile has its distinction in terms of itmiqueness reflecting the racial feeling and
their cultural identity. There are separate coswmdich are being used for different
ceremonies and occasions. The age and the positithre society is also reflected in tribal
dressing material. Although textile weaving in #dicommunity originated with the basic
need to cover the body it has now become so mupbriant given their use and acceptance
by larger community as well. The tribal textileuised extensively by outside people also and
this provides an ample opportunity and scope f@aing the same for supplementation of
livelihood of the community. This study primarilpduses on assessing the potential of
existing tribal weavers for supplementing theielifiood.

Objectives of the study

The objectives of the study are as follows:

1. To identify economically feasible tribal textilesogucts across selected PTGs of Odisha

2. To find out the customary practices and culturdlea linked to the identified tribal
textiles.

3. To understand the implication and possibilitieswbporting tribal livelihoods based on
value chain analysis of identified textiles

4. To develop strategy and road map for promotiordentified tribal textiles, appropriate
Institutional arrangements, market linkages andciyp building strategies.

5. Explore the possibilities of obtaining Intellectymbperty rights (Copyrights) for tribal
textiles for weaving community

Methodology

Looking at the objectives of the study and therimfation analysis requirement the study has
adoptedViixed Research Method.It may not be possible to arrive at the suitablectusion
using only quantitative research method. Mixed asd® methods research is the type of
research in which elements of qualitative and qtativte approaches (e.g., use of qualitative
and quantitative viewpoints, data collection, asalyinference techniques) are combined for
the purpose of breadth and depth of understancidgcarroboration. This type of research
combines the deductive logic of quantitative tegbei and inductive logic of qualitative
techniques to reach to a holistic conclusion ofsiigject under study.



There are a number of methods of undertaking MBesign Researches such as Convergent
Parallel, Explanatory Sequential, Exploratory Sedgjaé and Embedded. Out of these
methods we are proposing to undertake the stu@pnvergent Parallel Method

Data collection was done from 20 villages (selectaddomly) from 9 districts, viz.
Malkangiri, Koraput, Nabarangpur, Mayurbhanj, Kdwrj Kandhamal and Rayagada. The
survey included 11 Block and 11 Panchayats witk@Ds. Overall, 500 weavers household,
20 village leaders and Panchayat representatives imerviewed and analysed.

Focus group discussions were conducted with midaia, weavers and important people in
the village and in the area in which the weaveosimunity are located.

Main Findings:

The study conducted across eight different tribadugs included Bondo, Kulis, Gond,
Kandha, Juang, Santal, Saora and Gadaba. It wasl fimat out of these eight tribal group
three of them namely Bondo, Gadaba and Kulis amvertscommunity and they represent
the tribal who prepare and use by themselves aadape and also used by others. The
Dongaria Kandha tribe undertake value addition bingl embroidery on cloth which are
either purchased from outside or supplied by manajects, other tribes like Santal, Juang,
Saora are depending on textile prepared by otmetsised by them. It was found that among
the existing tribes the demand for textile prepaogdKulis is very high and it is sold by
cooperatives and middlemen in open market. Theslbstantial income also made out of
selling their products.

The textile of Bonda is hardly sold in open marked the value for their product is yet to be

appreciated in the open market. This is also piilgndue to size and use of textile prepared

by them. The textile does not offer much utility fise by general consumer and it is sold as
a remembrance to having visited pristine hills ohBo.

The shawls prepared by Gadaba tribe are having eharklue and utility for general
consumers. It is preferred by the community wittie district. It has the potential to be sold
in the open market and fetch returns for Gadabav@reaThe product is yet to be exploited
in terms its usage, marketability and further réaghout to the larger community. The
production system of Gadaba is also very primiéiad it requires months together to prepare
a finished product. Organised production is lackargd this may be promoted through
bringing Gadaba people in the fold of community pedducers groups.

The embroidered shawls of Dongaria Kondh have maskieie and it is sold in open market
as well. The product has utility and returns forn@p as perceived by the consumers but it
requires that there is an organised productionsanbly mechanism which will ensure that

Xi



the families are able to achieve significant retirom their engagement in terms of textile
productions. There are multiple issues in termsawdilability of raw material, prices,

communication, transportation which certainly degsi the community to undertake
commercial production of embroidered shawils.

Textile as a livelihood venture for tribal weaversommunity: It was explored in greater
detail for all the four important communities idiéietd as being potential weavers. They are
Bonda, Kulis, Gadaba and Dongaria Kondh. The stexigmined the value chain of the
products developed by them. It was found that lalé¢ important dimensions viz. input
supply, productions and marketing lacks the prapigration and it is highly dependent on
middlemen, micro projects and local traders. Isuggested in the report that in order to
realise a sustainable livelihood framework usirigairtextiles we need to invest and improve
all the five capitals. The suggestions are madenfiprovement of social, financial, physical,
natural and financial capital so that the weaveoexmunity can leverage benefits for their
households. It has come out very prominently thiaat weaving communities have potential
for scaling up their production system and achi@gestainable livelihood proposition.

*k%k
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Chapter I:
Introduction and Background

The origin, history and development of tribal textian be traced back to the history of man's
progress from primitive barbarism to civilizatiofribal used leaves as their dress in the
ancient times. This can be treated as crude foratotiis during ancient days. Then they used
bark of the tree as their dress. This gave themhndiscomfort, so they used some son bark
to avoid this inconvenience. It was not also salsag; hence they started extracting fibres
from the barks and subsequently converted it intead. Gradually they came to know more
about fibre thread etc. and then began the weavirgjothes. Later on, they also dyed the
fibres to make it beautiful. They also use turmedccolour the threads. These are also
several trees in the forest that excrete colouh&ir bark and the tribal use the bark of these
trees to dye the thread. Firstly, they boiled tagkland soak fibres in it. By that way they got
various coloured threads and wove according tor tregjuirement. Sometimes instead of
making the coloured threads themselves, they psectthem from the market and then
weave. Some tribes like to wear clothes of a simgleur, while some others like to use
multi-colour clothes and at times they knit finel@oidery work on it and make it fit for their
use. Through the dress they reflected their trawbii culture, artistic skilfulness and
thoughts, for which their cultural life flourish dhe base of dress. It gave a special lustre to
their community life and differentiated one trilverh the other.

To weave clothes they use their own indigenousnigiclyy. They use bamboo and other
trees to get the fibre usually; they install theoden loom in front of their house or in the
backyard and some of them also install it in theraova path of the village. They weave
during their leisure time. Both men and women wednesome communities only women
weave. The women weave various clothes for themedisas for the male members of their
family.

In the olden times the tribal wove their clothesnirtheir loom. But now a day, aft.er they
came in contact with the civilized world, they puasse their clothes from the market,
resulting in the decay of their culture. Now-a-d#élysy do not have the slightest inclination
to wear old fashioned clothes and have even exguldbeir hesitation to use their traditional
cloth. Aft.er the advent of the industrial textdelture, they have already forgotten about
their looms. In the changing scenario they no nimast for their tradition and culture. In

some of the tribal communities the dress culturie ia complete state of extinction. And in

some other communities it is in a dormant staterothe way of decay. In the Kutia Kandha



tribe it has almost decayed. In the Didayi communit find a cloth woven in their own
fashion has become a difficult affair. Among thenBo community the alien cultural
assimilation is so strong that, forgetting theimotraditional dress they have started wearing
the dresses of the non-tribal especially the parees manufactured by textile industries.
Among the Santal the condition is the same asemther communities. Though the elderly
members of the community wish to preserve thediti@n, the younger generation abhor the
idea. The young ones of the community are not latvairied about the depletion of their
culture and the disintegration of their social aedhmunity life, to which the elder members
express their dissatisfaction. The intrusion of ahen cultures shuns them. Neither are they
capable of restricting it, nor can they fully asgate it. They are caught in a dilemma which
is unprecedented in their racial history. The indudased textiles and the process of
deforestation is also to some extent responsibléhi® partial annihilation of their cultural
life. It is not a simple matter that ponders ortlg tribal communities rather it is a matter of
contemplation and retrospection for the research@idosophers and thinkers those who
really value their pristine culture.

Amid the impact of modernization the raw materfalstribal textiles is purchased from the
market and which the mainstream consumers use khsTweday the tribal community has
accepted and use the textile made by people outsiiiesociety.

Indian tribal textiles have been traded and expottecountries all around the world in the
form of different textiles. The old and rich tradns of Indian tribal textiles have augmented
there modern expansion and style making them ew@®r stylish and designer sustaining this
old tribal tradition with a history of thousandsyaars.

Speaking of the tribal Population as per the cer#id, India has a total of 104,281,034
tribal with 93819162 staying in the urban areas 40461872 still residing in the rural

pockets of the country showing a decadal changdoiit 23.7% from 2001 to 2011.In India
there are 104281034 are tribal's out of which 583 are males while 51871211 are
females. The figures clearly indicate that theraas much of a difference in the tribal’'s on
the basis of gender.

The tribal’'s wear very significant and worthwhggtire and just not dress merely to hide
their nudity but it reflects there racial feelingdatheir cultural identity. The tribal's wear
different traditional costums during festivals aodremonies. Every specific tribe has a
varied range of the apparel that they wear fronthitio old age. The costume also differs
from man and woman as its natural that they havpato more attention in covering their



body. In some tribal communities the women folk éagize on the fact that their male
partners be dressed elegantly and impressivelysdidrg up in their traditional dresses also
helps them in many adversities and also helps tpipate gods and goddesses who
safeguard them against the malevolent atrocitigseofhosts, spirits, etc.

The Textile Productions employs over 65 lacs peopleeaving and allied activities with 35

lacs looms. This production is weaver- specific andupational in nature, with the majority

of weavers belonging to the poorest and the maligeth sections of the society. It is

estimated that of the total workforce, women cauowi 62.40% and SC/STs category
constitute 32% (as per the Joint Census of Handdo&rRower looms 1995-96).

For assisting the Handloom Weavers, including SGI8d women weavers, the Government
of India is implementing various developmental Sohe through State Governments with
the objectives of Employment Generation, Modermaraand up gradation of technology and
Input support. The government also believes in etarg support, Publicity & Exhibition,
Infrastructural support, Welfare measures and greknt of Exportable Products with
Research & Development.

1.1 Tribal Textiles of Odisha

Odisha has a dense tribal population, consistingxy two tribes living in different parts of
the state from the highlands, forests, valleys anthe foot hills. They make their own
traditional ethnic cottage and perpetually livetinn order to proclaim the self-identity intra
group wise, socially and culturally different tréodive in different places. Each tribal
community has separate mode of living and theyedgfgnificantly in their dress, ornaments,
skill in building houses, and moreover in their walylife. This difference in their life is
clearly discernible from their material culturet abjects from the paintings and drawings
and also from the size and shapes of differentotdbjinat they use. To the tribal’'s, dress is a
cultural need and it is also a part of their triadit

The tribal’'s also uses dress according to the iposif individual in the society like the
clan's head, the priest, and the revenue collegttorThe dress that they use at the time of
marriage, birth, death, worship etc. is also défér They use dresses keeping in view the
occasion, age, sex. They wear a different dressawhey dance and that too in a very
attractive manner. The costume has a special gignde depending on the occasion.
Different styles represent different surroundingsl ahere convenience and inconvenience
while dressing themselves for an occasion. Theyatdike to dress very pompously at the
time of work but dress exuberantly and exquisitehen they go for shopping to the nearby
market place or to visit any fair or festival.



Different tribal communities use different kind dfesses, differing in their colour and size.
Their dresses are designed keeping in view thaiesmty and their ambiance. The socio-
cultural and the religious views of the tribal’'sghly contribute for the variety in their
dresses. There are several tribes like the BondoGadaba who weave their own clothes.
While the other tribes purchase their dress froratteer community or the neighbouring
Damas or Panas. The tribal dress and ornamentsynb@sdng to the non-tribal group and
there are very few tribal weavers. The non-tribabvers like the weavers they live adjacent
to the tribal villages. These people manufactueecibstumes of a specific tribe and sell them
in the weekly village market. Sometimes these wesagee being paid in cash or in kind in
the form of agricultural products. The tribal coses are very simple and it provides
immense comfort to the wearer. Generally, in theadd® community the Dongria Kandha,
the Kutia Kandha and the Desia Kandha, Lanjia Sam the Santals depend on other
communities (non-tribal weavers) for their clothésnjia Saora and some other tribal
community make threads by themselves and give theéoDamas to weave for them. They
purchase that cloth from the Damas by cash or Kiidile the Bondo and the Didayi, the
Gadabas weave their own clothes though the Dangriashase the cloth from the
neighbouring Damas. They knit fine needle worktamd use it.

There is a little similarity among the tribal irethdress those who live in a specific area. The
Koyas, the Halabs and the Gandias are inhabitdritesame districts. Though it seems that
they have some kind of similarity in their costumé in reality they differ from each other.
The Kandhas live in a specific area, like the Kitendha and the Dongria Kandha both the
communities live in two different sides of the sahile But as far as dress is concerned they
differ significantly. Similarly, the Mundas and tf&antals though they live as neighbours
they differ in their dress and culture. The Juaagd the Bhuyan high lander live in close
proximity but they differ in their dress. The Kisaand the Gonds though live in the same
belt they have also difference in their dress. iAtes there are similarity of the dress in
colour, design and pattern but they differ in thmittural and social life as well as in their
ritual and rites.

Tribal textiles of Odisha have the potential forpgarting tribal livelihood, and have
entrepreneurial value. The systematic identificatid these tribal textiles and assessment of
their customary and cultural aspects is one pathefstudy while analysing the marketing
potential and supporting livelihood will remain &ner most important aspect of the study. In
relation to the research study for the tribal lestin Odisha, there is a need to and mapping
of such potential tribal textile items having epteneurial values, assessment of the market
environment, infrastructures and developing dedaitelue chain analysis of the identified



items. Over a period of time there has been chaimgé® manner in which tribal textiles has
been developed.

1.2 Tribal Textile as Livelihood option

The tribal economy is also equally distinctive sint is closed and undifferentiated
characterized by adoption of primitive technologyeiconomic pursuits. The tribal people
earn in their livelihood by undertaking many ocdigeas such as forestry and food gathering,
shifting cultivation, settled agriculture, and imstiial labour, animal husbandry, fishing,
traditional commerce of which household industrgluding handi textiles is of prime
importance There is substantial gap in the levelesfelopment between the scheduled tribes
and the rest of the population. The work force agntite scheduled tribes constituted 58
percent of the total tribal population. Among thabout 55 percent of them are cultivators
who are mostly marginal and small farmers. Texsla part of their activities but not their
main occupation inherited from their forefathers

A majority of the tribal, irrespective of their agmation is living below the poverty line.
Their poverty levels are reflected in their low éév of incomes and expenditures as well as
their standard of living. Tribal have been prodggcilfferent textile over centuries. Tribal
economy in the earlier days was a barter systeougfir mutual help. Gradually Traders or
middle men came on the scene and slowly thesel wieavers who display their skill,
acquired through tradition, used to sell their pdd to these traders or middleman,
unfortunately these weavers are being exploited amd paid paltry amounts. Even this
system is getting eroded due to poor marketinglifiesi and is unable to with stand
competition from manufacturing industries.

Studies have shown that there is continuous depleti their numbers over time and, many
of them have become a large body of landless durreulabour. Their pride place in
traditional textiles manship which provided an eutto the innate artistic talents by
manifesting itself in full range of variegated skgsize and designs is at present in the state
of total disarray. They gradually are moving towsamktinction and the official help to
market them is tardy. In order to overcome the lamols of unemployment and poverty and a
higher incidence of migration of active populatigdhe diversification of economy from
subsistence to commercialized production of farnd amon-farm products has been
recognized among the most important alternativeonptand a necessary policy.



1.3 Review of Literature:

The review of literature for the study of tribalktdes of Odisha has added value to the
proposed research study. There has been studidsiated on tribal textiles of Odisha and
their socio- cultural aspects has been clearly dimdn by various researchers. Researchers
have come across such research papers. The magpitagabase from SCSTRTI has been
done to come up with a detailed socio demograplstiloution of TSP areas. Secondary
information collected from offices of respective H@reas has been analysed and used to
prepare a list of tribal textiles. The followingeiature survey has been done in order to
arrive at the sample and tribal textiles which via# taken into consideration for detailed
analysis.

1. An analysis of literature entitl€dThe Incredible Cultural Heritage of Gadaba Tribe of
Koraput District"written by Dr. Soubhagya Ranjand&lhi revealed that art of wearing
cloth, decorating their bodies and hairs is onthefremarkable cultural traits of Gadaba.
Both men and women tie their long hairs with lirkedl and decorate it with forestry
flowers and different ornaments. Gadaba use vagtgaloths. The men folk use a small
piece of loin cloth called Lenguti with a flap whi®angs down in front. They also use
napkin (Gamacha or Lungi). The women use to weay Kirip of cloth commonly known
as Kerang (prepared from Kerang fibre) tied rour@lwaist and second piece of cloth is
worn across the breast. But however due to the étmpeamodernization, now a day
Gadaba have started using the normal cloth of gépebpple.

The Gadaba women are fond of wearing a humber radments generally made out of
brass or aluminium. Traditional peasant jewellagcinates the Gadaba women for its
eloquent design. Even the poorest Gadaba womenwadao ornaments. Gadaba males
prefer to wear rings in their finger, braceletsha wrists and earrings (guna). Women use
different types of hairpins and wear ear rings,endags and finger rings made with
coins. They use bangles which are made of bragse b the commonly used ornaments
of Gadaba community are Hair clip (Khosa Dang),Biger neck rings (Khagla), Nose
ring (Dandi),Black Necklace (Taitul), Red Neckla(®andara), Long Necklace made
with Ghunguru (Bid/Gagara) etc.

2. An analysis of literature entitletiDevelopment of Primitive Tribe: Didayi” written by
Dr. Bhagyalaxmi Mahapatraevealed that dress material worn by Didayi reflescime of
the cultural traits and identity of an ethnic grodphe traditional dress of women is
known as KISALU, a self-woven unstitched clothingbark fibres and a thread. It is to
be put on and around the waist to cover the lowaat put the upper part is left.



uncovered. The traditional dress of man is knowhENGATI, a piece of loin cloth put
around a thread and the upper part remains unabvere

The married women wear sari in a particular wayasdo distinguish from others. The
one end of the cloth is either taken on left ohtighoulder; the other end is taken under
opposite arm pit and is tied knot over the leftright shoulder. Usually the old women
are seen on a long cotton cloth (Patti) which maither in white or red colour.

Normally a didayi women of both cut off and plaiettkers prefer to put on saris with
traditional style, but when they go outside pattdy to weekly market and micro
project officer they use saris and comb long hafrshe head quite attractively in the
manner of neighbouring communities used to practice

The didayi hill top settlers are relatively conssive with regard to dress. Only the
young girls of some of the villages are seen imssdihe girls from interior most villages
clad sarees in traditional way whether they renmiaithe village or outside the village.
The men folk of three different settlements of Bidare still found in their traditional
dress called LENGTI inside the village. But amohgnh some of the people prefer
DHOTI to LENGTI to wear even on normal days. Thedsints and service holder are no
more seen in their traditional dress, they normgilyshirt with trousers.

. The “Embroidered shawl of Dongoriakondh

literature extracted from therhe Art and Textiles
of kondh' authored byDr. A. C. Sahooreveals that &
the REKTI KAPADAGANDA the embroidered andie.
sanctimonious shawl that Dongoria Kondh LE'#
during the time of meria festival and oth¢ =
occasions. It is also commonly known as Donge{V ‘L
shawl. Through the shawl is being used ;
everybody from the age of 5 to 50 years old ind@munity only the maidens make the
embroidery work in it. The maidens purchase thevsifimm their neighbouring weekly
market and then they do the fine embroidery workitomith their needle and coloured
threads. The Dongaria Kondh use this kind of shasldraditional cloths which has
several socio-cultural implications.

. “Bondo highlander$ written byVerrier Elwin reveals, men and boys wear the simplest
possible loin cloth, a mere scrap of which is oftached to the waist- cord in front and
passed between the legs and hung over the cohg &iack. The flap may hang down or
be tucked into the cord at one side. Very occadligrsbmeone back from the tea gardens
may be seen in a tattered or an old waist- coatgéuerally men go as nearly necked as it
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is possible to be and are able to display theiergpht bodies to the sun and wind.
Traditionally the men clothing’s is known as GASODI.

Generally women wear loin cloth is held in place
round the loins by a waistband, to which it is
attached in front but not behind, where it slips
down low over the buttocks. The girdle is now a
day brought in the bazaar and is sometimes made
of little brass or iron bugles strung together.
Formerly the women made rough cords of

KERANG fibre, strips of creeper or anything else
available. There do not seem to be any speciaitivad about this girdle or rules for its
use. Bondo women do not even during menstruaticar weublic cloth between the legs.
The skirt is the least part of a Bondo woman'’s siré&he covers herself from the head
down wards with a variety of ornamental devices.

. The Birhor wear half Dhoti and have a Gamachha whew are in the Tanda. But on the
day, of marketing, they wear Ganji and Shirt, tdbhe women wear Sari, Saya and
Blouse. The children in early age wear only GaFijie half portion of the body generally
remains naked. But in late childhood, the boy wegmt, shirt, Ganji etc. They girls
wear paint and frock. They also use plastic slippeheir feet. The women are fond of
ornaments. They wear ornaments in wrist, fingest,faeck and ear. The ornaments are
made up or brass, bronze, steel, glass, threaldl, steds etc.

. According to Chuktia Bhunjia, some peculiaritiese amarked in the dress and
ornamentations of the Bhunjias especially in cdsgaman. Men wear mainly a piece of
cloth and the better of people wear under garmants shirts. The women wear only
sarees and are not in the habit of wearing blows®s undergarments. They use
ornaments like necklaces made of beads and cassghnd brass bangles, anklets and
ear-rings made of either aluminium or silver.Bhanjyomen comb their hair in a very
descent manner and arrange the hair into a malssivat the back of their head by using
a bulky tassel and fix pins into it to keep the louposition.

. The Book“Lanjia saora” authored byProf. A. B. Ota and S. C. Mohantyreveals the
meaning behind the name Lanjia Saora. They amaked by their neighbours for their
distinct style of male dress in which the long awadrow strip of male loin cloth is worn
in such a fashion both the red embroider ends tdown in front and back like a
tail(Lanja). Occasionally a man wears a bed neekldte traditional dress of a Saora
woman is a coarse waist cloth with grey/red boradéisut three feet length and about two



feet in breadth which hardly reaches the kneeshilty weather she covers the upper part
of the body with another piece of cloth tied badgthva knot. Saora women do not use too
many ornaments. They wear a few bead necklace| metk rings, round wooden plugs
in ear lobes, spiral rings made of brass, bell meaiaaluminium in the figure and toes,
little rings in the alae of nose and metal ankl€étsese are purchased from local market.

. An analysis of literature entitletiSocio-Economic Conditions Of Hill Kharia Tribe In
Jashipur Block In Mayurbhanj District Of Odisha (lalia)” written by Anupama Rout
published inInternational Journal of Research in Sociology and Social Anthropology
reveals the children in early childhood wear only ganji ghirt in upper part of body.
Their lower part of body generally remains nakedt i late childhood, boys wear paint,
Ganji and shirt, while girls wear paint, frock asawar-suits. Men wear only half Dhoti
and Ganji at the time of work and in the house atage. But when they have to go out
of the village, they wear full dhoti, Ganji, Kurteamd Gamachha. The aged women wear
Sari, Sata and Jhula. The Kharia women are formtredments. They wear ornaments in
hair, neck, nose, ear, wrist, feet and fingers,amaments are made up of brass, bronze,

nickel, shell, thread, seed, silver, imitation ofdyand silver.

The analysis of literature and reports of microjgets revealed that there are specific kinds

of textiles which are being used by the PTGs insBai An assessment and summary of tribal

textiles is presented as below:

Tribe

Bonda Men

Dongaria  Men
Kondh

Textile Name

GASI
This loin cloth is made of plain

Women

white yarn with red fringes,
which is attached to the waist
chord in the front and paired
between the legs and hang over
the chord at the back. The waijst
Chord itself is simple attire and
may have a few cowries
attached.

DRILI Women
This white loin cloth with richly
embroidered ends is the chief

garment of the Dongaria men. |t

is 16 Feet in length and is

Textile Name

RINGA

Ringa is a small multi-colour
piece of cloth and is the only
traditional garment of the Bonda
women. This garment was
woven using fibre made from the
bark of a tree called Kerang.
Today cotton from local market

is purchased to weave the Ringa.

KAPDAGANDA

The richly embroidered shawl is
used as an upper wrapping by
the men and women in cold
weather. This distinctive



GADABA  Men

LANJIA
SAORA

KANDH A

MEN

Men

wrapped around the waist
several times before being
passed between the thighs to
hang at the front and back.
Village elders wear turbans &
conch shell necklace are worn
on ritual occasions much like a
sacred thread.

LENGTI

The men folk use a small piece

Women

of loin cloth called Lenguti with
a flap which hangs down in
front. They also use napkin
(Gamacha or Lungi).

GUMSA Women

This string of bells is worn by
both men and women on festive
dances. The men usually weave
this string on top of a length of
red cloth that they wrap around
the upper half of their bodies.
The men wear few ornaments
which are usually purchased
from the local market.
BHATTADA

The loin cloth is the only

Women

traditional garment of kutia
Kondh. Additionally a chaddar
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garment plays an important role
in courtship and Dongaria

Kondh boys present such shawls
to their girlfriends as sign of
affection.

KERANGA

This is traditional garment of
Gadaba women made from the
Keranga fibre. In the past the
women used to prepare the fibre
themselves and dye the yarn
using vegetable dyes of three
colours white red and blue.
Indigenous looms were used to
weave this cloth. According to a
Gadaba myth KERANGA first
resembled a tiger’s skin. Today a
second piece of this cloth is used
to cover the upper body, draped
over one shoulder and secured
with aknot at the back.
ORSIOLIAKAN

Made from course cotton cloth,
this garment has a creamy white
body with richly embroidered
borders. It is worn so that both
the embroider ends hang down
the front and back like a tail. The
draping of this garment gives the
community the name Lanjia
Saora.

ORSIOLIAKAN



or shawl may be used in cold
weather to cover the upper part
of the body. Usually these
garments are of plain white
cotton, but recently other
colours are also being
purchased.

1.4 Research Questions

Profile of tribal people from different ITDA, proding, using and selling any kind of
handlooms/ handi textiles;

Preparing business to business directories faaltiibndloom/handicraft. products;
Determine the volume of production and existingsal

What has been demand of specific tribal handloondittaaft? products;

What is the magnitude of supply of tribal handlobamdicraft?

What input and techniques of production is used;

What is the knowledge and skills available and pidé for improvement for scaling up
production;

What are the markets available and have potemtiahfrketability;

Infrastructure availability and connectivity to rkat, issues of storage, packaging of
product, branding and promotion using resourcegadle;

Identification of institutions working for marketinof tribal handlooms and possible
convergence for promoting tribal handlooms ideedifi

1.5 Objectives of the Study
Objectives as provided and from our understandfrtberesearch study can be envisaged as

the following:

To identify economically feasible tribal textilesoplucts across selected tribes of Odisha
To find out the customary practices and culturdues linked to the identified tribal
textiles of selected tribes.

To understand the implication and possibilitiessopporting tribal livelihoods based on
value chain analysis of identified textiles

. To develop strategy and road map for promotiondehtified tribal textiles, appropriate

Institutional arrangements, market linkages andciyp building strategies.
Explore the possibilities of obtaining intellectyaoperty rights (copyrights) for tribal
textiles of weaving communities.
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1.6 Study Methods

1.6.1 Desk review of secondary Literature

Post discussions with the client, a comprehensagk deview has been done on the existing
materials. Besides, other material that was availilom secondary sources relevant to the
context has also been reviewed. This stage wasttthe ground for further inroads into a
more structured and deeper analysis of the probl2esk Research involved collection of
secondary data and other related information oridlf®ving aspects:

= General review of the tribal textile of the selectebes in the state

= Study of published official documents and otheated reports with reference to the

study.

= Study of role-played by the state and the othepsuprganizations

The secondary data was collected through desk apipes by collecting information

available in the survey State Tribal Departmentsd afribal Research Institutes,
Bhubaneswar.

1.6.2 Sampling and coverage

The study has covered 20 villages under 11 Gramhaamts across 9 districts. The snowball
method of sampling has been used in order to fundtloe traditional weavers in the eight
different tribal communities across the state. iffiermation from micro projects and ITDA
authorities were collected about their presencedsimibution within the district and based
on secondary information sample units has beetiZeth The following table depicts details
of the sample taken for the study.

Table 1: District & village wise Sample

Sl | Tribe District Block GP Village No of HH FGDs
1 Kandha Rayagada | Bisam Cuttack | Kurli Khambesi 41 1
Khajuria 34 1

Kandhamal | Tumudibandha | Belghar Burlubaru 37

2 | Lanjia Saora | Rayagada Gunupur Putasingh Rajintal 15

Markoi 12
Dungdangar 13 1
3 Kulis Bargarh Bargarh Deogaon S.Turunga 18 1
Barpali Kusunpuri Kusunpuri 18 1
4 | Juang Keonjhar Banspal Kodiposa Kodiposa 18 1
Jamudiha 18 1
5 Santal Mayurbhanj | Rairangpur Purunapani | Dandabose 34 1
Patepani 25 1
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Bahalda Gambharia | Bhaludihi 26 1

Brahmanbose 13 1

6 | Gond Nawarangpur | Raighar Sarguli Chelidangari 42 1
Chalanpada 24 1

7 | Gadaba Koraput Lamtaput Guneipada | Sailpada 30 1
Bairpada 24 1

8 Bonda Malkangiri | Khairput Mudulipada | Bandiguda 28 1
Phadeiguda 30 1

8 Tribes 9 Districts | 11 Blocks 11 GPs 20 Villages 500 HHs 20
FGDs

1.6.3 Sampling design:

The study covered 500 households (those practtexigje weaving and selling it on a scale),
distributed across the TSP blocks in the state. SEmepling design was a mix of purposive
sampling and multistage random sampling. It wastipemt to undertake a purposive
selection of tribal groups undertaking weaving aetling of textiles. Then, a list of villages

was prepared and out this list sample households welected within the strata using
multistage random sampling. In order to capturectmprehensive picture of tribal textiles
in Odisha against various broad segments of thidysthe following tribal groups were

selected as sample.

Table 2: Segment wise selected tribes in differediistricts

Tribal textile segment Tribal groups Districts
Textiles prepared by tribal and used by them Bonda, Gadaba,  Malkangiri,
Kulis Koraput, Bargarh
Textile prepared by tribal and used by other tribes  Kandha Kandhamal
Textile prepared by tribal and used by non-tribals ~ Kulis Bargarh
Textile prepared by others and value added byltriba Dongaria Kondha Rayagada
Textiles prepared by others and used by tribals. Santal, Gond, Mayurbhanj,
Khodha, Saura, = Rayagada,
Juang Keonjhar

Source: As suggested by Study Expert team SCSTRTI

Thus on the whole it was planned that the studlyaeVer 500 households spreading across 8
different tribal groups in 9 districts of Odishahel corresponding micro plans area, TSP
blocks and villages were finalised aft.er the fimind of visit to the sample districts.
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1.6.4 Sampling Method:

The study was drawn heavily on extensive field waskng exploratory methods. Under this
method different technique were applied for mappofghouseholds doing weaving in
villages, collection of raw material and discussmm cultural aspects of textiles and their
methods of productions, designing etc. The distaceach tribe was selected on the basis of
highest concentration of sample tribe populatiothi@ district and for selection of villages
mainly snow ball techniques were applied and tldérer households were selected to collect
information.

Snowball sampling uses a small pool of initial mh@ants to nominate, through their social
networks, other participants who meet the eligipidiriteria and could potentially contribute
to a specific study. The term "snowbe"

sampling” reflects an analogy to a snowhb. @

increasing in size as it rolls downhill. It i @ @
important to use snowball techniques f O @
sampling of villages and households in tr @ @

study as it is possible that the potenti @

. o
households and villages may not epr|C|tFigulre 1: Snowball sampling technique
available and they are latent and confined 1o

a small geographical location etc.

In each village a list of total household and hbad#s involved in the weaving activities
were collected and out of weaving households alfp&rcentage of households were selected
on simple random basis for collection of detailommhation. The primary data collection,
collation and analysis at household level were dosig structured questionnaires and
schedules. A case study research and Focus Gragpd3ions was conducted for further in-
depth analysis about the study. Individual schedoitedifferent stakeholders like District
Market Intelligence Officers, TDCC and ORMAS rememtives were roped in for
collection of information and further analysis. Ap&om this, village key informants who
have enough knowledge about the tribal textile tadirt village were included under the
purview of the study.

1.6.5 Development of Tools:

Development of tools is very important since it iisstrumental to collect requisite
information as per the objectives of the study. this study, both primary data collection as
well as reviewing secondary literatures has beeluded. In this regard four sets tools was
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prepared for collecting information from differeatoss sections of the target groups and
those have been enumerated below:

a) Household Schedule: This schedule has been done to gather pertinéarmation from
the households those who are engaged in textil&. woset of questions have been asked
about textile production with different design, mocultural value of textile, engagement
of human resource, marketing mechanism, livelihsogplement and suggestions from
the households for improvement of tribal textileguctions.

b) Focus Group Discussion (FGDEGD is a form of qualitative research in which augy
of people are asked about their textile designgdyecton, marketing and their livelihood
sources etc. For the purpose of this study semétsire questionnaire was structured and
the groups were asked about details of their extdaved by them.

c) Key Informant/Stakeholders Interviews: It was perceived that one of the major
responsibilities of this assignment would be tonidg the needs for effective
intervention and proper utilization of essentialvgges and the information was collected
gathered through interviews with key informantsidiage and Panchayat level.

d) Village Schedule:ln each village a set of questionnaire have bekedat village elites
regarding their profile of the village along withet traditional textile produced and used
by them. It was also asked about their occupatiwhather services available with them.
Finally their overall suggestions have been codldctor improvement of tribal textile
productions.

The tools were prepared on the basis of indicattestified and further level of discussion
with SCSTRTI. Further, the secondary review inctlitlee review of ToR and overall quality

and contextual relevance of these documents wihptihgramme. The review would also
include secondary literature reviews.

Finally, prepared tools were finalized by the SC3TRnd aft.er formal approval the

required numbers of sets were prepared to be ashi@iad during the course of the field work
at the sampled places

1.7 Analytical framework:

The first level of analysis was the existing docatsevhich are available with department of
SCST and micro projects at the district level. Emgs materials, data, report of the earlier
conducted study etc. was analysed to draw an dyecalire of the tribal textile productions.
This provided enough substance to bring out a cgmgaroach and define the scope and
contours of the assignment.
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The primary data analysis was primarily qualitativenature and GP/block wise information
was collected aft.er which matrix analysis of oginpotential utilization of the existing
situation was done. FGDs and IDIs finding was doeated and analysed to meet the
objectives of the study.

Triangulation of information obtained from the parg quantitative information, qualitative
information and secondary information was donerheo to ensure that the validation and
finalization of outcomes was properly grounded estpe real situation in the field.

Aft.er completion of secondary information analyasisl primary data analysis a triangulation
exercise was taken up to draw conclusions fronsthedy conducted. The study arrived at the
findings keeping in view the various stakeholdexsggestion, findings of the primary data
analysis.

*k%k
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Chapter II:
Background & Profile of the Sample

Odisha is known for rich tribal tradition and cus& The study is mainly focused on eighth
tribal community across the state. The eight trib@nmunity forms the majority of the
population of the state. The study is an attempévteal the potential of these tribal groups in
terms of their capacity to undertake productiortrifal textiles and use the same as their
livelihood option. The selection of tribal communis against broadly classified into four
categories, these are tribal who prepare theihdwmid use them, tribal who purchase cloth
from outside and add value to it, tribal prepare thoth and sell it in market, tribal who
purchase and use their cloth from other tribebatrivho use cloth purchased from market.
Out of them the study has primarily focused onttiteal group who prepare and use their
cloths and also those who sell it in the markethipresent study it has been focused on the
textile of 8 different tribes of Odisha. The dedaf their profile are enumerated below:

2.1 Background of the sample tribe

2.1.1 Bonda

Bonda is a primitive tribe in Odisha residing ire ttemote hilly areas of Khairput block of
Malkangiri district. The Bondas population was 2563941 Census, but as per 2001 Census
their number is 9378. Bondo:
are regarded as entirely savag

Khdiraput Block Map

the strange dress an
appearance of their women
their violent homicidal way and
inaccessibility of their food
separate them from the rest ¢
Odisha. The area where most (
the Bondos are living in
Malkangiri district is called a
Bondo hill which is about 3000 #uuugmma
ft. high overlook the Malkangiri
plain to the west and Machkun
valley to the south. A Bondo village is always chary; it generally stretches along or
climbs up a hill side; most houses have a view. ddmi evergreen jackfruit tree, the glorious
colour of the mango; rise above the grey roof efrthouses and their red walls. The Bondo
house is a self-contained unit in a strong commandl democratic setting. The walls are of
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mud with number of wooden pillars supporting thefravhich is thatched with grass and
veranda is fenced in with an un-plastered bambolb weed for grinding, husking grains,
cleaning rice and millet, making mats and oftea &&droom.

Modern civilization has not changed the Bonda vemych. They preserved themselves
comparatively unaffected by the march of civilipatiand the still maintain their primitive
social customs and traditions. Their literacy petage has been calculated to be as low as
14% against 7.36% and 26.18%, the correspondingages for the tribal and general
population of the State.

The Bonda celebrate different fests and festivaith vgreat merriment. Among these
festivals, 'PatkhandaYatra' is worth mentioningduse of the importance of this festival in
the lives of the tribal community. Other importdestivals are PausaParba (Pus Arke),
MaghParba (SusuGige), Chaita Parba(Giag-gige), &aBlarba (Kumbadagige) celebrated
in the Oriya months of Pausa,Magha, Chaitra andideswespectively

The main occupation of the Bonda is agriculture eoltection of forest produce. They are
both settled and shifting cultivators and theirremy is still essentially a barter economy.
About93% of the total households depends on aguiibnd out of them about 56% depend
on both shifting and settled agriculture while 4d&pend on shifting cultivation alone. The
non-cultivation households which constitute 7% appnately earn their livelihood mainly
by wage earning. There is specific division of labby the male and the female. Gainful
employment opportunities are very much limited #mel Bonda are no longer self-sufficient
as they were 3 decades ago.

2.1.2 Gadaba

The Gadaba tribe is reckoned as one ~*
the ancient tribes in Odisha mainl
residing in the remote hilly areas ¢
Koraput district Apart from being
singularly attractive tribe Gadaba ar
also friendly and hospitabl®rissa has
the highest Gadaba population in tr
country. The Gadaba population ¢
Orissa constitutes 62.74% of the tot:
Gadaba population of the country. It iw.
followed by Andhra Pradesh (31.2)
Chhattisgarh (5.43%) and Madhya Pradesh (0.82%)er 2001 census Gadaba population
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in Odisha is 72982 out of them 36284 are male &6®3 are femaleoraput district has the
highest concentration of Gadaba population. Outheftotal population of Gadaba in the
state, Koraput has 58,559, which constitutes 8pe&t8ent of the total Gadaba population of
the State. It is followed by the Malkangiri distri€14.60%) and Nabarangapur district
(03.44%).The literacy among the Gadaba tribe ig i@wr, being 3.3 percent during 1971 and
6.5 percent during 1981; it has gone up to 21.2&goe: in 2001 census. There is wide gender
disparity found among the Gadaba in terms of lggreate. While male literacy is 33.01
percent, the female literacy is only 9.64 perc&adaba are permanent settlers who live in a
specific village for life long. Communal life wita strong solidarity is one of the most
important salient features of Gadaba culture. Gadadtablish their village in the lap of
nature always surrounded by green patches andrstgetong on a hill sidét is believed that
they have their ancestral home in the north Vindmgauntain rangesChe houses are found
in close-knit community set-up. These are usually scattered over a large area. Rather
concentrated in a single place. Usually a Gadalbaéroonsists of two or more huts one for
the parents and other for the married sons.

Agriculture is the main occupation of the Gadalizetrthus making their society an agrarian
one. Moreover, some of them involve in other atigsilike gathering forest products, fishing

and hunting. They use animals and its productsdoous purposes. The cows and buffaloes
are utilized mainly for ploughing. They do not mttke cows, as they believe it reduces the
strength of the animals in many ways.

The cloth, decorating their bodies and hairs is@irtbe remarkable cultural traits of Gadaba.
Both men and women tie their long hairs with linked and decorate it with forestry flowers
and different ornaments. Gadaba use very scanthiscldhe men folk use a small piece of
loin cloth called Lenguti with a flap which hangswh in front. They also use napkin
(Gamacha or Lungi). The women use to wear long sifi cloth commonly known as
Kerang” (prepared from Kerang fibre) tied roundweast and second piece of cloth is worn
across the breast. But however due to the impaotaafernization, now days Gadabas have
started using the normal cloth of general people.

2.1.3 Kulis

Kulis are numerically a small community mostly figiin Bargarh, Sambalpur, Bolangir and
Sonepur district of Odisha. The word Kulis has bdenved from the wordulina means
clean work, denoting traditional occupation and wieg As per 2001 Census Kulis
population of Odisha is 11164 out of which 5620 erehd 5544 female and their literacy rate
is 70.22. The child population of Kulis is 1460 winiis 0.13 percent of the total Kulis
population of the state. All the Kulis in the statee Hindus and their major occupation is
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weaving and wage earning. Mostly Kulis families atelear, patrilocal and patrilineal and
they observe different festivals and rituals likdakar, Nuakhai, Dussera, Pus Punei,
SitalSasthi and other local festivals. Weavindhes principal occupation of Kulis.

2.1.4 Saora

The Saora are the second most prominent tribal aomiyn in the Rayagada district
of Odisha and specific pockets of Koraput and Gatjadistricts and are also present in
Srikakulam, Vizianagaram and Visakhapatnam distridhey are sometimes calleanjia

Saorasdue to their dress pattern of wearing a loin clb#imging from behind and which
could be mistakenly identified as a tail by a sgem They dwell in blocks of Gunupur,
padampur and Gudari. Their
highest concentration is found it
the Puttasingi area,
approximately 25 km away from
Gunupur NAC. Although, they
are close to the assimilatiot
process, yet some interior GP
like Rejingtal, Sagada anc
Puttasingi have Saoras who sti
retain their traditional tribal
customs and traditions. As pe
2001 Census the  Saor
population in Odisha is 4,
73,233 out of which 235739 ar
male and 237494 are female
Their decadal growth is 17.2¢
and literacy rate is 41.13 percer

The Saora are very spiritual and

give a lot of importance to every religious naturaident attributed to the auspicious rituals
related to deities or spirits. Therefore, the congty law, values, norms are highly respected
by all members of the society for the fear of imgt personal or communal harm. Saora
village broadly conform to a linear pattern. Eadllage consists of two rows of houses
facing each other and separated by a long and wariitage street road. The individual
houses in each row are built adjacent to one anailus forming the front verandah of all
houses — continuous one from one end of the ravttter.
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Saora are not a weaving community. They purchase ¢toth from other community people
as per their tradition linked with their cloth. Theess of Saora is simple and supplied by a
person of “Damba”. The attire of a woman comprieés waist cloth with grey borders
hardly reaching the knee. Only in winters, the uppertion of the body is covered. The
man’s dress consists of a loin cloth about 6 figland 10 inches breadth. This may be plain
or may be decorated with red tarsels at the endsaditional dress of a saora woman is a
waist cloth with grey border which hardly reachbe knee. The skirt is about three ft. in
length and about two ft. in breadth and for thearggart they wear another piece of cloth.

2.1.5 Kondha

TheKondha are indigenous tribal

groups residing in Odisha ant .- ol Bl ock MAP AR

M.RAMPUR
BLOCK

their highest concentration i
found in the blocks of Rayagade

KANDHAMAL
DISTRICT

Kashipur, Kalyanpur,

RAYAGADA
DISTRICT

Bhissamcuttack and Muniguda N,
They have a great -cultura
heritage and values which respe
nature. Maliah Kondhs are

Cf!\_ém-;a-ld pur
majority among the Kondh sub: D Ehietrapur

groups. Their Kui language is P
Dravidian and spoken with only

o

i

TH.RAMPUR AL
BLOCK \

slight regional variations. Their
height is about the averag
standard of the persons of the Peninsula

Dongaria Kondhs inhabit the steep slopes of theaigiri Range of North-West Koraput
(undivided) district and over the border into Kaatdi. They work entirely on the steep
slopes for their livelihood. The Niyamgiri Rangeopides a wealth of perennial springs and
streams which greatly enrich Dongria cultivatiorhey inhabit Rayagada, Koraput and
Kalahandi districts. Their major concentration aurid in the blocks of Kalyansinghpur,
Bissam Cuttack and Muniguda. They are called Dangri dweller ofdonger ("hill") and
settle in higher altitudes due to their economimadeds. The Dongria Kondh call them
Jharnia meaning those who live by the Jharanaafssg Hundreds of perennial streams flow
from Niyamgiri hill, and there are hundreds of Daagvillages by the streams. The Dongria
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are considered the protectors of these streants,dmtl jungles by the people of the nearby
plains. Some Kondha tribes live in Gajapati distric

They have a subsistence economy based on foralgumding & gathering but they now
primarily depend on a subsistence agriculturesidfting cultivation. The Dongaria Kondh
are excellent fruit farmer and the most strikiegtiire of the Dongaria kondhas is that they
have adapted to horticulture and grow pineapplanges, turmeric, ginger and papaya in
plenty. Forest fruit trees like mango and jackfraie also found in huge numbers, which
fulfil the major dietary chunk of the Dongaria. Rbé=ss, the Dongaria practice shifting
cultivation or "Podu Chasa" as it is locally called part of an economic need retaining the
most primitive features of underdevelopment antlucal evolution.

The Dongaria family is often nuclear, although exied families are found. Female family
members are considered assets because of theibotion inside and outside the household
and women are on equal footing with the male member constructing a house to

cultivation. Women do all the work for householdhgag from fetching water from the

distant streams, cooking, serving food to each neendd the household to cultivating,

harvesting and marketing of produce in the marRee to this, the bride price is paid to her
parents when she gets married which is a strikeegure of the Dongaria. However, the
family is patrilineal and patrilocal.

The Dongaria are great admirer of aesthetic roro@nti Their personal adornment is unique
with each male and female member using hair cépsrings neck rings, hand rings made up
of brass, iron and Hindalium prepared by themsel@gswell as purchased from local
markets. Body tattooing is practiced by both sexes.

The gods and goddesses are always attributed tousanatural phenomena, objects, trees,
animals, etc. They have a god or deity for evenghand anything. The Dongrias give
highest importance to the Earth god (Dharanipes), Niyampenu (Niyamgiri Hill) who is
held to be the creator and sustainers of the Dasmdaor instance, in a house, there is a deity
for back and front street, kitchen, living room,pil@ments and so on and so forth. In the
Dongaria society, breach of any religious condycaby member of the society invites the
wrath of spirits in the form of lack of rain falkoaking of streams, destruction of forest
produce, and other natural calamities. Hence, tistomary law, norms, taboos, and values
are greatly adhered and enforced with high to hgawyishments, depending up on the
seriousness of the crimes committed. As with anljume; the ethical practices of the
Dongaria reinforce the economic practices thatndetihe people. Thus, the sacredness of the
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mountains perpetuates tribal socio-economics, veser@utside cultures that neglect the
sacredness of the land find no problem in comngjttiaforestation, strip-mining etc.

2.1.6 Gond

The Gonds are the tribal community mostly foundha Gond forests of the central India.
They are widely spread in the Chhindwara DistrittMadhya Pradesh, Bastar district of
Chhattisgarh and also in some parts of Maharashtrdhra Pradesh, and Orissa. The name
by which the Gonds call themselves is Koi or Koittlrich means unclear. Gonds are one of
the largest tribal groups in the world. Gonds hbgen largely influenced by the Hindus and
for the long time have been practicing the Hindutuce and traditions. Gonds are the
worshipers of Janani or the mother of creator. Theg the title Thakur. Gonds mainly
worship Pharsa Pen, who is worshiped under the fafrthe nail and sometimes a piece of
iron chain. Besides Pharsa Pen, they also beliegeveral other Gods namely Mariai — the
Goddess of plague and other diseases, and BhimdenHindu God. Apart from these God
and Goddess, there exist great number of deities spirits in the beliefs of Gonds.
According to them every hill, river, lake, treealso inhabited by a spirit. They say that the
earth, water and air are ruled by the great nunobeteities which must be appeased by
sacrifices. Gonds fair and festivals are influenfredh the Hindu traditions. Keslapur Jathra
is the important festival of the Gonds. In thistifesd they worship the snake deity called
Nagoba, whose temple is found in the Keslapur gdl@f Indervelly mandal of Adilabad
district. Gusadi dance is the most famous dancemmeed by the Gonds. It is performed by
wearing head gears decorated with the peacockdesath

Gonds tribes of India origin have a typical Ind@ness culture. Men in the Gonds tribe wear
Dhoti (long piece of cotton cloth wrapped around waist passing through the legs). Women
wear soft cotton saris along with the Choli or ldeuThe staple food of Gonds is the two
millets known as Kodo or Kutki. Rice is the cerenabfeast of the Gonds, which they prefer

eating during the time of festivals. Most of ther@s are the meat eaters. Agriculture is their
main work. Gonds tribes are today mainly farmerdilé/some Gond communities have

risen to the status of landowners, many are laad&®orers. Herding cattle is a part of Gond
Tribes occupation as part of their livelihood.
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2.1.7 Juang

The concentration of the Juang tribe

is in several places including Bmseed BockMap ol
Banspal, Telkoi and Harichandanpt

blocks of keonjhar district, Odisha

For better living, the Juang village: SUNDARGARH : Bloc

have been established mostly on tl
plains. They are also located in amp

number in Keonjhar and some ar
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scattered in Dhenkanal. Juang peog

are basically a jungle tribe and ar

divided into two broad sections e —
namely, Thaniya and the Bhagudiy:
Thaniya comprises of those of th
Juang tribes who have settled dow
in the original homelands, while the Bhagudiyathese Juang people who have migrated to
some other places. The Juang tribes believe thainmtive times, they originated from earth

on the Gonasika hills. In these hills the rivertBeani has its source and it is also not far from
the Honda village in Keonjhar. The etymologicalnsiigance of the word Juang emphasizes
the fact of their origination man from the samecplaJuang are also called by the name of
"Patuas’ meaning ‘leaf-wearers’. According to s@meple, the Juang tribes can also be

referred to be patra-savaras, where the patrafigigteaf.

The languages of these Juang tribes belong to tned& group of people. Due to influence

of several Oriya speaking people, these Juangsthibge incorporated several Oriya words in
their dialect. Recently, the Juang people have mecwell conversant in Oriya language.

Primarily, the Juangs were gatherers and huntees tlaey also developed cultivation. Apart

from adapting to the common profession of cultmatisome of the Juang tribes also have
taken up weaving. Some of the Juang tribes exphatforest resources and sustain their
livelihood. Apart from these, they were also adeptmaking baskets and they used to
exchange foods and money from it.

The Juang tribes fete quite a number of festivatsich enrich their religious exuberance.
Especially numerous religious festivals are helccammemoration of worship of several
deities in honour of their gods and goddesses.tik@se Juang tribes, Dharam Devta and
Basumata are the principal gods. ‘Gramashree’ esvilage deity .They also believes in
spirits and ghosts. Apart from worshipping locé@bdt deities, they also worship Hindu gods
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and goddesses. They offer fowls and animals to thmils and goddesses. Few harvesting
festivals too are popular amongst the Juang trilmesjding PushaPurnima, AmbaNuakhia,
Pirha Puja, Pirha Puja, AkhayaTrutiya, Asarhi, Gahetc. Dancing and singing mark all
these occasions. They celebrate these occasiomslantes and songs. A kind of drum called
changu is accompanied during dancing performance.

According to the 2001 Census population of Juaiig tin Odisha is 41339, out of which
20524 male and 20815 female. Out of the total Jyepmilation of Odisha, about 55 percent
are residing in Keonjhar district followed by Dhamlal (39.0%). On the basis of highest
concentration of Juang population, sample has healized in Keonjhar district to study the
traditional textile of Juang. In this context twitlages under Kodiposa GP of Banspal block
was selected and 36 households have been contaateliiect the information.

2.1.8 Santal

Santal are the largest tribal community in Indial anainly found in the state of Odisha
Jharkhand, Bihar, west Bengal, Madhya Pradesh assarA. In Odisha total Santal
population is 777204 out of which 393386 are mald 883818 are female as per 2001
census. Santal are widely spread across 30 dsstridddisha but the highest concentration of
population are found in Mayurbhanj i.e. 5, 65, 2@8fulation followed by Balasore (84713)
and Keonjhar (61097). Their literacy rate is 40a@ male literacy is double than the female.
Major economic activities of the Santal are agtiod, collection of forest produce from the
forests and cultivatiohe livelihood of the Santal revolves around thee$ts they live in.
They fulfil their basic needs from the trees arahpd of the forests. Apart from this they are
also engaged in the haunting, fishing and cultratior their livelihood.Santal labourers
were considered very efficient and they easily tbamployment in coal mines. Beside
agriculture they also domesticate animals like cdwdfaloes and pigs. Apart from these the
Santal also are well versed in the art of huntimigere their exceptional skills with bow and
arrows are noticeableNow days, Santal, who got education engaged in \pelld
governments and private jobs.

2.2 Profile of Sample Households

For the study of tribal textile we have selectedike of eight different tribes and the sample
has been taken in in different district to find the details of textile prepared and used by the
tribal. On the basis of highest concentration ofigle tribe population, households have been
selected. The profile of the sample householdssifellows
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2.2.1 Gender distributionof the sample Responden
The information of 500 households was collectedsgeight tribes during the course of
field work. The gender profile of the responderds heen depicted in the table be!

Table 3: Gender disaggregatiorof the respondent

Sl Tribes Male % Female % Total
1 Bondo 44 75.9 14 24.1 58
2 Gadaba 44 81.5 10 18.t 54
3 Gond 56 84.8 10 15.2 66
4 Juang 36 100.0 0 0.C 36
5 Kondh 82 73.2 30 26.¢ 112
6 Kulis 36 100.0 0 0.C 36
7 Lanjia Saora 32 80.0 8 20.C 40
8 Santal 84 85.7 14 14.: 98

Total 414 82.8 86 17.2 500

The gendewise breakup of the sample HHs shows that 0l500 HHs, 41: (82.8%) are
male and only 86 (17.2%) are female. Furthebgetwise it reflects that there are no fen
respondents in the category of Kulis and JuiThis primarily confirms to the fact that t

~ ~, women are not so active
involved and coming forward i
tribal for thepurpos: of interview.
It was also difficult to even fin
out an Oda speaking person
case of Bondo tribe ar
transacting with them was a ma
iIssue in this community

Apart from tribe wise gender

\_ _/ classification shows th more
each tribe are malas it can be seein table3. Overall percentage distribution of the ger
of the sample tribe is shown Figure-2.

2.2.2 Age profile

The table4 depicts the age profile of the sample head ofhtinesehold. The data collect
clearly indicates that the highest (62%) numbersamfiple head of the households are ir
age group of 3®0 years and 138 (27.6%) sample household heads the age group of
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less than 30 years. Apart from only 52 (10.4%) lebotd heads are in the age group of n
than 60 years. Further tribe wise age distribusbows that Gond sample household he
are highest (57.6%) in the age group of less tlftages and Gadaba household heads
highest (77.8) in the age group 01-60 years. In the age grogp more than 60 years Lan|
saga sample households are highest (17.5%). Theabvage distribution of the samg
head of the households are depicteche figure-3.

Table 4: Age distribution of the Head of the HH¢

Sl Tribes <=30 Yrs. %  30-60 Yrs. % >60yrs. % Total
1 Bondo 15 259 38 65.5 5 8.6 58
2  Gadaba 4 7.4 42 77.8 8 14.8 54
3 Gond 38 57.6 22 33.3 6 9.1 66
4 Juang 15 41.7 20 55.6 1 2.8 36
5 Kondh 30 26.8 70 62.5 12 10.7 112
6 Kulis 10 27.8 23 63.9 3 8.3 36
7 Lanjia 5 12.5 28 70.0 7 17.5 40

Saora
8 Santal 21 214 67 68.4 10 10.2 98

Total 138 27.6 310 62.0 52 10.4 500

/
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Figure 3: Agegroup of the sample head of the HF
2.2.3 Marital status

As regards their marital status of the head ofstnaple household it was found that majo
i.e. 437 (87.4%) household heads are married, 25 @e unmarried and 38 (7.6%) he
are widows. Tribe wise it shows that all the Gadhbead of the househ«s are married and
in case of unmarried Juang respondents are irofheftthe list. However, about 89 perc
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head of the households are married among all theplsahouseholds. Overall percent:
distribution of the marital status of the headhef samle households are depict in the fig-
4.
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Figure 4: Marital status of the Head of the Sample HH

2.2.4 Educational profile of the sample HH

The educational status of head of the surveyeddimlds reveal that about 24 percent t
passed the primary level and 14 percent have caetplepper primary. Only 12 perce
sample household heads have completed matric ave aalification’ of whih only 10 are
graduates. But, majority (50%) household headdlaezates as the study reveale

44.9
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30.
25.0 23.5
.3

Bondo Gadaba Gond Juang Kondh Kulis Lanjia Santhal
u|literate  ®Primary Upper Primary  ® Matric & aboveSour:
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48.5

Figure 5: Percentage distribution of education of Head oftte HHs

Further, tribe wise educational attainment of taegle heacof the household shows tr
highest (75.9%) Gadaba household heads are ith®rfollowed by Bondo (75.9%) a
Kondh (60.7%). In primary and upper primary levejhest are Gonds (48.5%) and Ju.

28



(36.1%) respectively. But in the level of matricdaabove qualification, highest 27.8 percent
Kulis household heads have identified. Howevenas found that half of the sample head of
the households are illiterate among all the sannides. The figure-6 depicts the per cent
distribution of the educational attainment of tkeadt of the sample household.

2.2.5 Occupation

Occupation wise the sample households reflect aednpicture. A good majority (74.8%)
people are dependent on agriculture as their pyinoacupation. About 11% of sample
household are engaged in wage labour and 6.4%ecsdample are engaged in collection of
forest produce, but except Kulis there is no othiee engaged in weaving as their primary
occupation since the return from textile weavingas contributing to their livelihoods or the
income of the household. It has been found thati%Gample household have accepted that
weaving is their secondary occupation. Besidesg%7people are also engaged in labour
work as their secondary occupation. The figurewshdhe percentage distribution of
occupation of the head of the sample householeb(fig

Table 5: Primary occupation of the sample HHs

Tribes Weaving | Agriculture | Wage | Collection | Others | Total
labour of NTFP
Bondo N 0| 42 (72.4)* 1(1.7) 15(25.9) 0 58
Gadaba N 0 45 (83.3) 3(5.6) 5(9.3) 1(1.9) 54
Gond N 0 50 (75.8) 8 (12.1) 7(10.6) 1(1.5) 66
Juang N 0 27 (75.0) 9 (25) 0 0 36
Kondh N 3(2.7) 98 (87.5)| 4 (3.6) 2(1.8) 5(4.5) 112
Kulis N 12 (33.3) 14 (38.9) 10 (27.8) 0 0 36
Lanjia Saora N 0 28 (70.0) 5 (12.5) 7 (17.5) 0 40
Santal N 0 72 (73.5)] 23 (23.5) 3(3.1) 0 98
Total N 15 (3.0) 376 (75.2) 63 (12.6) 39(7.8) 7(1.4)

* Figures in bracket are percentage

The major findings from th&able.5 above are that except Kulis there is no otheetwihich

is involved in weaving as primary occupation. Thare 12 (33.3%) of the sample household
agreeing to the fact that they undertake weavimgpfomary occupation and agriculture is
secondary occupation. It was also found that antibagight tribes Bonda, Gadaba and Kulis
are weaving community whereas the Dongria arerihe tvho purchase the cloth from the
market and does embroidery on the same which is sloéd at a much higher rate in the
market.

In case of Kulis tribe 24 (75%) sample householkkehegreed that they undertake weaving as
profession and there is contribution to their htwode income from weaving. In case of
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Bondo the salef their product and contribution to household meowas negligile. In case
of Gadaba also the income to household or contabub their livelihood was found to t
minimal. The product wise Kulis product has clearket demand and times it also becol
difficult for them to supply the product, as protian proces is found to be ver
rudimentary and time consumirA Gadaba shawl ianother item which has a clear mar
demand and it can be sold in the market easilgabe oiBondo the product needs mar!
linkages andrtere is limited utility of the ondo produtfor the consume

4 75.2 A

40.4

27.8
22

12.6
7.8 7.8

\_ Primary Occupatic Secondary Occupation )

Figure 6: Percentage distribution of the Occupatiol

The weaving is a traditional activity of the tribmmmunity and they have not gone for
formal training for the same. The interest of tlextngeneration in the tribal community
reducing and it is found that the same may notdssiple to sustaiif a profitable equation i
not worked out in terms of income of household. Tthaditional reason why tribi
community were weaving is to cover their body, bowv they are able find a replacement
the same and next generation is more inclined ¢& up the dress available in the mar
rather than traditional dress materi;

*kk
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Chapter-lll:
Mapping Tribal Textiles of Odisha

Tribal economy is mostly depending upon farmingllembion of Non Timber Forest
Produces, hunting and gathering. Tribal over gditers inherited their traditional textile.
This textile is still continuing despite all oddacéd by tribal households. This chapter
primarily attempts to map various types of textigeduced and used by different tribes in
across the districts of Odisha. The study has wesmlucted across eight different tribal
groups. Out of them only five tribal groups haveitlown textile which they mainly use and
a very small number of textiles produced by tripedups are sold in market to earn some
amount of livelihood. The chapter also presentegsses adopted for production of textiles,
raw material used, tools for weaving, training,diand cost involved and socio cultural value
of textiles produced by tribal. The livelihood slgrpentation as a main objective is also
explored and finally an objective analysis of magtrallenges faced by tribal group in
continuing the traditional textiles production iegented.

The study explored eight tribal groups of Odishd ant of them we have found four tribal

community namely Kulis, Bondo,Gadaba and Kandhalyeing their own textiles and using

them and remaining four of them namely and are palapending on cloths from outside

and use the same. The earlier four tribal commesipiroducing textile are Bondo, Gadaba,
Kulis and Dongria Kandha. The other four tribal yge who are mainly getting their cloths

from outside are the Lanjia Saora, Gond, Juang Sawtal. These tribal groups mainly

procure their cloth from open market and they tisExcept, in some traditional and cultural

rituals, only they wear the traditional dress white purchased from other tribes, not
produced by themselves.

3.1 Textile of Bondo

Bonda is a primitive tribe in Odisha which are dasg in the remote areas of Khairput block
of Malkangiri district. Their population in the gt is more than 9000. For the study of
tribal textile we have visited 58 households in twiages of Mudulipada GP. During the
field visit it has been found that Bondos are ussegnty clothes to cover up their body.
Women are usingRinga” which are weaved by them out of Sitakudi fibredanale persons
use ‘Gamcha” which are prepared by them. They do not purchsér cloths from the
market and only use their traditional clothes weldwe their community.
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3.1.1 Production

Bondos are using three types of home woven cldtivetheir daily life. The most striking is
the coloured strip which is used as a women skifed Ringa. Men are using a loin cloth
generally plain white with red border line aboud &. long and 9 inch breadth called Ghasi.
A special cloth prepared by Bondo which is foustfeong and one foot wide plain white
sling used for carrying their babies. However, Bamadre using Ringa and Ghasi regularly
but the third type of cloth is rarely woven anddibg them for their babies. The table below
reflects about Bondo cloths.

Table 6: Bondos Textile

Sl | Name of the textile Used by Normal Size
1 Ringa Women A multi coloured piece of cloth about 3 ft. longdan
1 foot breadth
2 | Nadi Men A loin cloth generally plain white withddéorder
line about 3.5 ft. long and 9 inch breadth
3 Jhula Women for A plain white cloth about 4 feet long and 1 foot
carrying breadth rarely used by women for carrying their
babies babies

The normal size of the textile cannot he

extended as stated by them. They
that the sizes we are preparing are actt e
size to wear our community people
habituate to use these length and bread"'t‘h.'
Their textile names have been given é a
per their traditional belief and to sustain
their customary practice. For weavin:_rf’:, &
the textile, females do the major
i.e. collection of fibre from the Sitakudi /
Kerang plant, extract threads from the o
bunch, connect threads with each other as peretigtH of the textile and colour all these
threads for weaving.
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3.1.2 Raw materials & Tools

Production of textiles in different areas by trisalinked with the availability of raw material
Bondo weavers were

! .

K

locally or in the district. It has been observedttfor raw material

S

primarily dependent on natural resources but ne
the situation has changed and it has changed
they are now procuring it from the nearby op
market. Two type of raw materials namely; thread
and colour are used by Bondo weavers to -
their textile. The study revealed that all the skEm
respondents collect fibre from Sitakudi plant f
preparing thread and purchase colours from th
local market. In procurement of raw material the
community is facing challenges. The extent and
severity of challenges faced by community is degics below in the table-7

Table 7: Problems for procurement of raw materials

Sl. Problem Yes (N=56) No (N=56)
1 | Non availability of sufficient Sitakudi plant 46 (82.14) 10 (17.85)
2 | Unreliable supply of colour by the local provider 18 (32.14) 38 (67.86)
3 | High price of colour 26 (46.42) 30 (53.57)
4 | Distance market/ Poor communication 12 (21.42 8157)

The table above revealed that a major problem fagetb HHs (82.14%) is non availability
~ R S of sufficient Sitakudi plant to collect fibre.
| Another 26 HHs (46.42%) Bondo tribe

. weavers face the problem of high

unaffordable price that they have to pay for
the raw materials and 18 HHs (32.14%)
weavers face the problem of unreliable
supply by the local provider. Further poor
communication and distance market is a
problem stated by 12 HH (21.42%).

Bondos are using different tools likeunuru, Buden, Selonoi, Kunup,Tunuk, taiponand
Insul for weaving their textile. These tools are self-maohd few people (12%) purchase
locally for preparing their textile. Nobody used aeon tool since it is difficult to use,
expensive and needs training for their use. To mhketextile beautiful Bondos are using
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different colours like black (Tulkai) Yellow (TulgaRed (Bunbai), blue (suso) and green
(parusu). These colours have some traditional fisefiad it also identify their custom and
traditions. They do not use any symbol in theititex

Bondo tribes are also known as highlanders and t&@yain in high mountains with valleys
and dense forest. The connectivity of these trilith e local market is a challenge. Any
communication to approximately 50 Bonda villages t& possible for a daylong of walk
into difficult terrains. Bringing their product tihe market and ensuring transportation and
other physical infrastructure like electricity, tge for products etc. is a real challenge for
state and Bondo development agency as well. Itaksas found that about 5 household does
have any infrastructure for weaving, they managesigg their neighbours’ infrastructure to
prepare their cloths.

3.1.3 Training

Bondos are not given any training relating to thesaving textile. They have learnt the same
from their parents and this is how the weaving asadition has descended. Senior family
member or senior person of their community train@idinger generations on different

activities of weaving. Their weaving pattern isditeonal and they may not be opting for any
change. Even communicating with them would be dlege as there is hardly any Bondo
script available and Odia is not known to Bonday Ahange in their weaving pattern of the
textile may be possible if a communication can leappVhile asking, some people told that
training may not be an option for improving weavofgextile.

3.1.4 Time & Cost of the product

Bondo people are mostly forest dwellers and comaenton agriculture and collection of
forest produce as their primary occupation. Thotlgty have engaged in weaving work
there is no specific time for doing these actigitiStudy revealed that 72% respondent told
that they prefer afternoon, about 21% prefer ntghe and 7% prefer mid-day for weaving
the textile. In our focus group discussion it wasrd that the afternoon time is the most
common time and it is suitable for the Bondo pedpledoing their textile weaving. When
asked about the time taken in preparation on Bdtidga, it came out clearly that almost one
to six months’ time may be taken for preparatioe &inga. Average it was discussed during
FGD that if it is a monsoon season Bondo prefeetoain in house for longer duration and
they prefer to weave aft.er completion of podu idture) cultivation. During this season
the time taken for preparation of one Ringa is jwai months. It was difficult to work out
clearly as to how much time one can consume fopgregion of a Ringa. But in terms of
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number of hours it is almost 100 hours of weavimag tindergoes in preparation of one Ringa
and this makes this product very costly and lowmrefor community.

Table 8: Man Power Involved in weaving work

Sl Man power Involved Yes (N=58) No (N=58)
1 Men 4 (6.90) 54 (93.10)
2 Women 36 (62.07) 22 (37.93)
3 Unmarried girls 10 (17.24) 48 (82.75)
4 All 8 (13.79) 50 (86.20)

The table.8 above depicts the manpower involved in the weawogk. It revealed that 36
(62.07%) respondent told women are mostly engag&eeaving their textile in spite of their
household work and men are rarely (6.90%) involvédrther, 8 HHs (22.22%) stated
unmarried girls help in this work sitting at homretheir free time while 8 HHs(13.79%)
stated all family members engaged in weaving wotkeir leisure time.

Regarding their earning from textile it was disagss the FGD it emerged that there is no
organized outlet or a shop for selling Bondo Rirfgarlier the visitors to the Bonda hills use
of pay some amount and collect their product framaaemembrance to having visited the
pristine hills of Bondo. It was found that now therg coming to the local hat on Monday and
selling their product which they hardly understasdo what is the cost and benefit involved
in the same. With the help of micro agency we cogédher some information about

possibility of up scaling the same and asking sofiteae Bondo community to come forward

and dedicatedly producing the Ringa which can thersold in the market with support of

TDCC and other tribal products marketing agencresnoted by state government.

3.1.5 Socio-cultural Value of the Textile

Bondos are observing different festival iRRus Parab, Sahid Parab, Biaha Parab and
Patkhand Parab. In these festivals they use their textiles as gifttheir relatives and it is
mostly use in the marriage ceremonies of their camty.

3.1.6 Livelihood Supplementation

The major source of livelihood for Bondo people aggiculture and collection of forest
produce. Though they are engaged in weaving aeByiit does not provide financial income
to the household and their contribution of housgHholelihood is minimal. It has been
observed that none of the household is engagecaviwg activities as primary occupation
for sustenance of their family. About 76% resparigdeengaged in non-textile activities as
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their primary source of income and the remainin@o:undertakeboth textile and nc-textile
activities asheir source of livelihood (F-7).

Textile

h o activities, 0%
Both, 24%

Non Textile
Activities, 76%

Figure 7 : Economic activities undertaken by the Responde

While enquired about diérent government programme Bondo community peapte that
no statesponsored programme has been organfor Bondo as a community in terms

development of textile. Government does not provaty support for production of o
textiles. Only at the tim of exhibitionmicro agency officialscollects their product and
provides some amouidr the sam. It was also found that some ngavernmeniagencies
purchase theiproduct and sell it to n-weaving Bondo communitiese. Lower Bonda an

Didayi.

3.1.7Constraints in promotion of Bondo textile

There was focus group discussion organized in dnencunity to find out th«constraints and
challenges in terms of promotion textile as a sewt livelihood for community. It wa
found that the textile has never been a sourcavefilood for Bondo community. Tt
primary source of livelihood is the Podu cultivatiqagriculture) followedby NTFP
collection. The community remains busy for almostenmonths in these two maj
activities. Textile weaving is done only during neperiod ad hence to promote this
livelihood may not be a suitable option. The tradial mechanism or weavir lack of
communication, lack of infrastructure facility araw material poses further threat to 1
process of promotion dondc textile as a viable option for the livelihood. Iag/found tha
the community is highly ignorant to the culture atrdditicn of mainstream and ai
investment in terms of livelihood should be donedmmotion of their agricultural practic
and promotiorof NTFP. The economy in Bondo hills are still barggonomy. Infusion ¢
currency for exchange of good is yet to happed community requires that they ¢
protected in the natural ambience and supsystemsare in place for promoting the
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existence. Their population is decreasing over ybars and this needs to be taken into
consideration for preserving the traditional hg@&af Bondo.

However, during our field visit we have captureditisuggestions for development of textile

= To develop/cultivate more Sitakudi plant for proghgcmore thread

= Training should be provided use of machine to wegwextile

= Provide proper infrastructure

»= Provide raw materials for weaving

= Government should provide financial assistanceviegiving our traditional textile

3.2 Textile of KULIS

Kulis are a small community living in different tists of Odisha. Majority of Kulis
population are found in the Bargarh district. Hoe present study sample has been taken in
the Barpali and Bargarh block of Bargarh distri8é households have been selected as
sample during the course of the field work. Remeydheir textile it has been found that
Kulis are preparing different type of textile fdreir use and also their product have market
value and sold in mainstream market.

3.2.1 Production

Kulis are weaving different types of textile forethuse and also have a viable income for
household for supplement their livelihood. Theywasaving different type of textile namely;
Ghaghara Charbuti, Sambalpuri design and Bidyalmeth These name has been given to
identify their product and as per their traditioh&lief and customary practice. Regarding
their textile activities it has been found that niafemales are doing different types work for
weaving their textile. The picture below depictenéde’s activities taken up in village for
weaving textile. The dying of yarn and preparawdmoom for further weaving is depicted in
the picture.

e
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Table 9: Activities done by femée

Sl | Activities Works under the activities

1 | Tanapura To extract thread from the bur

2 | Tanajhura To connect threads with each other as per theHesfghe textil
3 | Nalibhara To connect different type of thread as per thetlewnd the textil
4 | Pajen To put the threads into the rice broth (Peja) anyihd

5 | Colouring To colour all these threads with different colo

Kulis are using different tools likManga, Phulbadi, Arata,Uchalbadi, Uchalpata, Dungi
Nali, Purei, Phuldubbey, Bijhabadi, Batli, seasddateiand Jatul for weaving their textile

Figure 10: Source of getting tool:

District HQ
17%

Locally
33%

Nearest Market
50%

Thefigure.10 above reflects source of getting tools by the Kuleavers for preparing the
textile. It has found that 10 (33%) sample housdghalre purchasing their tools from loca
18 (50%) households from nearest market and 6 (I@ayeholds purchasing todrom
district head quarter i.e. Bargarh. No -made tools are used by the Kulis people. It se
due to availability of tools in the nearest markeist of the Kulis weavers are purchasi
However, use of modern tools is zero since itsisggifficult and need training for prope
use.

3.2.2 Raw materials &hallenges in production o Textile

The Kulis as a community is highly organized innterof production of textile. The ra
material, colour and any other requirement is stepldoy middle men. It was found that 1
sample households are members of cooperative goaret these societies re in fact
supporting all these household for raw materiatépur and marketing of the products. E

38



over the period of time it was found that thesepevatives have become defunct and the
support required for these household is now giwemlaldlemen. The profit margin involved
is mainly exploited by these middlemen and it i$ hecoming possible for household to
leverage the profit for themselves.

The emerged that in case of Kulis tribe the amdrg dample 28 (76%) Purchased raw
material from the market, mainly assisted by midéda and remaining 8 (24%) is procuring
it locally, which is mainly from their own resousceThe important raw materials ararn,
Bandha, Muster, Colouretc. While procuring raw material weavers are rigcmultiple
challenges. In case of Kulis tribe the procurentémaw material and issues around the same
is multifold. There are monopolistic supply, poarafity, unreliable supply and high prices
which is responsible for decrease in realizatioprofit for Kulis tribe. The quantitative data
collected presents the order and severity of timeesand it is presented in thable.14 as
below.

Table 11: Problems for procurement of raw materials

Sl Constraints Yes (N=36) No (N=36)
1 | Monopolistic supply of raw material 29 (80.56) 7 (19.44)
2 | Poor quality provided by the traders 34 (94.44) 025%6)
3 Unreliable supply by the local provider 23 (63.89) 13 (36.31)
4 | High price 22 (61.11) 14 (38.99)

It can be seen that the poor quality is «
issue of concern for 34 (94.44%)
sample, followed by monopolistic suppl
as shared by 29 (80.56%) of sample Ku
household. The FGD with the stakeholde
revealed that due to collapse

cooperatives and community institutions
has become all the more difficult ang
middle men control the entire raw material

b

supply and marketing of final goods. It isﬁ ;
difficult to avail fair price for products for th@eavers. It is important to revive institutions of
Kulis textile weavers in order to ensure that thenopolistic production and marketing
system is challenged.
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The other major issue of concern is the unreligoigply of raw material and high price of
raw material. Unreliable supply by the local prasids a concern for 23 HHs (63.89%) Kulis
weavers another 22 HHs (61.11%) weavers face higiffardable price for the raw
materials. Availability of the required raw matdsisat a reasonable price is one of the
necessities for the Kulis weavers to ensure bqttality and leverage profit for their textile.

To make the textile beautiful Kulis are using diffiet colours like black, yellow, red, blue
and green. These colours have demand in the mamkiit is also linked to their traditional
beliefs. In their textile it has been found tHadyt are using some symbols in the border and
body line of the textile. These symbols are goddessni, peacock, Sebati flower, flower of
supari, birds, fish and different plants which irepltheir traditional belief.

Normal length and breadth of the Saree preparedubig is 5.5 meter and 48 inches which
cannot be extended as shared by the Kulis weagemsimunity. It appears that the size of
their product is up to the satisfaction of the eoner and hence the same should not be
changed as it may have impact on consumer demahe iopen market.

Apart from that, increase in length and breadtthefsaree will make it costly and will also
require that their looms are refurbished. Kulibdridoesn’t have required infrastructure for
increasing size of textile. The table below refteitte reasons for not changing the length and
' breadth of the textile. Thable.12below
reveals that among the sample Kulis
households 20 (56%) respondent shared
that there will be no demand for their
product in the market if size of textile is
changed. The existing size is suitable for
the purpose for which it has been
prepared and therefore no change in size
is required. Further about a quarter of 10
sample Kulis household (27.78%) shared
that increase in size will make the

product expensive. It was also discussed during=tBB with stakeholders that increase in
the size of product will decrease the demand irketaand decrease in size may not be able
to serve the purpose for which it has been credtedis weavers doesn’t have proper
infrastructure as shared by 6 (16.67%) Kulis hoakkshfor increasing the size of the textile.
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Table 12: Reasons for not extending the size of thextile

Sl Reasons Yes (N=36) NO (N=36)

1 No infrastructure for extending the size 06 (16.67) 20 (83.37)

2 Expensive 10 (27.78) 26 (72.22)

3 No demand in the market 20 (55.56) 16 (44.44)
3.2.3 Training

In our FGD with stakeholders it was discussed ttahing for Kulis weavers can take it to
next higher level. As such the demand for textiepared by Kulis tribe is very high and if
training on design, colour combination and styl@fduction is provided to Kulis tribe their
textile can become a major livelihood source andre® of sustainable income of the
household. It was shared in the discussion thaisKugaver does not receive any training for
improving their textile. The weaving is a traditariransfer of skill and knowledge at the
community level and no such formal education otl gsp gradation is ever done in Kulis
weaver's community. There has not been any effart state and or civil society
organizations for training Kulis for improvement situation of textile produced by them.
During the course of the survey they told they nieaithing on skill development in terms of
design, improved colour combinations and marketihgroducts. It is also required that the
defunct institutions of Kulis tribe is revived anmaining and capacity building on
management of institutions for Kulis should be alsganized, these institutions can be easily
developed into producers company and can be aisaiska source of raw material and
marketing institution working for tribal communityhe table.13 below indicates the type of
training needed for Kulis weavers:

Table 13: Type of training needed

Sl Type of training Yes (N=36) No (N=36)
1  New Design (Bandhha Training) 18 (50.00) 18 (50.00)
2 | Colour mixing 8 (22.22) 28 (77.78)
3  Embroidery training 12 (33.33) 24 (66.67)
4 | Weaving skill 16 (44.44) 20 (55.45)
5  Design with Machine 10 (27.78) 26 (73.22)

Apart from various challenges that Kulis tribes faeing the weavers also feel that their
textile will be much better and will have finesgethey are trained in the latest methods
related components to enhance the quality of the#l product. About 18 (50%) sample
Kulis household expressed need for training on mm@gigns-bandha training while 16
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(44.44%) expressed that they require training tprowe their weaving skills. While 12

(33.33%) sample household want to improve their ©mlery skills while 10(27.78%) on

designing with the help of sewing machine and 832%) feel that training on appropriate
colour mixing is needed to increase the quality elegance of the textile

3.2.4 Time & Cost of the product

Kulis people are mostly weaving community but tredgo undertake agriculture as their
secondary and or primary occupation. Though tleeyain engaged in weaving work there is
no specific time of doing these activities. Studyveaaled that 65% sample household
respondent told that they prefer morning time, 18%sample prefer night time and 17%
sample prefer aft.er noon for weaving the textlteappears that morning time is most
common time for respondents for weaving their texti

Regarding their earning from textile they told ttia¢y are not getting actual price of their
product because of poor institutional framework parping their production. Kulis are
traditionally skilled weavers, but they don’'t hamea about changing patterns, colour and
design and embroidery work and because of no fsadgkduled for weaving it takes more
time to complete a product. During the Focus Gr@ugcussion with the stakeholder it
emerged that the following remains major reasomsnft getting actual price for Kulis
textile:

Lack of supportive institutions framework for pradons;

Lack of knowledge about marketing;

Lack of knowledge about embroidery work;

P w DN PR

Lack of modern designs which stereotypes the tektilbe old fashioned and
hence no increase in prices of product;

Every household practices weaving in a small unusgal manner;

Raw materials are becomes costly and monopolisti&keting and supply;
Taking more time due to unorganised weaving;

© N o O

No knowledge on colour combination in textile;

It was also shared during discussion that neavittege of Kulis weavers there is a “Bhulia”
tribe, residing nearby village and they are skillgdavers and are able to produce more
textiles in specified time duration. Their prodigattractive and more demand in the market.
People prefer their textile which are prepared laghme and have modern design on it. They
also know the colour mixing and prepare Bandha wadnich Kulis weavers are purchasing
at a price from these communities.
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Table 14: Man Power Involved in weaving work

Sl Man power Involved Yes (N=36) No (N=36)
1 Men 6 (16.67) 30 (83.33)
2 Women 4 (11.11) 32 (88.89)
3 Unmarried girls 8 (22.22) 28 (77.78)
4 All 18 (50.00) 18 (50.00)

Normally the weavers involve their family espegiaihe women folk to carry out the basic
work involved in textile weaving to save time andoalabour charges. According to the
maximum 18 (50%) respondents
the whole family participated in the
weaving occupation to complete the
final product much faster. In as
many as 8 HHs (22.22%)
unmarried adolescent girls help in
this work sitting at home in their
free time while 4 HHs (11.11%)
women also pitch in spite of the
heavy work load. The respondents
also told that in 6 HHs (16.67%)
even men participate in the weaving

process to hasten the completion of the final pcothat can be used or sold in the market.

While discussed about different government progransommunity people told that no such
state sponsored programme is implemented for thelolement and organization of Kulis
textile producers. State should come forward topetpfor development of institutional

mechanism or supporting Kulis tribe productionsexdiles, and marketing of product.

3.2.5 Socio-cultural value of the textile

The socio-cultural and the religious views of thali& contribute for the variety in their
dresses. Kulis textiles are mainly used as gifthtr relatives on special occasion and it is
mostly used in the marriage ceremonies of Kulisetind in general it also used for clothing
on special occasions. The colours and symbolsifgeheir traditional belief.

3.3.6 Livelihood Supplementation and challenges

Kulis as a tribe are weaver's community and theyehaell developed production system and
products are well recognized in market and demandheir product is very high. Supply

shortfall the demand. Given this composition it dmes very obvious that the textile
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produced by Kulis weavers t capacity to support the income of household andb=aia
sustainable source of livelihood. The primargin for the textiles isot in favour of Kulis
and it requires thdhe institutional mechanism is promoted aroundstiygply of raw materie
and marketing of textiles. The small financial riegment of weavers can also be met fi
these institutions and such arrangement will priavbe a major support for Kulis tribed
improve the textiles contribution to the livelihoofithe community

Figure 8: Economic activities undertaken by the Responde

Economic activities undertaken by the respondei

u Textile Activities u Both Textile Non Textile Activities

It is mainly because of small profit margin thag gignificant number of Kulitribe work as
daily wager or indulge into farminon small piece ofand or collectNTFP from forest
surrounding nearbyillage area. It has been found that significant number of hoo#d,

although involved in weavingtextile doesn’t consider weaving @simery occupation in
economic ladderDuring the FGD it was found that ttrevenue generated from text
activities does not havsubstantial share of total household incolFrom the analysis ¢
information it has been observed that 32 (89%) sample holdseare engaged in both
textile and nortextile activities whereas 4 (11%) households eada@m only textile
activitiesas their source of income (-9).

The major non textile activitieundertaken by Kulisncludes agriculture and wage labo
The Kaulis tribe economynainly focused on meeting their domestic consumption. §hdbe
agricultural/ farming producis not sufficient to sustain the household throughbet year
but the weaving and daily wadabour emerged as major support mechanism for iaursg:
livelihoods.Kulis tribe engage in exchange of their textile survival and it is a support
the household economy.
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Table 15: Households Annual Income from Textile Agvities

Sl Income Yes No

1 Up to 25000 18 (50.00) 18 (50.00)

2 25001- 50000 15 (41.67) 21 (58.34)
3 More than 50000 3 (8.33) 33 (91.77)

An analysis of income of Kulis tribe from their té& has been presented in Table.18. A
significant portion of sample Kulis household 18%% household income is up to Rs.

25000/- while 15(41.67%) households earn an amolRts. 25001/- to Rs. 50000/- per year
and a very small number of 3 households (8.33%pahle to earn more than Rs. 50000/- per
year. This clearly depicts that the tribal are algle to earn in proportion to the extent of time
and resource that they are investing.

3.2.7 Constraints in promotion of textile preparedoy Kulis

The major constraints and problems that the Kukkawers face for taking up commercial
production of textile is the lack of strong instittnal mechanism. The cooperatives promoted
over a period of time has become ineffective and Has led multiple issues like low
realisation of prices, raw materials available eghbr rates, monopolistic supply of raw
material. It was found that about 25 sample respotsd(69.44%) expressed that the gaps in
the procurement of the raw materials are respamdiblfinish the end product on time,
however 17 sample respondents (47.22%) think beaetis lack of adequate infrastructure to
enable the completion of the garment and 16 saikplis tribe (44.44%) feel that there are
problems in the transportation facilities whichthar reduces the possibility of reaching out
to market for raw material and direct selling obghucts.

Table 16: Respondents opined their Constraints fopromotion of textile

SI.No Constraints Yes No

1 Procurement of raw materials 25 (69.44) 11 (30.66)

2 Lack of adequate infrastructures 17 (47.22) 5978)

3 Lack of transportation facility 16 (44.44) 20 (55.56)

4 Distance of market place 15 (41.67) 21 (52.44)
5 No market facilities 12 (33.33) 24 (66.67)

6 Non availability of loan 13 (36.11) 23 (63.37)
7 Non availability of modern technology 8 (22.22) 28 (87.23)

Further it was found that 15 respondents (41.67%pressed that long and inaccessible
distance of the market from their village is a nnagballenge and 12 respondents (33.33%)
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share lack of market facilities for adverse impactthe promotion of Kulis textile. It was
also shared by significant proportion of tribe thatvailability of loan facilities is a major
area of concern for Kulis weavers. It was found th sample household (36.11%) and 8
respondents (22.22%) shared lack of modern techgpae a major bottlenecks in up scaling
the Kulis tribal textile, and ensure a livelihoaohaposition out of the same.

During the focussed Group Discussion the appreciatf challenges faced by the

community was discussed in greater detail. In otderpscale textile as a livelihood venture
suggestion were also explored in the communityiKwieavers and important stakeholders
suggested following points to take into consideratio improve textile productions in their

community

Promotion of SHGs and federations of SHGs for supmptribal weavers;

Textile cooperatives should be strengthened anceropdrational for Kulis weavers;
Organize textile oriented training programme witbdarn technology;

Provide financial assistance for textile production

Provide proper infrastructure;

Government should create employment facilitiefolis weavers;

Ensure raw materials for weaving;

Ensuring of market facilities to sell the product;

© © N o o b~ wwDdPRE

Government should consider construction of comnyumiall with all weaving
instruments for mass weaving;
10.Provide loan and finance with low interest for waa\vextile.

3.3 Textile of Gadaba

Koraput district. Their population in t
district is more than 60000. For the stug
of tribal textile we have visited 54%s
households in two villages of Lamtapt‘
block. During the field visit it has beel
found that Gadaba females are using sé
woven strip clothes called “Kishal” which

are prepared out of Kerang fibre and me

persons wearGamcha” and its end flap hanging down in front.
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3.3.1 Production

Gadaba are weaving cloths i.e. Kishal and Gamchhth&ir own use. They do not purchase
their cloths from the market and only use theirdittanal clothes weaved by their
community. Now some young people prefer modernsii@sise, but Gadaba’s more than the
age 50 prefer their traditional cloth. The tabléohereflects about Gadabas’ cloth.

Table 17: Gadaba's Textile

S| | Name of the textile Used by Normal Size

1 Kishal Women A multi coloured piece of cloth about 2.5 ft.
length and 1 ft. breadth

2 | Gamchha Men A cloth generally plain white with temtder
line about 2.5 ft. length and 1.5 ft. breadth

The normal size of the textile cannot be extendedtated by them. They told that the size
we are preparing are actual size to be used bycommmunity people. The community is
habituated to use these length and breadth. Tdéadite names have been given as per their
traditional belief and to sustain their customarggtice. For weaving the textile, females do
the major work i.e. collection of fibre from the kg plant, extract threads from the bunch,
connect threads with each other as per the lerfgtiedextile and colour all these threads for
weaving.

The size of the Kishal is 2.5 ft. length and lbiteadth and the size of Gamcha is 2.5 ft.
length and 1.5 ft. breadth which cannot be exteratedtated by Gadaba people. Sample
households told that the sizes we
are preparing are actual size to
wear. People in the age group of
~ 50 plus shared that now our next
generation children prefer modern
cloth instead of our traditional
cloth. But at the time of our
festivals  like Pus parab,
Chaitparab, Bandapanaparab and
Bihaparab all are wearing our

_ Gl i traditional cloth and dance
together. In these festivals textiles are usedifastg their relatives and it is mostly used in
the marriage ceremonies of their community.
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3.3.2 Raw materials & Tools

Production of textiles in different areas by trislinked with the availability of raw material
locally or in the district. It has been observedttfor raw material, Gadaba weavers are
depending on natural resources but over a peritichefthey have started procuring the same
from the open market. Two type of raw materials elgmthread and colour are used by
Gadaba weavers to prepare their textile. The thesatl colour were prepared locally in
earlier days but later but now the study reveahed &ll the sample respondents collect fibre
from Kerang plant for preparing thread and purchadeurs from the local market. While
procuring raw material Gadaba’ weavers are facingtiple challenges. The extent and
severity of the challenges is been depicted asbigldhe tables:

Table 18: Problems for procurement of raw materials

Sl Problem Yes (N=54) No (N=54)
1 In sufficient Kerang plant 38 (70.37) 16 (29.63)
2 Unreliable supply of colour by the local provider 16 (29.63) 38 (70.37)
3 High price of colour 30 (55.56) 24 (44.44)
4 Distance market/ Poor communication 8 (14.81) 518

The table.18 above depicts Percentage distribution of the grobl faced by the Gadaba
weavers. It reflects that 38 (70.37%) respondergsfacing insufficient Kerangplantas the
major problem for collection of thread. 30 (55.56%8pondents viewed high price of colour,
16 (29.63%) respondent told unreliable supply dbuoby the local partner are the problem
for weaving our traditional textile. However, Gadatre managing their weaving activities
by procuring raw materials from different places.

Gadaba’s are using different tools likairnu, Saigurai, Tegni, Jeraand KutiaDandi for
weaving their textile. They are purchasing colduosn market and prepare threads collected
from Kerang plat for weaving the textile. To make Kishal beautiful Gadaba’s are using
different colours like white (sukul) Yellow (sangsp, Red (Tugar), blue (Nili) and green
(parusu) but male persons Gamcha is only whiteucolbhese colours have some traditional
beliefs and it also identify their custom and ttaxhs. They do not use any symbol in their
textile.

Gadaba’s are purchasing their raw materials anume&nts from the nearest local market.
They purchase only colours from the market andHarad they collect fibres of Kerang plant
and prepare thread for weaving. The main instruntieey use for weaving iBarcupine
Spine/quill (locally they calledJhinkaKathi). They have also their traditional infrastructure
called Tanta (locally calledutiaDandi)
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Gadaba’s are facing problems relating to theirastiiucture. They do not have any moc
equipment for weaving. Some people do not havasitrfucture for weaving, they manage
using their neighbours’ infrastructure to prepd@irtcoths.

3.3.3 Training

Training for traditional textile weaving Gadaba’ss hardly available. The community ha
history of weaving and the same gets translatatidamext generation through their pare
only. Senior family member or senior person of their camity provides a handholdir
support fordifferent activities of weaving to othelt is also found that the commun
involve their children in undertaking some of thfficult activities and they suppt their
parents in the preparation of textile. This is mfoimal training and dissemination of sk
for themselves. The patteof weavingis traditional and theommunity does not seem
change their weaving patterWhen discussed in the community, somespondents shar
that they have interest tparticipate intraining for weaving textile with machine a
preparing new desigmhis is mainly restricted to low age group respemnt:.

3.34 Time & Cost of the produc

Gadaba people are mostly fordwellers and depenoin agriculture and collection of fore
produce as their primary occupation. Though thayehengaged in weaving wabut there
is no specific timeperiod for the sameStudy revealed that about 78&respondents prefer
afternoon and aha 22% prefer morning time for weaving the textDuring FGD alsot
came out very clearly thaftarnoon time is suitable for the Gadaba people &ngltheir
textile weaving.

Regarding their earning from textit was shared by the respomdi that it isnot sold in the
market; neither do they have any experience of organiséthg. Some people rarely st
within their community with very low price. Regandi manpower it revealed that m
women and unmarried girls have engaged and some time to complete a prodt

All Men
15% 11%

Unmarried girls
22%

Women
52%

Figure 9: Man Power Involved in weaving work
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Thefigure.9 above depicts the manpower involved in the weawngk. It revealed that 28
(51.85%) respondent shared that women are mosgiggad in weaving their textile and men
are rarely (11.11%) involved. Apart from unmarrigds (22.22 %) have also engaged in
weaving activities. The remaining 15 % responddrdred that all the family members
remain involved in the weaving work.

3.3.5 Socio-cultural Value of the Textile

The socio-cultural value of Gadaba’s textile is ibda in their product itself. It is observed
that during different festival i.Bus Parab, SahidParab, BiahaParab and Patkhand Parab
community member prepare themselves in traditiattale with traditional dress material for
performanceDuring the festivals textiles produced are alsadus gift to their relatives and
it is mostly use in the marriage ceremonies ofrthemmunity. It comes out clearly that the
life and style of Gadaba community involve use lotlts and the same is met out from their
traditional weavers.

3.3.6 Livelihood Supplementation

It is observed from the study that the major soustdivelihood for Gadaba people is
agriculture and collection of forest produce. Thotigey are engaged in weaving activities, it
does not provide financial support to the houselamid is never accept by community as a
source of livelihood. It is observed that nonehaf sample household is engaged in weaving
activities exclusively for sustenance of their fhnais their textile does not have any return in
terms of household income and supplementationvigitiood of family. It was found that
most of the respondents are engaged in non-teatitevities as their primary source of
income.

When asked about different government programmealBadommunity people told that no
state sponsored programme has been organized iarearfor improvement of textile as a
sector for supporting livelihood. It emerged durowg Focus Group Discussion that state can
provide support for production and marketing of &aa textile product. During the
exhibition ITDA officials are collecting their prodt and pay a suitable amount for their
product and display the same in the exhibition mpgopit as Gadaba textiles. Sometimes it
was also found as shared by the community that leicéin & non-government institutions
purchase their product and sell it to non-weaviagl&a communities.

3.3.6 Constraints in promotion of Gadaba textile

The challenges in terms of promotion of Gadabaileexds livelihood option for the
community are paramount. It is observed that theamanity is largely dependent on
agriculture and NTFP collection as primary occupaand replacing this primary occupation
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with weaving would be an uphill task and would reguhuge investment as well. This
statement is made based on findings that there I@ae multiple challenges like availability
of infrastructure, raw material, Natural resouraad infestation of middle men also in entire
value chain and this would require that the comnyuisi organized into cluster and then the
promotion of commercial textile of Gadaba is done.

The study revealed that 24 respondents (44.44%)tfec problem of adequate infrastructure,
15 (27.78%) HHs feel purchasing colour with highceris a major problem for them.
Procurement of raw material is another problentated by 10(18.52%) respondents.

Table 19: Respondents viewed their Constraints fopromotion of textile

Sl Constraints Yes (N=54) No (N=54)

1 Lack of adequate infrastructures 24 (44.44) 30 (55.56)
2 | High rate of colour 15 (27.78) 39 (72.22)
3 | Procurement of raw materials 10 (18.52) 44 (81.48)
4 | Distance market for purchasing material 5 (9.26) (9m74)

During our field visit we have captured their opins for development of Gadaba textile. It
came out clearly that the community is preparingileefor own use and also sharing as gift
to their own community. Other community person does have any preference for the
textiles prepared by Gadaba Community. If we camarte the same as the product from the
Gadaba tribe of Odisha and having some values iassdavith it and market it at a very high
cost then only it would be feasible for preparatdmrioth on commercial scale also. It would
be easier once we have an assured market for themodity only then community should be
provided training and raw materials for preparifates which can be then sold in market. It
was suggested in FGD by the community that theyldvequire:

= More number of Kerang plant should be availabtepfoducing more thread

= Training should be provided use of machine to wegwextile

= Provide proper infrastructure for weaving our texti

= Provide colours and other raw materials for wegwin

= Government should provide financial assistanceviegiving our traditional textile

3.4 Textile of Lanjia Saora

Saora tribe is one of the most ancient tribe ragidh the inaccessible hilly areas of different
parts of Odisha. The majority population of Sagaaoncentrated in Gajapati and Koraput
district. For the purpose of study of tribal tegtive have visited 40 households in three
villages of Gunupur block of Rayagada district. iDgrthe field visit it has been found that

Saora are not preparing any clothes and dependstl@mr community people for their
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traditional clothes. Regarding their traditionabtbles it was observed that male persons are
using the cloths called Uliya Kab, Reredul Kab dadna Kab and females are using Gatun
Kab and Jarin Palna Kab. THable-20 reflects the details of the clothes used by Lanjia
Saora.

Table 20: Lanjia Saora’s Textile

Sl Name of the textile Used by Normal Size

1 Uliya Kab Male A plain or red coloured cloth is about 6 ft. longdal0
Reredul Kab inch breadth

2 Jarina Kab Female Female cloth is a wrist cloth with grey ordhich
Gatun Kab Jarina Palna hardly reaches up to knee and skirt is aboutI8riy and
Kab 2 ft. breadth

Normal size of the male cloth is about 6 ft. lomgld.0 inches breadth. This may be plain or
may be decorated with red colours at the ends. tiddtional dress of saora women is a
waist cloth with grey border which hardly reachles knee. The skirt is about 3 ft. in length
and about 2 ft. in breadth and for the upper paey twear another piece of cloth. These
clothes are prepared by other community people Samwta purchase it for their use. Their
textile names have been given as per their traditibelief and to sustain their customary
practice. The Saoras are highly religious with eaod every activity. So they use their
particular cloths to believe some Gods, deitiespinits.

Saora are not weaving community. They purchase thaths from other community people
as per their tradition linked with their cloth. Bhld that the communities who are weaving

G
] 1

i

our cloths be trained to make nNeWe..... p- -

not able to provide as per our demand
so they should be provided raw
materials and proper infrastructure fqrf.
weaving our cloths. :

The main occupation of Saora
shifting cultivation and collection o
NTFP. Saora’s females ar

hardworking and contributing more for their houddhmmcome. They help their family
members in ploughing and harvesting the crops.

52



3.5 Textile of Dongaria Kandha:

Dongria Kandhas were taken as sample represetigngeigment of textile prepared by others
and value added by tribal. The Dongria Kandha sangiudy was conducted in the
Bisamcuttack block of Rayagada District. The Trad@l textile worn by both the sexes of
the Dongria tribe is calledapada Gandaesembling a shawl that is draped around the body.
The women also wedbandire Gandalike a saree and the men wear a Lenguti cdlied .

The demand for the traditional textile is good agb regular. The men folk concentrate on
the NTFP as the primary source of income generatioire the women folk embroider the
textile from home.

3.5.1 Production
The Dongria Kandha does not weave any cloth byt thechase the cloth from the market

and embroidery on it by women a T
girls. The white loin cloth with richly
embroidered ends is the chid
garment of the Dongaria man

called Drill. It is 16 Feet in lengt
and is wrapped around the wal
several times before being pass
between the thighs to hang at t
front and back. The richly embroile
shawl is used as an upper wrappi
by the men and women in col
weather. This distinctive garme
plays an important role in courtship and Dongrian#llaa boys present such shawls to their
girlfriends as sign of affection. Embroidery is mipglone by unmarried girls but any woman

can do it. The table below reflects about Dongram#h’s cloth.

Table 21: Dongaria Kandha's Textile

SI | Name of the textile Used by Normal Size
1 | Kapada Ganda Men & Women | The richly embroiled shawl is about 6 ft. 4 incimdén
and 3 ft. breadth is used as an upper wrappindgéyren
and women
Gandira Ganda Women A white coloured Saree foofiseomen
Drill/ Lenguti Men A white loin cloth with richly embroidered endsasout

16 ft. length and is wrapped around the waist
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In embroidery work, yarns of three colours namejseen, yellow and red are used. Each
colour carries some implications manifested witttie@ultural values.Green colour
symbolizeshills and mountains, green crop fields, trees, ptaspeciesgetc., it is also the
reflection of germination of seeds, its growth aspread of branches, prosperity and
development of communityellow colour stands fopeace, smile, togetherness, health and
happiness, family, lineage, village, Muth@n administrative cum territorial boundary) and
community as a whole. It is also regarded as sfguspiciousness. Red colour is the symbol
of blood, energy, power, revenge, aggression, tit tit; etc. It also signifies appeasing of
deities, gods, goddesses, spiatsd ancestorsby offering blood sacrifice of buffaloes, pigs,
goats, fowls and pigeons etc.

The most common symbols used to decorate thedextd based on nature like mountains,
hills, trees, plants, birds, Salap leaf and maestival which is a very significant symbol
used.

3.5.2 Raw materials
Avalilability of raw material is an important compant for undertaking embroidery by the
Dongria Kandha. Regarding the production of the @@ Kandha's textile it has been

.~ observed that Dongria Kandha
Development Agency (DKDA)
provides plain clothes, tools and

' necessary material required for

embroidery work and also takes

the final product for selling in the
appropriate  market. For their
remuneration DKDA pay money
to the weavers on the basis of
- number of clothes. Normally the
tools required to embroider a

- shawl are needle, scissors,
. different colour threads and knife

etc.

3.5.3 Training

It was found that the women are not trained in endary work. It was found that none of
the tribe involved in embroidery work is trainedigs a family tradition that is passed from
one generation to another. Senior family membeseoior person of their community trained
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different activities of weaving embroidery to othBut the women feel that if given official
training on designing embroidery work the final gwot will be much better and will earn a
better price in the market and demand for theidpeod will increase. Most of the respondents
interested to undergo training programme on embrgidesigns, up gradation of skills with
new design and embroidery work with machine whicil tve beneficial for them for
enhancing their income.

3.5.4 Time & Cost of the product

There is no specific time fixed by Dongaria Kanditraembroidery work. Study revealed that
35% of sample respondent prefer afternoon, 20%heint prefer morning time and 10%
sample prefer night time and rest of the peoplesh@y specific time for weaving the textile.
It is found that there is no fixed time for DongaKandha tribe community and it is done in
leisure time. This may be because the embroidenoisprimary source of income for the
community and household. Selling price of one shawsually Rs. 1000/- to Rs. 1500/- on
an average and it takes about one and a half mémtivgo months to embroider one shawil.

The women get Rs 200/- to Rs. 300/-for embroidempeg shawl which is provided by
DKDA.

Dongria Kandha tribe earning
from textile is skewed in favour
of middlemen and agencies. The
tribal wavers are not getting
actual price of their product since
it takes more time to prepare one
shawl in its final stage. They are
not skilled weavers, they do not
have any idea about modern
design and because of manual
weaving it takes more time to

complete a product. Moreover the women also feadl they earn much lesser than their hard
work and time they put in weaving one shawl. Durihg FGD with important stakeholders
the following suggestions emerged for making thxileelucrative for tribes:

= No modern designs invented which may match withctistomers perception;
= Taking more time due to manual embroidery work;

= No knowledge on new design;

= Irregular supply of raw materials from DKDA,
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3.5.5 Socio-cultural value of the textile

The Dongaria shawl is presented as a traditiorhéodaughters in the wedding which is a
compulsory ritual. The Traditional textiles arecalssed as a gift iMaria festivals and to
initiate a ritual before farming. The textile hasvery important social meaning attached.
During the rituals and beliefs it is considerecd&auspicious to be used. Mainly during the
weddings and festivals the use of shawl is mangafbnere are no specific government
schemes for the Dongaria nor is any special assistgiven from any other sources for the
further improvement of the textile produced by tiiges.

3.5.6 Livelihood Supplementation

There has been a market value for shawls preparddbhgaria Kandha's tribe. During the
FGD with major stakeholders it came out clearlyt thaorder to promote textile as livelihood
venture it would be required that an institution mimary producers is promoted and
manages all the functions of productions and margeif textiles professionally. At present
the embroidery work of tribe is considered as piane occupation or tertiary activity in

economic ladder. The revenue generated from wealdegn’'t have substantial contribution
to the income of the household.

It was further reflected and discussed in stakedrolieeting that the following support
would be required to ensure a commercial producttbnDongaria Kandha textiles.
Suggestions from discussion emerged for improvenoéngituation and up gradation of
embroidery work of Dongaria Kandha.

= Ensure regular supply of raw material by DKDA;

= Development of modern technology and training fitval weavers;

= DKDA to assess the cost and time involved and ategly make the payment for their
product and subsidize the same for consumers;

= Manual embroidery work should be replaced withraliive form of and faster ways of
completion of work;

= Ensuring financial assistance from government feaving community;

= Regular and timely payment from DKDA for weavers;

The weavers themselves also pointed out these sugge to improve textile productions in

their community

= Organize textile oriented training programme witbdarn technology
= Provide financial assistance for own textile prdac

= Provide proper infrastructure for weaving

= Actual labour cost should be provided by DKDA
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= Provide raw materials for weaving

= Arrangement of market facilities to sell the produc

=  Government should construct community hall with w#aving instruments for mass
weaving

3.6 Textile of Gond:
In Odisha Gonds are

concentrated in  Nuapada arf@.
Nawarangpur districtFor the present}
study sample this tribe has taken under
the segment ‘textile prepared by oth
and used by tribal’ and Raighar blog
of Nawarangpur district was select
for the sample area. In total 6p=
households have been selected
collection of information on the basis g
population of the district. Gond peopl
are wearing different type of traditiona

clothes. Generally Gond men wear loin cloth catéadti and Ganji with a Gamchha. The
dhoti is long piece of white cotton cloth wrappeduand the wrist and drawn between the
legs and tucked into the wrist. The Gond men alsarnghirt when they have to go out the
house to meet relatives or to purchase materiais fnarket. The women wear cotton saree a
length of fabric wrapped around the wrist with @mel thrown over the right shoulder with a
blouse.

3.7 Textile of Juang:

The Juangs are mostly concentrated in Banspal,ofekd Harichandanpur Blocks of
Keonjhar district. For the present study samplebesen taken Juang tribe under the segment
‘textile prepared by others and used by tribal'n8aal block was the sample area and 40
households have been selected for collection afrimmétion about their textile. During the
field visit it was observed that normally Juangte aot preparing any clothes for their use,
they are purchasing their traditional clothes frasther community people. Young
generations are using the normal clothes as theriim people but the people more than 50
years of age prefer to wear their traditional aéstlwhich are prepared by Tanti community
people. The table below reflects about Juang’sticawl cloth.
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Table 22: Juang Traditional clothes

Sl Name of the Clothes Used by Normal Size

1 | Samsang Saree Female The yellow colour saree is about 5 meter length &azd
meter breadth used by women

2 | Andra Dhoti Male A white coloured Dhoti is aboutriter length and 1
meter breadth for use of male person

3 | Sindur Gamcha Male A red colour Gamchha is about 5 ft. length and .2 ft
breadth used by both male and female person

3.8 Textile of SANTAL

Santal are inhabitants of Rairangpur block of Maan] district. For the study sample has
been taken on the basis of their population indistrict. Total 98 households have been
selected in proportion to population for collectitige information about their traditional
textile. It was observed that Santal are not piagaany textile for their use; their traditional
clothes are prepared by other community calledaPEainti. The new generation does not use
the traditional textile at all and wear modern loést purchased from the market. But people
more than 50 years those who are illiterate ariddion their traditional way are using their
traditional clothes. However, in festival time oamage time all Santal people are wearing
their traditional clothes. There are different eéigs of traditional textiles used by these
tribes. The table below shows the details abouStmgal textile.

Table 23: Santal Traditional clothes

S| | Name of the Clothes Used by Normal Size

1 | Pene Kachha Male A white colour dhoti is about 7 ft. length andt4kreadth
used by male person

2 | Pene Jhella Female A vyellow coloured saree istahmeter length and 1.5
meter breadth for use of male person

3 | Phuta Kachha Male A red colour Gamchha is about 5 ft. length and .2 ft
breadth used by male person

The men usually wear genne kachhawhich is like a white colour dhoti and women wear
Penejhaalalike a saree. The penejhalla is white in colouesavith yellow border. Different
symbols likebirds, flowers, bows and arrows and Santal houses are decorated on both the
ends of the saree to make it beautiful. The sadtlsot weave any cloth themselves but buy
handmade textiles from the market.
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The common colour threads used by
Santal have different local names
like White(Penne), Yellow(sasang),
Green-(harial), Red-(ariar) and the
most common symbols are elephant-

(haathin),  horses(sadam) tiger-
(katra), deer-(silap), swan-(gedei) ,
flower-(bata) and bow and arrow-
(asar). Wearing traditional textiles at

weddings is a compulsory in Santal
tradition and the ritual is considered inauspiciaithout a traditional textile. The Santal buy
the cloth from PatraTanti who are weavers for Santa

The traditional textile is worn in a fixed measusmh otherwise it's considered as
inauspicious. The penne kaccha has to be 7 ft.4rftowhile the penejhalla is 5 meter into
1.5 meter. As they do not actually weave the ctbdy have no issues with the raw material
supply but the weavers who do so delay there supgdpuse of these constraints. The penne
kaccha is priced at Rs 200- 250 per piece, theg@railla at 350 to 400 per piece while the
kaccha costs 120 to 150 in the market.

3.8.1 Socio-economic value of Santal textile

Traditional Santal textile has a great importanteéha time of marriage and local tribal
festivals in their community. When the tribal peiggate in the customary dance its mandate
that the girls wear the Penejhalla and the men wlearPenne Kachha. At the time of
marriage Santal girls dance together by wearinge PHralla.Bahabanga is the important
festival of Santal community and at that time thiegi uses the traditional cloth and worships
their goddess.

There are no government schemes to support thalSebe for their textile. Santal people
suggested that they are purchasing their traditi@xsle from market weaved by Patra Tanti
with high price. So Government should provide asfructure and trained us for weaving
traditional textile of Santal.

*kk
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Chapter -1V:
Tribal textiles marketing and Livelihoods

The weavers for tribal textile is Fragmented. Thereo specific kind of organization whis
is promoted around tribal textiles. It is mainly limt to the traditional households who h.
been doing it for over last so many years. Thigptdrawill mainly bring about the existir
situation of the marketing of tribal textiles amal @bjective diagnds of the situation whic
will further improve the marketing and livelihootiskage based on tribal textiles produc
households.

The study has focused on textile of 8 differertids across different districts of Odisha .
out of them it was found tit four tribal groups are only preparing textile agraditional
occupation. The preparation of textile is not anyany occupation for any of the tribal grot
rather it is a secondary work for them. Tribes ngnkauilis, Bondo, Gadaba and Donga
Kandhaprepared textile and other four tribes do not preay clothes and for their use tt
purchase from the market or from other communiTribes,who are preparing the textil
use it and also sell through different source. $berces of marketing fcselling of clothes
are depicted in the following figui
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Figure 10: Distribution for Place of selling the textile

Tribes do not prepare textile and depend upon atbermunity or local market are Gor
Saora Juang and Santal. These tribes are mainly dependeheir cloths from open mark
and other communities in the village and they usamt The distribution of purchase
clothes from different source is depicted in thiofeing figure 21 above. It (n be seen that
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the major place where they community sale theitilesxare the local community itself. In

case of Gadaba tribe textiles ITDAs are suppottirgmarketing functions. Kulis are mainly
selling their produce to other community people atgb in the local market and Kandha
textile is sold to other community people directgd they are also supported by micro
projects in order to ensure that they are getémgunerative prices for their textiles.
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Figure 11: Source of purchasing the product for norweaving tribal

The non-weaving tribal community was also assedeedheir purchase of cloths. The
findings have been presented in tigeire.11. It can be seen that the most of the non-weaving
community has purchased their cloths from otherroomity within the village. Local market

is not a preferable option for non-weaving tribarenunity for purchasing their cloths.

The next level of analysis has been done takingaonsideration the pricing pattern that has
been followed by the tribal weaving communitieseTmdings of the pricing patterns have
been presented in thtable.24. 1t can be seen that there are two different kintiprace
guoted one for inside the community and anothermfdside the community. The decision
making for prices has been done by the head ohthusehold in case of Bonda tribe and
Gadaba tribe. The pricing of Kulis textile is demidby the main family member who is
involved in weaving textile and the most importasmitthe Dongaria Kandha. The DKDA
agency is doing the determination of prices botttlie consumers inside the community and
outside the community. This is important to notattin case of intervention by micro
projects there has been a better realization aeprand Kandha are able to survive their
traditional knowledge through weaving, however ¢hare other weaving communities like
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Bonda, Kulis and Gadalveho is at the threshold losingtheir traditional knowledge syste
about weaving textiles.

Table 24 Tribe wise average Product Pric

Sl Tribe Product Price Inside Price Outside | Price fixed b
Community Community
1 Bonda Ringa 180.00 - Women and men togett
Ghasi 150.00 - Women and men togett
2 Gadaba Kishal 180.00 - Head of the HI
Gamchha 120.00 - Head of the HI
3 Kulis Charbuti Sare | 650.00 850.00 Women with Head ¢
Householi
Body Bandhe 1200.00 1500.00 Women with Head ¢
Saree Householi
Linebuti Sare | 500.00 750.00 Women with Head ¢
Householi
Sambalpur 1250.00 1500.00 Women with Head ¢
Design Householi
4 Dongaria Kapadagand: | 1500.00 1450.00 Dongaria Kandhi
Kandha Shawl Development Agenc

An analysis of knowledge about tribal textiles soped by state sponsored programmes
been done across the tribal weaver's community. fifldengs have been presented in
figure.23. It was found that most of thweaver'scommunity i.e. 80 % of the have said that
they don’thave any information about supporting programr

Yes, 8%

No, 92%

Figure 12 Respondents awareness on Textile related developnt programme

It is envisaged that the state governmshould come forward for the support of tri
weavers and protect the age old traditional hegitagh some of the rarest variety of eth
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textiles. The department of SCST & OBC covers #wdta mile for supporting the tribal
groups to protect their identity with textiles.

4.1 Value chain analysis for tribal textiles

For a comprehensive understanding of the curreme stf the tribal textiles, as well as areas
that need improvement, it is important to understéme tribal textiles value chain. The
textiles value chain shown in figure.23 has beerated based on our observations on the
ground as well as inputs from tribal textiles expeit aims to demonstrate the different
stages in textile production from weavers to mayleetd inputs required at each stage. It must
be noted, however, that each textile will haveightly different set of processes. The stages
explained below have therefore been simplified toedaain degree to provide a general
understanding of how the textiles productions fioms.

Human resources

Legal Entities

Processing and procuring raw
material

Figure 13: Value chain analysis
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4.1.1. Organization:

There has not been a single organization of tribzlile across the sample districts. Even
information organization which is exclusively protad for tribal textiles production is
missing. It was very challenging to identify tribabusehold which are engaged in textile
production.

However, most weavers continue to work indepengeal there is a widespread lack of
awareness about the advantages of being orgamztxthe above forms. The benefits of
formulation of organization around tribal textile®uld also be realized as improvement in
human resources and an identity of being legatiesti

4.1.2. Procuring and Processing Raw Materials:

Traditionally, raw materials used by weavers ardimg scare due to the close linkages
between depleting natural resources. Further, yetei of exchange, which consisted of a
reciprocal relationship between weaver’s tribe ane wider village community for the
supply of goods and services, provided wavers vatitess to community resources.
However, with the breakdown of these traditionalictures, along with competition from
organized textile industry, weavers find it chafjerg to buy quality raw materials at
affordable effort and rate. In the absence of raatemal banks, they are often forced to rely
on local traders who provide them with raw materegdainst orders, albeit at high prices, or
switch to non-traditional raw materials.

4.1.3. Production

Although techniques and processes vary widely frone textile to the next, textile
production really takes place in households, witbltiple family members engaged in
different aspects of the process. Even where orgdnweavers structures exist, weavers
typically produce within community settings. Protlao is generally seasonal, with textile
activity being suspended during harvest seasonmast weavers are also engaged in
agriculture to supplement their livelihoods.

4.1.4 Aggregation and intermediary trade

Aggregation involves bringing together productsniralecentralized production units to
enable economies of scale in transportation, stoeagl retail. Due to the dismal status of
infrastructure and communication in state, aggiegaproducts is a challenging task, and
leads to many of the bottlenecks in the textilggpsuchain today. Buyers and retailers lack
incentives to overcome upstream, supply-side issuegh results in a loss of opportunities
for weavers to access markets.
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4.1.5. Markets
The markets for the textile products can be broaudigerstood as local, retail shops which
are promoted by state government as

most common markets for many weaveiSes
The contemporary markets, domestically
well as outside, have grown with a
expanding demand for ethnic products t

products are in low supply due to supp' :
chain inefficiencies.

4.1.6. Demand

With the advent of globalization and the availdbilbf cheaper and more varied products,
textiles from tribal hinterland have been facingese competition in contemporary markets.
They are typically perceived as traditional, oldHmned and antithetical to modern tastes.
There have been limited efforts to reposition timage of tribal textiles and build consumer
appreciation of the history and cultural identitgsaciated with handmade products. In
addition, there are few instances of traditionattites being “contemporized” to fit with
changing consumption patterns.

4.2 Challenges in up scaling tribal textiles

Traditional textiles have largely been marginalibgdnass produced consumer goods, which
tend to be cheaper due to the economies of scateiaged with mechanization. The nature
of the textile productions and challenges facedvewvers reduces their ability to compete
with machine-made products. Catering to the maastr market often necessitates a decline
in quality and/or workmanship, leading to the euahioss of skills over a few generations.
There are very few instances like Sambalpuri tegtiwhere a traditional craft. has
successfully "contemporized" itself for mainstreamrkets. Weavers were traditionally an
essential part of the village economy producingrgey utilitarian items and requirements
catered towards local markets, using designs antifartbat were of significance to their
communities. However, with the advent of indusiz@ion and increasing urbanization of
markets for textile, the historical weaver-consumadationship has broken down, and largely
been replaced by traders. This has rendered wedwew/ledge and skill, acquired over
generations, virtually useless and made textilesrsistainable source of livelihood.
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The five main challenges facing weavers in creatsugtainable livelihoodsn today's
economy can be described as follo

Fragmented
value chain

« Lack of market linkag

« dominnace of midd|
men

« Lack of aggregation

Inadequat
inputs

« Lack of qaulity rawn
material
« Lack of funding

« No mechanism for
information
dissemination

« Unorgansied
production
« Low education

« Outdated production * Low
method

Low Information
productivity assymetry

4.2.1. Low Productivity
The tribal textile production by tribal are largalyformal in nature and the low level

« Neglect by central an
state government

« lack of interest by ne!

generation

lack of enabling
environment

education of most weavers create issues suc

Unorganized Production-As largely unoranized productions, textiles faces problems ¢
as a paucity of professional infrastructure suchvask sheds, storage space, shipping
packing facilities.

Low Education- Many textiles require the entire household to paéite in production ii
somecapacity. For example, in weaver households, woamehgirls traditionally undertak
warping of the yarn, winding the thread on to bokbiand share with men the task
starching the thread. In many cases, textiles sésve as a seasonal source oome for
agricultural households. This means that childrassnschool, resulting in low educati
levels for the family overall. The lack of educatimmakes it difficult to manage inventol
access Government schemes and market informati@ah kargain witl traders and
middlemen. It is estimated that out of the samplected for the study 90 % of househ
heads of textile producing families have no edocativhatsoever, and more shocking
around 100% of the women in these households venpletely uneucated

Out dated Production Methods Weavers also lack the financial capability to upig
technology in production, or undergo necessannitigi on a regular basis, as would
available to them in a formal work setting. Thismgomises the quality ' their products
and raises the cost of producti

4.2.2. Inadequate Inputs
As discussed in previous section on of the limithagtor of the mainstreaming of trik
textiles. There are three main isst
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Lack of Quality Raw Materials- tribal weavers often lack access to quality raviemals.
Due to the low volumes required, they have low benigg power and are forced to buy
substandard materials at a higher price. In texslech as weaving, handloom weavers have
to compete with the power loom industry for highality raw materials, which are more
easily accessible to the power loom industry assalt of government subsidies. Further,
many raw materials used commonly by weaver peaptd s wood, cane, silk, scrap and
natural dyes have become increasingly difficulatguire. The availability is reducing and
costs of some of these materials are rising félster the wholesale price index.

Lack of Funding- Tribal textiles producers suffer greatly from laakworking capital and
access to credit and loan facilities. Often, wesvever resort to bulk production and they
may not be able to meet the demand in bulk becdugselack the capital and availability of
raw materials, and simultaneously support theiriligsnliving needs while the textile is
being prepared. While are several government schevheh are intended to fill this gap for
weavers through institutions such as National BamkAgriculture and Rural Development
(NABARD) and Small Industries Development Bank oélia (SIDBI), it is difficult for the
uneducated weavers to access these programs aradyentoe necessary collateral or funds
for bribes. Banks cite poor recovery rates, wrotigzation of funds, lack of marketing
facilities for finished products and lack of educaton part of the borrowers as reasons for
the low proportion of loans made to weavers. Inegah this forces weavers to borrow from
their local moneylender or trader at high intemegés. The All India Debt and Investment
Survey (2002) showed that the proportion of moneyrdwed by rural households from
money lenders rose by over 10% from 17.5% in 1829t6% in 2002.

Tribal weaver’s financial weakness also hampers tleability to sell - they have low
bargaining power at the marketing point and areddrto sell to buyers at a low price in
order to recover costs and support themselves.

Design Inputs -In most traditional societies, design is evolvedhe interaction between the
weavers and the depiction of cultural and religiousanings as perceived by the users.
Further, the weavers are aware of the socio culamatext of the consumer, and could thus
design products that suited their needs and tabBres.to the breakdown of the historic
weavers and user’s relationship, and the increasibgnization and globalization of markets
for textiles, weavers have difficulty in developitige products and designs which will be best
suited the purpose for which users will be abléug their products. The weavers may not
speak the same language as the user, both litaalyell as metaphorically. An example of
this includes women of Dongaria Kandha producingwds and selling them in tribal fair to
an urban consumer may not be able to communicateaderstand as to what design will be
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best suited for them and what is the requiremem. Jdmmunication and changing pattern of
tribal textile market has an impact on the inputdesign.

4.2.3 Information asymmetry

Due to their low education, weavers often cannenidly potential new markets for their
products, nor do they understand the requiremeninteracting with these markets. This
reduces their understanding of the market poteatittieir goods, the prices of their products
in different markets, Government schemes institdtedtheir welfare and diversification

opportunities.

4.2.4 Fragmented value chain and lack of market likages

While consumers of traditional textiles products eaxcreasingly becoming urbanized, textile
continues to be sold through local markets; weaherge few opportunities to reach new
consumers through relevant retail platforms sucldegsartment stores and shopping malls.
Further, due to their rural orientation, weavers aften unable to access training and
technology to supply their products to online méske

Dominance of middlemen:although middlemen are necessary to enable eféecharket
linkages, they often, if not always, exploit weavéry paying them a fraction of their fair
wages. This may be due to lack of information or thart of middlemen about true
manufacturing costs, or merely due to their abitdycoerce weavers, who often lack bar
gaining power.

Lack of Aggregation —Textile production by tribal are typically takingdaces in scattered
clusters in rural areas, while markets are usuallyrban centres. Currently, there is a lack of
organized systems to efficiently aggregate goodsfsmall producers, carry out quality
checks, store goods in warehouses, and supply tbhewholesalers and retailers in urban
areas. In lieu of this, retailers have to direstiurce from select producers, which is often not
viable in the long run, resulting in the loss ddage percentage of the market for weavers.

Lack of enabling environment -Rural tribal weavers are neglected, as is evidetite lack

of viable records regarding their numbers and smaoomic status. The Government views
the tribal textile as something non-viable in tieg mainstream context, no longer relevant
in India's technology driven economic growth. Thsshemes designed for weavers tend to
have low priority in terms of execution and asses#m Within tribal textiles, the
Government's priorities are skewed towards the expuwarket, with 70% of its textiles
budget going towards development of environmentsnable export. Further, the fact that
the textiles productions falls under the purviewddferent Government ministries, ranging
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from the Ministry of Textiles to the Ministry of Wieen and Children, results in confusion
and inaction. There is need of synergy at depaitiegeal.

Lack of Interest by Second Generation —Tribal youths the next generation tribal
community are increasingly disinterested in contigutheir family textile traditions, for
three main reasons. First, having seen their pagniggle to find markets and fair prices for
their products, they are inclined to pursue othedds. Second, the school system today does
not integrate lessons regarding the importanceextlés in to the school curriculum, and
instead students are pushed towards white colkeofobs, providing them reservations,
even if they are lower paying. Finally, textileg atrongly associated with a family's religion.
In many cases weavers are ostracized for being fitoenlowest caste, which further
dissuades rural youth from joining the family traBeducing the obstacles faced by the tribal
textiles weavers can provide employment for mikiof citizens especially those
traditionally excluded from the mainstream. At theme time, it will provide a source of
sustainable income.

*kk
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Chapter-V:
Way forward and recommendations

The detailed investigation into the tribal textilasross the state and among the major
weaving tribal groups provides for enough eviderfoesnaking suitable programmatic and

policy recommendations. The major dimensions arfterent reasons behind the input

supply, productions and marketing of tribal textias been diagnosed and therefore this
chapter will mainly bring out way forward and reaoendation based on churning done so
far.

5.1 Major Focus
The four cornerstones are:

1. Handholding the weavers through the Value Chain

Any investment in improving the weaver’'s ecosystas a whole must pay particular
attention to strengthening the individual weavensl &nterprises engaged in production.
Since challenges faced by weavers are pushing themother daily wage earning jobs,
concerted efforts are needed to upgrade the cupienémeal nature of production. Textile
promotion efforts should focus on making weaversranof the value of their skill, which
would make them take greater pride in their worll @ancourage the second generation to
enter the textile production. Further, it is esggnd help weavers continuously upgrade their
skills and product offerings. This requires desiguts and skills development efforts.

2. Increasing demand for textiles and strengtheningharket linkages

There is an urgent need to revive consumers’ istenetextiles and make textiles relevant to
increasingly urban lifestyles. Efforts are neededsénsitize the emerging middle class
consumer to the history and value of tribal testile state to ensure a robust domestic
market. Strengthening branding efforts and intraulyigeographical indicators such as a
"Handmade in India" classification, will enable tribal textiles to cpete in increasingly

global markets. Textiles can be branded on theonali regional or local, and enterprise
level. On the national or regional level, some ¢das are known or even famous for their
excellence in handi textiles, or in specific teadil The branding of a tribal textiles image
depends on the public perception of that statesireubnd textile weaving skills. States that,
for different reasons, de-emphasize their indigenmuture and traditions and focus on their
modernism create a much tougher environment for gtemotion and export of their

indigenous textiles. Textiles lies well within theformal productions, bringing with it
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challenges of taking a completed product to markeist weavers produce at relatively low
volumes and at irregular intervals, creating fewpaunities to market products at scale.
New business models are needed that blend soalat@mmercial goals to provide value
added services to weavers particularly in aggregatdf products and intermediary trade. As
weavers are scattered across geographies, themeisd for players who can source products
from them in a centralized fashion and introducenemies of scale into the supply chain.
These intermediaries will provide the essentiatiding services between small producers
and the different markets where products can be aot thereby smoothen seasonality of
production.

3. Strengthening the decentralized production model

The fragmented supply chain, lack of organizatiod aeasonal production characteristic of
the textiles productions need to be overcome to imma® production potential.
Geographically scattered production, which is tgpiof the textiles productions in state,
requires services at weavers door steps. Leverdgaimology for information as well as for
innovations in process will infuse efficiencies textile production and enable weavers to
produce more. Limited education and low exposurgh® skills essential to running a
business prevent weavers from scaling up theiratjpers. Providing business support in
areas such as quality control, standardized presesaventory management, cash flow
management and securing credit would help thenteestanger enterprise.

To this effect, capacity building cooperatives apwducer companies would ensure
standardized systems and processes, quality coatrdl professionally run businesses that
can access capital and enable them to compete riketaaMoreover, fragmentation in the
value chain can be overcome with clusters suchpasid tribal textile trade fare etc. These
are defined as a combination of production andriligion activities operating within a
common structure, capable of promoting creativiggearch applications and distribution
systems. Historically, clusters and regional bouiedaare created for production and
bureaucratic efficiencies, ignoring their functiaa a sales platform. While the sales focus
has been tried at some areas, creative clustegeaggally the exception.

4. Building a Multi-Stakeholder Approach

The textiles productions overall stands to bene@im increased participation by different
stakeholders in their areas of specialization.dng an ecosystem of collaboration will align
the roles of different stakeholders each of whom sapport weavers in different ways.
Leading academic institutions such as the Natitmgtitute for Fashion Technology have a
major role to play in the textiles designing proiuas etc. and fetching intellectual property
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rights for these innovative designs and methodgrofluctions. As warehouses of technical
knowledge, they can work closely with weavers tddbaapacities in more institutionalized
way. In Addition a working with students sensitizeem to existing tribal textiles, deepens
their understanding of tradition in a way that tlean implement in the mainstream. This
fosters the perseveration of culture by continupuwslapting it to modernity. Setting up
academies for the tribal textiles will also rest@resense of importance to tribal textiles
otherwise excluded from courses offered in acadensiitutions. Financial institutions can
play a greater role in creating financial mechasisior weavers, many of whom today
borrow money through local moneylenders. The nab@itextile production often means that
weavers require credit at frequent intervals but safaller amounts, which increases
transaction costs for banks. In addition, the paymk associated with borrowing excludes a
number of semi-literate and illiterate weavers fromedit. Increasing the understanding of the
tribal textile productions and providing suitableedit mechanisms will help overcome its
common perception of a high-risk, low-profit invesint and enable weavers to secure credit.
Lastly, the role of the private productions espécimainstream retail in ensuring markets for
weaver’s products is pivotal to create a self-sostg ecosystem.

5. The role of non-profits in building sustainabletribal textile based livelihoods

There are various non for profits working with tlm®emmunity for improvement of
livelihoods of tribal. They are supported by std/elopment programmes, or externally
aided projects like OTELP, TRIPTI etc. They areoalgorking on formation of producers
groups or apex organizations of producers relatnyTFP, Honey, Lacs etc. According to
our analysis, non-profits with an outreach of betwé ,000-3,500 weavers are in the ideal
position to scale up their operations, as they lsk@nger organisations processes in place
and have designed and implemented models repliagabtgher regions. As a result, we
should focus to work in collaboration with such dkiof non-profits to promote the tribal
textile for the livelihoods of tribal groups.

The six high-impact interventions suggested toroeneted through civil society groups are:
1. Certifying Products and Standardizing Processes

Due to the lack of Government initiatives in cnegta national standard for certification of
handmade products, non-profits leverage their psén weaver's communities to design
minimum acceptable benchmarks for the productiovaoious textiles. Ultimately, this leads
to greater ability to brand and market textilesdods in ways that are attractive to
consumers and fair to weavers. Key criteria that-pifit certification generally focuses on
include:

72



= Genuine Handmade- Products should be handmade mwtimal inputs from
machines
= No Child Labour- Children under 14 should not bgaaged in production
= Fair Wages- Men and women should be paid equal syagenmensurate to the
labour provided by them
= Environmental Concerns- No banned materials shbeldused in production, and
harmful by-products should not be released untdeiate the surrounding areas
= Safe Work Spaces- Weavers should be provided wghfe workplace and be fully
trained and protected before undertaking hazarthsks.
On the production and execution side, non-profitso aassist weavers with process
standardization, to help them easily adhere toification standards. This includes
standardization in terms of textiles skills develd@mnd social and environmental practices in
production.

Given the diversity of tribal textiles- processgplecable to one kind of textile by a
particular community cannot be applied to othetiles productions, therefore interventions
related to both certification as well as processmdardization require representatives from
non-profits to immerse themselves in the weavensnconity. Often, a dedicated team should
spends time in the field to understand and documpmtesses followed by weavers, certify
them and carry out periodic follow-up.

Examples are as follows: IBS denote genuine staisdam food quality, it develop
productions-wide minimum standards and norms fbellang a product as an IBS certified,
and increase consumer awareness of distinctiongerLthis initiative, IBS field staff carries
out a thorough analysis of production processefovieldd by food-based businesses,
cooperatives and non-profits, and licenses thelt8 for use on product tickets and labels
to those who are found to be in compliance. MoreoNBS assists these enterprises with the
marketing initiatives, and also spreads awarenbestaBS on their behalf to improve the
standards of the textile productions overall. Sdpwa textiles, recognizes that natural
dyeing is a disappearing art in Western Odishagds, and those weavers who continue to
practice natural dyeing lack the quality standangsessary to meet market demands,
sambalpuri weavers are developing natural dyeioijtias at its shared resource centre to be
used by weavers. This facility aims to support veegvefforts to standardize and systemize
the practice of natural dyeing, as well as conrketn to natural dye suppliers and dye
experts.
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2. Improving Design, Product Development and Quality ©ntrol

As weavers are far removed from the urban consuN@g@s often can provide design inputs
and product development assistance from the begjnwii the value chain to ensure that the
end product matches the requirements and prefeseatecontemporary markets. This

includes providing new designs as well as helpirgawers formulate new and unique
applications for existing skills using a range dfedtent raw materials.

For example, block printers are trained to modifgit traditional motifs to create table mats
and napkins, a typically urban item that artisarmul rarely need or use in their own
households. Co-creation of designs by weaverstenafentral to non-profit interventions.
Designers should not over-design, misguide or caasm to the creative inspiration of the
weavers, but should instead work as catalysts tp Wweavers understand con temporary
design principles. If designers adopted a topdoppra@ach to interventions, designs would
no longer hold relevance to weavers and the texpi®cess would be reduced to that of
skilled labour production. Non-profit design anaguwuct development interventions also play
an important role in encouraging economically \@abhethods of textile production,
particularly in relation to quality control. As tie production is typically home-based and
informal, weavers struggle with creating well-finéxl products that are consistent in quality.
Products often differ in shape, size, colour, ammyrhave stains or tears, which makes it
challenging for aggregator and retailer to procumd fulfil orders. Design interventions often
focus on building the capacity of weavers to createsistent products and understand how to
separate products into tiers based on quality.

Such efforts could take the form of providing a #rhanus for each well-finished product or
charging a penalty for poorly-finished productse™iudy analysis found the following type
of design interventions to be highly successful:

3. Fellowships for designers and weavers:

Civil society Groups can provide a venue for weavir participate in residential design
fellowship, where they can learn design aesthetatsral thinking and packaging skills, and
improvise their work. Similar programs can alsodseated to provide field exposure for
students interested in fashion and design, in peship with institutions such as National
Institute of Fashion Technology (NIFT.) and Natibimstitute of Design (NID).

In-house design team:

Civil society Groups can hire designers who cannthgovide design and product
development services to weavers in their netwoekber on a probono basis or as a paid
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service. The in-house team often carries need steeed with weaver’s organisations and
complements it with market research to ensurettteat inputs have contemporary relevance
and can directly facilitate market linkages. Impétation of design and product
development strategies is carried out in two ways:

= Direct training with weavers: Designers engage om@&ne with individual
weavers or a group of weavers
= Cascade training: Designers engage with and traisten weavers, who in
turn train weavers in their communities.
These interventions ensure that products are &teato the consumer, and in this way
provide economic viability to weavers.

As textile producer groups and enterprises arenoftefamiliar with formal management
principles, they find it challenging to run theiudiness in a viable manner. These
institutional weaknesses limit their ability to tapto mainstream markets and scale up
operations, which results in severe supply issu¢la textile value chain. NGOs tackle these
issues by helping weavers’ enterprises build capatiwo main areas:

= Business Support: Interventions focus on strengtigeinternal institutional processes
related to operations, financial management, adimative and human resources
systems, costing and pricing, and marketing styatlryelopment. The aim of these
interventions is to help organizations become ntarka&dy. Non-profits may also be
involved in assisting with organizational desigegistering the business entity and
ensuring that legal requirements are being met.
= Training and Up skilling: Due to financial constrtd, weavers are often unable to
upgrade their techniques as required by market dém@GOs play an important role
in providing skills training to weavers and masteravers, as well as periodically
conducting workshops to up skill weavers and méeent up the value chain.
These services are equally relevant for produceganizations in the nascent stage of
development, where weavers have not yet organizechdelves into self-help or producer
groups, as well as long-standing organizations whieed re-engineering of their value
chain. The depth and duration of a non-profit's aggment with a weavers enterprise
depends on the initial needs assessment. Businggmrs and training services may be
provided on a long- or short-term basis, dependimghe level of support required. NGOs
may provide these services to weavers in their neeshiip base or on a fee-for service basis
with external organizations.
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Direct interventions in the form of trainings an@nkshops have been shown to raise the
awareness of weavers on key institutions they eaardge to improve their businesses. For
instance, awareness levels rose by 74% on therelitfeGovernment schemes aimed at
weavers’ welfare. Direct interventions in the fowh trainings and workshop have to be

conducted to raise the awareness of weavers omg&stutions they can leverage to improve

their businesses.

There are several examples of successful intementio strengthen weavers’ institutions as
follows:

= Sahaj works with marginalized women weavers in Brehod region of Gujarat and
provides them with skill development and upgradmgextiles such as quilts and bamboo
artefacts. Workshops are carried out on a reguarsbat the Common Facility Centre
(CFC), which is a shared workspace set up at tstanl level, and are aimed at making
the weavers able to work independently, without Gie.

= Dastkar and ORUPA- These are apex bodies workirtgeapan-India and Odisha level
respectively, focused on providing comprehensivpaciy building services. These
include organizational design, skills developmdimally tends to be highly customized
and long-term.

4. Conducting Research, Documentation and Dissemitian

The textile productions operates through largeilble and fluid networks of small players,
which sets it apart from the formal economy, and#esanformation gathering a challenge. A
reliable database on weavers is lacking, and deddabale through Government agencies
tends to be piecemeal. All this results in wideadregnorance about various aspects of the
productions, including critical data such as thembhar of individuals engaged in the
productions, and increases the risk of losing \dkidribal textile traditions and heritage.
Further, it poses a difficulty for non-profits amadademics interested in understanding and
working with weavers to enhance their socioeconastatus. Non-profit leverage their on —
the — group and presence and knowledge to full gap by documenting information about
tribal textiles and textiles weaving communitieshey focus their research and
documentation efforts on three main areas:

= Preservation: Living textile traditions are precasly balanced on the edge of survival.
Over the past decades, remarkable examples ofleextiave been removed from
communities and sold to tourists and museums, @n kst due to natural disasters. Non-
profits focus on collecting, documenting and presgy masterpieces and textile
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techniques so that communities that engenderee tinaditions can continue to engage
with them and perpetuate them in a con temporagy wa

Mapping the State of the Productions: Weavers'adgpn has led to their invisibility,
and consequent ignorance of a reliable databasesawers is lacking, and data available
through government agencies tends to be piecemdathis results in wide spread
ignorance about various aspects of the productimeéiding critical data such as the
number of individuals engaged in the productionsg @&ncreases the risk of losing
valuable tribal textile traditions and heritage.

Size and scale in the national planning agenda. N@@vide a face to weavers by
conducting research on the socioeconomic condit@nthe communities with whom
they engage. This is a multi-faceted process acdlddes compiling information on their
physical location, demographic indicators and neékadsugh surveys, interviews and field
research. Often, non-profits implement Managemaeiorination Systems (MIS) to
collect this data through existing interventionsha field.

Building an evidence base of best practices: Nafitgr focus on documenting and
sharing their learnings to enable productions lngidn an organized and meaningful
way. Since there are numerous textiles in Odidt@,jrmportance of compiling evidence
of impact and best practices is in providing blusgsrfor future initiatives. To ensure that
their research efforts translate into a direct iohpan the living condition and
sustainability of weavers, non-profits place strommphasis on dissemination. This
includes sharing their findings with other non-piofas well as with weaver’'s
communities, in a form that can be easily trandl@éo actionable recommendations. For
example: United Artists Association set up a museouoused in their community centre,
focusing on textiles from artisan communities innfaan, Odisha. Each object in the
collection is complemented by documentation orhistory and relevance to the textiles
and crafts. UAA has focused on digitizing the entirafts library to ensure virtual access.
This has also enabled greater participation frorawges in creating new designs.

5. Influencing Government Policy and Spending:

The presence of multiple Government bodies hadtegsin a lack of a unified policy for the

textile productions. While the Government allocatesgnificant funds towards tribal textile

growth and development, both at the national as agettate level, policies tend to be poorly

executed and fail to have a significant impact @avers' lives. As non-profits hold extensive

knowledge of communities and on-the-ground intetieers, they play a key role in providing

evidence to guide policy planning and implementatibhis is done through advocacy efforts
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such as membership of relevant committees, formlainsssion of the research reports and

recommendations, as well as workshops and confesenmie policy issues. These efforts are

directed at various Government institutions inahgdithe Ministry of Textiles, Export

Promotion Council for Handicraft's and the Planni@gmmission. Non-profits also play a

key role in building awareness about budgetarycations to the handicraft’'s and handloom

productions by publishing regular analysis of budigcuments. Typically, advocacy in the

tribal textile productions has been conducted enftlowing areas:

Improving Occupational health and welfare: Manytitexelated activities such as
printing, metal works, use of dyes, and woodwonkosesly affect the health of workers
in textile manufacturing. As most units are homsedahor small-scale units, they do not
have adequate safety arrangements or sewage treafmedities. Non-profits typically
advocate for social safety nets that will proteeawers and improve their living and
working conditions.

Safeguarding Intellectual Property Rights: As ntestiles tend to be passed down in the
form of oral traditions, and recreation of tradii@ community motifs is encouraged,
weavers find it challenging to protect their desigand creations. The geographical
information Act implemented by the Government aftésrto solve some of these issues
by allowing weavers to register their unique prdaduzased on their location. However,
the process is cumbersome and complicated, and thea lack of awareness among
weavers, leaving several textiles forms unproteeted vulnerable to being duplicated
using machines. Non-profits typically connect weave relevant schemes that will
safeguard their intellectual properties.

Creating Conducive Legal Entities: At an institatb level, advocacy is required to bring
attention to the fact that none of the current llsfyaictures available for non-profits hold
extensive knowledge of communities and on-the-giaaterventions, they play key role
in providing evidence to guide policy planning amgplementation. This is done through
advocacy efforts such as membership of importaminsittees, formal submission of
research reports and recommendations, as well dssinaps and conferences on policy
issues. There is no legal structure a viable fdrikeal weaver enterprise to facilitate
generation of an optimum balance of debt, equity grant funding. Several tribal textile
promoting organizations tend to legally registeaggoducer or private limited company
and opt for a hybrid structure by setting up a paoiit that focuses on the non-revenue
generating aspect of the business, which includgmaty building and training for
weavers. This leads to several grey areas fronga |goint of view and could make it
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challenging to access both grant funding as welhasstments, especially if clear legal
boundaries are not established between the twbemnti

Promoting Financial Inclusion: Both private as wall public productions banks are
extremely risk averse and do not prioritize théaritextiles productions as something
which is bankable, despite its being the largegtleyer aft.er agriculture and engaging a
large number of marginalized groups as well as womelvocacy is required to push the
Government to create a more favourable borrowingrenment for weavers and artisan
enterprises. The main impetus behind advocacy spto the Government to create an
ecosystem that would enable the indigenous textileductions to transition to an
organised and competitive part of the mainstreaom@ay in the state, capable of lifting
incomes and living standards of producers. Combwigd the scale that the Government
policies are capable of achieving, this could haveatalytic effect on improving the
livelihoods of millions of weavers. Policy and Adazcy efforts aims to identify gaps in
the current policy regime relating to strengthenlinglihood security and enhancing the
incomes of weavers. The organisations like ORUPRJFED and SCSTRTI should
engage institutions, scholars and practitionersawtribute to research to address these
gaps and disseminate information on policy isstesugh publications, reports and
policy briefs.

Providing Market Linkage Platforms: Due to theiwleducation status and decentralized
existence, primary producers often lack direct asd¢e markets and market information,
resulting in a mismatch between production and etademand. Non-profits recognize
that market linkage are the Achilles' heel of migial textile interventions, without
which it would be extremely challenging to secuustainable livelihoods for weavers.
Thus, they facilitate linkages in the following veay

Proximity to markets: Non-profits aim to bridge th&p between customers and weavers,
both in terms of distance as well as perceptiop®rganizing hats and bazaars as well as
setting up websites to bring them together on anmsomplatform. Weavers can use this
as an opportunity to gain direct feedback regargiraglucts, while customers, including
buyers, retailers and end-users, are able to meeingeract with weavers from across the
country in a cost- and time-effective manner, anmateptially establish business
relationships with them.

Market Diversification: Non-profits should focus awonnecting weavers to multiple
markets to avoid the risks that can result fronuédeg on a narrow channel.

Export Opportunities: While liberalization has opdrup markets for import and created
severe competition for local industries, it hasoalseated opportunities for small
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weaver's group enterprises to export products teeldping countries. NGOs should
leverage this opportunity by bringing together gllostakeholders and carrying out trade
facilitation and product development efforts.

Domestic Markets: NGOs leverage their knowledgewfent market trend to connect
weavers with untapped sources of revenue throughgyahips with stakeholders such as
corporate CSR departments, thus providing a difiegsisource of income. Although
many non-profits have established retail storesetbproducts created by weavers in their
networks, these stores are often not revenue gargend tend to fail due to the lack of
business and inventory management expertise witloin-profits. Successful market
linkage interventions carried out by non-profitede on leveraging their networks in a
cost effective, replicable and sustainable manner.

%k k k%
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1. Household Schedule

Tools used in study

Annexure: |

Section: 1 General information

1.1 Identification

i Household _ 1D

i Name of the head of the Household

iii Name of the PTG/ST

iv Name of the Village

Y, Name of the GP

vi Name of the Block

vii Name of the District

1.2 Household Demography
(Start from the Head of the household)

Sl. | Name of the household members Relationship
to the HH@

Age
(in years)

Religion+

Gender*

Marital
Status**

Education***

Occupation#

Primary

Secondary

~N| O O B W N -

COdEZ@ Self-1, Spouse-2, Son-3, Daughter-4, Father-5, Mother-6, Grandson-7, Granddaughter-8, Nephew-9, Neice-10, Grand Father-11, Grand Mother-12, Others

Specify------ -13

+ Hindu-1, Christian-2, others (specify)-3

*  Male-1, Female-2

**  Married-1, Unmarried-2, Widow-3, Divorced/Separated-4
*** |[literate —1, Primary —2, UP-3, Matric-4, Graduate-5, Post Graduate-6, Technical-7, Others (specify)-8

# Weaving-1, Agriculture-2, Wage labour-3, Service-4, Business-5, Collection of forest produce- 6, others

specify-7




Section-2: Production

2.1 | What are the handmade textiles used by your community?
SI. | Name of the Textile Used by
(Male-1, Female-2, Male Child-3, Female Child-4, All-5)
i
ii.
iii.
iv.
V.
2.2 | What is the name of your handmade textile? 1.
2.

2.3 | Why was this name given?

1.

2.

3.

4,

5.
2.4 | Do you prepare the cloth having design with embroidery?

(Yes-1, No-2, Only prepare cloth-3)
2.5 | If no, do you purchase the plain clothes and do embroidery work on it?

(Yes-1, No-2)
2.6 | From where do you purchase the cloth?

(From the neighbouring community-1, Outside the same tribal community-2, Local Hat-3, Any other specify-4)
2.7 | How much does it cost to purchase a piece of cloth? Rs.
2.8 | Who are helping you to prepare the textile?

(Men-1, Women-2, , Unmarried girls-3, All of them-4, Any other (specify))
2.9 | What is the role of a female in preparing textile?

Production Phase-1: Technology & Raw materials

2.10 Name the textiles you prepare?
a. , b. , C. ,d.
2.11 | What are the tools used in preparing your textile?
a.
b. ,
c. ,
d.
2.12 | Source of getting the tools
(Self-made-1, Locally-2, At nearest market-3, At district-4, Others specify -5)
2.13 | Do you use modern tools for preparing in the textile?
(Yes-1, No-2)
2.14 | If yesin Q.No.2.13, how do you learn to use the modern tools?
(Training undergone-1, Heriditary-2)
2.15 | Have you undergone any training on preparation of textile?

(Yes-1, No-2)




a)

If yes, what was the source of training?

(Design development-1, Technology-2, Product marketing- 3, All-4)

2.16 | Do you think any additional training is required for you? (Yes-1, No-2)

2.17 | If yes, what type of training do you require? Why

2.18 Raw materials used for weaving the textile?

Sl Source of procurement

Name of the Raw materials Purchased from market-1, Supplied by Micro projects-2, Locally available-3, Any other

(specify)-4

i.

ii.

iii.

iv.

2.19 | What are the major colours you use for preparing the textile?

Sl Name of the colour Local Name Source Implication of the colour
(Prepared by self-1, Purchase from Market-2, Both-3))

i.

ii.

iii.

iv

%

2.20 | Do you use materials of different colour for preparing the textile? (Yes-1, No-2) ‘

2.21 | If yes, what is the significance of such colour combination?

2.22 | Which colour do you prefer to design the border? ‘ 1. ‘ 2. ‘ 3.

2.23 | Why do you prefer such colours for designing the border?

2.24 | Which colour you prefer to design body? ‘ 1. ‘ 2. ‘ 3.

2.25 | Why do you prefer such colours for designing the body?

2.26 | What symbols do you prefer to use in body and why?

Sl Name of the symbol Local Name Reasons for use it in body

i.

ii.

iii.

iv.

V.

2.27 Length: Breadth:

2.28 | Why have you selected this length and breadth?

2.29 | Can you extend the length and breadth of the textile? (Yes-1, No-2)

2.30 If no, why?

(Expensive-1, No Demand-2, Create problem in weaving- 3, culturally restricted-4 Any other (specify)-5)




Preparation Phase 2: Time & Cost

231 What time do you prefer to prepare the textile?
(Morning-1, Midday-2, Aft.ernoon-3, Night-4)
2.32 Where do you prepare the textile?
(Own house-1, Youth dormitory-2, Back side of the house-3, Under the tree in a group-4, Any other location
specify -5)
2.33 How much time it takes to complete a (name textile) by devoting
hours? (on an average)
(<5 hours-1, 5 to 10 hours-2, 10 to 20 hours- 3, More than 20 hours-4)
2.34 How much amount you spend to prepare one piece of (Textile name)?
Sl. Name of the Materials/ items Amount (in Rs.)
i.
ii.
iii.
iv.
V.
Total cost:
2.35 What is the selling price of one piece of your product? (In Rs.)
2.36 Avre you getting actual price for your finished product? (Yes-1, No-2)
2.37 If yes, what is your average monthly earning from textile? (In Rs.)
2.38 If no, what are the reasons for not getting the actual price?

Section-3: Artistic works

3.1 Which colour yarn is used in the textile?
(Green-1, Yellow-2, Red-3, All-4, Any other-5)

3.2 Significance of such colour blends?

Sl Name of the colour Significance

i.

ii.

iii.

3.3 What are the symbols you use in the textile? Specify the implications of all the symbols?

Sl Name of the symbol Implications

i.

ii.

iii.

34 Whether the textile weaved by other communities is of the same colour blend and symbols? (Yes-1, No-
2, Can’t say))

35 If no, what other colour blend and symbols are used by them?




Section-4: Socio-Cultural value of Textile.
(Ask the specific name of the textile to each tribal group)

4.1 What are the significance/ importance of traditional textile in your community?

i

ii.

iii.

iv.

V.
4.2 Whether the textiles are used to give as gift. to others? (Yes-1, No-2)
4.3 If yes, name the textile and for what purpose?
4.4 Seasons for wearing the textile?

(Round the year-1, Winter-2, Rainy-3, On special occassion-4, Any other season-5)
45 If the answer is 4, name the special occasion when the textile is used?
a. . b. , C. ,d.

4.6 What are the tribal customary practices / traditional beliefs linked with the different textile items used by PTGs/STs?
Sl Name of the textile items Traditional beliefs linked with
i
ii.
iii.
iv.
4.7 What are the traditional beliefs linked with the major colours which are used for preparation of tribal textile?
Sl Name of the colours Traditional beliefs linked with the colour

Section -5: Human Resource

5.1 | Who are involved in preparation of textile?
(Men-1, Women-2, , Unmarried girls-3, All of them-4, Any others (specify)-5)
5.2 | Are they adequately trained for weaving the cloth? (Yes-1, No-2)
5.3 If yes, Who trains them?(multiple answer possible)
(Family members-1, Community members having knowledge-2, Cooperatives- 3, NGO-4, Govt-5, Any others specify- 6)
5.4 | What are the normal training days?
(< 10 days -1, 10-20 days -2, One month- 3, More than one month-4)
5.5 | Have you paid for the training? (Yes-1, No-2)
5.6 | Ifthe training was free, did you receive any stipend? (Yes-1, No-2)
5.7 | What was the focus area of the training?
(Traditional artistic work -1, Modern artistic work -2, Both- 3, Any other -4)
5.8 | Do you need more training for capacity building of your family members?

(Yes-1, No-2)




a)

If Yes, What type of training do you need?

5.9
What changes have taken place in your textile work aft.er getting training?
i.
ii.
iii.
iv.
5.10
Do you have proper infrastructure for your textile work? (Yes-1, No-2)
a)
If yes, What is the infrastructure available?
b)
If no, how do you manage the activities?
5.11
Have you got any support from government or any other institutions?
(Yes-1, No-2)
5.12

If yes, whose support and what type of assistance you are getting?

Section -6: Marketing Strategies

6.1 How do you sell your product?

(Own Community-1, other community -2, , Both-3, Local market -3, Cooperative society -4, Middle man- 5, Own shop -6, Others specify -7)
6.2 Are there enough customers in your own community to purchase your materials? (Yes-1, No-2)
6.3 Is there a demand of your product outside your community? (Yes-1, No-2)
a) If yes, are your products sufficient enough to meet the demand of outsiders? (Yes-1, No-2)
b) If no, Why?
6.4 Product price
Sl Name of the product Unit/Number Value (inRs.)

Inside community Out side

i.
ii
6.5 Who fixes the price of the Textiles?

(Self-1, Head of the household-2, Cooperative Society-3, SHG-4, Govt-5, Any other (specify)-6
6.6 Are you aware about different Textile related development programmes launched by Govt./ various agencies

in your area? (Yes-1, No-2)

Vi




a) If yes, mention the name of the programmes & their sponsoring authority?
6.7 What are the textile related government sponsored developmental activities going on in your area?
6.8 Does it benefit you and your community? (Yes-1, No-2).
a) If yes, how?
6.9 Did you participate in the government sponsored developmental programme in your area? (Yes-1, No-2)
6.10 Is the government providing support for marketing of your products? (Yes-1, No-2)
(@ If yes, who supports it?
(TRIFED-1, Micro Projects -2, Cooperative society -3, NGO-4 Others specify -4)
(b) What type of assistance are you getting?

Section -7: Livelihood Supplementation

7.1
What are the economic activities taken up for sustenance of your livelihood?
(Textile Activities -1, Non textile Activities-2, Both-3)
7.2
If answer is 2 or3, what are the non textile activities?
(Agriculture-1, Horticulture-2 Wage labour-3, Service-4, Business-5, Collection of forest produce- 6, Others specify-7)
7.3
If answer is 3, which type of activity is more beneficial for you?
(Textile Activities -1, Non textile Activities-2)
7.4
How much does your family earn from textile activities during a year? (In Rs.)
7.5
Is it sufficient for the maintenance of your family livelihood? (Yes-1, No-2)
7.6 If no, what is your alternate source of income?
A b.
7.7 How much do you earn from the alternate source during the year? (In Rs.)
7.8 Where do you get financial assistance for operation of your textile activities?
(Own Fund -1, SHGs -2, Cooperatives -3, Bank-4, Any Other specify -5)
7.9
Do you or any of your family members involve in any kind of institutions like SHGs? (Yes-1, No-2)
7.10
If yes, Name of the group?
7.11 What is your position in this SHG?
(Member -1, Secretary -2, President -3, Any other position specify -4)
7.12

What type of support do you avail from the group?
(Financial -1, Technical -2, Physical infrastructure -3, Any other specify -4)
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Constraints in textile promotion:

(Procurement of raw materials-1, Lack of adequate infrastructures-2, Lack of transportation facility-3, Distance of market place-4, No
market-5, Non availability of loan-6, High rate of interest on loan-7, Lack of human resources-8, Non availability of modern technology-
9, No constraints-10, Any other specify-11)

8.2
What problems do you face for procurement of raw materials?
(Non availability-1, Poor quality -2, Unreliable supply-3, High price-4, No problem-5, Any other-6)
8.3
What problems do you face for marketing of your product?
(Growing competition-1, Low return -2, Lack of raw materials-3, Lack of transportation facility-4, Distance market -5, No problem-6,
Any other-7)
8.4
Is government sponsored programme on textile beneficial to you (Yes-1, No-2)
8.5
If no, what are the reasons?
8.6
Avre there any welfare schemes like insurance, pension, work shed and housing facilities etc. implemented for the artisans? (Yes-
1, No-2)
8.7

Give your suggestions to improve the Tribal textile sector in your community?
i

Signature of the Field Investigator Signature of the Respondent

Date:
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2. Schedule for Key Informant/ Stakeholder

Section: 1 General information

Name

Desig

nation

Address with Contact no.

Categ

ory (put tick mark) (Input Provider/ Production/ Marketing)

Name

of the TSP Block

Name

of the District

1.
a)
b)
c)
2.

a)
b)
c)
d)
3.

a)
b)
c)
4.

e o T

a)
b)
c)
d)

What are the major handmade textile items used by the tribal community in your locality?

What changes have taken place in the traditional pattern of textile?

Where from do the villagers get the financial assistance to undertake textile activities?

What are the tribal customary practices / traditional beliefs linked with the textile products prepared by the
villagers?

What is the market mechanism to sell the tribal textile product?

Which institutions are working for marketing of tribal Textiles in your area?




b)

d)

a)
b)

c)
d)

a)
b)

d)

2)
b)

c)
d)

10.

a)
b)

d)

11.

a)
b)
c)
d)

What are the textiles related government programmes going on in your area to support the tribal weavers?

Mention the strategies adopted for employment creation capacity of cluster and improving marketing of
textile items?

Give your views on existing infrastructure for cluster promotion and suggest the additional infrastructural
requirement?

In your view, what are the constraints for promotion of textile in tribal community?

Give your suggestions for improvement of tribal textile sector?

Signature of Respondent



3. Village Schedule

Section- 1:ldentification

11 Name of the Village
12 Name of the GP
1.3 Name of the Block
1.4 Name of the ITDA
1.5 Name of the District
1.6 Name of the Village Head

with contact no.

Section-2:Demographic Profile
Sl Name of the Community Tribal/ No. of HHs | Population
Non-tribal Male Female Total

i.
ii.
iii.
iv.
V.
vi

Section- 3: General Profile

Occupation
3.1 Categories Number of Families

Primary Secondary
i Weaving

Self-employed in Agriculture

Self Employed Non agriculture

iv. Government Service

V. Private Service

Vi. Rural Artisan

Vii. Causal Labour

viii. | Collection of forest produce
iX. Any others specify

X Any others specify

Xi Any others specify

xi




Education

3.2 Education level

No. of persons

i Iliterate

ii. Up to Primary

iii. Upper primary
iv. Matric

V. Intermediate
Vi. Graduation

vii. Any other specify

Section- 4: Health &Sanitation facilities

41

What is the main source of drinking water?
(Well-1, Hand pump/Tubewell-2, Pipe water-3, Pond-4, Spring-5, Any other specify-6)

4.2 Health institutions/ facilities available in the village Yes-1,

No-2

If no. how far from
the village (in Km)

i. | Primary Health Centre/Dispensary

ii. | ANM Centre/Sub centre

iii. | Anganwadi Center

iv. | ASHA

v. | Traditional Healer/ Quack

vi. | Dai (Trained/ Untrained)

vii. | Any Other

4.3 | Are the following programmes organized in the village Yes-1,

No-2

If no, Kms where it
organized

i. | Immunization programme

ii. | Health check-up of mother & child

iii. | Health awareness campaigns

Section-5: Infrastructure

51 What is the name of the nearest market?

5.2 How far is the nearest market from the village? (in Kms)

53 How far is the district head quarter from the village? (in Kms)

5.4 Is any part of the village accessible by road? ( Yes-1,No-2)

55 Does this village have electricity? ( Yes-1,No-2)

5.6 How many households in the village have electricity?

5.7 What is the common source of public transport in the village?
(By foot-1, Bus-2, Twowheeler-3, Train-4, Boat-5, Any other specify-6)

5.8 What is the name of the nearest market place where you purchase
the raw materials for weaving?

5.9 How far is it from the village? (in Kms)

xii




5.10 Are the followings available in the village Yes-1, If no. how far from
No-2 the village (in Km)
i Gram Panchayat office
ii. General shop
iii. Primary School
iv. Post office
V. PDS
Vi. Self Help Group (SHG)/ Weavers Co-operative
Vi. Local Hat
vii. Bank
viii. Cottage Industry

Section-6: Socio-economic Profile

6.1 | No of BPL Families in the village

6.2 | No. of Antodaya/ Annapurna Beneficiaries in the village
6.3 | Number of IAY beneficiaries

6.4 | No of MGNREGA beneficiaries

6.5 | Families having Pucca house

6.6 | No of Families having Household Latrine

Section-7: Tribal Textile

7.1

What are the tribal textiles used by the villagers?

7.2

How many families in the village have engaged in weaving work?

7.3

Where do they purchase the raw materials?

(From the market-1, Supplied by micro projects-2, Locally available-3, Any other specify-

4)
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Do they have required infrastructure for weaving? ( Yes-1,No-2)

7.5

If no. how does they manage the weaving work?

7.6

What is the average annual income of the household from weaving?
(Less than 5000-1, 5000 to 10000-2, 10000 to 20000-3, More than 20000-4)

7.7

What are the institutions working in your area for marketing of tribal Textiles?

7.8

What are the textiles related government programmes going on your area to support the tribal weavers?

7.9

What are the tribal customary practice / traditional beliefs linked with the textile products prepared by the

villagers?

7.10

In your view, what are the constraints for promotion of textile in tribal community?

7.11

Give your suggestions for improvement of tribal textile sector?
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4. Guidelines for Focus Group Discussion

What are the textiles used by your community?
(Name of the textiles, tribal or nontribal, available source, no of households involved in weaving in the
village, cultural aspects, pattern of weaving, men and women participation, occupation of villagers)

What are the raw materials used by you for the textile activities and from where do you procure it?
(Type of raw materials, use, availability, source of procurement, Cost and time, payment made,
middle men as supplier etc.)

What are the infrastructures available for weaving activities?
(Type of infrastructure, ownership, cost, challenges, handloom vs. power loom, efficiency, quality of
handlooms, marketing potential, storage, aggregation, branding, transportation, financial support, linkages,
groups formation, registered-non registered producers company/group, any other suggestions for improving
facilities for production and marketing across the community, potential for investment etc.)

What are the colours, symbols and designs you use for your textile?
(Name of the colours, symbols and its cultural and social significance, embroidery work, source
of collection/purchase, cost involved, unique proposition of texture, design and overall textiles)

Are there any tribal customary practice / traditional beliefs linked with your textile items? If yes,
discuss in details?
(Significance of textile, tribal beliefs linked with colours and symbols, occasional importance of
textile etc.)

Marketing strategy to sell your textile product.
(Where & whom do you sell, available and accessibility of market, demand & supply, Cost of the product,
benefits, any support from govt. institutions)

Is there any government sponsored programme/ schemes implemented on your village for
improvement of tribal textile? If yes, what activities are organized under this programme?
(Schemes including pension, insurance, workplace and housing facilities etc.)

Problems faced by the weavers relating to raw materials, infrastructure and marketing etc.
(What has been their structure and systems in place for production and marketing facilities at the village,
block, district and state level, mechanism they follow when they sell their products, )

What should government do for benefits of artisans?
(What can be a possible approach and strategy to make tribal textiles a viable option for supporting their

livelihood suggestion based on specific components which are relating to all the necessary elements of
livelihood has to be incorporated like
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a. What kind of social capital such as motivation of artisans, support from household members,
village members, institutions, groups etc. would be required if textile is to be considered as
one of the venture to support livelihood?

b. What kind of Physical capital is required like road, storage centre, market place,
transportations etc.?

c. What kind of Human capital is required like skills, training and capacity building, support
from agencies which are engaged in marketing etc.?

d. What kind of financial capital is required like saving and credit, commercial banks linkages,
loan for raw material may be through credit cards like kissan credit cards etc.?

e. What kind of natural capital is required like is there enough raw material available from
within the nature, plantation of such species, propagation and preservation of such identified
species etc. would be required in order to achieve a sustainable livelihood for artisans?

10. Overall suggestions from the group
(Possible framework for intervention required can emerge out of discussion with them which may
be further enriched if the institute requires.)

**k*
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