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CHAPTER O
SUMMARY OF FINDINGS AND RECOMMENDATIONS

1.0 Introduction

The Andhra Pradesh Participatory Tribal Development
P;oject (IFAD-II) is being implemented in 28 watersheds
covering 1016 tribal villages and 76810 families in five (5)
ITDAsS viz., Adilabad, Bturunagaram (Warangal District),
Bhadrachalam (Khammam District), K.R. Puram (West Godavari
District) and Sundipenta (comprises of Kurnool, Mahabubnagar,
Prakésam, Guntur, Ranga Reddvy and Nalgonda Districts). A
special  strategy was adopted for identification of
predominantly tribal villages/ habitations bhy £fixingo two
norms. Vviz., more than 70 per cent of the total population
should bhe tribals and more than 70 per cent of the cultivated
land should also helong to tribals. In the Sundipenta

roject area, most of the trihals are 100 per cent Chenchus

ol

forming more than 85 per cent of the total populatien living

in a contiguous area located in sixX boardering districts (Fig

i
The overall objectives of the project are

1 To raise income levels - ensure food security and
improve the quality of life of the tr;bals. within the
context of the traditional trihal environment, culture
and values,

2 Promote gareater self-reliance amongst communities on a
sustainable basis; and

3 To reduce and IBVerse the degradation of the

environment.

To meet the project obilectives in light of the above
\
components, the Government of Andhra Pradeash spproachad the



IFAD, Rome for ‘financial assistance. The loan agreement
(Loan No.349-IN) was signed with IFAD on 13th May 1994 and
sanctioned the Project with an outlay of Rs.18,550.64 lakhs

for implementation from 1994-95 for a period of seven years.

The Commissioner, Tribal Welfare, Government of Andhra
pradesh  entrusted to the CESS, the task of a critical Mid-
Term Appraisal of the process evaluation of APPTDP to enable
him  for mid-course corrections and provide the needed
insights into the implementation of a major public policy.

rThe Study would enable them to assess whether the development

process 1is moving in the desired direction and capable of

achieving the stipulated obljectives of the programme. This
|

; would also enable the implementing agency to visualise the

| short falls in the programme implementation and take
|

| corrective measures at appropriate time.

As the entire study had to be completed within a short
span of three months, it was not possible to take z large:

sample. Hence, the study covered only 5 per cent of th

sample schemes grounded vpto 31st March, 1998, 1In all 62

schemes were covered from 80 wvillages of 30 mandal

implpmented in four consecutive years 1l.e., 1994-95, 1995-94

1996-97 and 1997-98.

The study has peen conducted through -

) Group discussions With the beneficiaries and villac
(a !

Commun ity;

physical verification  of the schemes for quali
(p) S

cesdment and examine hE PROCESSE involved;

as



(c) Collection of data relating to implementation process,
scheme details, visits by officials and non-officials, nature
of execution of work, peoples' participation, no. of works
completed, formation of VTDAs, maintenance of assets, self

help groups, meetings, training received etc.

The technical evaluation covered the percentage of
survival, quality and quantity of work, recharging of wells,
increase in soil fertility. increase in vield, employvment
generation, cost norms for implementation in the Study ares,
vield and outputs, changes in cropping pattern, water
availability, income changes, chanoge in employment, changes

in asset position etc., their influence and impact etc.,

LY

through a structured gquestionnaire; and

(d) Final discussions with the field staff and sectoral
officers regarding implementation process and prohlems/

encountered during the course of implementation.

Multiple stratified random sampling method was adopted

in identifying the schemes and villages. From each ITDA 3-5

j—t

mandals were selected randomly, from each watershed at least

one mandal was covered and from each mandal 2 to 3 villages

were selected.

The Study was conducted between 1st July, 1998 and 31st

July, 1998 and 31st August to 3rd September, 1038 and

o

coverad schemes implemented durina the period of four (4)

vears period from 1994-95 to 1997-98 n five (5) TThas vig,

2,

Utnoor. Eturunagaram. Bhadrachalam, K. R Puramp and Sundipenta.



o 7/{villages during the first and second years,

The scope of the Survey was mainly restricted to soil
conservation works, small scale ;rrigation, horticulture,

- | women development (thrift groups), satellite nurseries etc.

It was ohserved that 12 watersheds were not considered
! and also less than 70 per cent of tribal settlements were not

l covered. As these are bhackward villages and there are

}households, it is necessary that all the left over villages
;and families have to be identified, to cover them in future
|

through provision of required allocatinns.

The Study observed that the process of selection of

was fairly good.

;Wnile selecting the villages during the first and second
vears, preference was given to the remote and most backward

villages, and therefore, the implementation Process was

delayed 1in these villages. During the implementation, some

areas and families within the selected villages have not been

covered wunder any one of the scheme. The purpose was
affected due to non-availability of the requrpd staff
tprhnlcal a551qtancp and funds crunch 1n the 1n1t1al years,

)
and the implementatlon of the programmes was delaved. Soil

S I e g — oo o =)

conservation works were started late but picked up in all the

ITDAs.

The initial years Wwere utilised for the purchase of
{ e =
;matprial and equipment 1like computers, training of Project
ctaff B sending them to various places, conducting

WNT ks]“ !)S (%) Pl)l ;” ](.)!] t- i-' - ”(, _l 1 ar mme s |D mon 7'1."]‘”
211/}, o l- Itn

1des ., surveys for

'.I)

ST s atc. Res
staff . Als I-nglnf;er

) o . .f irrigation pnfpnriH]itjPS and Areas whict
identification ©= =297
ticulture activitie:

\ - i har
rneed cn ] canservation works AR s



and formation of Village Tribal Development Association
(VIPA) in the project villages for taking up developmental

activities were taken up.
2.0 Socio-economiec and Demographic Conditions

The Study covered 429 households with a total population
of 2428 of the total 51.6% males and the rest 48.4% females.
The adults 1in the éroductive age group of 15-55 form 50.8%.
There are 938 females per 1000 males. The average size of a
household in the Project area is 5.55. The more medium size

family households consisting of 5-7 members, are 56.6%,

There are more small farmer households (48%) followed by
marainal farmers (24.7%), The Project area has more kova
community (46.1%) followed by Gonds [(19.3%). The kova
community's predomination is in Eturunagaram, Bhadrachalam

and K.R.Puram.

In the study area, 76.8% of households are illiterates;
14.4% studied wupto primsry educatior. Among the eligible
school going children, the proportion of children going to

school is 67.4%. The proportion of children studving in
SR e

——

secondarv education is very low (14,8%).

There are more cultivating farmers (76.6%) followed by
jabour honseholds (20.4%). Across ITDAs, the cultivat

farmers are more in Bhadrachalam. There are ahout 32% of
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waorking population in

lahour. The school draps are empley=3i As lapourars.

372%. ACIOSS

The proportion of land under irrigation 1s

IThAS Wenonr  has less irviaated land (10%),  Whareas

. \
Ftugnpacaram has more (50%)



Ls it is observed that there are only 13 7% of pucca houses

in the project area. The kutcha houses (thatched roof)

which account  for 68.8%, need improvement of housing

! conditions.

pue to absence of middle and high school level education

nearbv villages, the secondary level education heind

in the

inadequate leads to the children being engaged as WaJe
 1abourers. This aspect has to be taken care hy upgarading the
i 4

\present primary schools to secondary and higher secondar’
schools.

The study reveals that there are more number o

r - cultivators, but the agricultural and irrigation activitis
are not reaching interior areas of the tribal pockets. Thi
rcan e attributed to the presence of extension activitiss

!
| pfficials are not willing to go to the interior areas whi
: 2rior areas whi

ljeads to under development. By motivating the peopls. ti
. The ‘pepples 0R

can bhe inpvolved in the development activities

positive sign 1in labour households is q
152holds s dus

off-farm schemes. Some of the househonl

f-employed. The goat and milch wunits ar :
nits are a.

Hence, it 1is suggested that more funds are t
nds are to

tn the off-farm activities, and should he assi
d = - o T LU l S

to  the unemployed educated vouth for self-employment

Q
N

their sufferin

; f are ey 1rrTi ; :
; The proportion O gieen UNIER IEFIGRENAR 56 wEEY Y

Ut nnor and other I1TDhAs. Henre,

| priority should ha ajve

the jrrigatlol cchemes DY constructine the MT tanks/kup
! o L . AR



check dams etc. for storage of rain water and for cultivation

?

purpose.

Pucca housing programmes may he implemented in all the
* ITDAs, where 68% of the households still live in the thatched
houses. In evervy alternative year, they are relaving the
houses hy cutting the forests. By constructing houses,

N

degradation of forests mav he arrested.
\.

3.0 Progess Evaluation

The major thrust of the Proiect is Natural Resource
Development, and soil and moisture conservation measures such
as small scale irrigatién and water harvesting structure and
hort;culture. About 82% of the money was allotted to these
activities. The achievement during the 4 vears period, is

only 51 per cent.

The Study ‘revealed that 1in the case of 96% of
heneficiaries/schemes, they were identified on the bhasis of
surQey and selected in the Gramsabha meetings conducted
within the villages. About 62% Bf the households expressed
the opinion that the Government O0fficials were the main

source for giving information regarding the programmes. All

the Senior Officers and Project Officers must attend the

motivation meetings/awareness camps, and PRA approach has to

he followed,

About 87% of the househnldq reveal that the grounding of

= —
the schemes, were done 1n proper t: time and at a time. 67% of

S

’ " the schemes were given in the form of assets. About 60% of

the heneficiaries were involved in the purchasing process.



Only 21% of the schemes were partially grounded in which
minor irrigation tanks/Kuntas, check dams, s0il and moistu;e

conservation wnrks were there. The,uarkshwg;g“;g}tiatgg, hut

due to 1ocal probles, r ey stODped at the middle sfaq@

af‘&ﬁ!{< The schemes were intact with thg_ZZE~Sf heneficijaries,
J? 5f£;$-whereas in 14%, it is partially intact, which was happened in
»f;;;. horticulture. Only 27% of schemes are in productive use
e Feunsl b -
¥ f. Most of the small scale irrigation, so0il conservation and
f'f:-yw~horticulture schemes are not yielding any income because they
LA
J are completed recently.
o 3 In 96% cases, the aquality of assets was good; 79%
3}f?i2< expressed the view that the selection of schemes was done as
i
':A’Q. per their own cholce. The potentiality of the village and

programmes should to be taken up by the villagers themselves;
feasibility and technlcal aspects are to be examined by

Officials.

m

oo KR There 2 no serious deviation from the pProgramme

guidelines and leakages have not been found excepting in some

—e

soil conservation and minor irrigation works.

The agricultural officers and VIWs are plaving an
important role 1in contacting the people and made them aware

nf soil conservation and irrigation works.

¢ The impact of soil conservation works is not so visible.

R —

D", There is a great need of gull;

<

centrol works, because of
presence of rocks structure which creatés water run-off,
thereby leads formation of gullies In many cases, the

farmers are in need of lapd des velor npnt araded bunding and
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‘”'contour hbunding. Only less than 50% of their lands were

covered under so0il conservation measures.

The so0il and moisture conservation measures result in
increasing productivity and water harvesting structure lead
to improvement in the water table/storace facility for
drinking and irrigation purposes. The economic conditions of
the households can bhe seen in the form of increased
production, vields, intensification of agriculture, change

in cropping pattern etc.

The horticulture officials seem to he concerned with
distribution of sapplings to fulfil the target. The

mortality rate of the plants is very high (80%).

Under IFAD programme, Que to implementation of various
schemes, 123 days of additional employment was created. This
is a good positive sign of the programme. By sactor-wise,
the employment created in small scale irrigation is 114 davs;
s0il cénservation 118 4days; and horticulture 41 days; ISB

sector created 312 days and animal husbandry schemes with 261

days.

Due to provision of irrigation facilities, increase in
vield, changs 1in cropping pattern from cotton to soyabean,
jowar/maize to paddy 1is found. cultivating during Rabhi
seéson also was ohserved. 1In the case of s0il conservation,
there. is an increase in the area of rainfed paddy to the
extent of 2 acres per household and increase in vield to the
extent of 3.3 quintals per acre, The average income

generated from all the schemes is Rs.693. Irrigation schemes

contributed Rs.938; soll conservation works Rs.520. For ISR



it is Rs.3948 per annum followed by animal hushandry

\

sector,

schemes with Rs.1513.

4.0 Small Scale Irrigation

B _65% of small scale irrigation works are completed. In

49% schemes, ‘the works are undertaken through VTDAs and in

11% through contractors. Participation of outside labour is

20% in which case 6.7% quality of works is poor, whereas 769
of local people involved in the work and the quality of wor]

was good (54%). 1In 35% works, the quality is average.

Before implementation of S8I schemes, 82% of peopl

depended on rainfed, and 15% on old wells,

The impact of the programme shows that after completio
| of the schemes, 403 of households increased their operate
land. and 34% converted dry land to wet land. In 16% cases
intensification  of cultivation was seen. They a1
cultivating in bhoth the seasons. On an average, under eac

scheme 24.16% of land gets irrigation facilities.

4 The overall observation in small scale irrigation sho

.. \ “
| ithat the executlon of Mi works through contractors is sti
|IcontinUing. put as per IFAD norms, it is to bhe executed

the tribhals. Only a few tribals are involved in digging

wells where there are motivation and officials pursuanc

interest in the participation. The participation is less

., Bhadrachalam and Utnoor, foliowed by Eturunagaram. In the
] /‘\/‘~—/"ﬂ-—- =

PR e 0
areas, more motivation and meetings are to be conducted f

women.

i0



The procedures were followed in identifying the

" appropriate sqhemes by conducting Gramsabhas and PRAs. No
leakage 15 observed in the irrigation schemes. In manyv
fEcases, the works were undertaken and executed hy the tribals.

Both men and women participated.

It is necessary to conduct more motivation meetings/
awareness camps to educate the tribals for their
participation iﬁ the developmental activifies. This will

r give them for construction of good quality of works and will
_fattend maintenance works in absence of engineers in case of
femergency. Some of the youth have shown interest and come
i

{ forward to involve concrete and cement works. They can be
I

employed.

In future, Binami contractors/outside contractors and

"outside labour should be eliminated by motivating the local

/ villagers,

Rebatement has to be done to the embankment of all the
tanks and kuntas. As the Project area receives more
_ rainfall, there is a threat to slipping of mud into the tank,

and cost provision has to bhe made for rehatement in the

-
| ~

- 3!
A¥)

(
<u proposal itself,

The Sector-wise and ITDA-wise Findings of the study are

presented hereunder

The engineering staff and other functionaries of the
minor irrigation division of each ITDA have conducted
preliminary hydraulic surveys in the proposed villages and
held discussion with the tribal committee to arrive at the

feasibility of the irrigation scheme by using PRA methods.

i3



They prepared a micro-plan for all the project villages. The
staff also held motivation/awareness meetings and formed the
VTDAs for execution of irrigation works. On the hasis of
the apove, various works were undertaken and implemented in

the respective wvillages.

The main . concept of the project is peoples'
participation in the execution of the work. The study
.1observed in some of the villages, entrustment of works to
\outside contractors and development of lahour from outside
villages. In some villages the work done by the tribals was
of good quality when compared to the works executed by
contractors. As the villagers were not interested to
PartiC?Pate' in work involving hard work, and therefore, the
officialé engaged outside labour and contractors. 1In such
situations, more motivation meetings have to be held to see
the involvement of tribals to ensure better quality. The
study concludes that given necessary guidance, motivation and
persuasion the community would participate in these
activities. -These could be provided in future. The ITDA-

wise findings are presented.below.

ITDA: Utnoor (Adilabad District)

All the * schemes/works such As minor irrigation
tanks/check dams, are completed. The people were involved
during the implementation stage. Thé quality of construction

is good except in Laxettipet, where one of the kunta was

washed away due to heavy water (flows,. Some tribals of

Maleboregam reported that the check dam/anicut was useful for
them where, they are cultivating 6-10 acres during rabi

\

o5



season, and drinking water to the animals was also available.
But officials have to motivate these people to remove silt
| from their anicut for more storage of water, so that more
area can;Abé brought under cultivation, soil conservation

works, which could not be taken up till now.

ITDA: Eturunagaram (Warangal District)

Most of the schemes were completed or in the final stage
of completion (formation of canals is in progress in the
case pf minor irrigation tanks). LI schemes and Artisan
wells, . Qere completed, people are getting benefits from the
schemes. They felt very happy about the scheme. Change in
cropping pattern and crop yields are also reported. 1In the

. case of minor irrigation tanks, people are involved in t e
works. They get work for abopt three months. It is observed
that 'maiEEéhihéé‘ bg_\y; works at Veeraéuram was bad. The

Officials may advise them in proper maintenance as other-

wise, the investment will become infectious.

ITDA: Bhadrachalam (Khammam District)

The construction of minor irrigation tanks were jﬁst
completed and some are under final stages (digging of canals
,and construction of sluice work is going on). In this

H;district it is obhserved that works were (minor irrigation
J works) entrusted to the contractors. Peopigiprqypigipatiqn
} is minima; as thg cont;agFor brough€~zggour from out side,
if There is no motivation from the officials for involvement of
| the tribals in these works. gFurther, it is also observed

[that the quality of construction is-not good, Bunds have

developed wide and deep cracks. In a year's time, due to

i)



heavf inflow/heavy rain it may breach. The villagers have

also complained about the quality (V.R.Puram and Kunavaram

e e e e e e e e et e

mandals). But in Cherla mandal it is observed that the
‘quality of construction of check dam as well as minor
irrigation tanks are good. The people have also benefitted
from these  schemes. They were also happy about the
imp;ementation of the schemes. They are cultivating paddy
during the kharif season and some of them cultivating during

Rabi season also.

ITDA: K.R. Puram (West Godavari District)

. [ The irrigation schemes such as check dam/anicuts and

j minor irrigation tanks are under final stage of completion

The quality of construction 1is better in the case of

Jelugumilli  mandal, when compared to  Polavaram and

., Buttaigudem. The schemes are partially complete and the

people are enjoying the henefits. They felt very happy Th
2 z . e

irrigation schemes are completed and about to complete th
he

soil - conservation work may have to he tak
: 2 en up

simultaneously. Otherwise, the investment would be wasted
ed.
In the case of Polavaram, Buttaigudem, it is ohserved that
i oD e N T L . | D 2 a

the works are not of good quality, where contractor
RN ac s are

involved. Participation of villagers is not higp Only 50
s ? Y

, DEr cent of works are completed so far. It was reported that

/ P Qe
| due to rain and non-availability of labour the works ar &
ety SR ety et % ! € no

/ ( completed.

14



ITDA: Sundipenta (Mahaboobnagar, Guntur, Prakasam, Kurnool
Districts)

The works are under final stages of completion. It is

observed that the people of the villages are actively

participating in the construcfion activity of minor
irrigation  tanks, check dam works. In turn they get
employment for about 3-4 months. The quality of construction
is also found to bhe gqgg; They are yet to acquired the

SR, SnRe S LS Wi e
ﬂanticipated benefits of the scheme exception of well and

electric motors. Under these schemes the individual farmers

iJgot the benefit. They are cultivating paddy in both the
! ; ’

i g . .
.._J{ seasons, earlier it .was not. Some of them are growing

N4~

/ vegetables also.

: \

s

Soil Conservation

The proposed s0il conservation works have to be
implemented by using farmers' own labour, for which they may
be paid their wages by the Village Committee. The VTDAs are

the ‘executing agency. The study finds that in many villages

, the preécribed procedure was not followed. The villagers are
not coming forward for bunding their fields. On enquiry they

informed that levelling of the fields and raising bunds is

v
L Y

gp“ J || not possible with mannual labour and that too with inadequate
1 é,.-.. X ,

m\ﬂgf’ amount (Rs.600 per acre). Due to this, the soil conservation
RIS - g

7t * works were delayed. Presently, the works are executed with

- = e g

the help of ‘Buldozers' where the farmers were not coming

o S s

forward to undertake them. But this does not appear to he a
1thealthvy practice. Everyone will ask for “dozers' which to
complete the work quickly and the objective of the programme

will not be fulfilled. By convincing and motivating them

15



]

,properly they can be involved in these works. The concerned

i
fofficials may inform the villagers that without their

1]
!

i‘participation the works will not be taken up.

" I7DA: Utnoor (Adilabad District)

Bunding has been taken up in most of the villages. It
is obseryed and.reported that due to heavy rains some of the
bunds are washed away. Some villages are not participating
in the work. .Out side labour was deployed.to complete the

'work.

ITDA: Eturunagaram (Warangal District)

Due to lack of soil conservation staff and non-
participation of tribais in many villages the soil
conservation works were delayed. TIn very féw villages the
people are participating in bunding their fields. 1In the
rest of the villages the officials are using ‘Dozers' for
levelling and bunding. Due to delays the

anticipated
penefits have not yet accrued.

ITDA: Bhadrachalam (Khammam District)

In Chintur mandal,’tngﬂ§gilﬁconservation Wworks are good

I

All types of works have been taken up in this mandal such as
yegetable growing, contour bunding, formation of diversion
canals, rockfill dam, etc. 1In other mandal due to lack of

staff and non-participation of tribals, the works were

'delaYEd- In such villages the officials are planning to use

~d()zer5' 3

16
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ITDA: K.R. Puram (West Godavari District)

Bunding works were taken up and completed with the help

+ of tribals to arrest soil erosion. But the bunds are washed

| away in many places due to heavy rains and run-off.

'ITDA: Sgndipenta (Mahaboobnagar, Guntur, Prakasam, Kurnool
Districts)

No soil conservation works were observed in any of the

sample villages.

Horticulture

' The success of horticultural programme mainly depends on
training, demonstration and visits to HNTCs and progressive
farmers. In a majority of cases, the farmers were given
three days orientation training and taken to the HNTCs and

demonstration plots.  But due to intensive heat, a majority

//of the plants was lost. The average survival rate less than
[t o e .

N T n . 31 :
r’ZO per cent. Due to non-availahility of water in the near by

fplaces the farmers have not watered the trees during the
summer season, which led to high mortality. Further, in some
cases due to pests and diseasés, the trees were lost. The

,Study was found that the officials were not visiting

| o, 3
' regularly and were not giving proper guidance for the success
' of the schemes. The success of any programme depends mainly

| on proper supervision and regular monitori: by the

concerned authorities. But in these cases, these were
lacking which led to higher mortality rate and wastage of

investment on these schemes.

18]



ITDA: Utnoor (Adilabad District)

The success of horticulture programme maiﬁly depends on
motivation of farmers, training visits to HNTCs, progressive
farmers and demonstrations. In the project area, the tribhals
l1acks awareness - for success of the programme, proper
motivation and awareness among them is necessary. In this
ITDA, the officials have selected some farmers and took them

to the HNTCs and given them training for three days.

The soils in the project area 1is black cotton. The
farmers-werd given mango seedlings. But due to lack of water
facilities more than 50 per cent of the plants were lost.
During the second vyear, because of the heat waves and also
water problem the survival rate was only 5-10 per cent. A

,yery few farmers with great difficulty wagg;;augheir piants
:in 2 .to 3 study villages. In those cases the survival rate
s 50-60 per cent, whereas in other case due to lack of
% interest, and lack of awareness about the scheme, the scheme

has failed.

It was also observed that there was no frequent visits
guidance and .monitoring Dby the concerned officials, which

caused heavy mortality.

The farmers -complained that during the summer season due

lto heat and 1lack of moisture in the bhlack soils, heavy and

' deep cracks were appearing. Hence, the plants required more

!
I jrrigation. But the farmers had to bring water from far oOff

places which was not sufficient, anq which led to failure of

the horticulture cIrops. During summer season, the farmers
N

\ . are going to collect MFP leaving the plants to the mercy of

|~ God Which leads mortality.

{
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view of non-availahility of HNTCs and progressive
. : i R0/ L ST

~

l
lfarrrers and a?ailability of nurseries within the ITDA

R e e e L e

‘purview/district, the scheme rould not succeed. Lack of

monitoring and timely advice by the officials and lack of
awareness among the tribals and lack of water facilities were

important factors for failure of the programme.

ITDA: Eturunagarém (Warangal District)
No tree plantation during the first year.

During the second year mango plantations were taken up

in three villages, and in the third year, it was extended to
'ftvanother eighteen villages. Besides, the youth were given
%,i training in Satellite Nurseries. During the three year
: period, mango plantations were taken up in about 1000 acres.

Vegetable cultivation was also taken up in 100 acres each

year.

The Study found that with the exception of Gudur mandal,

én the rest of the mandals, the survival rate was verv low at
]

ﬁiless than 10 per cent.
i1

. The main reason for mortality 1is lack of water
‘facilities and lack of motivation and awareness among the
f tribals. Further, during last year heat waves, most of the

plants were 1lost. In some places plantation were not taken

\
1
| up. Durlng May the trlbals go. for collectlon of beed; leafs,

e ——

/ eaving the plants to mercy. In some places, the soils are

1l

o ————

sandy and not suited for Mango which needs more water which

is lacklng

19



i Due "to lack of staff, there is no proper monitoring and

g
4]
| proper guidance to the farmers.

In some of the villages, where there was an irrigation
source, the fqrmers are taking interest for development of
the plantation and inter cropping is also observed. These

‘ farmers badly need proper advice and some more inputs like

\fencing and pesticides for the success of the scheme.

ITDA: Bhadrachalam (Khammam District)

}
i
!

|
§
{
I

The situation in this ITDA is also similar to Utnoor
Here also, lack of irrigation facilities anq lack of

interest, led :to the failure of the scheme. The survival

ITDA: K.R. Puram (West Godavari District)

The horticulture plantation (mango) js 900d in Jelugumilli
g umilli

mandal, when compared to Polavaram and Buttayaguden Lack of
- 2m. ack o

water facilities and lack of .interest among tribals led t
ed to

T ————
i s

/ the <failure of the scheme. Overall the Survival rata ; 40
' : z ate is

per cent.

. it

ITDA: Sundipenta (Mahaboobnagar, Guntur, p
Districts) rakasam, Kurnool

At the time of our field work it was observed that ;
in
all the three study villages, the percentage of survival of
C or

lantation 1is more than 70, i . _
H WQ_\*E Inter-cropping is

!
also observed in these areas, such as vegetable cultivation

\

horticulture
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jowar, groundnut etc. The farmers are also taking interest
in the plants. Monitoring by the officers and proper advice

)
by them are also reported hv the farmers.

The two Satellite Nurseries was also visited by the team

)

” which 1is fetching good incomes to the tribals. The family
H

|

members are involved in this activity.

Arable Crop Development

.The 'seed production sites' by the tribal farmers is one

. e 0% & g b

“of the successful programmes-ihéiémented in all the ITDAs.

—~—

'The results are very good and the demonstration effects also
1 vyield good results in most of the tribal villages. But the
';ééétion of high yielding variety is not used by other other
farmers. Due to lack of extension/motivation by the
agricultural officers or liaison workers, this scheme is not
much success in many villages. ' However, it is observed that
some of the seed preducing farmers are preserving the seed
for themselves for the next season and the rest sold to

;'traders for getting consumption items.

In overall, the Study finds that motivation regarding
demonstration plots and seed selection site were conducted
and identified the progressive farmers in the initial stages
of the project. Training was given to 2 to 5 farmers
selecting from each village in agro-economic practices and
latest - technology. Selection of the seeds were done
depending upon the  suitability of the area. Seeds,
fertiliser and pesticides were supplied, hut supervision and

close monitoring 1s lacked in many places. This is because

of absence of ADCs and other field staff.
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Women Development

Under Women Development Programme, women thrift'groups

were formed 1in each village. It is observed that e(ceptlng

—r—-———

ITDA Utnoor and Etrunagaram all the women thrift groups

) in

Ty

}§ ére functlonlng.wellﬁawu

All the members are regularly meeting at their group
leaders (presidents) house and handing over their monthly
savings of Rs.30. The groups are also lending among
themseives for consumption, health, agricultural and marriage
purposes at the rate of 5 per cent interest. These members
are also repaying the loan amount with interest regularly.

211 most all the groups have got the matching grant from the

ITDAs,

They are maintaining the registers properly by writting
the minutes, members individual contribution, loan paymént
and repayments, decisions taken in that meeting with the help

| of the VLW or educated’ youths. They are also discussing
about health and sanitation aspects. Some of the groups
(Yerragonda Palem in Sundipenta and Cherla in Khammam
bistrict) are giving loans for income generating schemes such
as goat rearing, sewing machines, kirana shop etc., to their
mempers. This shows awareness among the tribal ‘women in

savings and earnings through off-farm activities.

% If the CDCs can visit regularly, some of the inactive
ﬁgroups may become active and they can also save regularly,
which in turn, would be useful for lending among themselves
for their consumption and other purposes. This prevepts
them from going to the monéy lenders who charge heavy

interests leading them into the debht trap.
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GENERAL FINDINGS AND RECOMMENDATIONS
<)

\

The Study is observed that integrated approach 1is
lacking ag‘planning and implementation stages. This project
is meant for tackling special problems in the backward tribal
areas, -integration with all the sectors will yield better and
quick results. This can avoid over lapping of some of the

% programmes . The best way for this integration is mapping of

f all the existing and proposed programmes to he taken in that

area/village to be done and distribute to the all the
sectoral officers. This will help for filling up the gaps

and avoid overlaps -and shows where still gaps exist.

-Constant  monitoring and evaluation is a must.
Establishment of a monitoring cell in all the ITDAs by
appointing a monitoring officer with staff attached to him.
This will help to the project as well as study team for
procuring first hand information regarding the programme.
Presently this 1is lacking in all the ITDAs. 1In absence of
this, the study team faced problems in collecting the
information for the study. The' monitoring cell is the
aoverall responsibility and coordinating agency between

sectoral officer and PO ITDA, He is directly responsible to

the PO.

! The working of the functionaries of ADC & CDCs is not
i upto the mark. On enquiring-from the villages, they reply
that they’ are not aware ahout these officers. The ADCs is
the main person in the implementation of the programme at
ground level. He has to see the progress of the work and
give advice to the farmers on agriculture and related

activities, whereas, the CDCs will supervise the activities
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of VTDAs and women thrift groups. By making regular visits,
he can activate the default groups. He can motivate the
women thrift group members and VfDAs for hetter performance/
functioning. But practically, it is lacking. No regular.
visits to the villages by these functionaries. They should
. be made to visit the villages compulsorily fér the proper

implementation and success of the programme.

N In'all the villages, VLW to be selected by the villagers
i ﬁn the VTDA meetings, wherever  their work is not
:

‘leatisfactory, Fhey can be removed by calling VTDA meetings,

i

The responsibilities of VLW is to oversee the all
developmental activities under taken by the ITDA within the
village and identifying the 1issue and notice it to the
concerned. authorities. 1In some places, only agriculture and
horticulture works are being attended by him. Some villages
//he is not actively working. The present honorarium of Rs.150

!
v .
.to be raised to Rs.300. Presently, he is not paiq any DA to

attend meetings at mandal or TITDA.  Their demang ot e
e e
considered sympathetically.

The Study observed that 86 per cent of tribals are

; jiving 1in kutcha houses. There are 1lot of demang for
"permanent housing. They are destroying the forest for wood
o grass. Some places 1t is not available due to
.éegradation. This housing programme has to be taken up op

. ity basis bY providing special funds to this aspect,
prlor <

The self employment programme under ISB and milch AN
€

, be given more priority. The tribals are going to
ay he ’

-hemes M : i
sC sel]l their MFP and exchanging them witp

y markets to

i - :
week J— In turn they are not getting much
‘On a (g -’ . -
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returns to their goods. By providihg more funds to off-farm
sectors the landless tribals and unemployed youth may he
assisted for establishing petty bhusiness within the villages,
which 1is useful for bhoth buyer and seller. The stu@y

IS o

ohserved that presently, the GCC 1is not active in these
’;}eas. They havse to ehéage more field staff to purchase MFP,
for giving and collecting cash'credits and inputs. This can
Kavoid, tribals going to the private traders and falling in

idebt traps. Immediately after harvesting season the GCC
{
staff may g0 to the farmers and purchase the output and pay

the reasonahle rate by deducting the value of the inputs

given to them.

With regard to education: the visits to the GVVK Schools
and Ashram schools by the study it is observed that the
functioning of schools are not upto the marﬁ. The GVVK
school teaches are not regular to the school and not spending
much time with the students. Due to his irregular
functioning, the students are also not coming., There are
instaﬁces/complaints against the school teachers by the

parents to the study team.

It 1is suggested that strengthening of GVVK School by
giving more powers to the parents committ=e/VTDAs. It should
be made that the teacher should stay compulsorily within the
village, if he is a outsider. In most of the cases he/she is

} an outsider. On the basis of the recommendation of the
' Village Committee, only his salary is to be paid.

?

In the case of Ashram Schools, it is observed that the
maintenance 15 not good. No proper cleaning, within the

A .
room/within the campus. In absence of warden/head master
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after school houfg,‘ there }s no control over the children.
}g;{;”";fqdiés are affecting. In such instance, strict
ingfrﬁctions, to be given to warden/head master for proper
maintenance of the hostel rooms/campus. Proper care must be

f:taken regarding the studies o6f the children by allotting

specific time for studies anq teacher must

)

supervise during
’= that time.

During school hours, the teachers including headmaster

is not maintaining scheduleq time in most of the schools

!

f;These aspects should be considereq

| Seriously by taking
]:appropriate action against the irregular teachers by giving

" two or three warnings. Other-wise the future of the children

may bhe affected, 1In some of the hostels students complained

against the teacher in front of the warden, regardip Vi
b g their

studies and food.

Proper care must also bhe taken op health ang Sanitati
ation

aspects. buring the visits of the Study teanm because of
=2 ’ ' I ] O

rain the sanitary conditions are not 9004 Stagnation of

waterpools may give ‘raise to malaria diseass.

During the
team visit, there are instances of fever and diahorrez ip the
villages of Eturunagaram and Utnoor,. If the sanitary

conditions are good this can be averted. Regular B 5

the Doctors/ANMS made  compulsory, The thrift group
leaders/Anganwadi workers or educated girl childrep may be
given. training 1in hasir health aspects and Provide thep with

emergency medicines for fever, cough, diahorregs etc. The

services of educated girls may be utilised for health ang

sanitation aspects by giving some training.



Quarterly/half-yearly evaluation studies of the

pfog}ammes have to be made to see the process and impact of
the programme. Once in a year, impact study on each scheme
also he made separately,’ so that the performance of each
scheme may be known. If anv gaps or problems in the

implementation, delays, if any, can bhe rectified and suitable

action may he taken,
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CHAPTER - I
INTRODUCTION

The economic¢ and social conditions in the tribal areas,
inépite of adeguate resource endowments is far from
satisfactory compared to similarly endowed other areas. And,
therefore, upgradation of productive capabilities in such
areas along with the protection of ecologv is of paramount
importance to narrow down the gap hetween the bhackward tribal
a;eas and the developed areas to enable sustainable growth
and development and creation of adegquate employment
opportunities. To achieve this, State intervention through
protective and preventive measures to develop dry land
agriculture, become absolutely necessary. One of the methods

considered most suitable, was to adopt a Micro-Watershed

Development Approach

A micro-watershed is a small area, within the watershed
area with a common drain and a ﬁigh degree of socio-economic
homooeneity, large enough to manage the natural resources but
small for effective planning and implementation of the

programme. Such an area generally covers 1000-2500 acres.

The Andhra Pradesh Participatory Tribal Development
Project (IFAD-II) 1is being implemented 1in 28 watersheds
covering 1016 tribal villages and 76810 families in five (5)
ITDAs viz., Adilabad, FEturunagaram (Warangal District),
Bhadrachalam (Khammam District), K.R..Puram (West Godavari
District) and Sundipenta (comprises of Kurnool, Mahabubnagar,
Prakasam, Guntur, Ranga Reddy and Nalgonda Districts).
Excepting in the Sundipent? ITDA, in all other ITDA areas,

the non-tribal population in a revenue village is sizeable.
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Therefore, a special strategy was adopted for identification
of predéminantly tribal villages/ habitations by fixing two
norms. viz., more than 70 per cent of the total population
~should be tribals and more than 70 per cent of the cultivated
land should also belong to tribals. In the sSundipenta
project area, most of the tribals are 100 per cent Chenchus
forming more than 85 per cent of the total population living

in a contiguous area located in six bordering districts (Fig
1

Objectives

The overall obhjectives of the Project are

[

To raise income 1levels - ensure

: . S 2 f i
inprove™ the” auslity of Lie o tre (1958, PoCurity and
context of the traditional trihaj environme LLin

and values. nment, culture

2 Promote greater self-reliapce amongst s
sustainable hasis; and communities on a
3 To reduce and  reverse the i
.environment. Aegradation of the

Project Components
The Project Components are:

ML Natural Resources Development, whicp comprise
s

Small scale irrigation;

Soil and moisture conservation-
Arable crop development; J
Horticulture development;
Livestock development; anq
Off-farm income generation

HhD 2 O
—r e et e e e

) Community participation and development, consisting of
a) Village institution building;

b) Savings mobilisation; and

c) Community education and health.



3 Delive{y system

Resume

To meet the project objectives in the light of the above
compongnts, the Government of Andhra Pradesh approached the
IFAD, Rohe for financial assistance. The loan agreement
(Loan No.349—IN),was signed with IFAD on 13th May, 1994. The
Government of Andhra Pradesh vide G.0.No.60 dated 6.2.1995 SW
(D) Department, sanctioned the Project with an outlay of
Rs:.18,550.64 1lakhs for implementation from 1994-95 for a

period of seven years.

Target Group and ‘Selection of Villages

The target group for the ITDA tribhal development
programmes comprises all the recognised tribal families
within the selected project villages, numbering about 76810
households. The principal tribal groups in the five ITDAs
are the Gonds and Kolams in Utnoor, Koyas and Konda Reddies
in Eturunagaram, Bhadrachalam, K.R.Puram and Chenchus in
sundipenda. The Chenchus, Kolams and Konda Reddies are
classified as primitive tribal groups in the project area.
within the five ITDAs the project would be implemented in 28
out of the 40 watersheds covering 1016 villages and 76810
households. The selected villages and mandals have a large
concentration of tribals (atleast 70 per cent of the
population and owning 70 per cent of the land) (Fig 2).
Cluster of villages/hamlets satisfying the~selec;ion criteria
have been identified for implementation. In the Sundipenta

project area all the 507 Chenchu families will be covered.
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Table 1 gives the basic data relating to the projact

area.

TABLE 1.1: PROJECT AREA AND TARGET FAMILIES

Utnoor Eturu- Bhadra- S i
C D Ul'l .
nagaram chalam pengé

No. of
target
villages

213 98 400 63 242

No. of
project
families

financial and physical achievements

under
Project upto March, 1998. are presented ip the Table 1 2

the

The Commissioner of Tribal Welfare, Sovernment of apap
ndhra

Pradesh entrusted to the CESS,

the task of g Critical Mid-
Term Appraisal of the process evaluation of APPTDP to bl
enable

him for mid-course corrections and p i
rovide the
needed

insights " into the implementation of a major public 1
policy.

The Study would enable them to assess whether the develop £
< pmen

process is moving in the desired direction ang capable of
: o}

This
would also enable the implementing agency to Visualise th
2 e

achieving the stipulated objectives of the Programme

the programme

short falls in implementation and  tak
; - <e

measures at appropriate tims. But que 5 ik
- ACK of

corrective

: ther administrative problems enc
time and o ountered, some of
were not covered in detail,

aspects However,

1t is our
view that the uncovered aspects are not much important ¢
v or a

n study. Even so,

quick process evaluatio A0 Attempt hag been

made to cover the minor left over aspects also,
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Objectives of the Study
The following are the main objectives of the study:

1 To study the grounding of schemes and to assess the
extent to which the bheneficiary households have retained
the schemes/assets;

2 To assess the degree of involvement of beneficia;ies at
various levels of project formulation/implementation;

3 To find out whether the economic benefits have reached
.the beneficiaries properly; :

4 To assess the degree of involvement of tribal women in
various aspects of activities in formation of thrift and
credit societies, grain banks and community based

activities;

5 To e€licit the views/reactions of the beneficiaries about
the Programme implemented, adopted and asset creation

etc., by the authorities; and

6 The perception of the beneficiaries on the asset
rreation and the subsequent status.

Methodology

The main elements in the Methodology adopted are

1) Process evaluation;

2) Technical evaluation; and
3) Impact evaluation.

1. Process Evaluation

Process evaluation 1is concerned with a wide range of
activities relating to planning and implementation. The

aspects of identification, planning, implementation,

[N

participation of people and the bheneficiaries, physical
targets and achievements, delays 1if any, geographical and

sectoral coverage of activities etc.
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2.Technical Evaluation

Technical evaluation deals with the indigenous and new
technology, adaptability, eco-friendliness, accessibility to
the local farm and persuaded technology and other technical

aspects involved in the process.

3. Impact Evaluation

Impact evaluation deals with improvement in the
production capability, socio-economic changes, increase in
the incomes and employment potential of the people/

peneficiaries.

On the bhasis of the above evaluation methods, some Ca
/ se

Studies are presented on each component.

As the entire study had to be completed within a short
span of three months, it was not possible to take a larger
samp.e. Hence, the study covered only 5 per cent of the
sample schemes grounded upto 3lst March, 1998. 1Ip a1} 627
schemes were covered from 80 wvillages of 30 mandals
implemented in four years i.e., 1994-95, 1995-96, 1996-97 and
1997-98. The year-wise, scheme-wise and village-wise breakup

of schemes covered are presented in Table 1.3 and 1.4
The Study has been conducted through -

(a) group discussions with the beneficiaries and villags
community; (b) physical verification of the schemes for
quality assessment and examine processes 1involved: {c)
collection of data relating to implementation rrocess,

scheme details, visits by officials and non-officials, nature
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of execution of work, peoples' participation, no. of works
compléted, formation of VTDAs, maintenance of assets, self
help groups, meetings, training received =tc. The technical
evaluation co?ered the percentage of survival, gquality and
gquantity of work, recharging of wells, increase in soil
fprtility, increase in vyield, employment generation, cost
norms for implementation in the Study area, vield and
outputs, changes in cropping pattern, water availability,
income changes, change iﬁ employment, changes in asset
position etc., their influence and impact etc., through a
§tructured questionnaire; and (d) final discussions with the
field staff and sectoral officers regarding implementation
process and problems/encountered during the course of

implementation.

Group discussions for recording the perceptions of the
beneficiaries were conducted with the help of a Check list,
used as a ready reckoner for scil conservation, small scale

irrigation and horticulture etc.

The discussions with the concerned authorities mainly
focussed on the problems and constraints encountered in the

impl=mentation of the schemes as per time schedule and

objectives.
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pesign of the study

Muitiple stratified random sampling method was adopted
in identifying the schemes and villages. From each ITDA 3~5
mandals - were selected randomly, ' on the basis of their
geographical distribution. Further, it was also seen that
from each watershed at least one mandal was covered and from
each mandal 2 to 3 villages were selected where atleast two
major schemes were implemented. In the selection of villages
c%re was also taken to cover {a) remote villages/ interior
villaées; (b) where the scheme was atleast implemented for
atleast 2 years; (c) where atleast two important schemes were
grounded; (&) some road side and some near by villages to the
mandal head quarters to study the difference, if any, in the
implementation,' awareness and motivation regarding the

schemes and to elicit their views on the implementation

process.
Altogether 493 beneficiaries' households were
interviewed, covering 627 schemes from 30 mandals were

covered for the study (Table 1.4).

Study Period

The Study was conducted befween 1st July, 1998 and 3ist
July 1998 and 31st August to 3rd September, 1998, and
covered schemes implemented during the period of four (4)
years period from 1994-95 to 1997-98, in five (5) ITDAs vigz.,

Utnoor, Eturunagaram, Bhadrachalam, K.R.Puram and Sundipenta.

The scope of the Survey was mainly restricted to soil
conservation WOrks, small scale irrigation, horticulture

women development (thrift groups), satellite nurseries etc,

\
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On an average, two to three villages were visited each
day. In each village, the team held group discussions with
the village leaders, the village community and the
beneficiaries. The VTDA President and Secretary accompanied
the team to places where programmes such as minor irrigation
tanks/kuntas, Checkdams, soil conservation works and
horticulture etc. were implemented. Separate discussions
were * also held with women groups in each village. After
completion of the field work at each ITDA, the team had
discussions with the PO/sectoral officers regarding the

implementation process/performance of the schemes.

A Brief Profile of Project Area

The proiect area (five ITDAs) comprises undulating
topography with rolling hills dissacted by narrow villages.
Slopes in the undulatince areas ranging 3-6 per cent, whereas
in the hills areas it ranges between 20 per cent. In the
plains, settled cultivation has been in practice for several
generations. Most of the <Chenchu habitations, in <¢he

sundipenta ITDA area, are in the thick forest.

More than 60 per cent of the area is under forest cover,
Dependence on forests is more in the case of food gathering
and hunting tribe of Chenchus and collection of MIFP and wood

in the case of other plain and hilly tribes. .

The climate is sub-tropical with wide seasonal
variations, during the winter and summer seasons, in rainfall
and temperatures. The temperaturs ranges hetween 109 inp
December/January to 45° C in May/June. More than 70 per cent

of the rainfall 1s received mostly from South-West monsoon
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season (i.e. June to Sgptember). The average annual rainfall
is 1050 mm in Utnoor, Bhadrachalam and K.R.Puram, whereas it
is 1400 mm in EBturunagaram (the average varies from 913.8 mm
to 1264.9 mm). In the case of Sundipenta it varies between
700 mm to 1200 mm. The soils also widely vary from red sandy

loams to black cotton soils.

River Godavari and its tributories, besides numerous
small hill streams are passing through Utnoor, Eturunagaram,
Bhadrachalam and K.R. Puram areas, whereas the river Krishna

runs through the middle of the Chenchu areas.

The predominanﬁ tribal people 1living in the area
- comprises Gonds and Kolams in Utnoor, Koyas and Konda Reddys
in Eturunagaram, Bhadrachalam and K.R. Puram and Chenchus in
the Nallamala hill region of Sundipenta area, comprising
mostly' reserved forest area; presently, it is a Tigers

reserve sanctuary.

Legislation prohibiting the transfer of tribal lands,
situated in the project area/scheduled area to non-tribals.
However, the problem of land alienation has assumed serious
problems due to alienation to non-tribals due to money
lending. Special measures, by the Government were taken to
restore the large areas of the tribal land bhack to the
tribals. This practice exists where non-tribal population
also lives. The monev lenders, who in turn are also traders
have a substantial hold, due to the inadequacy institutional
finance. The backward, illiterate tribals are caught in the
debt trap, due to the high interest rates charged by the
money lenders, high cost of inputs and low return for their

their output. The tribals are also forced to sell their
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produce to the money lender-cum-trader from whom he is
availing loan facility. This practice is still ezisting in
some Project villages. The tribals prefer a trader rather
than GCC for quick and timely supply of inputs and provision

of cash credits.

Minor forest produce in the forests are mostly gathered
by the tribal community, with some individual members

enjoying special rights.

Agriculture is predominantly rainfed, with less than 10

er cent of the area under irrigati :
S ' gation. Most of the rainfall

could not be utilised due to non-availability of storag
e

facility. Due to the absence of s0il and moisture

conservation measures, poor quality of seed and D
. oor

agricultural management practice, lack of capital and low
yields, force the tribals in a debt trap. The area under
cultivation, in the Project area, is less than 35 per cent
only. The important crops that are grown in the area are
paddy, maize, jowar, pulses, ©oil seeds and cotton etc,

Inter-cropping is common in these areas.

Most of the tribals about, about 80-90% of the work

force, are engaged in settled agriculture. Very fe
W

households are engaged in household industry such as makin
9

hamboo products. Collection of MFP 1is one of the most

important activities for Gonds and Chenchus.

. Due to lack of education and poor economic development
of women do not play any active role in the tribal village
society. They, however, are engaged in agricultural apgq

other lapbour WOIKS. They participate in collection of MFP
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along with their male counterparts and attend to their
household duties. There is no positive self-image in the

Community.

The tribal households though well endowed with land, but
due to their low productivity, get very low incomes. Poor
agricultural management, lack of irrigation facilities, non-
adoption of soil and moisture conservation measures lead to
environmental  degradation. Due to inadequate extension
methods and lack of investment for inputs, the outputs are

not adequate. In the tribal areas, there are no

opportunities for additional  employment due to non-

availability of wage employment. Due to degradation of

forests,. income from collection of MFp is also falling.
.Borrowing at interest rates from the money lenders to meet

their consumption needs, leads the tribals into a debt trap

Unless their incomes rise they will remain vulnerable

groups. This * could be achieveqd through increase ip

agricultural production by exztension methods, new technology

and diversification of the activities to 1
hortlculture,

increase of their traditional source of Mpp income bv

regeneration of forest species. The Positive factors in

favour of these, are abundant surface apg 9round water

resources for irrigation development, their 8XPosure to

settled cultivation, g¢ood soils and rainfall to Support dry

land agriculture, coupled with soil conservation mathods . Ry

improving irrigation facilities production can be improveq

Provision of  infrastructural facilities sychp g4 roads

elecfricity, drinking water etc. will develop these areas .
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To achieve these, the project would provide opportunity
to reinforce and expand the innovated schemes/intervention,
so that achievements could make a major contribution to

tribal development.

G.0.No: 30 of the Government of Andhra Pradesh to
entrust construction works to Village Tribal Development
- Agencies (VTDAs), restructuring of GCC staff to meet the new

demands of the project and sanctioning of additional staff.

Implementation, appointment of additional staff to look
into agricultural and community programmes, are some of the

measures taken in the process of development. -

‘ The formation of VTDAs on the lines of the traditional
village association, which already exists in many viliages
and their promotion into a community development institute,
has . enabled them to take wup &ll village development
activities  through their participation. The agency is
responsible for identifying the village priorities,
identifying beneficiaries to implement the developmental
activities and to protect environmental degradation. The
agency may form women groups to activate them in the
developmental process, formation of water users association,
conducting household surveys and natural resource survey,
discussion with elders and youth for the development of the

village which gives them the necessary encouragement for

increasing community participation for development.

It was observed that 12 watersheds were not considered
and also less than 70 per cent of tribal settlements were not
covered. As these are backward villages and there are

households, it is necessary that all the left over villages
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and families have to be identified, to cover them in future

through provision of required allocations.

The Study observed that the process of selection of
villages during the first and second years, was fairly good.
Wwhile selecting the villages during the first and second
years, preference was given to the remote and most backward
villages, and therefore, the implementation process was

,delaygd in these villages. The Officials explained that the
villageé have bheen selected “where there was a good response
from the villagers, and where there was a need for minor

. 'irrigation and soil conservation works'. However, during the
implementation, some areas and families within the selected

villages have not been covered under any one of the scheme.

The purpose was affected due to non-availability of the
required staff, technical assistance and funds crunch in the
initial vyears, ' and the implementation of the programmes was
delayed. Soil conservation works were started late but

picked up in all the ITDAs.

The initial years were utilised for the purchase of
material and equipment like computers, training of Project

staff by sending them to various places, conducting

workshops, orientation training programmes to monitoring

sEa £t AOs, engineers etc. Besides, surveys B
jdentification of Airrigation potentialities and areas which
need soil conservation works, and horticulture activities

and formation of Village Tribal Development Association
(VTDA) in the project villages for taking up deVelOpmental

activities were taken up.

41
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TABLE 1.2 : PHTSICAL TARGETS, ACHIEVENEXTS AXD COVERAGE FOR THE STUDY (19% - 19%)
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TABLE 1.3 ¢ STUDY KANDALS AND FILALGES
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NIME OF THE ITDA: I.P. PURL

.................................................................................................................................

§1.99. Bape of the Vatersia Haniz! 1534-33 1995-3% 143697 1933-§
LZ3TYS Yicm
t  Godavari River  $in--- ¥age Polaviras Kasidigondi
1 Godarari Riger  Toratum folavaras Kniztalapden
. focal vaqa “HG Korutere
j Godavari River  local Tam Poitvaran Tondrnrota

$ingannapaill

{ Tovveda falva  Papasaqendi Vagn Butiaiguden ¥apjaiere
9 Rovvada Xalva  teropu Rziva Initainnden razpalen
§  Fovvada [alya  Manjsetti Vagm Buttaigeden foparjlla
1 Terraraiva tecal vagn Jjejngnaijli f.530qa0n2quden
5 Terrataiva iocal 11 Jeinguaiiii Jelngnailii
§  Terrarsiv: Lozl Yaqu Jeinquaiili Pzialaqnien
a5 Darbaguizn '

DAKE OF PEE ITDA: SUEDIPEETA

.................................................................................................................................

S1.No. District Kanda] 1994-95 1995-9¢ 1397-38
| NNaqar . CEVELTNYS Thenchugnien
nrzhad LET IS
Jatgareddipaiii
1 Gantr Kicheria 8.1.7. Paisa
ittinnthala
Feidarthy Hittagidi Pajen
Harpapnras
I Pratasam. P, Dornala Cbgntei} ‘
. Thiitacheria
Cainnzgadipzdn
n]iziacheryy nrivisaijs Penis

ferragonda Paien inpan Pailv

§  oreool drwaror Tpitaiachermy
¢ Rndrstpdn
fzingoiy Teingada
Srisailan Stisailan
fotal Villages i | 13 8 i
\

46



1888 1.4a: NUXBER OF VILIAGES COVERED (SCHBME-VISE)
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TABLE 1.4b: VILLAGE-WISE COVBRAGE OF SCHEKES
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CHAPTER - 11

SOCIO-ECONOMIC AND DEMOGRAPHIC ATTRIBUTES
OF SAMPLE HOUSEHOLDS

A Dbrief attempt is made here to present the socio-
economic and demographic characteristics of the sample
households from 76 study villages, where the schemes were
implemented during 1994-95 to 1997-98. The literacy status,
education, land ownership, skills, labour participation,.
housing condition etc. are analysed. The status of children
is examined by considering their participation in education,

economic and domestic activities.

Population and Size of the Household

429 households with a total population of 2428 wers
covered in the Study. Of the total population 51.6 per cent
are males and the rest 48.4 per cent ars females. The
children in the age group of 0-14 form 43.6 per cent, while
the adults 1in the age group of 15-55 form 50.8 per cent and
the .rest 5.6 per cent are more than 55 years of age (Tahle
2.1). A majority of them are dependents. The adult child

ratio worked out to 1:1.17. It is higher in Utnoor (1.43)

and lower in Sundipenta (0.92).

There are 938 females per 1000 males. The sex ratio
%cross the ITDA's reveals a higher sex ratic of 1030 females
in Bhadrachalam, followed by K.R.Puram (990 females per 1000
females), whereas lower sex vratio of 812 is observed in
Sundipenta ITDA. Within the Sundipenta ITDA, Mahaboobnagar

dstrict has a verv low sex ratio of 650 females per 1000

males.
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Family Size

The averége number of persons per family among all the
ITDOAs, s 5435 Across the ITDAs it varies between 5.24 in
the’ case of K.R.Puram and 5.93 in Utnoor. Across the
districts, Prakasam has the highest average with 6.75,

followed by Guntur with 6.19 (Table 52 Ve

The family size is examined under five categories viz
= L]

very small family consisting of less thap 2 members, small

family consisting of 3-4 members, medium family with 5-7

members, large family with 8-10 members and very large family

consisting of more than 10 membars.

It 1is seen that there are more medium sized family

households accounting for 56.6 per c =
e ‘ent followed b
Y small

sized families (22.8 per cent)
o) o Larqe Sized f 3
& amily

households are higher in Utnoor when
> Compareqd to oth
er ITDAs
as seen from Table 2.2. Across the ITpae the
~Las, pPercentage

variation is not much excepting im K.R.pyrar wh
Seeel, Where the gmall

sized  families = and large families are more % »
oy €r cent and

16 per cent respectively).

Household Category

Household categorisation 1is done op the basis
present operational  holdings of the householqgs
distribution of sample households according o
occupation shows that small farmer househo)qs form

48 per

cent, followed by marginal farmers with 24.7 pay cont (Tap;
e
2.3). The medium and large farmers constitute 21.2 ang 4.9

per cent respectively. While the labour householgs form onyy
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1.8 per cent. This reveals that in tribal areas, most of the
hbuseholds possesses some extent of land. Across the ITDAs
marginal farmers are higher (42.7 per cent) in K.R.Puram,
whereas it is only 6 per cent in Utnoor. But in Utnoor, the
proportion of large farmers is higher (12.6 per cent) when
compared to all ITDAs. The mandal-wise distribution of

households are presented in Table 2.4,

Tribe-wise Distribution of Households

The distribution of househélds tribe-wise, reveals that
the Koya community is larger (46.1 per cent) in the project
area, followed by Gonds (19.3 per cent). and Chenchus {(16.3"
per cent). As mentioned in the Chapter-I. the Kova community
predominates in 3 ITDAs viz., Eturunagaram, Bhadrachalam and
K.R.Puram, where Gonds are concentrated in Utnoor ang

Chenchus 1in Sundipenta ITDA areas (Table 2.5).

Education Level of Adults

An effort was made to ascertain ths attitude of people

towards ongoing programmes implemented H¥ the agency and the

way they respond to it. The educat:onal lsvels of the
households are considered as factors influencing their
attitude. I1f they are educated, they will be aware of and
can respond to developmental programmes implementaed bv the
Governm=nt.

It is noticed that a majority of the households (76.8
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education {Table 2.5). .-ross +the ITDAs ths percentaZ®

variation is not much ezcepting in Sundipenta ITDA, where the

jllitsratzs is 1less, whan comparad to otner

I

proportion 0
ITDAs (71.6 per cent). This shows that the Chenchus thouah
more primitive in t=rms of sducation, they ar2 ahead o

ather

by
",

tribals.

Educational Level of Children

The Study reveals that among the eligible school going

children (5-15 vears age), the proportion of school going

children accounts for 67.4 per cent. Rest of them are not

going to the school. Another important f=ature is that the

percentage of children studying having secondary education is

very small (i14.8 per cznt) (Table 2.7). Another aspects is
s - S LD

that the educational level of girl childrens is also low

63.4 per cent). In sacondary educati
( P ) 2 \cation also, tha percentage

is only Z29. This can he attributed to the fact that after
- . AL

girl children including boys

are not having higher aducation. This may be due to the

apsence of middlz and nigh schools nearby their villagss or

to due to the children engaging in agricultural activities

This aspect needs detailed study. Across the ITDAs, the
-t ~ ol , LIAZ

dren are higher in Eturunagaram 75.4 per

—

school going chi

cent -and lower in K.R.Puram 62.3 per cent.

Occupational Distribution

The Study of occupational distribution of househoids
shows that the eultivating farmers ar2 higher (76.6 per
cent), followed by mixed category i.e., cultivator cum labour

nousenolds (20.4 per cent). The other category of household:



and non-agricultural population ars very much less with 1 per
cent each (Table 2.8). Across the ITDAs, the cuitivating
households are ﬁigh in Bhadrachalam (84.3 per cent) and lower
in FEturunagaram (68.5 per cent). In the Chenchus dominated
Sundipenta ITDA, the cultivators are less in Kurnool District
(25.8 per cent) and more in Guntur District (93.2 psr cent).
This reveals that the developmental programmes are not taking
place in the interior pockets of the tribal community. This
can be attributed to the presence of extremist activities in
these areas, which results in the Officials not willing to go

to the interior areas for implementing the programmes.

Change in Occupational Status

Due to implementation of +the various developmental
activities, sometimes, there is a change in the occupations
of the households. It is observed from the study that there
is a shift from the labour houssholds to cultivators. This

may be attributed to the implementation of irrigation

schemes. Tha labour households might have turned as
cultivators. Farlier their lands were kept fallow due to
non-availabhility of irrigation. This shift 1is more in

Zturunagaram and Sundipenta ITDAs. followed by K.R.Puram
(Tahle 2.9). Further, due to implementation of oif-farm
schemes, 3 households got self-employed by running hotels-
cum-kirana shop, in brick industry and flour and chilly
mills. Earlier they were doing some private work, Due to
the implementation of IFAD Programme, thers is a shift in the
occupation of 3.5 per cent of househelds. Earlier their food
éecurity was uncertain depending upon emplovment. Presently

they are self-employed.



Work Participation

The Tables 2.10 and 2.11 reveals that there are 51.7 per
cent of working population to total population, of which ¢
per cent are children below 15 years age. The male workers
account for 52.3 per cent, while the rest 47.7 per cent are
females. The female child workers are very low (0.6 per
cent). This shows that 50 per cent of the school drop-outs
(between 5-15 years of age group) are employed as labourers.
Across the ITDAs more work force is seen in Utnoor where
there are Gonds (58.8 per cent), and less in Sundipenta,
Chenchus area (45.3 per cent). Due to the large area, the
households rssidinc in these area are not getting much labhour
work, and hence, poverty prevails in this ITDA district.

Their main occupation is hunting and gathering.

Asset Structure

The changes in the economic structure can he measured by

either increase or decrease in the ownership of productive

assets like iand, livestock and changes in housing conditions

The 1land particulars of the sample households,

wise and ITDA-wise, are presented in tha tabis 2.12a and
2.12(b). These Tables reveal that of the total land only 32
per cént of the land is under irrigation. Across the ITDAs,
Utnoor has 1less 1land under irrigation (10 per cent) and

Eturunagaram has mors irrigated land (30 psr cent), followed

by  Bhadrachalam (48.3 per cent). This indicates the

9



backwardness in Utnoor in irrigation facilities. High
priority has to b= given to this sector to bring mors lands
under irrigation by storing the rain water in minor
irrigation tanks or Kuntas. Digging of more borewells, it is

not feasible due to lack of electrification.

The Table " 2.1Zb further reveals that the average land
per households of Gond, Andh and Nayaka is seven acres,

whereas in the case of Konda Reddv houseshold it is 2.8 acres.

@

The Chenchu households of Kurncol District have 1.81 acres

only.

Housing Condition

The housing conditions of the sample househclds are
examined by considering the material used for roof, walls and
floor. On the basis of this, the houses are classified as
pucca, semi-pucca xutcha and Thatched. It is observed that
the pucca houses account for 13.7 per cent and semi-pucca
17.5 per cent. The rest ars thatched/kutcha houses which

.8 per cent (Table 2.13). Because of

N
0

account for

Ih

implementation of housing programme in Sundipenta ITDA, the
pucca/semi-pucca houses together accounts for 57.1 per cent,
followed by Utnoor 42.1 per cent. In Sundipenta ITDA ar=a

the housing programme 1is going on in some more study

to the households. Pucca housing programmes may Dbe
implemented in a&ll the ITDAs wheres ©68 per cent of the
households still live in thatched houses. Once in two vears
thev ‘are relaying the roots with areen isaves/grass. Hence,
permanent shelters may Rpe rc©rovided at the earliest in a

phased manner.
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TABLE 2.1 a:

--_.._._——.-—__—--_____..___-_..____—_-_-__..__.,_..______.-

SAMPLE POPULATION AND AGE STRUCTURE (ITDA-WISE)

. Adults Children
ITDE Name District Total Total (16 - 55) (¢ 15 years)
House~ Popula-  —---—----==-==- S--s-oo-ooomo
holds tion Male Femals Male Female
Utnoor Adilabad 95 576 161 150 117 100
Tturnagaram Warangal 58 319 80 71 7 77
3hadrachalam  Khammam 1511k 731 198 198 157 161
K R Puram West Godavari 75 398 102 a1 &6 91
sundipenta Guntur 16 100 19 17 30 28
sundipenta Prakasam 16 107 23 22 34 %
Sundipenta Kurnool 13 65 e 12 17 15
Sundipenta Mahahoobnagar 25 132 41 34 13 16
ilease (GRS G5 a8 o me wm
_____ i o N . 99 85 114 86
311 ITDAS e e S e e
et . ... .
TABLE 2.1b : N
DEMOGRAPHIC PARTICULARS (ITDA-WISE) FOR SAMPLE HOUSEHOLDS
TTDA Name i e S
e Total  Total  Total | mevls  Total
;{ipula- Adult  Chilg- ?,‘;"i,& Total
________________ tion & 2 1 S
Ttnoor S e G Ratio  Male Fem
L G e e
Tturnagaram Warangal e . : 1.43 276 )
Bhadrachalam  Khamman 711 - L 1.02 164 15
o 198 19 -
£ R Puram West GOdavari s 98 1.25 300 37
: 102
sundipenta Guntur - H 1.09 200 13
RN
. : ; 19
Sundipenta Prakasam ; 17 0.52 52 4
07
Sundipenta Kurnool - 22 0.74 57 5
65
Sundipenta Mahaboobnagar 16 12 n.88 34 g
!
—————————————— wa 4 34 ) 80 c
sundipenta (OVera113 ---------------------- ' {
--------------- 4n4 TUNSES S nant e Py
________________ P4 99 —— -
i e . u Lum
--------------- B M sy s iar e M

adnd 1 S R
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TABLE 2.2 FAMILY SIZE

ITDA Name District Total Average Family Size (members)

House- Family — scmmmmmmm L.

holds Size V.Small Small Medium Large V.Lagre

<3 3 -4 S -7 a-10 > 10
Utnoor Milabad o5 593 B S el S
Eturnagaram Warangal 58 5.43 0 13 41 3 1
Bhadrachalam  Khamman 131 5.30 10 29 75 15 2
K R Puram West.Goqavari 75 5.24 5 24 K-} 12 0
Sundipenta Guntur 16 6.19 n 5 8 1 2
Sundipenta Prakasam 16 6.75 ] 2 9 4 1
sundipenta Rurnool 13 4.85 2 3 6 2 0
sundipenta Mahaboobnagar 25 5.32 3 5 15 2 0
sundipenta (Overall) I Bieyiell) . £ s o
allzmrs 2 5.5z s 2e )« At
TABLE 2.3: CATEGORY-WISE DISTRIBUTION OF HOUSEHOLDS
1103 Nare pistrict m catesory
House~  meemmee el
holds L.L M.F. S.F Med.F L.F
TR Tl o T e
Eturnagaram Warangal 58 1 19 30 8 0
Bhadrachalam  Khammam 131 2 31 62 32 s
K R Puram West Godavari 75 0 32 34 7 2
gundipenta Guntur 16 0 3 11 2 0
sundipenta Prakasam 16 0 3 9 4 0
sundipenta Kurnool 13 5 6 2 0 n
sundipenta Mahaboobnagar 25 0 6 17 2 0
sundipenta (Overall) 70 5 T 0
auTmAs 29 s 106 26 s 18
T 186 2471 4802 .21 a0
Note © L.L - Landless; S.F - Snall Fammer; Hed.F. - Nedimn Parmer: M.F - Nareinal Faimes
L.F. - Large Farmer
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TABLE - 2.4

: CATEGORY-WISE DISTRIBUTION OF HOUSEHOLDS RY MANDAL-WISE

Utnoor
Utnoor
Utnoor
Utnoor
Eturnagaran
BEturnagaram
Eturnagaram
Eturnagaram
Bhadrachalam
Bhadrachalam
Bhadrachalam
Bhadrachalam
Bhadrachalam
Bhadrachalam
¥ R Puram

K R Puram

K R Puram
sundipenta
Sundipenta
Sundipenta
Sundipenta

Sundipenta
Sundipenta

sundipenta
sundipenta
sundipenta

Indervelly
Bazarhatnoor
Jainoor
Adilabad
Sirpur - U
Utnoor
Eturnagaranm
Mangapeta
Gudur

Kotha Gudem
Bhadrachalam
Kunavaram

V R Puram
Cherala
Dummu Gudem
Kukunuru
Polavaram
Buttaiqudem
Jealugumilli
Macherla
Veldurthi
Pullalachervu
P Dornala

Atmakur
Velugodu

Srisailam
Amrabad
Balmur

[EPRrTY

D N I L =3I

fn

RS N D O DY LD wd s O w3 D QO ~J b () D0 LD NI 0O

[S%]

(99

t—
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TABLE 2.7: EDUCATION LEVEL OF CHILDREN
e = R %Bléi'ié'.';}'5%1121};;"'"'"';;'.';;';;;;;1"";;;;;;2
sk e J0ing children  tade
0 - 15 5 - 15 (5-15)

TR B B O Wor 1
GE;.;;;'"""";&'{1;;;5.""""'119' o 217 113 T W mL  Bed
Eturnag;ram warangal 71 W s 68 66 134 57 42 101 15.4
Bhadrachalam Khammam 157 161 318 1él 148 289 95 85 180 62.3
K P Puram West Godavari 86 91 177 79 8¢ 163 58 54 112 2817
sundipenta Guntur 0 28 % 3% 27 58 20 22 42 72.4
Sundipenta Prakasam 3¢ 27 61 n 26 57 73 14 37 64.9
Sundipenta Kurnool 47 15 3 16 16 32 8 11 19 59,4
sundipenta  ManaDooRMIEET g B B & B T
i s T
511'%%%53________,__-___________éfé___éfé__f9é9___fa%___féa_'_éé?"382.“363“‘;;;""—;;-_;---

TABLE 2.8 TYPE OF ACTIVITY
e G G [ W e e

Culti-

vator
™ . - 331 e
gturnagaram Warangal 159 109 78 2 8 ;
Bhadrachalam  Khammam ST 318 268 " ) ;
K R Puran West Godavari 203 162 68 5 3 :
sundipenta Guntur - & 5 0 8 ’
sundipenta Prakasam 41 34 13 1 3 6
sundipenta Kurnool 31 8 21 s : ;
Sundipenta Mahaboohnagar ______E?________ff ________ %E___ 1 g ;
=y THIR S )
. T
S SR T I -8
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TABLE 25 (CCOPATTOHAL SPIFY OF SAMPLE HOUSEHOLDS

Thhme st iwatml o R G Pome 5
Labor e bAbor Job Bpisrad
e Bm b Mz M B iEm Mz Mo e M B & ¥
e T T 0 08 g8 7F RSl P
e B OS5 43 i 5 & B 0 0 9 .
Btairxpape Thamsaz ¥ 01 § 3 § 5 0§ & 1: maatl 0

Spfiperta G S T T SR/ N B S T
Srivea  Srosas 51 01 75 8 8 11 1
Sniper Tarwnl Pk BE 23 8 % 18 .0
spets Mbbmmer 3 ! 2 1 1 1 0 @ 0 @ 3

i

Sundipenta (Overall i 3 g & £ m o % 10 .
A1 TS 72N R - T A A {1 i

lmm' ....... disirict ) kiult Foriers 7314 Torkers thl Percen- !_lepes-

-------------------------------------- voriers ftage d3acr

e Fepsle Potal  Nalp Tengie fofai mitio
Utnoor --------- !imbu --------- ETTR S I 1 B ﬂ b 111 5881"
Btarcagarar  faraeqsl 8 LE I I ! ! J 159 5.5 L
Shadrachalay  Camas 183 18 ¥ § ¢ I m 534 17§
IR fura Test fpdavari 100 97 19) § l § m 1.8 1.9
Supdireara  Sustar noon u 0 ¢ 0 u X 2.8
Sendipeats  Prataset yoo»n K : 4 ? # 3.0 13

Sundipents  faraol (LI | S ) LT ! R )

Sudipenta  Tahadaorezsar KT B { l] { 69 R 183

Swdipenta (dreraii] . 9 8 178 § ) y 183 6.y 1
311 110ae TR S 1 LI ¥ 1 125 51,7 1.8
i $9 4.1 Ha 408 Ly 100.0
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TABLE 2.11%1:

WORK PARTICIPATION - TRIBE-WISE

Adilabad
Adilabad
Adilabad
Warangal
Warangal
Khammam
Khammam
Khammam

West Godavari
West Godavari
Guntur
Prakasam
Kurnool

Mahaboobnagar

Gonds
Pardhans
Andh
Lambadi
Koya
Lambadi

Koya

Nayak

Xoya

Konda Reddy
Chenchu
Chenchn
Chenchu

Chenchu

14

68

20

Male Female Total Male

139 279 20
1 2 0
15 30 n
19 33 0
55 123 1
20 an 0
160 317 8
2 8 0
52 106 4
45 91 1
21 44 0
20 39 2
13 28 3
29 65 4
591 1205 43

65

Female

Total

[
(3% ] =]

o

Total
workers

33
126
40

329

110

Percan-
tage
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TABLE 2.12(A) : LAND OWNERSHIP (ITDA-WISE)

(IN ACRES)
ITDA Name District Own Land No Culti- Total
O s S T PR R e e L vation operated
Wet Dry Total {furrent land
Fallow)
Utnoor idilahad 65.75 588.80 654,55 7.00 647,55
Eturnagaram Warangal 103.00 102.00 205.00 n.ny 205 .00
Bhadrachalam Khammam 296.70 318.00 614.70 32.50 582.20
K R Puram West Godavari 104,50 166.50 271.00 3.00 268.00
Sundipenta Guntur 22.00 46.50 68.50 8.00 60.50
Sundipenta Prakasam 11.50 48,90 60,40 0.00 60. 4
Sundipenta ° Kurnool 5.00 18.50 23.50 0.00 23.50
Sundipenta Mahahoobnagar 37.25 54.00 81.25 3.00 88,25
sundirenta (Overall) 75.75 167.90 243,65 11,00 232.45
All ITDAs 645.70 1343.20 1988, %0 53.50 1935.40
$ 32.5 67.5 2.7
TABLE 2.12 (B): LAND OWNERSHIP (TRIBE-WISE)
{IN ACRES)
District Tribe Name Cwn Land Fallow Total
--------------------------- Land Nperated
Het Dry Tntal Land
Adilahad Gonds 52.75 515.95 568.70 7.00 361.70
Adilahad Pardhans 0.00 5.00 5.00 0.00 5.00
Adilabad Andh 13.00 67.85 80.85 n.00 80.85
Warangal Lambadi 24 .00 28.00 52.00 0.00 52,00
Warangal Koya 79.00 74.00 1583.00 (.00 153.00
Khammam Lambadi 20,50 43,00 63.59 0.00 63.50
Khammam Kova 267.70 260.50 528.20 26.00 502.20
Khammam Nayak 8.50 14,50 23.00 6.50 17.50
West Godavari Koya 66.50 109.00 175.50 n.on 175.50
West Godavari  Konda Reddy 38,00 57.50 95.50 3.00 92.50
Guntur Chenchu 22.00 46,50 68.50 &.00 60.50
Prakasam Chenchu 11.50 48,90 60,40 0.00 60,40
Kurnool Chencim 3.00 18,50 23.50 0.00 2:3.450
Mahahoohnagar  Chenchu Sy 54.00 Q1,25 3.00 88.25
;11 ITbAS 645.70 1343.20 1988.90 53,250 1935.40
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TABLE 2.13: HOUSING CONDITION

»n m A~ A2 NP

- ——— - = ———
e — . m————-

~__-—____h___-___-_--_—___-______-__—~———-—
- ———— - -

urnagaram

1=
ot

Bhadrachalam
X R Puram
Sundipenta
Sundipenta
Sundipenta

Ssundipenta

——— - ——— . — = ——
—— e ———
ke T ——
- ——— — = —
- —.
e -

______________________
____________
e - -

2dilahad
Warsngal
Kharmanm

West Godavari

Kurnool

Mahnzhoohnagar

67

AN ST e :
hnlds Thatcheqd Kutcha -—-Q;AE_—--;;;;;E
Pucca €

95 51 4 24 16 €
58 37 8 13 0 4
131 88 17 22 AL
75 58 2 10 g
16 12 1 0 :
15 5 1 1 : ‘
v

'3 2 1 0 10
25 3 2 5 12 ¢
79 25 5 6 3
2 259 36 75 5 |
60. 4 8.4 3.7



CHAPTER III
PROCESS EVALUATION

The 28 watershed have been further sub-divided into
micro-watersheds. Most of the micro-watershed falls with in
a mandal or two mandals which is an administrative unit.
Bach micro-wathershed consists of 10-15 revenus villages.
These micro-watersheds were selected for overall development

in a year's time,

After selection of the micro-watershed and

the

(=

identification of the wvillages for ~ the vea
Participatory Rural Appraisal (PRA} method have been
initiated in the planning and development. The officials
were prepared plans based on the priorities reguirsment and

perception of the peopl emerged out of the PRA, The

D

exercise is conducted in all the study vilalges hefore
implementation of the programme and the plans were prepared
in consultation with the farmers, VTDAs. The VTDAs are also
formed for the purpose. In some of the villages, the water
users associlation were also formed to take up/to oversee the
irrigation works. The funds allocated to the works are kept
with the local bhanks at the disposal of VTDAs/VDFS jointly
operated by the VTDA president and official of the ITDAs.
Usually agricultural officer or Assistant Executive Engineer

for taking up development works.

The major thrust of the project is Natural Resource
Development and Soil and Moisturs Consarvation measures,
which includes minor irrigation and water harvesting

structure and horticulturs., Most of the funds (82 pesr cent)



allocation for

m

are allotted to these activities. The fund
soil and moisture conservation and on farm activities which
o s}

covered under agriculture sector Wwas less (13 per cent) when

compared to irrigation sector (82.7 per cent).

as per the Financial Targets and Achievements table only
51 per cent of the money has Dheen spent on differen
activities during the four years period. By sector-wise the
achievement is. very low in the case of soil conservation
works. This 1is because of lack of staff, non-participation
of people in the works, effected the implementation process
during two vears. The financial achievement on irrigation is
47 per cent. Where it 1is 78 per cent in the case of

livestock development, 71 per c¢ent for arable crop

development followed by community participation ({63 per

cent). Off-farm development accounts for 48 per cant.

Identification of Beneficiaries

The criteria followed for identification and selection
of schemes and beneficiaries, the sample households as well
as the village community replied that the identification of

schemes and beneficiaries has hean taken place during the

gramsabha meetings. Those who nseds the individual asset

have to approach the VTDAs. The VTDZs will reacommsnded their

cases to the ITDAs by sending a copy of the resolution taken

during the meetings, which will takes place once in a month.

The selection of individual heneficiaries were taken up on

the basis of their socio-economic condition and the

Tequirement. Based on the recommendation of the VTDAs, the

)

individual househnlds were Provic

B

4 assistance under
different sectors/schemes.



Selection Process

The success of any programme mainlyv depends upon the
proper identification of tha beneficiariss, who really
required the assistance. For identification and seiection. a
househeold survey has to .be conducted <first. The study
revealed that in the case of 96 per cent of beneficiaries,
they were identified on the basis of household survey, and 97

per cent of households opinioned that they were selected in

the gramsabha meeting conducted within the village (97 per

cent) (Table 3.1). A majority of the households were
satisfied with the selection PTocess adopted for

identification and selection as a beneficiary.

for financial assistance under diifisrent developmental
programmes. Ril most all the tripal households are eligiblae
for assistance. The average annual income of all the
housei:olds accounts for Rs.8154 (Taple 3.Z). Only 7 per cent
of beneficiary households income was more than Rs.12000 per

annum. For the rest the annual income is pelow Rs.12000.

A majority of them (62 per <cent). opinioned the

main source for giving

D
(]

Government [ITDA) officials wers th
information regarding the programmes/schemes. In the case of
27 per cent bpeneficiaries, the village community (VTDAs)

motivated them to take up the scheme=s aiter selection in the

~+

gramasabha (Tabie 3.3). In ths rest of tha 7.2 per cent

70



ganction and Grounding of Schemes

After completion of the identification/selsction of

schemes during gramsabha meeting, the officials took six
r to ground the scheme. Because or lack of

he initial stages. The majority (87 per

[V}]
t
o
3 29
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&
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veals that the grounding of schemes was
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vi]
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m

in proper time. In 13 per cent cases the grounding was

' 1 (Taple 3.4). The study further rsvealed that in 55

per cent of cases, the beneficiaries visited ITDAs for

arounding of schemes, whereas in 2 per cent of cases the

nousehold visited more than 6 times.

Most of the sScChemes Werse implemented at a time (83,4 per
cent) whereas in the cas® of 17 per cent it is in phased
manner.

As per the guidelines, the individual assets sanctioned
under the schemes had to pe procured HY A purchass committes
consisting of the representative of the ITDA, concerneq

o i A} - 1 £ 9 S thecs s e
Sectoral officer, ,_-._long with Lh? NenerTiriarlies, ?ﬂe Study

o]

revealed that most of the schemes were given in the form of

(67 per cent). But in the cas? of off-farm

asset SChemes

cash was given in the case of 14 per cent.

Further 59.7 per cent of beneficiariss wers involved ip

(Table 3.5). In the re

purchasing process St the purchase

cannot arise as most OF the schemes ars minor irrigatiop
. ) ]
tanks/percolation tanks, land development sp4 a—
kS [«] f~
conservation works. About 87 PBL CERT Of beneficiar

households replied that the grounding was in tipe

3.5) and at a time (53,4 pPer cent).

L



Status of the Asset/Scheme

Of the total schemes taken up for study, only two

schemes were not grounded. OFf the rsst, 427 schemes, 95 per

s8]
=
L

cent schemes were groundgd fully. and chemes (about 5 per
cent) wsre grounded partially. The partially grounding
schemes were small scale irrigation works, soil and moisture
conservition. In these cases, the works were initiated, hut
due to some local problems they stopped the work at middle
"stage. In the case of 1ift irrigation scheme pipe lines has

to be laid from the source to the fields.

Present Status of the Asset

The study observed that in 37 cases (8.8 per cent), the
asset was not intact/not grounded y=t. this was happened in
the case of beneficiaries who assisted under drought animals
like plough bullocks, bhreeding hull and horticulturs. The
asset ﬁill intact over 77 per cent of cases. Whereas in the
case o0f 14 per cent of cases, the scheme is partially intact

{Table 3.6a). This was happened in the case of horticulture

-t
[n]
b
L]

schemes, where only less than 20 per c¢ent of 5 Are

survived.

of the total schemes about 27 per cent were 1in
productive use. Wheresas the rest of the schemes are not in

productive use (Table 3.6a and 3.6b). Most of the small

scale irrigation, soil conservation and horticulture schemes
are not vet completed/just completed. It will takes time to
get benefits from these schemes immediately when compare to

off farm schemes who generates income. immediately.

|
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With regard to the quality of scheme/assets, 96 per cent
of the households reported that ths assets providsd to them

are of good guality. as the quality of the asset contributes

to the income earninas.

A majority of the households (79 per cent) expressed
view that the schemes selection was done as per their choice

Twenty one per cent households, opinioned that the selection

is done bY officials and VIDAs (Table 3.7). The analysis

further reveals that there is no serious deviations from the
programme gquidelines and, leakages have not been found in
the study, exception of soil conservation and small scale
irrigation works, where the works was under taken by the
bulldozers instead of involving the local people as per the

e as the people are not coming forward to take up

gsuitability and Maintenance

as regards, the suitability of the assets secured b
) = Y

them, more than 80 per cent were reportad that they wsre i
BN R 2Ie 1n

1ine with their rraditional family occupation. Most of th
& . I Liie

small and marginal f£zrmers also expressed satisfaction that
the assets provided to them were as per their traditional

(83 per cent). They further pointed out that the

occupation

assets created/procured Were suited the land and othe
An or

endowments owned PY their families (Table 3.8).

Retention, Sustenance and Maintenance

checkdams, percolation tan

It is observed rhat )

are mostly affected by

i

+.
i
-7
ct

o

7 i i =t ture >
water harvesting structul ation
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and sedimentation in some ©f the villagss, Thiz le=ads
decreasing the volume of the catchment and storage
drastically. This in turn effect on water tabls, water ra-

charge at lower reaches Aand moisture retention. Hence,
regular maintenance has to bhe done by motivating the

farmers/beneficiaries under that scheme.

SO1l ¢

D

The similar case may be .observed in th

conservation works, without ensuring the proper involvement

of the people, there seem to b2 a very high failure rate o

these measures in certain patches. Some fo the bunds ar

washed away due to heavy rains, but no immediate action from

b
2,
m

any side to relay those hun

Perception of People/Beneficiaries

Implementation

With regard to the implementation process about 10 per

t

cent of beneficiaries expressed view that the procsss of
implementation of the programme was very good (37 per cent).
Only 7 households (67 per cent) expressed that tha procsess
was very poor. Across the ITDAs, the beneficiary hous=sholds

(about 20 per cent) are sxpressed that the implementation

5
o
n
(73]
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process is very poor (T:

Selection Process

In regard to the selection process. about b per cent of

the household are dissatisfied with ths selaciion. Wharsas

4% per cent of them are satisfied with the ssisction process
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process is very good.
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Grounding Process

About 43 per cent of peneficiaries expressed

not much henefitted with the scheme, causes dissatisfaction.
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“8W Paopls, a majority
of them were . satisfied with the sanction and grounding

rocess adopted by the officials.
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IMPACT EVALUATION

Peoples/Officials participation

The agricultural officers and VILWs plavine important
rale in contacting people and made them aware of the soli
conservation works. The works starts with land davs=lopment,
contour bhunding, graded bunding and stone checks to avoid
soil erosion. The agricultural officers and VLWs being the

field functionaries are contacting the people/bheneficiaries
and take peoplas into confidence and creats understanding

among themselves regarding the programme and activities to be

taken up.

It is observed from the analysis and also from the study
that - mostly earthern punding was seen in these ar=as and the
coverage of the area was less. Hence, the impact of the soil
conservation works ar= not so visible. There is a great need
of gully control works bhecause of the presence of rocky
structure which creating water run-off, there= by leading the
formation of gullies. But the number of gully control works
are not optimum. In many cases the farmers ars in ne=ed of
land development, graded bunding and contour bhunding to their
fields. Only 1less than 503 per c¢ent of their lands were

covered under soil conservation works during four years

period.

Horticulture

The horticulture officials seems to be concerned with
distributing of saplings to full £ill the target. The

mortality rate of the plants are very high. The farmers are

~J
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not getting any benefit through this programme. The survival
rate was also very low in this area, which accounts less than

20 per cent.

The farmers could visibly see the impact.of checkdam
constructed in this area. But the number is alsc low, when

compare to the targeted number,

The ultimafe success of the programme is not only to
achieve the stipulated objectives/ goals or target hut also
its, desired impact on the target population and the area
The so0il and moisture conservation measures results ;;
increasing productivity and yater harvesting structures l=zads
to improvement 1in the water table / water storage facilitv
for drinking and irrigation purposes. The econemic conditio;
of the beneficiaries/peoples can be seen by the increased

production, vields, intensification of agricultu
X 3 1Ire  and

cropping pattern, income generating and off-farm activit;
: ities

etc.

Impact on Employment

Due to implementation of the different schemes under
IFAD  Prcgramme, the schemes have generateqd additiona}l
employment to the tuné of 123 days fully and 28 days —_—
time, i.e., four and nalf month additional employment . Thi%
is a good positive sign for development. The additional
in small scale irrigation is 1 '

employment created 14 davs

-

ul

and 30 days part time, whereas in soil conservatiop

o
118 days, followed by horticultur® (41 days) (Tabis 3.1iagp)
In the case of off-farm activities, the ISB sector schepes

employment O 17 households, followeq

created 312 days of ¥
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sheep and goat scheme with 270 days and animal hushandry
scheme with 2681 days. The plough bhullock generated
employment to the extent of 131 full days and 53 days part

time.

Across the 1ITDAs, Eturunagaram tops in employment
generation. This is due to grounding of irrigation schemes,
which are in productive use, followed by K.R.Puram and

sundipenta with 122 days and 120 days (Table 3.11a).

Income Generation

As most of the irrigation, =scil conservation and
horticulture schemes are not vet started income generation.

hey are 1in the ©vrocess o¢f income generation from this

3

£as0mn, The average net income gensrated from all the

A P

i

schemes worked out to Fks.693 (Table 3.12b). The average
income gensrated by small scale irrigation schemes is Rs.938
(Well, Bore wells, artisan wells etc), and soil conservation
scheme 1s Rs.520. Whereas the income generation from ofi-
farm . sectors like ISB schemes is Rs.3948 per annum, followed
hy animal hushandry with Rs.1513 and piough bullocks Rs.983.
across ITDAs, in Sundipenta the schemes are generating good
income as most of the ISB and irrigation works are grounded
and started income generating Drocess. Whereas in
Eturunagaram, the average incoms £from all the schemes

together 1is ©Rs.191 (Table 3.12), as most of the schemes are

recently grounded. They are in the process of incoms

generation.

~J
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Change in Income

Apout the change in their overall income. Z.3 per cent

of nouseholds szprzssad view that, wWith t
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schemes their income has substantially increased.

el
’

case of 38 per cznt families, the inrreass is averags A ou
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per cent of families stated that there is nco change in

ct
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neir incomes as the schemas of small scale irrigation and

norticulture wers ot yet s

cr
o
o]
t
D
D
[
=)
A
o]
3
D

generation.

The income gsnerated from tha activities such as

agriculture ana off-farm  activities, reveal that the

additional 1income generated by animal husbandry sector such

~

a5 milch animal was more. On an average each family is

generating an income ©If R5.230 par annum (Table 3.12)).

other important activity are ISB, and plouch huliocks beside

mihor irrigation. The 1ncom2 from lang deveiopment and

norticulture is not vet started. There is no change in the

income of these households.

pue to provision of irrigation facility the study finds
that the increassd in yield, chang2 in cropping pattern is
also observed in many areas. Growing of secong —

th

rabi)
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is also seen wner of

;—rigation is
there. 1In the case of soil conservation there is ap increase

in area in rainfed paddy to the extent of 2 acreg par

household and increase in vyvields to the extent of

L)

.3

per acrs. ACross the ITDAs it varies. The impact

quintals

s uiepe i KGR suram and Eturunagaram, whereas there is a
i re .R. -
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lso increase in area yield under paddy, redgram and cotton
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q increase in A4rea and vield of soyabean during rapg
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________--————---_-——_--__--____-___—-_—-_-‘-_____-__-___—____-___-__-___

Utnoor

Eturnagaram

Bhadrachalam

K R Puram
Sundipenta
Sundipenta
Sundipenta

Sundipenta

-____-__-___-—__________-—--—_--______—__——\____-___--_—-—_______-_——-——-___-_-________
________-____-_______-_~__-_________-_-_--_s____----__—_—--__________-___-____-_-_________
_____—_______-_____________-_______--__-___‘_-__________--_____-_---—-———-__________-______

_—--—---_--—_—__-__________--____-_______-—5___________——-s_-__-___-_____s________________

e ————————-— -___-_——-___—______--—_-___——-___-______----~___--___-____-________________

_—-___-__-__-_-_______-___—-—_______—___-_____________--_—s_____-____-_________________

Eturnagaram

Bhadrachalam

K R Puram
sundipenta
sundipenta
sundipenta

sundipenta

__-____-_-__—h-____-—-_--———-_______-____-_____________--,_______-—-—-——s_________-_______

SELECTION PROCESS/AWARENESS OF PROGRAMME

_______--_——-——____-_--______-_____-___-----__-______-__-______---____-__-____---

Survey
undertaken
Yes Mo
9z 3
57 1
130 1
70 5
12 4
15 0
10 3
24 1
62
411 18
95.8 4.2

Average
Annual
Income
(Rs.)
8681.0
8183.4
B677.
6764.
6312.
6268,

8515.

5
S
18
67
50
75

Gramsabha
meeting
ves o
a4 1
57 1
130 1
73 2
13 3
15 1
10 3
25 0
63 7
417 12
87.2 2.8

AVERAGE ANNUAL FAMILY INCOME (ITDA-WISE)

Within
the village
Yes  Ne.
95 0
57 1
128 3
73 2
13 3
155 1
10 3
25 0
&t rm
416 -53--
97.0 3j5--

e e o e e e e = e o o T v i, s e

__—,--—------—&_____-____-__-____-______—----_________-_—-~_________--_-_______________________

TABLE 3.1:

District Toia
Honse-
holds

Adilabad 35
Warangal 53
Khammam 131
West Godavari 75
Guntur 16
Prakasam 16
Kurnool 13
Mahahoobnagar 25
(Overall) 70
429

TABLE 3.2:

District Total Total
House- Family
holds Income

(Rs.)

Adilabad 95 824700
Warangal 58 472300
Khammam 13 1136710
West Godavari 75 507350
Guntur 16 101000
Prakasam 16 100300
Kurnool 13 110700
Mahaboobnagar 25 244600
70 556600

423 3498260

._---—----—-__-___-_-______-______-_-_---___--——-_____-‘__-__-___--___________.

8501 - >
12000 12000
I e e
20 2
57 8
1 6
2 1
2 !
3 3
12 4
19 s
151 29
3.2 6.8

__________—~____--____--——-_-_-______-_-_______--_---__~_----—--—--__________ o)



TABLE 3.3:

MOTIVATION

Py PR L L bl DL DD Db L e L T ==
—————— - e, r e, e, ——— T

Y e m e —— . —— - ————
- [T L Tpe e Rtk

Local
Poli-
tician

Other
Benefi-

ciary

e e — = ———— T e e e e AN mm e — -
e . = =

Eturnagaram
Bhadrachalam
K R Puram
Sundipenta
sundipenta
Sundipenta

Sundipenta

Adilabad
Warangal
Khammam

West Godavari
Guntur
Prakasam
Kurnool

Mahaboohnagar

Offfi- Village
cial commu-~
nity
45 35
44 13
96 24
54 18
8 4
6 : 6
6 D
7 )
27 26
266 117
62.0 27.3

81

Village NGO  Others
level
worker
13 0 1
0 it 1
2) n 2
1 1 1
1 n 2
0 ) 3
0 0 3
o7
_____,_;__
02 2.8



TA8L5 3.4: SABCTION ¥p GRODYIIES OF 2R UNI?
A e
o SR ra? | e R
tojds  Thaote Oasn Beiz hroamd 1ts piesed Mot inple- T Pama_s.i,r !at_‘
15590 TINE masEr ENTR, eroasded grozadsd  qrompied
e i gl Mg
Laragzrer  Virangal bl 1 § oo 4 1 31 ! 2
Bafratnziae Teasan LY B I ) noon ! 31 § !
T3y fest Godavari i3 15 3 ol oo i o ! i
Sandjpants  GERIQY I3 b i 1 It 3 o I ! i
sudieents  Praidnm 13 L b { ! i 1 j @
sundioeaiz  faragel I i i 3 i t i i o
Swndiventa  Madabagpaanar i M ! . i § LI 13 ¢ i
A
------------------------ ;25 I I 1 i | !
ST L e be s m e Wi s
TABLE 3.5: SANCTION AND GROUNDING OF THE UNIT
108 Name pistrict Total Growndes in Involved in
House- appro. time purchasing proc.
helldsl — ESsmsssERESesssl 0 SEsssssaseneesess
Yes No Yes No
vtnoor agilabad e o '
Eturnagaram Warangal 58 55 3 26 32
Bhadrachalam  Khammam 131 88 43 80 St
K R Puram West Godavari 75 70 5 47 28
sundipenta Guntur 1 14 2 1 S
sundipenta Prakasam 16 15 1 13 3
sundipenta Kurnool 13 13 n 12 !
sundipenta Mahaboobhnagar 25 24 1 15 0
cidmends Meednl 70 66 : 51 15
AemE e 29 373 5 % 1
e 869 131 8. s
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TABLE 3.6a: STATUS OF THE ASSET e
. r_r;?.'a'f""'"'é.'c:%;?n;'i;i;éé""""‘"';Q;;;;Z_‘;l_;i;;';}';;;;;\;' e
MO,  Smemecems e R e e
holds Intact Efartlally No productive Not productivs
intact Unit nse use
e | ;;1;;;;""""";;""'"‘;;""“51“""";"“""";1""""""';; """
pturnagaranm Warangal 58 24 12 5 19 -
Rhadrachalam Khammam 131 97 14 20 28 103
K R Puram West Godavari 75 69 2 1 12 63
Sundipenta Guntur - 16 15 1 0 7 9
sundipenta Prakasam 16 13 3 0 8 8
syndipenta szrnool 13 [} 2 ) 6 s
sundipenta Mahaboobnagarl 25 ) 15 A 0 12 13
e ) w1 e T
i 29 31 6L P
--------------------- e Mg AE | @G Ghe

SEMEMpLIE E;gf,:}._ ________ ?E}:Ti_fr_lt’.‘if __________ ?ffffr_’f_f‘:i‘fl_l“ of Scheme
Wi Der sl o Pciive ot prodctiv

| & P O S R o

spil Conservation 70 66 2 2 R ”

Horti culture 162 89 44 29 q -

Women Develoment 0 0 0 0 n 5

Land Development n 0 0 0 0 "

Animal Husbandary 28 27 1 0 16 ”

plongh Bullocks 59 55 1 3 &2 1__'

Sheep / Goat 5 3 2 0 N !

158 17 6o A L 16 ]
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Table 3.7: SCHEME DETAILS

e = e o o o = = e - 48 o = e e = T o - = = 0 —— -

ITDA Name District Total Choice of Group or individual
House- Scheme 00 @—-mmmeeeemmmeeeeeeeeao
NONASE.. RETsisiesssos Group Individual
Yes No hased based
Utnoor ailavad 95 T 2B gy 0D Yaik | e T (T
Eturnagaran Warangal 58 41 17 15 43
Bhadrachalam Khammam 121 101 30 25 106
K R Puram West Godavari 75 6d 11 17 58
Sundipenta Guntur 16 14 Z 3 13
sundipenta Prakasam 16 15 1 2 14
Sundipenta . Kurnool 13 11 2 0 13
Sundipenta Mahahoohnagar 25 24 1 3 17
sundipenta (Overall) 70 e & 13 s
almas s B0 . I A ws
s T T ey e s T
TABLE 3.8: CHOICE
ITDA Name pistrict Total  Satisfied Working Possesion of
house- with guality capital required skill
holds —--====mcm-- mmmmeccceon e
Yes No Yes No Yes No
Gtnoor Ailabad 95 o 5 55 a0 50 15
Bturnagaram Warangal 58 58 0 36 22 39 19
Bhadrachalanm Khammam 131 122 9 113 18 119 12
K R Puram West Godavari 75 75 0 52 23 64 11
sundipenta Guntur 16 16 0 7 9 12 4
sundipenta Prakasam 16 15 1 1 5 15 1
Sundipenta Kurnool 13 11 2 q 4 ] 4
sundipenta Mahaboobnagar 25 24 1 13 12 2 2 4
e 70 66 . . . N 7 i
e T s T w26 am B 0
T  ss w2 6000 310 83 163



TABLE 3.9:

REACTIONS/PERCEPTIONS OF THE BENEFICIARIES

ITDA Name District Total Scheme Implementation Selection Process

s v gom DO e Taw b GRbin M

good factory good factory

e | & 3 mom Dl TR
Eturnagaram Warangal 58 8 ik a2 1 3 22 32 1
Bhadrachalam  Khammam 131 11 39 87 24 3 45 59 19
K R Puram West Godavari 75 9 31 32 3 7 32 34 5
Sundipenta guntur 15 0 15 1 0 1 15 0 0
Sundipenta prakasam 16 i} 9 6 0 3 10 3 0
Sundipenta Kgrnool 13 6 4 3 0 6 c y .
Sundipenta Hahaboobnagfr_____Ef-__--_-f_____EE_______E____ 0 5 14 6 7
sumtianncs overal] T ST
o S S T
T 9.6 3.6 411 67 19 ms ama e

10 R prstrict 513! Reactisn rearding gronading process
B o e R | e e e
noids ferr  food §atls-  poor Sutsran- Average Kargingl Wo iy
004 factory tial Shatge Coments
iy % 1 ® @ W B
Florzagates , Earadgi i 0 i I ! § 3 T 1
Bhairacizim  [namsa 31 5 £ 58 ¥ i 1y} 1 i 3
PF P dest fodaveri T3 ] 3] 3 ! ! i 1§ ) 1"
Swdnents  Gastar f f i ! ¢ ! 1l 0 ! 1
Smdjeents  Pratisa 1% ! i J | § 3 j | 3
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TABLE 3.1la: EMPLOYMENT (ITDA-WISE)

ITDA Name District Total No. of déys {avg.)
House- —=-------commmmemeoo
holds Full Part time

Utnoor Adilabad 55 e 0] 10 v e

Etu;nagaram Warangal 38 141 26

Bhadrachalam Khammam 131 102 28

K R Puram West Godavari 75 1952 20

sundipenta Guntur 16 115 24

Sundipenta Prakasam 16 103 25

Sundipenta Kurnool 13 191 7

Sundipenta Mahaboobnagar 25 93 24

sundipenta (Overall) 70 120 21

a1l 1toas a8 7 T

TABLE 3.11b: EMPLOYMENT (SCHEME-WISE)

Scheme Name Total No. of davs (avg.)
House- = = mmmmemmemmmmee -
holds Fall Part time

Minor Irrigation 88 e 0 Gmr

Soil Conservation 70 118 16

Horti Culture 162 87 17

Women Develoment 0 0 0

Land Development 0 0 0

Animal Hushandary 28 261 21

Plough Bullocks 59 1321 53

Sheep / Goat 2 270 a0

T 8B 17 3% 26

"MLl Schemes 29 R 2%
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TABLE 3

___.-—-.__-_..__-.;
—___—__—_.-—_—___

—_.....—____4—-—_—_

Jtnoor
Eturnagaram
Bhadrachalam
K R Puram
gundipenta
Sundipenfa
syndipenta

sundipenta

12a: IMPACT OF THE ASSE

_———‘-——————————'———-——————‘

rdilahad
Warangal
Khamnam

West Godavari
Guntur
Pragasam
Kurnool

Mahanhoobnadar

____p—--_—_....._

B o
- —— -

i [ e D S

i o ke g s S5

Total
House-
holds

T IN GENERATING INCOME (ITDA-WISE)

’—....______-.——_.-_-_-___.-—_.__—..__.._—s___..__-

Average Average

Net income

676.84 3123.1%
191.38 8053.45
451.91 8330.92
546.00 461,33
QERT 6843.75
456.25 5425.00
3400.00 5140,00
2216.00 5384.00
1737.14 6081.71
692.66 7553.54

Totzl income

{Income in RS

hhld. income

—_-_———___4-—_——-___.._.--___________‘_--___-

8634.66
6983.33
7762.30
6131.25
9323.08

8920.00

o - p— e e T =

_—-.__.__-.—___.—-_..______ -
___.__.-—_-__.-_.._— - - ———— -

--__.__..._-_——-.--.-_

TABLE 3.12B: IMPACT OF THE ASSET IN GENERATING INCOME (SCHEME-WISE)

—.._____..-_.'—_...__..____—-
—

Minor {rrigation

501l Conservation

Horti Culture

Women peveloment

pand Development

animal Hushandary

plough Bullocks

gheep / Goat

_——_-_——_.._,-—_

iy iy s o e e i i ey
o
———————

hva. Avg.

Net in&ome

Total
Hogie-
noLas
---------- 938
70 520
162 65
0 0
] 0
= 28 1513
59 983
5 0
1 3943
692

_——-————-a————

.64 7242.61
.00 7497.14
.74 7889.51
.00 0.00
.00 0.00
97 7471, 43
05 7271.19
.00 7200.00
.24 7412.94
66 7553, 54

—————
—————

Total income

{Income in Rs.

Ava. Total

hhld. income

_..__..—....._—~__.._.-.-_--—...___
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——— e = - ——
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CHAPTER - IV
SMALL SCALE IRRIGATION

The Project area receives heavy rainfall from south wast

2

monsoons from June to October. But due to the uneven
topography and hilly nature of ths ar=a, the run-off is very
high leading to soil erosion. Under the IFAD Programme, the
ITDA authorities proposed several schemas for development of
irrigation to promote agricultural development. The proposed
schemes nave to be implemented in s2ven (7) years. During
the 4 vear period, the authorities have proposed 62 check
dams, 166 LI schemes, 109 Minor Irrigation tanks, 131 kuntas,
14 artisan wells, 194 dug wells and 171 bore wells. Besides,

they have taken up some works for renovation and augmenting

storage facilities After completion, these works will
henefit 3,286 families, Furthsr, 6,985 ha of ayacut ar=a
will be bhenefitted in 202 villages. Till March 1998, 733

schemes ware completed. But thes actual bensfits are highsr
ol 2 A

than the proposed benefits. This is because of availability

i e — '
of water during Rabhil season on account of which =2xtra avacut

Was brought under cultivation (40.4%). As far as

achievemenits are concerned, only 64 per cent of the works

were completed during these 4 years.

As per the Appraisal report and the Opjectives of the
Project, peoples' participation in planning and execution of
the irrigation schemes, should bp2 insisted upon, As a
regular practice, outside Contractors were involved in the
works (20.2%). Due to this, the guality of the works in
some of the villages suffered (6.7%). Local tribals were not

involvad in these works undertaken by the <Contractors

a8



> ; 8 Bro: fficials havs
(Z0.4%}. Mbod, 4merefore, <tne FProject 0QIzlclals

¥

[
P9
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or

ified some procedures in selection and execution of the

m

works for better participation in the development PTrOces

Execution and Status of Work

%

"

0f the 89 $SI Schemes taken up for the study, in ®
cases, the schemes ars completed in all aspects (Table 820 N
The people are getting henefits from the schemes. In 35%
cases, the sluice works and canal digging works havs to Dbe
completed. Works are under different stages. In 49% of

cases, the funds are exzecuted and operated by VTDAs, whereas

in 11% <cases, the Contractors involved, and the amounts are

paying hy the VTIDAS to the

a

ontractors. Hence, the role o

I-h

VIDAs 1in the ex

1]

cutlon of work is only nominal. 3Inp the

m
o

cases participation of works by the outside labur

24

is Oops

8]

rved

3lso poor (6.7 per cent). Whereas thz participation of iocal
people 1s 76 per cent in which they have done good gquality
works (54 per cent). In 35 per cent cases the guality is

average. Across ITDAs the percentage varies.

Before taking up the scheme 82 per cent of farmsrs are
depended upon rainfed and 15 per cent on old wells, 3.4 per
cent 1is in paving rent in which case the water is draining

from fellow farmers (Table 4.3).

Impact

il
(41

The impact of the schemes shows tnat after grounding of

P4
\D

40.4 per cent household increased t

4y

T ir operated iang

©w)

and 2.8 per cent converted them dry land to wet. Tzn per

86G



cent have

changed the cropping pattern (Table 4.5). 1In 16

per cent of them intensifying thes cultivation by cultivating

in Dboth the seasons. The appraisal report also envisage 115

per cent

intensive cultivation., The study also rev=als the

same. On an average from each scheme Z4.16 acres of land got

irrigation facilities.

Minor Irrigation Tanks / Kuntas

Dugwell / Borewell

In the Project

DIroposed.

(2i%) .and 201 hore wells {118%) were sunk. 18 dug/hors we

schemes

t
But the achievesment shows that among 41 dugwel

area, 194 dugwells and 171 horewells were

—
tn

1—
f—+

of which 17 wers arounded in Sundip=nta and wers
i during the study. The cost of the open well is

the

sanctioned,

were grounded in Ekkal:

functioni

quantitie

ny

5 of

/- and that of th= bors well 1s Es.15,000/- In the

ITDA sample villages, the schemes wers not
axceptinT in Etunagaran whsre 2 Artisan wells
a villiage Both the Artisan wells are

well, Both of them are vielding ad=squate
water. Under these wells, ahout 68 acres of

land is under cultivation. Thess farmers =arlisr used use to

cultivate
this ass
vields h
farmers

villages.

ehold

om

hou

una

et,
ave

felt

5 ar

er rainfed cultivation. With the provision of
thev ars going in for second crop also. The
also increased under irrigated conditions. The
happy about this scheme, beneficial to about 20
Now, they get assured water supply. The

N OIS - N ; p—
& g=tting additional incom=ss in the rangs of

.3500 per acre. The maintenance sxpendityre is



Borewell / Electric Motors

The Study covered 2
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provided with clectric motors after digging of ths horewslls

The cost of the horew well & the electric motor is ®s.25,000/
is ¥s.25,000/-

=

e + TTOAS ha e ;i T e 2 - - ,
Across the ITDAs, the coverags 15 mors in Sudipsnta {10

the hnelp of electric motors, and there is a change in the
cropping  pattern too. Presently, the hous=sholds are
cultivating wet crops 1like paddy and vegetables. Thay are
also going in for second crop, which was not thars earlier.
There is a change in the economic condition of the
households. In the absenc2 of good monsoons, thay can now

get atleast one crop. They felt happy at the bhensfits unde
18 e,

the IFAD schems

Lift Irrigation Scheme

The Study covered 7 lift irrigation schemes spread
hd o Q) o O\Ier
in 3 1ITbAas {3 each in Utnoor and Eturunagaram and 1 j
g & in
Bhadrachalam. It is obse erved that the authorities have Sp
ent

large amounts on the schemes 1initially, benafitting the

2
2,
o
[

Later, due to the theft of wires an

eciricity
proplems (low voltage) and inadequate maintenance, some of
the 1ift irrigation schemes are not functioning (Veerapuram)
The power rooms have also developed wida cracks; silt j§
At A, S1l4 3

ollected obstructing the flow of water into ths pipe. The

U)

villagers are mnot maintaining ths asset properly ur

reveal that Officials are n

enquiries ot visiting thep
point out the mistakes. This shortcoming has

reqularly and

to De rectified for the henefit of the peopls. By involving

Sl



them, the repair and maintenance works may be got done
without any extra exzpenditure., In Utncor also, ths schemss

are not functioning well. The pipe line wers provided upto

]
2]

the fields. The people got the benefit: arlisr they are
dependly on monsoon. But after grounding of the schzme they
cultivated paddy and got good vields to the extent of 10 to
15 gquintals per acre. Due to low pressure in one of the
motor the water is not sufficient to some of the fislds under

this motor. Hence, the farmers are demanding for increasing

the capacity of the motor.

Tanks and Kuntas

The Study team visited 7 tanks which are just completed
or in the final stages oi completion. Besid=s, the team
visited 10 tanks where the work was in progress. OFf the 7
tanks, © wera covered in Bhadrachalam. The cost of the tank
/kunta 1is in the range of Rs.f lakhs to Rs.10 lakzs, which

30-50 acres of land hsnsfitting

'_l.
h

rrigat Oon an averags o

1]
47]

akout 20 households under each tank. As mentionsd in the

participated in the

2]

sarlier pagaes, the peoplae hav
construction activity at Sundipenta, whereas in Bhadrachalam

for some of the works, the Contractors were involved.

The Study finds that in some of the tanks the rzbatement
work was not d&ne. The authorities informed that they have
not included the cost in the proposal. They will put it in
the next  proposal. As mentioned earlier during the
implementation stage the villages are participatad in the

work. in some of the villages. They worked for 20 to 90 days

on an average, 50 to 100 memhers involved in the work. They

52



got Es.30 to 40 per day. Wherever the villages involved the
wOTK Seems to' pbe good. But in some Places there is no
provision for rebatement. In absence of this the earth will
slip into the tank or bhund may weeken dus to heavy run-oii.
Hence, it 1is proposed to provide repetting to the embankments
for strengthening. The construction of smbankmsnts are as

per the deigned technical specification.

Earlier, the beneficiaries under thers tanks/RKuntas
depended upon mMONSOOQNS. They ‘are going for rainfed padady,
iowar, malze etc. after construction/rastoratio

n of tanks

D

thev have assurea source of income at least for kharii

. average under each tank 70 to 100 acres of

an

season. On
1and has brougnt under cultivation. Presently, they are
going for paddy CIrop. In some places land dsvelopment work
are also taking place simultaneously (Jeelugumilli mandal in
K R.puram). The people have got the benefits in some
villages. Thev reported that they got 20 guintals per acre
of paddy pbecause of the provision of irrigation facilities.
Earlier' they are getting only 5 to 10 quintals that too
uncertanity. Depending upon the availability of water very

few farmers are going for second crop. As mentioned above

all the works Aare not vet completad. Hence, the average

income from the minor irrigation schemes is very low at 968
put individually, th2 farmers are benefitted from Rs.3000 to
3500 per acre.

snenever  the contractors  invelved in  the work

|Jl

-

(Bhadrachalam), the quality of Work 1is not gocd. The

embankment geveloped wide cracks. They brought outsige
7 R 1 1 = of the i
1apour. In v.g.puram mandal, 1n ons of ths villages, the
mpankment washed Aaway, once again thev rspaidq, eventhough
empallalii=



the construction quality is not good. It may not lost long.
Further, for strengthsneing of bunds from slipping of earth,
cutting etc., rebating is must. Whenever it is not provided,

to he

]

provision has to be made immediately. This cost ha

included in the estimates itself.

On the whole, the impact of MI tanks/kuntas, is very
good. Feople felt happy for the schemes. They are getting
the henefits from them. FParticipation in this process also
seen in may cases 1in which quality maintainsd as per
specifications. In some places, ths canal work is going on.
In this local people are involved. They are digging the

canals from sourc to th=s field. In two-third of the

{

villages, the digging of the sluice 1s not good. It is
observed and pointed out by the psopls that it may not los

lona.

All the MI tank works were undertaken by the VTDAs under

the overall supervision of DEs/AEs.
Check Dams / Anicuts

The check dams/anicuts constructed across the local
vagus and diverted the water to ths fi=igs. In ta!
diversion, canals were constructed to take the water to the
field. in many places, th2 check dam works wsre taken up.
But in very few places, the works were comprleted
{Jelugumilli, Kothagudem and <Cherla) and tha peocls are
getting henefits from this structures. It is repartsd pHy the

in one ©

)
t
-1y

[§]
<
'-J
—
|_l
jat}
Q
D
o
(21
=]
=
Q)
G
o
al}
2
; 2
v_p
)
=]
)
z
,J"
[ -]
(e
~
n

people & i

]
:C

to construction of anicut, the cost was recovered in 3 vear

4]

time. The peopiz are going for two Ccrops undsr this schame.



Earlier, the water Iis going wWastz, Presently, they are
storing the water and using for raising crops. Under =ach
check dam/anicut, the net irrigated arsa is ahout 30-40

ACIES. in Jelugumilli, it is more. Tha farmers benefitted

found to be gooﬁ in Cherla, Jelugumilli, whereas in KR Puram
it 1is not 50 good. ©ne of the aprons in Polavaram mandal
washed away during heavy rains. Some of villages where the
work. is in progrsss, som= shuttsrs have to be fixed and

formation of canals to the fields are to be taken up.

The Study found and reported that during ths
construction of check dams/anicuts, the local people have not
involved in concreste/cement works, as the outsids pa
wers involved in those works, as the tribals do not know the
concrete WOIKS. puring the process, some of the youth

opserved the works and at later stage, they have also dope

ct

+the cement works. They reported that in futurs works, thay
will attend. All these works were undertaken hv the ITDAS

under the supervision of Engineers.

The overall observation in small scale irrigatiop shows

and the team ohserved that the execution of Works MI tank

&
through contractors (Binami) s SR continuing
(Bhadrachalam).  But actually the work under IFAD is to pe

executed by the tribals themselves. Cheques for Payment were

issued to the non-field contractors for payment tg tpe

In the case of open well /dug well,

labourers. it is learnt
that the tribals cannot do hard labour. Hence, the works
were entrusted to non-tribals. They either owned the ra—

or brought for rent to take up the works. only T—

tribals were involved in the digging of well works.
ripat. =

L



The procedures were followed properly in identifving the
appropriate schemes by conducting Gramasabhas', and potential
beneficiaries. For individual schemes, no leakage 1is
observed in the study villages 1in the case of irrigation

the tribal

'

schemes. In many cases, the works are executed b
groups of the same villages. The men and women participated
in these works. The tribals and the ITDA members are aware
of the hudget released, expenditure incurred so far, wages,
material, number of days and people involved in the works
etc. The VTDA President maintains the records regarding the
expenditure on construction activities. The Engineering
staff are educating and motivating them to take up the works,
and how to do the concrete works. It 1s necessary to give
this motivation/education in all ITDAs for more involvement
of tribals with technical inputs from the Engineers. This
will help the tribhals for constructing the goed quality of

structures and attending maintenance works in abssnce of

engineer in case of emergency.

Regarding wages to the individual members, the men get
Rs.30 and the women Rs.20 per day. The women pointed out
that all of them are doing similar works, bhut there is wage
difference. They are demanding equal wages. FE .ifs
recommended that for the similar type of works, equal wages
are to be given. The interested trihal youth are to bhe given

in masonary/concrete  works, so that in future, they

themselves can take up the works. In future works, Binami
contractérs or outside labourers should bhe eliminated by
motivating the local tribhal people by showing completed
structures in other villages with the involvement of tribals.

Repairing LI schemes, proper supervision/regular visits are

96



to be made for effective functioning and proper utilisation
of the  schemes. They can be given guidance how to
maintain/how to remove the silt etc. in LI schemes and check
- A— Whenever  the irrigations works are completed,
simultaneously land development is also to be taken up for

immediate benefit of the schemes.

87



N W9 O P

©f

- - 9 %/

- W W v

R 4

e eow, ey v

TR, TR, TS TSmOy N S w2

TABLE 4.1: ITDA-WISE COVERAGE OF SMALL SCALE IRRIGATION SCHEMES
ITOA Name District rotal Type of Schemes/work
O S O Ao oo s e o e e ™ TN A e i e
holds Dug Well/ Bore Well/ LI Tank/ Check-
Bore Well Electric Scheme Kunta danm
Motor
Utnoor adilabad S A S B
Eturnagaram Warangal 13 1 & 3 0 2
Bhadrachalam  Khammam 22 0 9 1 6 S
K R Puram West Godavari 14 0 0 0 0 14
Sundipenta Guntur 9 4 3 0 0 1
sundipenta Prakasam 6 4 1 0 0 0
Sundipenta Kurnool 3 k! ] 0 0 0
Sundipenta Mahahoohnagar 14 5 6 0 1 0
Sundipenta (Overall) 2 TR HY  vovernred e [ Tt L
all ttoAs s W Byl g Jointen -
TABLE 4.2: STATUS OF WORK AND EXECUTION
IT0h Name District Total  Status of Work  Execution of Work
mld  Conpleted Middle VA Contractor  10A
vtnoor Milabad s A SR S R
Eturnagaram Warangal 13 13 0 6 2 5
Bhadrachalam  Khammam 2z {5 3 q 4 9
K R Puram West Godavari 14 8 5 8 0 6
sundipenta Guntur 9 6 3 § 0 4
sundipenta Prakasam 6 3 3 4 ] 2
sundipenta' Kurnoal 3 0 3 d 0 2
sundipenta Mahahoohnagar 14 19 4 6 2 6
smdipenta (Overall) 3 T 5o I
oy mmas s 5 w8 10 %
ST e a0 190 e 400

e e e e o T = e e e e e 4 S e e e e e e e e o
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T e e e SR

Utnoor
Eturnagaram
Bhadrachalam
K R Puram
Sundipenta
Sundipenta
Sundipenta

Sundipenta

TABLE 4.3a: BEFORE IMPLEMENTATION

Warangal
Khammam

West Godavari
Guntur
Prakasam
Kurnool

Mahaboobnagar

(8]
38}

o
[1-N

29

e — —— ———

Sl o o S o AV -



TABLE 4.4: PEOPLES PARTICIPATION AND QUALITY OF WORK

- T = T e e e e e e e A -~ = - —— = = = - —— —

ITDA Name District Total Participation of Work Quality of Works
HOUSe=  ~=-ccmcmmcmmmmmecc e ccn el
holds Same Out Both  Non- Good Ave- Poor

Vill-- Side Tri- rage
agers Peo- bals
ples
Utnoor Adilabad R 8 .8 0 0 0 2 5 £
Eturnagaran Warangal 9 ﬁ; 13 _%g 0 0 %8 10 2 1
3 : v'-_ }'5_ .:'

Bhadrachalam  Khammam 4%y 22 13 K} 0 1 6 13 3

~ 3 o 2 2% o "

K R Puram West Godavari ),c 14 11 1 2 0 9 5 0

Sundipenta Guntur 9 6 3 0 0 6 3 0

sundipenta Prakasam 6 4 2 0 0 3 3 0

sundipenta Kurnool 3 3 0 0 0 1 1 1

Sundipenta Mahaboohnagar 14 8 5 1 0 11 3 0

sundipenta (Overall) s 32 M. i 0 a0 iy

All ITDAS ? 035 59 68 14 3 4 48 35 6

g 76.4 15.7 3.4 4.5 53.9 39.4 6.7

R R S R S R S R S N g e ™ £ e AN ]

Safy 81 R
e 8 T e dy
\‘:‘\L 5’- - b Ty
" .

T o
e 3 200 )
s - X Hh )
- J b
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TABLE 4.5: TIMPACT OF SCHEME

ITDA Name District Total Effect of Scheme Ekrea Farme
House-  —=---eome = i Benefi- Benef
holds 1 2 3 T4 5 ted ted

(AVG)
Acres

Utnoor Adilahad 8 0 1 0 7 2 77.88 51

Eturnagaram Warangal 13 8 1 1 3 1 29.62 284

Bhadrachalam  Khammam 22 7 S 0 6 1 18.14 468

K R Puram West Godavari 14 4 2 3 5 0 46 .93 518

Sundipenta Guntur 9 5 0 0 4 0 2.61 25

Sundipenta Prakasam 6 4 n 0 2 1 3.25 11 ‘

4

Sundipenta Kurnool 3 0 0 1 2 0 1.50 3

{

Sundipenta Mahaboohnagar 1¢ 8 1 4 1 5 2.78 57 2

SUNDIPENTA (Overall) 32 17 5 g g 2 70 et

All ITDAs 89 35 14 9 30 5 24 .16 1397‘

———-----"'“"'“""_"""""""_'__-_-'_'__"""‘T -------------------------- f

5 04 157 01 36 5.6

_________________________________________________________________________________________ 4

@

Note:  Effect of Scheme 1 Increase in Operate Land 4

2 Intensification of Cultivatiop
3 Change in Crop a
4 Dry to Wet



PERCEPTION OF HOUSEHOLDS REGARDING THE PROGRAMME/SCHENES

e e e L e e e e e e e = e = T = e e S e "y = e e S e e -

No. of
Respondent

- R e e e B e e o e e e o e e e e s e o o > . —— T T o T e B o

If the work is in the middle stage, whether
it is in progress ;

Execution of work as per your conveyance

‘Area treated with soil conservation

Are you participated in the lahour work?

Whether the entire amount bhorne hy the
Government?

Inputs were supplied to you

Whether the checkdam was helpful in
areesting the silt at lower reaches?

Is there any improvement in qground water
levels in the wells?

Aditional area bhrouaht undervcultivation

7.
36,

69.

96.
35.

3.

48,

48,

[y

43,

48,

Silt.
51.
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89

B3

89

89
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CHAPTER - V

BOIL AND MOISTURE CONSERVATION AND WATER HARVESTING METHODS

Soil 1is the basic resource, essential for the survival
of mankind, and 1is the greatest gift of nature. It is
proteéted by the natural vegetation. Climate, rainfall, land
slope and vegetative cover determine the soni) conservation.
Loss of vegetative cover causes soil degradatiop and thus

soil nutrients.

with ‘the changing life style of tribals, soi] and water
hbecame basic resources essential for theijr livelihooq. The
lands wunder tribals, were inherantly fertile ang Productive.
Once, they were brought under cultivation hy cleaning the
forest, then the problems started. Due to their ignorance
apout soil conservation and judicious utilisatipp of soil,
the process of degradation took place rendering the soil
exposed to reverse soil erosion resulting in lagg production .

since the fertile top soil 1s washed away.

The soil erosion problem has assumed serjoyg threat
there is an urgent need for soil conservatijop Measures, to
protect from further degradation and for improving.the lanq

fertility resulting 1in the increase of fooq, fodder ang
fibres.

Realising the fragile nature of eco-system ang Paramount

importance of s0il and moisture conservation Measureg under

IFAD, top priority Was given to soil apg moistyre

conservation.



Some of the important soil conservation measures are
i} Vegetative cover during rainy season;
% To avnid ogylly formation and putting checks at

app;opriate places to control soil erosion and improving
agricultural production;

3 Inter-croppina and sequence of cropping to increase
cropping intensity; ’

4 Alternative land use; and

5 Construction of hunds, i.e., contour bunds and graded

bunds rockfill dam. stone checks Jetropa plantatinn =stc.
for increasing water availability by improvina ground
water recharge with these measures.

Types of Soil Conservation Measures

Soil conservation  programme was envisaged to be

implemented on micro-watershed basis with the following
measures
1 Treatment , of arable land: (a) vegetable varrier,

(h) construction of graded bunds. {(c) contour bunds,
{d) bench tenacing.

2 Treatment of non-arable 1land; (a) - bunding and other
snaineering structures,

nei ta conservation farming technologies such as
lozqh1nq across the slope., contour formina. deed
urrows and other improved dryland practices.

)

|—1.'O 1 l

araded bunds are constructed in medium to high rainfall
areas {(i.e., 600 mm rainfall) and contour bunds at low °
rainfall area (<600 mm). The cost of construction of bunds

works out to Rs.600 exclusive of pecoples contribution.

amall earthen bunds can he provided in agriculture land
for lands having 1 to 6 per cent of slopes for controlling

the velocity of run-off to aveid gully formation.

Wwater harvesting structures are essential for water

conservation for the survival of agricultural and
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horticulture

eventhough t

ground water

1

structures

irrigation‘

crops. The area is very high rainfall areas

here is no Proper facilitate for storage. Hence
once,

level 1S depleting. The water harvesting

9) .

. A ]
suited for T : ]
f theye areas Aare; farm ponds, minor

tank/kuntas, nala stabilition  bhunds and

: percolation tanks.

The

excavating

study

a

constructing 2

observed that farm ponds were made DY

pond with some water course and also by

n

embankment across a water course these
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an area of 12279 hectares during four vears period, whereas
the achievement is 338.3 ;er cent onlv. The rrobable reasons
for the low coverage was because of lack of people
participation and lack of technical staff. Most of the works

were undertaken during 1997-98 and there on after recruitment

ed,

T}
rt

of staif or =sngagino bulldozers, the works wers comple

hectarss) 51,4 gper cent). in most of the villages these
works were undertaken with the help of peoplas participation

p
(70 per cent) as well as by engaging bulldozers (21 per

TDAs in K.R.Puram the coverage of the graded

o
(9]
n}
e}
m
™m
~t
=gy
D
1—

bundings 'is more than the targeted area of 770 hectares. The
achievement is 1247 hectares (162 per cent). Whereas in
Utnoor and Eturunacaram, the achievement is 36 and 30 per
cent only. 1In the case of stone checks, rock fill dams also
the achisvements is mors than the targeted area in K.R. Puram
i.e., amonag ail JITDAs in the sol1l conservation woris in

K.R.Puram ITDA achisvemsnt 1s more than tns targsted areas,

when compared to other ITDAs. 1In the case of Sundipenta from
this® vear  onwards {14G3-939Y they are taken up soil



conservatlion WOTKS. ror them this 1is the sscond vear o

Y I
implementation. Exception of loose houlder structures other
soil conservation wWOrks ars not  taken up in Bhnadrachaiam
Area

It 1is envisaged from the appraisal report that the soi}
conservation works would be implemented using the farmers own

iabours for which they wiil receive payment. To encourage

in the work ana the bhalancing monevy thev are supposed to

utiiise for wvillage development. In practice however. ip
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It can be seen from the study that, motivatiop mesting
=) s ;

awareness raising meetings are conducted in al] the sample
he sampl

’ of
villages solected :itSs themseives, for 20 per cent & o
- & ~ L3 .’:,1: rﬁcr,‘
officiAals were seiscteq the sites for carre-
""""""" il o REELDg ok 4
a4 - nn

5.2 further reveals that 78 per cent of tribalg of same
village participatsd 1n the woris, and 84 per cept of thep
involved. In 15 per cent they were undertaken by contractor

Hence, the wage benefits went to non-tribals (lsakage).

Regarding the quality of work by tribals, the team done
the spot verification in all the SC works in each Village.
is observed that the quality of work is good in 27,1 po,
case it is excellent. 1In 68 per cepy of

rent and in somE

. 1sges they are average quality. 1In 5 per cent of Village



the quality 1s very bhad. Already the hunds are washed away

a5

2]}

due to floods. Across thes ITDAs the percsntage varie

presented in the table 5.2.

a
The Study team asked the trihbals to participate in the
soil- conservation works, so that, the wage benefits may come

to them onlv. But the tribals in Eturunagaram and

H..
k&
n

Bhadrachalam are not willing to participate as thess wo
are peavy works to them. Further., the wages that they are

getting also very low (per acre Rs.800).

But the team obhserved that if they involved in the work
including their own labour it will reasonable (Rs.1200 per
acre) (Rs.600 + Rs.600). On enquiring it is further reveals
that during summer season the tripals will go to the forest
for collection of beedi leaves, mahuva leaves, firewood and

other MFP; which fetches mors income when compares to labour

WOTrK., As the tribals of Khammam and Adilabad (Gonds & Konda
Reddy) will not attend the hard labour, Hence,their
participation 1is very less, With proper motivation and

v can he involved in these works.

)
T
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N
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D

o
7}
+
o
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The farmers reported that in 41 per cent of cases thev
are not facing any soil conservation problem. In these cases
the officials formed field bunds of one acre each. Fifty per
cent opinioned that the formation of bunds are not useful for
them as the quality is not good and they are washed away. In
these case the wvillagers explained that they cannot formed
the bunds, as specified by the officials, as thev are paving

very less wages. Hence, the quality is average/not good.

In Kunavaram Mandal, the villagers informed that, the

officials informed them that they have to remove the tress
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and bushes from the podu land. In which the wage rate 1s
Rs.1000 per acre. Some farmers removed bushes and stems but
the wages are not paild so far. ,Some more farmers yet to
.started,the work. Even after also their land to be levelled

and bunds have to be formed.

as the tribals are not willing to participate in the
formation of bunds, the officals are engaged bulldozers in
Eturunsgaram and Bhadrachalam ITDAs to takeup the land
jevelling and bunding works. Dus to this works may be
compieted very fast, but the oblective of the programme is

not fulfilled. The amount 1is going outside the area.

In some places, where the pulldozers are working and

e 1]

contractors are involved, the tribals of the village and VTDA
President are only spectators. They are transacting the
money on nis name, while the AD's was encashing and

iistributing to the villagers/contractors. On enquiring it

the people reveals that they do not know how much amount is

o
All
l<:
fat
3
[be]
t
)
o)
=
|]—
i)
2\

fozers per hour. How much land is levelling or

how many acres of punding 15 IOIRing in a hour's time. Th

M

study finds that Dby using bulldozers there is some

misappropriation 1is taking place.  For payment

calculating more hours when compare to actual working hours.

they are

in some places, Where the WOrks were ezecuteq by

tribals, wage rates have been paid by the VIDAs on the basis

. m b A
of cupic metre wise rates. The cash was not distripyteq by

lapd in auy case. The amount j

the owner of the 1s distributeqd

nc. of persons worked, op

Laa 3

on the basis O An average the

- 30 and the females Rs.Z0 (Tahle 54) The study

exchange labour in any village.

+ see A&0Y Furthar,
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they .are not given away their own labour contribution. Thsy

workedc forﬂ Gages only. On enquiring from the villagers as
e11$ as VTDA President that they ars aware that the amount
earmarsed and the extsnt of area treated and no. of farmers
to Dpe Dbenefited. But after completion of the work theyv are
not saving any amount from it. Still they are insisting that

in

o

some mors mon2y to he earmarksd. Further, all the farmer

that village was not covered. Some more isftout may also pe

ome impact on their

i3
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2
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food security. As alrsadv mentionad =ach tribal who
participated in the work got Rs.30 (men) and &s.20 (women)
{Taple 5.4). On the winls thay got employmsnt for abut 20 to
30 days during.the lean season. For each house two members

nas participated 1in these WOrKs. They spent the amount

towards purchase of ifcod items some of them spent on

3Y)

consumption of intoxicarnts. In this way the orogramms help=d

during the lsan seasons to create emplovment and

Some of the work domns by tribals {(impact is not vet

accrusd) are very aood. They exacuted the stone terracing

—

and rockfill dams (gully control works) beautifully under the

D
Y]
H
[4}]
aY]
m
1
3

supervision of concernsd officials in the remot
such cases, the tribals reported that with this experisnce
they can construct mors rockfill dams and stone tenacing
structure without <thes help of officials. However, some of
rhe Sstone terrancing structurs are washed away due to h=3vy

run-cif from the Hhilis. This structures mostly seen in

chintoor Mandal (Bhadrachalam), Gudur and XKothgudem Mandals

4l



thiat the stone terrancinc

Eturunagaram). It was se=:

a

ructure are a&arranged in a row without digging of small

trench results washing of the structurse.

with A target achisvemsnt. Further, the WOrkKs was supervi

who do not kmow much aboyut the  technicalit

Fyrther, he 1s not a full time employes, In most of ths
piaces he 1s not present during the cZecuting of the work.

Thz farmers and the contractor done the work

rzsulting some hunds are verv smali nd some are washed awav

Auring the rainy season. Whers ths contractors (bulldocgzar?

i s . W % t about participatigp of villagers, the
0fficials explained that they consuiteq »

sngaging  the bulldozer.  They reluctant to WOork. But the

study finds  that due  to. heavy target lack of

r”l‘.( AL rl/- i n thv -
1‘7;1' O aAwa e" 5 = E E r-:}ald] q = 01
PR t f S

f'(HICC>l V‘ltloll ]; Uf 5 a -~ !

works are not completed. Racklog Was seep
r} . in all the ITDAS

To overcome this problem the easy method ig e

Using bulldozarq
Observing that With the help of thig
machinec work .will be fastesr, pyt they are .

he wvillagers are also

3

| forgetting that
money is flowing from their village, This p

Y as to be inject
to the tribals.

The team has seen some excellent 4

Chifgbonr Maddel An SRAGRGIEN. T argy g o cult;
: lvable

D

due to heavy run off. The gullys were Pluggeq
ing all methods of gully control WOorks Ther

.drain,  stone terrancing,

L



rockfill dam etc. Presently, the 1land 1is fit fo

M

cultivation. In the event of heavy rain alsa due *t:

el

<

diversion drain the water is diverting away from the fields
without any effect. There has been no soil erosion/edge
cutoff in these cases. These works have heen done in the

interior areas of the forest with great difficulty.

The feam also come across some of the instances in the
tendency of soil conservation staff, that they started the
work in village and leave to another village leads incomplets
works. As mentioned earlier in some villages the entire aresx
is not treated/considered for the vear. They asked the VLWs
as AOs to oversee the supervision. But due to lack of staff

and heavy target the works are incomplete/not taken up.

In future, this has to be avoided with proper plans and
black 1lcg works to be cleared by assessing the magnitude of

the work to he done with the present staff.

In spite of all that problem encountered. some oI the

positive effects of soil conservation is that some <f the
lands ars ‘treated very systematically. Formation of hunds

are verv much useful (78 per cent). In some.villaggs tribals

participation is clearly evident.

The impact also clearly visible from the ohservation.
and also from thé analyses, that 72 per cent of the
households raised crops after conservation methods and the
rest of them planted horticulture crops (Table 5.2). On an
average for each farmer 3.42 acres of land was treated under
this scheme. In all these areas as mentioned ahbove the

farmers are raised crops. There is an increase in yvield of
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paddy to the extent of 2 quintals per acre, in the case of 57

-~

per cent farmers. Increasing area in the case of sovhean and
cotton 1in Utnoor (Tahles 5.5 and 5.6). During rahi season
more soybean is growing in Utnoor after conservation measure
(Table 5.4). In the other area where the soil conservation

measures are Jjust completed, they are yet to start rai

sing

crops in the newly treated lands. The farmers are aware and

confident that after these measures, soil erosion mav

control, fertility of the soil may improve. Thay are

confident of getting additional outputs and brings more area

under cultivation.

After soil conservation measures, the follow up action.

such as taking up agriculture or horticulture proaramme in

the lands was not followed immediately, Only 17.8 per cent

ralsed horticulture crops. The supply of seeds and other
inputs by agricultural development ig for onlv iq per cent

Hence, the study suggested that after consultation with the

farmers and suitability of land eLe, . bhe authofitinc have to

take up the programmes such as SUPPly of seeds ang e

horticulture plants etc.



TABLE 5.1: TYPE OF WORK

ITDA Name District Total Type of Schemes/work
House W -~=-e-secmmmm e
holds Contour  Graded Farm Treat of non-
Bunds Bundings Ponds arable Lands
Utnoor Adilahad 30 5 25 0 G
Etur Nagaram  Warangal 12 6 6 0 a
Bhadrachalam  Khammam 16 3 3 6 4
K R Puram West godavari 12 10 2 0 a
211 ITDAs 70 24 16 6 4

TABLE 3.2: IEDICI®0RS OF SOIL CONSERTATICY WORKS

I RELE isirict $oral  dite Sslaction irsgniior

toidz Tiiis- T OFTI- Same Jene  TEML Sei G
218 cizis Villagers trasmer igras
7 aitiapad 3 I8} i 14 ! ! 4 A An L
Prnr Kzgaraz §arangal H i ¢ 1! 1 LS L 3 M o B

T TINE S SR EO9 o0& BH AR Wt 8

o313 ST S S N I O A

ITDA Name District Total impact Involved in Labour work
Hougse  —-—-==------mess mmmmmmememomcee—oem e
holds Crops Horti- Same mtside  Others

rainfed culturs Village Village

Utnoor Adilabad 30 ) 0 23 1 )
+ur Hagaram — Warangal 12 6 2 e N 3
BRhadrachalam  Khammam 16 10 2 2 G 4
K R Puram West godavari 12 & 6 9 2 1
. S T B R
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TABLE 5.4: IMPACT OF SOIL CONSERVATION WORKS

ITD: Name District Total SC - 24 Bunds used for 5o - 32
House ~-=-----ememeome —ae R = S iavad.)
holds HNale  Female  Fodder Trea Plant Xg. /AC

Utnoor Adilabad 30 24.83 18,17 28 B 116.7%

Erur Nagaram  Warangal 12 25.42  21.67 10 2 vga.l

Bhadrachaiam  Khammam 16 25.00 16.38 16 3 238 617

K 7 Puram West godavari 417 31.67 27.08 6 g 181.0

e e m e e e e e e e -
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MEE S.5c:  [MPACY OF SCHRNS OF AREA AND TIRL3S (Mharif - 1) (PIGURES ALL [N AVERAGE)
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PERCEPTION OF HOUSEHOLDS REGARDING THE PROGRA&HE/SCHEHES

A N e T R S N = A S e e e AT M Tt o e o e e b 6 A TR — e = D

S1.No. Ouestion Yes No No. of
$ % Responden?

o i Tt s 2 e g O ol e e I s i O o e T O T g T e ey

B. SOIL CONSERVATIOR

1 Whether motivation meeting were condncteqd 00.0

= n
2 Any irrigation facilities were available? 50.0 50,0 70
3 Are you involved in lahour work? 84.2 15.8 70
4 Was there any soil erosion problems hefore? 58.5 41.5 70
5 Did you fipd that bunds are useful in
arresting soil erosion? 91.4 8 & 7
8 Whether diversion drains/farm points are
ugefnl? St 42.9 m
7 Are you taking difficulting ip taking yp
agricultural operations after hunding? = 157 843 70
] Whether any inputs are given 37 8 7 5 7n
6 2 {
9 Whether the entire amount Was born= hy
the government? T
9] 4 8.6 0
10 Is there any increase in cr i
N CIOp yields? S, 42,9 o

—_—-—-—_-——_——_—\_-——-—~——s—.————-——-______
T s ey e 5 -



CHAPTER VI
ECONOMIC DEVELOPMENT ACTIVITIES
Horticulture
For ensuring sustainable economic’ aevelopmfnt and

household food security horticultural crops provides 3

valuable source of income to the poor tribal farmers. Unds

15

horticulture development scheme

1]

it is proponsed to tak

B

u

rt
'

plantation 1like mango, cas

=g

ew, citrus guva in 5762 hectarss

during four years period with financial outlav of Rs. 255 .84

lakhs, heside maintenance of gardening in 907 hectares

planted durine 1995-96 and 1996-97. <Vagstable production and

hackward gardening were proposed in 34.< hectaras and 7A004
plants for backward gardening provosed for Rs.38.22 lakhs and

9.2 lakhs respectively. Further, an amount of Rs.10.35 lakhs
sarmarked for 115 satellite nurseries and an amount of
Es.5.42 lakhs were earmarked for demonstration orchards. For

rainineg and study tour 6.10 lakhs wesre allotted. In

ot

addition for other items have alsc bhszen allotted with
adequate funds. In total 425.95 lakhs wsre alleotted to ths
horticulture development. Whereas the achievement 1s Z41.48

lakhs (57 per cent).

to provide sustained income and fruits will provide food
security to the tribals. Due to Aegraded forests their
dependency on MFP are reducing. Further. the fruit bearing

trees mav regenerate the hio-mass which lead to ecological



Lazlance. The programme planned for horticultural development
S HNTC  SUpport. strengthening  of infrastructurs,

-staplishment of satellite nurseries to provide hackwara

1inkages and employment to Some of the peoples.

puring the first ¥ear perind 1994-95/1995-96. onl¥

(X4

sztension activities wers taken up. The plantation activity
was  taken up during 1995-96 after identification of

interested farmers, suitability of land etc. The study is

mainly focussed on extension activities and their effect

on
norticulture plantation in the proiect area.

If we leook 1into the physical achievements only 5%
catellite nurseries (48 per 8 ent) were estimated, K.R.Puram

and Rhadrachalam achieved more than 80 per cent, followed hv

zryrunagaram (70 PeT cent) and Sundipenta (20 per cent).

Not

e =

. single unit was estimated in Utnecor. In the case of deme-

-‘,‘fI'l’.'.’lardE: the spec f\pd target was achieved (165 per cent)

srrogs ITDAs Utnool and Sundipenta are not yet taken up anv

aurgeries during 1997-98. In the case 2f horticulturs

riantation the achievement is 73 per cent, in terms of area

57 per cent, penefitting to 636 families. Under vegetabls

production 193 mini kits were distributed to 7039 families

UUnder packward gardening 76000 plants were distributed

+tn 9088 beneficiaries. in Sundipenta and Eturunagaram three
rreas pel nhousehold were distributed, wher=2as in Bhadrachalam

o varieties of trees were given to each househnld under

: Rut the study reveals .
packward gardenind. that the survived

o very less. Due to neqli
e trees aAre -l-gence, and not

h

most © the trees dead

r maintenance,
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The  HNTC can produce qualit? rlants/materials for
supplving to the poor tribals. To establish demonstration
nurseries and orchards for improved varieties of fruit crops
and to conduct various types of training programme for

raising and maintenance of nurseries, backward gardening b
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in the appraisal report it is en

T

he HNTCs to improve their capacities for undertaking

extension and plantation activities.

The findings of the studvy regarding horticulture

presented helow.

Training

For training activities to the farmers and field staff,
.10 lakhs were earmarked upto 23/98. But the actual amount

cent ). Exception of

-

spent was Rs.2.20 1lakhs (36 pe
Bhadrachalam. in the remainina ITDAs not much activitiess were

taken place. Verv few farmers were given three days trainin

2

in horticulture practice, methods etc. They have shown the
prograssive farmers and other HNTC located within the

district. Some of them were given on2 month to four menths

training in satellite nursery.  After completion of the
training they started establishing sat=llite nurseries which
will fetch good returns. BResides satellite nursery raising

households., VLWs are also given orientation training at field

level.



gatellite Nurseries

The team visited five satellite nursery cunm

e

»démen§z£i£lgﬂ;—ﬂlghézéiﬁ at Sundipenta and Bhadrachalam. The
training given to the farmers are adequate in cgse of @6 mer
cant of farmers and are useful to them for maintaining G
norticulture CIOPS. About 73 per cent of them participated

R, e demonstration methods.

The satelllte nurseries mainly aimed to produce plant
material.  Besides providing good income to the tribal youth
whe are organising catellite nurseries. The plant material

The pl: aterial

produced here ensures hetter survival rate.

The study reveals that the coverage of sample nur _
. © nurserie

on

. ; 4 ac - | for 1o} .DT'S‘ a!l‘v.li. a _-118 (.leb’..lil ASDPe( ‘Q R ‘
nQ n s e R PR 2 ad ¥4
i s (.)I.)SeI J‘/d. ‘ llat the Pl T PeA f.;ll(_)wad cCQ Lk ]V T
QOCcess Was ~ B QIS IR Rl A E 101
gl i l!‘~) a (.19.5 i ', ‘:,(_l Otlt (_.Om-, « Al =1Cl in. i i 1
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satellite nurseries it 18 not the fribals to blame. onlv the

svtension WOIKers who monitor the programme and give proper

advice b them. The heneficiaries of Pvdigudem i

Bhadrachalam and Kottalacheruvu in Sundipenta are doing thei

- £t :
hest by ralsing plants and grafting them, in a proper way

a1 the members Of pe family ar® involved in this process

the plants O the traders and gettir

The tribal youth Give
. - e B
training in the grafting pechnoled hey also visited oth
. R
HNTCS These people® ppe DaiEuRY THSLT MUSSETNEE WiEh i

e biadea ] Tn Ethipot
8. - e 1PC 2
nelp of horticulfur® of ficial potala of Sundipar

— ite nurser &
e beneficiary raisili® satellit Y cum demonstrati

1ack of water and rocky area the nyr
iak P TS

~F

-t
Q

plants. But due
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[
n

}is not that good. But due to traininag and experience he
!

taking all sorts of care for the develcpment. At the time o

1y

visit a bore well was digged and motor was fitted to the

bore. With the help of the bore the nursery can sustain. He

(o]

may aget fruitful results. He wants to extend the ar=a in tw

on

more acres adjacent to the present field. The plovthene hag

required was supplying by the horticulture offices.

A CASE STUDY OF SATELLITE NURSERY FARMER

7 A Chenchu tribal from Ethipothala Chenchu coleny wzs

selected for the programme. Earlier he is working 1n %rn=s
forest nursery located nearhy. He have three vezrs

|-
o

axperience in satellite nurserv. The horticulture officia

+
-t
!
1}

helped him for establishine 2 satellite nursery. Ru

t

land which he started for sat=2llite nursery cum demonstracs
orchards are of not geed quality. It is a stony waste with
hushes, no water facilitv., He started nursery arafting in

his half an acre of land. The inputs such as implements

parent materials fertilisar and pestirides was suppliad by
the ITDA He raised mange and drumstick plants 2s
mentioned earlier there is no psrmanent water source. He :is

~
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getfing wate

shortage some of plants dead during summer season. He saved

some . plants by watering with great difficulty. Out of 307

plants orafted, at the time of our visit only 280 were

available. The reason for this is he seld some plants 2t ths

rate of Rs.10 and Rs.14 and some he was lost due to lack af

water durinpg tha summer season. he has done the fencing

But it is only temporarv. Pigs and Cattle are entering and

Aamaging the rlants. He kzs *o vprovide fepcing for



s T,V
protection. He 7reported that after getting electriclitis
. - the

connection he  wants to raise more plants with b
{ € .3 2 11tV
availahility of water. He told that he was given good quality

nf materials and implements.

A similar enthusiastic case also seen in Pydigudem 1T

Bhdrachalam. A youth, Sirivaka Satvanarayana, was selected

for raising nursery. He was given training for four months

in HNTCs and shown demonstration plots and visited

vrogressive farmers for first hand information. He started to

raise nursery in his half acre of land near the village with

1200 plants. Fencing has heen done, the horticultural

nificer were provided him with inputs, implements, feartili

in

2r

and pesticides. He started he

rzising mango plants.

officials also supplying the polvthene bags. He is selli

7]

i
e
N

the mango graft at the rate of 3s.18 per plant. 8o £
nas sell 500 qrafts. At the time of visit only 700 graZi

are there. He wants to raise mors grafts in the near futurs

Horticulture Plantation

For economic feasibility and sustainability. hortiecultnr

ciantation is an important programme in the pProject arsa,

—{

the farmers take cares in the initial years, in a lona iR h
~an get good returns. The programme is covered in most o
the wvillages under each ITDA. The varieties supplied ar

rashew (K.R.Puram and Bhadrachalam) anpq mango seedlinc

(Table 6.1). Overall the horticulture programme has aiven
.

mized reaction. Within the village apqg Within the ITDA the:
are success stories and complete fajiluras The abservatic
SR - . S __r. r {

and discussion reveals that the procegs envisaged in t!

A Ny~



programme was followed as per the appraisal report.
Motivation meetings were conducted in 98 per cent of villages
and three days training was given to the farmers (A7 per
cent) which is also helpful to them. Sixzty per cent of the
area treated with soil conservation methods. The s=lection

of site was identified by the officials and the tvpe and

quality of the plants are acceptable to 91 per cent of

farmers. For digging the pits and other labour activity the
heneficiaries were participated in the work (96 per cent).
About 93 per cent of cases the official were visited after

grounding and given advice (90 per cent farmers). About 94

per cent of farmers informed that the soills are suitabhle to

rt

the plantation. In the purchase of plants 72 per cent of

D
I

heneficiaries were involved. In a majorityv cases the fencing

Lo

was not provided. The farmers themselves done the fencing to
protect from the cattle measur=sg. In 45 per cent of casss
inter-cropping was done. Some of them are cultivating

vegetahles, where irrigation source is availabls  But the

zxtension support from officials are not regular. 1In some of
the cases the officials are not supplving inputs like
pasticide and fertilisers. A majority of farmers (92 per

cent) reported that they digged the pits with aprropriate

spacing and filling the pits with farmvard manure and have

S

followed the instructions given at the initial stages (90 pe
cent farmers) (Table 6.3). It is alsc observed that due to
non-providing of fencing cattle and pig menace is 2 sarious
prohlem. As per appraisal report provision for fencing or
tree guards or both were programmed for the purposs. The
tribals were paid for digging of the pits. 1In 59 per cent of
~ases the plants are depend on rain water, 19 per cent have

hore water/well water (Table 6.2). Twenty per cent of
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farmers are watering the trees with pots during the summer.
The appraisal report also envisages the same i.e., using of
pot waters. But the farmers are facing difficulty in getting

water from far-off places. Hence, the mortality is high.

T —— —

Across the ITbAs the variation are not much regarding the

process and procedures followed by the officials.

The overall condition of the plants an assessed hy the

team and experienced by the tribals and spot visits reveals

that the plantation are not so good. Only 47 per cent of

sample beneficiaries plants are found to he good. Across the

ITDAs the variation is differ. Bhadrachalam, the survival

rate is only 10 per cent whereas Sundipenta as high as 78 ver

cent followed by K.R.Puram &9 per éent, Eturunagaram and

Utnoor it  is 35 per cent (Table 5.5). But within the ITDAs

situation in all the mandals are not gnogd.

In Sundipenta,

Macherla mandals and Balamoor mandal in Mahahoobnagar the

rlantations are very good. The varieties are mango and

citrus. Whereas 1in K.R.Puram it is cashew plantation which

is suitable the area particularly in Polavaram mandal. Our

sample covers a majority of success stories, where the

survival rate is very high. But in overall in each ITDA the

survival rate 1is less than 20 per cent only,

except

syndipsnta and K.R.Puram, wheres the survival rate ig more
than 50 per cent. The reason for high mortalitv as ohserved

and reported by farmers is lack of water during the summer

season and during last vears exhorabent heat waves the

mortality rate is very high. Even secong Y8ATE plants aes

also dead. Some places due to pesticides (Laddi Puryans th
L Lbaadl Puruyanl the

trees are dead. In these cases nn PrOpPér advire

horticulture officers to control the pests.

irom the
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Regarding the inter-cropping till the production from
horticulture comes out to meet them food ‘security. the
farmers are going for jowar, maize, greengram as inter-
cropping. About 45 per cent of villages reported that thev
raised inter-crops to meet the food security. Across the
ITDAs, the per cent of inter-cropping is less in K.R.Puram
and Bhadrachalam. _Ftrther, only 27 oer cant of them replaced

fresh plant= w1th dead tr
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did not get maintenance grant. The hich mortality rate in

Dtnoor 1s because of hlack seils which generate mors heat

during summer and deep c¢racks are also appearing. This
results plants ne2eds more water whereas due to lack nf watsr
near the fields the farmers ar=s not giving requirad quantity

of water which l=ads also high mortzlity. 2Another resasor is
after first monsoon rain, the farmers are stopping the wa:

to the plants. But due to rain the more heat will gensrars
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the land. Wwithout further water to the pia Ya¥: ity

rate is high.

The VILWs appointed by the VTDAs and ITDA are now made
responsible for the supervision of plants, He has to report
tn the concernsd horticulturs officer regarding mortality,
diseases etc., in turn he will
"Aiscussions with VLW and eobservation. that the VIW is
maintaining farmer-wise records ahout survival and mortality

stc., in mest of the villagss

Vegetable Production

Under vegetable production some of the farmers ware
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nave grown vegetables in half acre of irrigated land. The
study covered only thrse vegetahle growing farmers. Thev
ralsed the vegetables such as tomoto, «chillies. ladies

fingers, green laves and sold them in the near hy market and

ithin the village. On an averags the farmer got Rg.2500 tO

e LS

La)
E)
D

00 by selling vegetables. On an enquiry, the farmer

y

eveals that the vegetabla cultivation

= ) 1 LoV

is good, but it needs

'

roper watch and ward continuouslv. In Absence of this there

no security.

et
¢ ]

This can be encouraged inp the villages near

-
L

Q

the mandal heac : -
adquarters for hetter marketing opportunitiss

and sustained income,
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TABLE 6.1: PLANTATIONS VARIETIES

o e e = = e = > S8 B YD SR o e .

ITDA Name District Total Type of Trees
HEI5E= et Sr SRt ALCEER,
holds Mango  Cashew  Nursery

Utnoor Adilahad 31 o 0o

Eturnagaram Warangal 20 20 0 0

Bhadrachalam  Khammam 50 b 44 0

K R Puram West Godavari 46 1 45 o

Sundipenta Guntur 2 1' ) 1

Sundipenta Prakasam n Q 0 a

Sundipenta Kurnool 1 0. 0 1

Sundipenta Mahahoohnagar 9 3 i) 0

Swndipenta loverall) 12 10 0 - ey

altmas R T et e

......................................................................................................................

M1 Bazs Bistzict Total Soarce of irrigation Saparyised 1% §a. &
L T 7
halds  Ror NI CReck- Jpen Raip- ot 0 17 B TR Gthers ileg

Teil Tanr da:m weli fed  Water

tarzagara  Waratgal i T § l 5 5 e S S S

§hadrichaize  Thasaia i 11 I R S T [ N+

Ty fura fest wfavari 4 N § L 3 R L % 4 3
jaodipenta  Gmivr - i oo b i A A R T o .
snadipents  Pravasas i > B i b i N T i
gwiipents  Tarasa A R N T T B :
jnndipenta  Nahadeohuagar i oo 0 1 i ! S T T S .
et eaid w1 461 YT
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TABLE 6.3:

TECHNICAL ASPECTS

Total
House-
holds

ing ing
Lsls B 2 29
3.48 3.43 3 17
2.57  2.57 6 2
193 189 16 30
1.50 1.50 1 1
0.00  0.00 0 0
0.00  0.00 1 0
3.44 1.78 1 7
2.83 1.58 3 8

INCOME GENERATION

ITDA Name District

Utnoor Adilahgd 31
Eturnagaram Warangal 20
Bhadrachalam  Khammam 50
-K R Puram West Godavari- 46
Sundipenta Guntur 2
Sundipenta Prakasam 0
Sundipenta Rurnool 1
Sundipenta Mahaboohnagar 9
Sundipentz (COverall) 12
All ITDAs 159

TABLE 6.4:

ITDE Name District

Ytnoor Adilahad
Bturnagaram Warangal

Thafrachaizd Znanman

Sundipents
Sundipenta
Sundipenta

Sundipenta

e e ——————————— - - = = e e e e e e m e e———-—-

West Godavari
Guntur
Prakasam
Kurnool

Mahahnohnagar

Total Income per
House- month (avg.)
holds Rs.
31 0.00
20 0.00
30 0.00
a6 1103.57
2 2000.00
0 0.00
1 0.00
9 0.00
12 2000.00
159 12150 63

1.29



TABLE 6.5: NUMBER OF TREES AND PERCENT OF SURVIVAL

ITDA Name District Total Area Planted Present 3 Qr
Honse- (Acres) Trees Trees Survival
holds Total Total Tatal

e o e = T T o = . o = o = = = v S . A 4% = = e - — — —— s —

Utnoor Adilabad 31 58 1920 668 34,78
Eturnagaram Warangal 20 32 - 1280 450 FinkA
Bhadrachalam  Khammam 50 96 4921 473 9.6l
K R Puram ‘Hest fodavari 46 99 7380 5135 69.58
Sundipenta Guntur - 2 8 410 370 90.2¢4
Sundipenta Prakasam 0 0 D 0 txXAXK
Sundipenta Kurnonl 1 1 250 250 inn.on
Sundipenta Mahahoohnagar g 23 12%0 901 £9, 34
Sundipenta (Overall) 12 32 1350 15s; 7m0
B TR ase ae8  174s1 8247 1.23
AR 6.6 PIRCRPRIONS AND OBSERTATIONS MZITH RURIICULYURE RRD SITRLLIYE RRSRRY
[ S
105 Kaae  Distric tial  farforease Saravezance 3 the Plaat Tniemet

i-nreazaran §arang:l b 13 & 3 I i : . A S
P . N . X
WhsfTarh zise Thamaan 3 1 FL Y 3 L i i a i
Tiom e i @ 4 & ¢ % o w W G g
2 o - s . .
PR (] Pl Ltg - $ %
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PERCIPTION OF HOUSEHOLDS REGARDING THE PROGRAHH7/SPHP

________ MES
} Y e T
21 Ho Ouestion T e e e
V=5 Na VA A
S S e et et e o e % ? Fesponden
C. HORPICULTVRE T e e eee
3 FhY  mOtivation meetings were conducred
regarding the horticuityre programme? & 7 .
e : X0 | 1 ; 15:
Z e _FOU  INETIIME  amr  Ammimimr son
P s A S 5 i
T & 5%
Is it helpful? 1o
Is it helpful : 87.3 32.7 159
Participafed in demonstration merhods 72.9 17.1 155
Z. - eIk
Ferncing has been dons - g
2 . 4.5 25z 1658
Proper  5pacing sdopted in petween two
plants ;8 8.2 153
Ouality of plants acceptablie to ven? 91.3 8.2 139
Have you participated in lanour work? 5.2 F 152
whether the area = ftreated with soil
conservation measures? 897 40,3 153
iny inter-cropping was done? 43 .3 54 7 e
inv official visited after grounding? 93.1 6.9 154
s has given any advice? 9.0 10.0 154
Flants are suitabis to the land? 94 .3 5 7 152
Repiacement were made for d=ad plant? 27.0 730 -
Are you getting any income? 5.0 95.0 159
ire vou getting maintenance grant? 22.0 78.0 (63

e e e e m e e e e
e T S .



CHAPTER VII
ARABLE CROP DEVELOPMENT

This 1intended to adopt improved technologv in order to
increase the production of arable c¢rops, which includes,
replacement of local varieties, guidance in use of fertiliser
and pesticides, improved crop management pracfices etc. This
will achieve by means of demonstration plots, training and
extension and improved implements. It is proposed tn take ur
1106 demonstration plots during 1995-95 to 1997-98 at a acost
of Rs.7.5%57 1lakhs whereas, the achievement is 87 per cent.
The size of the each plot is 0.20 acre to 0.50 acrs. Acreoss
the ITDAs the achievement is 100 per cent in Utnoor, 95 per
cent in K.R.Puram. Whereas it is 21 per cent in Sundipents.
In the similar way 580 seed production sites were propessd,
But the achievement is 73 per cent. 1In cése of gchievement.
it is more in Utnoor (92 per cent) followed by EBturunagaram

{84 per cent) and Bhadrachalam (79 per cent). Residsg this

12

implements like two tyne iron ploughs and three tynes iron
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ploughs also distributed

which costs Rs.1000.

The study finds that at the time of field visit in any
one of the sample villages, the team did not ssen any deme-
‘plots or seed production plots. Rut the interview with
farmers reveals that last year thev have given demo-plots arnd
Aistributed seeds and other inputs. They produced the hybhrid
seeds and sold within the village and also to trader from

whom they took some agricultural inputs.

gsome of the farmers given the seed on bharter method

j.e., 1:1.5 times returned hasis. Soyabean seed in Utnoor
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. rEplaced by cortop £7eld Zp mepr wrllzams THE sl mmess

LE2¥ ;Mer FOr soyabean Mo pent atiack, 1nvestment is very low
<1z18 Wwill come 3im four wonths. VWhereas in the case ~nE
~otton ., it 1% long Auration crop. Pest attacks, uncertainity
in the yields. Hence, most of the farmers changed to

soyabean crop after seeing the results.

L each villaage two farmers were selected for

demonstration plots by providing them all inputs such as

ceed, fertilisers 1i.e., half bag urea and half bag DAP and
pPesticides. - In the case of seed producing farmers 5 to 10

memhers 1n each village were given hybrid seed with a aim to

— e
— e ——

make the village self sufficient in production. The seed ran
ne distributed within the wvillage, which was happened in
practical in some of the villages. The VLWs are providing in
eztension advice to the farmers in consultation with
aoricultural Officers and Agricultural - Develooment

comréinator (ADCs) who will provide technical support o the
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g werz given to the
fsrmers in the demo farmer plots or programming farmer fis=ids

rv ADCs/A0s at the village land.

gzception of Sundipenta and Utnoor the ADCs are pnt

s=e] +hs villacers also not awsrs of ARCs and some tlace

.3

1%s are not giving any advice. The farmer are also not

spproaching the VLWs for advice. With motivation/swarensss

among themselves tney have to tell the role of ADCS/VLWS .

+hen interventions. 50 that, ths farmsrs can know ths latazgz:
tzchnclogy in the agricultural practices

Some of the villages whers 501l conservatisn/iang

ks are undertaken those 1and ©an be convertsq

85



to wet lands by creating irrigation facilities or under new

tank Aare=as for improvement in tha crop intensity alona with

new  ajgro-economic practices, which 1s necessary for thess

-

TATrMEers,

, The study envisages that the farmer need external credit
for their agricultural operatiens, Presently, there ars
‘gcing to private monev lenders. Thev are givine cash/kind
Tr2dit at a2 higher rats of intersst and also putting

condition to sell the produce to them only AS per apDrailsal
report  and actual practice, *hs GCT has to give f;n2351a1
craqit, whensver necessary. But a majeority of farmers took

radits from GOCs long back. They ars not repay ths loan o
the GOC dus to ¢rop failures, low vis=lds etc Presently. GO7
rezecting  for re-financing (o them without repaying the
eRRlier SR=GEE In the circumstance, the farmers are Jning
G Pprivatd monsy IsAcEns. Hence, the authsrities has to

wnose amount i outstanding vsars  togsther Thev, 300
authorities has to finance ths farmsrs and psrsuads them to
repay  during the kKharii season if the field functicnariss
~f the GCC ane active they can get hack their monsy after
harvesting o1 the crop by purchasing  the2  output by
rhamselves Prasently, in most of the ITDAs this is 1acCking

This is envisaged to idsatify the good farmsrs to
undertake ths improvsd hyhrid variety of seed production in

(=

rheir own 1and, so that the farmer of the same village will

s the Erap and artedt of yield, in tura in &he ne¥t Ss47eR

b

=3



':=Pd in those areas only

.apove activities would not only serve demonstration purpos=2

they will go for that variety. In the seed productioen sit=s

e i e
- i

paddy, Jowar and soyahean seeds Were distributed. All the

4t also ensures both qua alitative and quantitative saed G

sne tribal farmers. In tura, the seed producing farmsrs
seiis the <ssed within the village. So that the hybrid
variety may wide spre cad with in the village which gives hich

vields. These demo farmers and seed production farmers will
s=t fertiliser and pesticid=as, This will ensurs bringing

iatest agricultural technology to the village leve

The best ezample for seed production is soyabesan. Th
armer of Utnoor have seen the soyabéan crop demo plots

srogressive sead production farmers and the vields from th

[¢4]

s=1low farmers. In the next season

3

ost of the farmers have

~-nanged thelr CTOP from cotton to sovabean, which is a short
juration crop, without any disease. Whereas cotton is a long
Zuration CIOP Wwith pest attack. The vields will ha lass in
-5+ton  and uncertainty, whersas during normal conditicn %the
rripals are getting 3 to 6 quintals of per acrs or sovabean

:n four months. whereas for cotton per acre is getting 2 to
3 quintals during 8 months times. After seeiﬁg thos=
renefits from the soyabean most of the farmers in Utnoor.
tndervelli, Narnoor and Sirpur-U, Jainoor areas replaced
cotton fields with soyahbean. This is one of the positive

aspect of tne project. In the case of other ITDAs the

T are supplied improved variety of jowar and padd

wm

ome farmers took the paddy

AT

crom the fellow farmers. Not much impact is seen in thos
iro G

[
)
(8]
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Overall the study finds that motivation regarding
demonstration plots and seed selection site were conducted
and identified thes progressive farmers in the initial staaes

L the project. Training was given to 2 to § farmers

selecting from =esach village in agro-economic practices and
iatest technology. Selection of the seeds were done
depsnding upon the suitability of the area. Seeds,

fertiliser and pesticides were supplied, but supervision and

iclose monitorinc i= -acknd in manv placea This is b=caus=

m

¢f absence of ADCs_and other field staff. Some times VLW

are reported to the AQ0s, when he attends the meetings.

After the agricultural season, some of farmers selling
the crop output to the money lender/traders. They ars
suppose to keep for the next year and to sell the farmer
within the villages In practice 1t 1is not done. The

agricultural department or the GCC has to purchase the

. foundation seed and keep it ready for next se=ason

distribution. in majority cases the officials are

e

distributing fresh s=ads purchased from other places. The

identified farmers again asking the official for distributing

the seeds to them in the next season. By proper motivation

i
1

and regular visits by the officials, this can be avoided in
future with propsr motivation meetings, the farmers has to
purchase the seed from the seed producing farmer instead of

coming to ITDAs for seed.

The study observed that the impact of programme is not

' so good as envisaged. This is because of gaps and fallow up

action by the officials. Hence,_i;_g§xigggested that there

i A coordination among the ITDAs and GCC. For distribution

and purchaqe of seeds and providing fertilisers, implements.
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P plough bullocks etc., for taking up agriculture in the
i developed lands and newly created tank irrigated areas has to

]

i be provided under IFAD.
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CHAPTER VIII
OFF-FARM AND LIVESTOCK DEVELOPMENT

Plough Bullocks

It 1is proposed to upgrade the quality of the draught
power and support livestock as income generating activities
for additional household income. The schemes comprising of
plough bullocks, milch animals and sheep and goat rearing.
riough bhullocks are wuseful for agricultural operations.

transportation of marketahle surplus or hiring out fo

(s ]

e
sagricultural and other purposes besides personnel use. The

voor tribals cannot have own plough bullocks which co

l'l l
U

=s.7000. They will take £for rent in absence of plough
’__‘_,.—"‘ .
nullocks. In absence of any irrigation facilities during

zummer season these people are not cultivating second crop

D

VKeeping the animal 1die for six months is also a bhurden to
nim. in this circumstance, some of them disposes thair
 an;ma1s every vear and go for nsw ones. Under IFAD Programme
za pairs of plough bullocks was given in these sample stuay

villages. Most of them who got assistance were marginal and

—

small farmers. Of the 59 households
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their anlmalw and the rest using for their own purpo es. {On

an__Average they are giving for rent for 19 days in a vear.

I
!
D
1

;

i-rgss the ITDAS the variation is 7 (Eturunagaram) (o 30 davs

{K.R.Puram) (Table 8.1). in this process the househelds
nave get an average rent of_Rs.BO {(Utnoor) to R3.60 par day
‘% §.puram). On an average the asset created 55 days of
sdditional employment in a year and secured an.avsrage

Féditional income of Ks5.1140 per annum firom rents/savings on

. Earlier 41 houssholds usaed (o hirs animals for

"™
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sending forest/grazing land along with villagers bulls, for

draught animal improvement. The studg covered 8 breading

e .t e %

hpulls of whlch one at_ Sirpur-U (Utnoor) is dead. The

hpnnz'c1ary or custodian informed ths authorities that so far

no replacement made. Rest of the hulls are well. All of

these in good condition. 1In the opinion of the villagers it

is useful for .improvement of cattle within the village.

Milch Animals

The wunit comprises two animals of murrah buffaloes, the
second one will obtain after six months, when the first one

goes dry. The cost of the scheme is Rs.10000. Of the target

of 190 animals, the achievement is 120 (84 per cent) given to

140 bheneficiaries. The study coverad 28 milch animals (3 in

Eturunagaram, 22 in Bhadrachalam and 3 in Sundipenta).

The animals were given to landed households. Most of
the wvillages situated nearer to the mandal headquarters,
which can cater the marketing needs and veterinary
agsistance. As the heneficiaries are landed households,
there is no probhlem for the feed. The appraisal report
sugoested that the only landed households to be assisted.

Turther accessibility to the veterinary institution within 2

to 3 kms radius. But the veterinary hospital were within 5

to 10 kms radius.

Regarding impact of the schemes, the animal dgenerated an

davs of emnloymnnt i.e., about 8 months.

s o s - " Q\
Generally, during the summer season the trlbals will to the

average of 261

forest for MFP collection, including children. Further,

during rainy season the animal will not go to the forest.
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D

4 4

kest of the period the animals will 90 to the near by
forest/open places for grazing. The study also Ob%erved the
no. of days employment in 260 days. Op ap average, annual

income generated by this animals is Rs. 1513 Across the

_ITDAs it varies as seen from the tahle 8.2, The tribal women
are asking for more milch animals for income generation ang
e this livelihood. The overall productivity income
generation and the condition of the animals ig satisfactory.

Hence, the demand is more.

Sheep/Goat Rearing

The scheme intended to assist only landless women. Byt
- o 5 u

T —— g

in the project this was given in the name of men, who
y ot PO 10 ars

aiso landless. The study covered the scheme in fj
: _ . five

vi

lages. At the time of our visit all the goats are inta t
Advacyg,

1

The beneficiaries improved their goat population twice ang
thrice of their original strength, In Srisailap the siyx
beneficiar‘es whom we met are sending their goats With twn
peopleé who are engaged for the same purpose to the nearhy
-government land. Some time the goats are entering inte
.{nearby reserve forest creating problems to the OWners. fThe
forest department people objecting for goat rearing. gope of

the farmers sold their goats to meet their conqumptlnn

requirements. Thé;' sold them in the range of RS.500 to

Fs.800. As the areas are access to the hlllocks and the

'availability of lot of open spaces,
felt very happy. Identificatijon js

9grazing is no prohien

The beneficiaries are

5150 proppr The monitoring by the officials are alse

”rcaular at these places.

G

141



» L e e s gl ol B g i g o

Industry, Service and Business (ISB) Sectors

To encourage landless tribal entreprenuers for setting

——— —_— -

up self-employment units to generate income.

As for as the
eligibility criteria is concerned all the beneficiaries under
this programme are eligible for assistance. For giving
aﬁﬁistance the procedure were followed properly. Of thewi7
sample households six households are assisted with kirana,
one hotel, two floor and chilly mills, the rest are sewing

machines.

The beneficiaries were assisted upto Rs.6000 depending
of the availability of monev. A1)l the kirana shops are
running successfully and gesnerating income regularly. As
-mentioned earlier the 1ISB scheames generated 224 days of
smployment. Across the 1ITDAs it values as shown in TAhle

B33,

In the <case of sewino machines, which are alletted to
the women wWnembers are running successful. The members are
trained for three months in this activity -befores taking up
the activity. They are stitching the clothes for their own
and for others. By stiching their own they are saving some
money, and getting extra monev by stiching others. The study
observed that in the vilalges the demand for sewing machines
are more particularly from thrift group members. the study
team suggested' the members to take up some loan from the
group and pruchase the machines and give training to other

21low members. it has done practically in one of the mandal

Lo Y

in Yeragonda Palem of Sundipenta.

[
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The £loor and chill mills are doing good business. 1In
villages for this type of activity not much competition 1is
there. Hence, this activity 1is doing well. It creatad

smployment to two persons and fetching good returns.

-~

)

On the whole the icnome generating scheme in the

—

1]
a2 » A B A R A A AN

sector are doing well excsption of one or two schemes. Th

D
25

cenerated additional -employment to the turn of 224 days to
300 days. The average income generated undesr this sector is

Rs.41.76 per day. It varies across schemes (Table 8.3).
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TABLE 81 PERCEPTTON OF SAMPLE BOUSEROLDS OF PLOTGH BULLCT SCHENR
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Pable 8.2 @ BILCE ANINALS

Tield per bay Cor-  Sold  Price  Het  hon do you Soll
--------------- L O i B
101 Kame District Yotal Before Ifter  tion 1§ 7s. cowe  Pri- Xilt focal ftders
fogse- idve.) five.}  {dva.) fvg,) vate Centre Hoted
hoids [T5. L5, I15. 3.
Btur ragaras  Tirangal ] 0.00 0.00 0.00  0.00 4,00 3.0 b 4l b j
Ehadrachajas  Ipaman ) LU LI 0.5 L 1n b.48! I S Il
Snadipents  Furpoo] 3 0.00 1.9 0.6 81 .87 6.1 Iy A} f !
il Ifiks It L. 1.2 05 L 88 6.3 [ § 13

ITDA Name District Total Daily Sales Net Income Employment
wits e Uy b )
i i e
Eturnagaram Warangal 0 0.00 0.00 h)
Bhadrachalam Khamﬁam 1 120.0 '60.00 100
K R Puram West Godavari 1 100.00 50.00 5 300
Sundipenta Guntur 0 0.00 0.00 ﬁ 0
Sundipenta Prakasam 1 50.00 30,00 150
Sundipenta Kurnool ' 3 433.33 10333 247
Sundipenta Hahaboohnagar 0 0.00 . 0.00 0
Sundipenta (Oversll) A T X
Al Teoms 17 120.5 T i i
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PERCEPTION OF HOUSEHOLDS REGARDING THE PROGRAMME/SCHEMES

S1.No. Duestion Yes No No. of
' % $ Respondent:
E. TINDUSTRY, SERVICE AND BUSINESS
. 1 Are you facing any competition/ ;
difficulties? 11.8 89.2 17
¥
' 2 Is there any extra employment created 94.1 5.9 17
]
s
;
;
y
v

oo
=
Lo )

4




CHAPTER - IX
WOMEN DEVELOPMENT

women constitute 48 per cent of the country's -population

(1991 census) and the Study also covered the same 48%, They

e —————— . c———— »

have been plaving an important role in various e e
such as agriculture, dairy farming, handicrafts etc. 2 large
numher of them are unskilled and are emploved on wages lower
than men. Many of them are illiterate (60.58 per cent).

Being tribals, the rate of illiteracy in the Project area is

6.7 per cent. They, therefore, suffer from economic
R — o ; o . .
subjugation, powerlessness, isolation, vulnerability and
poverty.

Until 1974. no attempt was made to separately deal with
+he problem of women. During 1974. a Committee on the status
~f women, was formed to study the problems of the poor and
dizadvantaged women. The Committee in its report (1979)
nrawards Equality" highlighted facts, such as declining sex
ratio, lower female 1ife expectancy, high maternal mortality,

high female literacy etc.

In the light of the ahove, the Study suggests to examine
whether any change in their guality of life, awareness,
social mobility and improvement in their socio-economic
conditions, their participation .in the development activities
ote. has occurred due to the implementation -of development

schemes. veeping in view the longterm objéctive of

strengthening the role of women in the development process
and enabhling rheir participation in social development anc
sconomic self-reliance. The various programmes for improvin
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the access of women to basic services of heéalth, child care,
education, nutrition and sanitation etc. were implemented
through formation of womens} groups. Thgﬂfggmgtion,of"groups
rests _with the ITDA Officials/CDCs:A For each mandal, there
is supposed to be a CDC (Communitf Development Coordinator)
to see the functioning of the groups. During the project

pericd, the salaries of the CDCs ars met by the Project.

It is seen that the formation of thrift groups in almost
all the villages, has been completad in the five ITDAs. The
achievement during the 4 vears period, is formation of 413 °
groups wi;h 5006 members, whereas the target is only 282
(146%). The ITDA-wise target, achievements andacoverage are

presented in Table 1.3.

The Study sought o assess how the grouwp empowerment
activity was initiated and sustained, and whether the
empowerment of women had actually taken place. bhesides
considering the organisation of non-government organisations
in the ITDAs to help women thrift aroups. As a result. a few
alternatives are suggested for bhetter functioning of the

aroups as well as programmes.

The sample Study covered all the ITDAs and 44 thrift
groups from 40 villages. All the 44 groups were interviewed
to assess the performance of the groups and impact of the

programmes. These 44 groups include active and disfunction/

i Q
ineffective groups.

The Group leaders (President/Secretary) were interviewed
on the basis of a questionnaire specially designed to capture
their functioning and their role in the development process.

In addition to this, group discussions with CDCs/ADCs/VLWs
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and group members, were held. The findings of the Study are

presented in the following paragraphs.

Awareness. / Motivation

The main purpose of extension’ education is to
familiarise the target population with the aims and
objectives of the Programme. In the abhsence of proper
awareness, people do not identify the sponsored programmes
and their success. In the Project area, the main sources of
information to these people, are VLWs and CDCs (86.4%)
followed by other ITDA Officials (9 per cent) and NGOs (4.5%)
{Table 9.1). The Study found that many members (not grour
leaders) do not know about the IFAD programme and its aims
and objectives. About 45 per cent of its members ezrlain the
importance of the IFAD Programme. It is necessary for the

' field functionaries to explain the aims and obhiectives of th
IFAD Programme. But the people are participating withou
heing properly made of aware of the programmes relating t

health, nutrition, sanitation and child education.

.__/ o~

Group Meetings

The groups meet once in ‘a month to discuss variou
issues relating to social, economic and other activities

pesides thrift. About 14- per cent of the memhers are nc

attending the meetings regularly. Across the ITDAs, ]

yaries. The rest 86 per cent attend the meetings regularly

During the group meetings, the memhers generally discus

apout  health, sanitation and savings and  domest:

expenditure. The group leaders informed that a majority

14Q



the members (93.2%) cooperate with them. A majority of group
leaders were elected by the members (97.7%) (Table 9.1). 1In
each group, on an average, there are 15 - 20 members. After
formation, all the groups start savings at the rate of Rs.20 -
to 30 per month. Across the ITDAs, it varies depending upon

the strength of group members.

The role of the Community Development Coordinators

{CDCs) 1s to attend the group meetings and maintaiping all

the records. But, it is found that the records are
maintained by the VILWs or the group members with the help of
an educated person. Another important task is to mohilise
the members and persuade them for deposit of the savings and
repayment of the loan amount. The CDC has to educate them in
child health, sanitation and family planning. IE Is

ohserved, during the women thrift group meetings, that some

of the members are actively participating in the discussions.

Q

Excepting in Bhadrachalam., in the rest of the places,
the participation and support of the NGOs, 1is nil. 1In
BRhadrachalam, the outreach psrsonnel are visiting.the women
aroups and activating them in thrift mobilisation: loaning
etc, In the rest of the places, proper monitoring is lacking
. which leads to dis-functioning of some oroups (12%). They
stopped their savings due to internal squabble. If the CDCs
motivated them properly by calling all the members, thev can
restart their activities. About 16 per cent of the group
1eaders, participated in training programmes useiul for
hetter perceptions. 37 per cent cof groups were ogiven
matching grants to an extent of Rs.3000 per group after

~ompletion of one vear. The active groups are lending loans



to the group members for the purpose of consumption.(59.1%),
Farm inputs (34.1%) and investment ('5.8%) ¢Table 9.3). Ihe
intsrest rate 1is 5%. Those who want loan, have to approach
the group. The members will decide in the meeting whether
assistance should be given after knowing the purﬁose and
Urgency. and decide the amount of lean not exceeding

e 8 000 /=

puring the group discussions, the members expressed
dissatisfaction among the Officials. They are supposed to
visit once a while and have frequent interaction, so that
they can build confidence among themselves and mutual trust.

=sently, VIWs and VTDA Presents are the most accessible

U
~

persons followed by CDCs. Across the ITDAs, Sundipenta CDCs
and ADCs are actively visiting the villages and have good
rapport with the group members and dgroup "leaders. The
groups ' performance is also very good. In one uof the
villages, they started sconomic activity by giving loans for
purchase of sewing machines and goats. '’ Those who have
curchased sewing machines, ar2 planning to train some more
memberS-ﬂ gimilarly, in Cherla mandal, the groups have also
given a loan for establishing a kirana soap to one of their
mempers. This gives some of the success studies of groups
which are not only saving the money, but also lending for
various purposes. In the meetings, the members ezchange
views and discuss other development activities that are

implemented within the village.

All the group meetings are mostly taking place at the

group leaders' house/community centres/ and Anganwadi

centres.
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Grain Banks

Out of the 80 Sample villages in 11 villages, grain
banks are functioning. By the end of March 1998, 103 grainm
banks were started, whereas the taraget is 293. The the Study
covered 10% of the grain banks. Most of the grain banks were
started 1in Utncor (59%), followed by BRhadrachalam, and the
rest in Sundipenta. 3 grain banks were established with 28
members. The total quantity saved is 7600 kgs. The Study
covered 8 grain banks in Utnoor, 2 in Bhadrachalam and 1 in
Sundipenta. Each household, on an average congributed 20 Xgs
of grain. Across ITDAs 1in Bhadrachalam area, the people
contributed 30 kgs per household, whereas 'in Utnoor and
Sundipenta, it was 15 kgs. only (Table 9.4). Nine villages
were receiving matching grants from the ITDAs, and all the 9
Societies were maintaining the stock registers. The grains.
they contributed, includes matching contribution will feed
from 3 to 4 months during the 1lean season l.e.. summer

season.

% o)
Depending upon the availahility, the agraian will be

distributed as per the demand/requirement. The repayment may
he made after harvesting the crop vields at the rate of 2:1

The CDCs may motivate the people for starting grain bhanks.
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TABLE 9.2: WOMEN THRIFT ACTIVITY: PERFORMANCE

ITOA Name  District Kaintenance of Activity Group Berfornance

VA Members  Others Good  Satisfacory Peo
Utnoor e I TR N e s e u T 3
Eturnagaram Warangal 0 2 0 0 2 0
Bhadrachalam  Khammam 10 7 3 8 °‘ 15 0
K R Puram West Godavari 2 2 0 1 3 Q
Sundipenta Guntur 1 1 1 0 3 0
Sundipenta Prakasam 0 ) 2 0 | 0
Sundipenta Kurnool i ) 1 1 i )
Sundipenta Mahaboohnagar 0 fi 2 0 ! 1
Sundipenta (Overall) TR T e
At s T T oea B E B
s da. g 2elo-ea8dc - G - S0

TABLE 9.3: PURPOSES OF LENDING
1708 Name  District Purpose of Loan
consumption Farm Inputs Tnvestaent

Jtnoor agilahad % B . e
Eturnagaram Warangal 2 0 n
Bhadrachalam  Khammam 12 6 2
K R Puram West Godavari 2 1 3
sundipenta Guntur 2 i 0
gundipenta Prakasam 2 0 @
sundipenta Kurnool ! 0 0
sundipenta Mahaboobnagar 2 0 n
sundipenta (overall) N 0
e % T
--------------------------- 59.1 34.4 o 0.8




Bhadrachalam
X R Puram
Sundipenta
Sundipenta
Sundipenta

Sundipenta

TABLE 9.4:

Adilabad
Harangai
Khammam

West Godavari
Guntur
Prakasam
Kurnool

Mahahoohnagar

GRAIN BANKS

Quantity Days of Feed

Tollected (Avg.) (Avg.) --
Kgs. Month Sh
16 4 i

0 0

35 2

0 0

15 0

0 0

0 0

0 0
15 o

20 3

Sharing
ares  Othe:
g '
0 0
2 0
N 0
0 1
0 0
n 0
0 0
o 0



PERCEPTION OF HOUSEBHOLDS REGARDING THE PROGRAMME/SCHEMES

T e e e e e e e e e . e e o o D o e = o = o 5 o . o e % o e e e o o e e e e e T T = e = v S O o - - -

S1.Ho. Duestion Yes No No. of
2 2 Respondent

e e T e e e e R e S e R 4 G R v T o % TR 8 e e e e = o T = = e A - A " - ) = = - - - - — - - -

D. WOMEN THRIFT GROUPS

1 Are you started savings reqularly? 88.6 11.4 44
2 Group members are cooperating? 93.2 6.3 44
3 Sanction of matching grant : 38.6 61.4 44
4 Economic activity « Wde=d 88.6 44
5 All the members are attending meeting? 86.4 13.6 44
6 Consider the ideas of group members? 86.4 FELS 44
7 Support from NGOs/other agencies? 18.2 81.8 44
8 Training in maintenance of accounts? 15.9 ' 34.1 44
9 Payments are regqular? 86.4 13.¢6 44
10 Advice from VLW/NGO/Members? 63.6 36.2 12
11 Facing any problems? 2.3 97.7 44

ZRAIN BANKS

12 Are you started grain banks? 2050 7%.0 42
13 ITDA matching contribution 81.2 18.8 11
14 Maintaining stock registers? 18.2 81.8 11
15 Are you collecting extra grains? 72.7 27.3 11

e e . > = - A o e A o o o - B T = e = A T A e P A S A e s T e S e
x - ————— - - —_—— ———————— -
= amenim = = .
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A.P. PARTICIPATORY TRIBAL DEVELOPMENT PRQJECT IFAD(ROME)
MID-TERM APPRAISAL STUDY
{Sponsored by The Commissioner of Tribal Welfare,
Government of Andhra Pradesh)

BENEFICIARY SCHEDULE

1.0 Identification Schedule NO. % i

1.1 Name of the ITDA :E é Code :

1.2 District : Code | o

1.3 Mandal ; Code

1.4 Hamlet 3 ; Code | ‘
i Code ? '

1.5 Revenue Village :;

1.6 Name of the :[
Beneficliary

1.7 Father/Husband’'s :!
Name :

1.8 Name of the Tribe:!

1.9 Name of the :5

Investigator

CENTRE FOR ECONOMIC AND SOCIAL STUDIES
N.O. CAMPUS, BEGUMPET, HYDERABAD - 500 016

JULY, 1998
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.8a

to

.8b

DEMOGRAPHIC PARTICULARS

2.2 Sex
(Male—=1l, Female-2)

Age

Education Status
(Illiterate_l, Literate=2, Flow
Technical-=5, Others (specify)—

gsc-3, S8SC

Occupation fat the time of selection)

(Agri. labour-l. Non—agri. labour—2, Both 1&2-3, Cultivator
4, Buciness,=5, private job—5, Self emploved—7, 7
arrisan—8, WO occupation=9, Gthers (specifyv)-10

Occupation {at precsent)

and above-4,

Rural

labour—1., Mon—agri. labour—2, Both 1&2-3, Cultivator—

{Agri.
4, Buginesgs,—5., Private job—6, Self employed—7, Rural
artisan-8. NO work=9. Othercicpecify)-10
Family cize 2.6a Total

Sex Children ’ Adults

i ; > Aged
{0 = 153 | (16 = 35) {55 and above)
Male !
Female ' i

Educational Levels of the Membere of the Family

Adults Illiterate Primary Secondary Higher

16 +

Technical

Male ‘

Female ‘

vor going to ‘
zchool

= ;
Children Total Primatry

(5-15 years!

Secondary

Male

S

(S

Female

_________—————-‘_/
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2.10

2.10a

2.10c

2.10e

3.0b

3.0c

3.Q0e

Workers

Worker

Male

Female

Adult

Children

Activity

Cultivators

Non—agri-—
cultural
labour

2.10b

2.104

Others(gpecify)

POSSESSION OF ASSETS

Agricultaral
1abour

Service

(in acres and cents)

Tvpe of Possession

Wet

Dry

Total

Own Land

Leage—in/
Share cropping

Lease—out

No cultivation

Operated Land

Type of House
(Thatched hut-l, Kutcha-2,

ownership of the house

Semi pucca-3, Pucca—4)

{Owned-l, Rented-2, Temporary—3, Others{specify)-4)

Annual family income {in Rs.}

ifrom all sources)




1.6

SELECTION PROCESS/AWARENESS OF PROGRAMME

Was there any household survey undertaken before your
selection as beneficiary?
(Yes—1, No-2)

Were you : :lected as a beneficiary in Gramsabha meeting?

(Yes—1, No=2)

If Yes, ig it conducted wvithin the village?
{Yes—1, No=2)

If No, conducted outside for a group of villagers?
(Yes—1, No-2)

If No, partial meeting held
{Yes-1, No-2)

If not, did you approach anybody for identification?
{Yes~1, No=2)

If Yes, who motivated you to takeup tihe scheme?
{Official-1, Village community-2, Local politicians_3 Oth
beneficiary—4, Village level worker—5, Néoos_gr

Others (specify)-7)

Are you satisfied with the mode of selection?
{Yes~1, No-2)

SCHEME DETAILS

Have you been asked about the type of scheme va
< 5 "me yvoy n
(Yes—1, No—2) e

If Yo, how you got the scheme?
(0fficer—1, Village vommunity-2, Political leader_3, Vilaase

level worker—2, Others(specify)-=53)

All the wvillagers discussed.among thgmselves regarding the
scheme of their choice for their community (for group scheme)

{Yes-1, No-2)
Code

Name of the scheme

Group based or individual?
{Grou; hased-1, Individual-2)

]

[




5.6.1

b A 4 4 4 4 4 i A A G 2 A 4
I_J"
(o)

Total amount sanctioned (in Rs.)

ITDA Loan {(in Rs.)

e |

Subsidy (in Rs.)

Bank Loan (in Rs.)

Cost of the asset/Scheme (in Rs.) v rﬁ
L

If it has exceeded how did you manage the balance amount?
(own  funds-l, Borrowed-2, Friends & relations-3,
Others(specify)—-4)

Where did vou purchase the acsse:(place}?’

1053 the cost of the asset is less than the
sanctioned amount how you are utilised the balance amount?

o~

CHOICE

Was the sc!eme received of your choice?
(Yes=1, No-2)

If No, who suggested you to take up the scheme

{Relatives-1, Friends—2, Other beneficiarv-3, .V§llagP
community—4, Local politician-5, Government aofficial-6,
voluntary organisation-7, village level worker—§,

Others (specify)-9)

Are you satisfied with the quality of the asset?
(Yes—~1, No-2) -

Did the programme provide working capital?
(Yes~1, No=2)




7

.10

If No, how did You manage that

{Own sources—1, Borrowing-2, Friends & relatives—3

Others(spe;ify-4)

Possession of required skill to handled t ;
(Yes—1, No=2) he unit

SANCTION & GROUNDING OF THE UNIT

Month of Identification:
Month

Month of sanction

Month of grounding

Mode of disbursement of Money
{by cheque—_l, by cash-2, borh 1&2-3, Through Asset 1)

.

Nature of scheme implementation -.
(At a time-l, Phased manner-2, Not implemented—3)

Grounding Status
{Scheme grounded fully-1, Partially-2, Not ground. -3}

a) Whether the scheme is grounded in appr i ;
(Yes—1, No—2) WESCLITIARE it

b) If no, specify the appropriate time (month)
Are vou invelved in the purchasing process
(Yes=1, No=2)

How many times did you visit the ITDA/Bank for
getting the loan?

|

Expenditure incurred




8.9

8.10

8.11

STATUS OF THE ASSET

Whether the scheme is intact?
(Intact—1, Partially Intact—2, No unit—3, Not grounded—3%)

If the scheme is fully/partially intact what is
Fhe average monthly income (in Rs.) I

Employment created
Full time {(number of davs)
Part time({number of days)

If the unit is partially intact, give reasons?
{Repair-1, Sold away-2. Death-3, Source of died awavy—{, Lack
of irrigation source-5, Sickness-6, Theft/Runaway-7, No

forward linkage—8, Others(sprcify)-9)

Since, how long the unit is partially intact (no. of davs)

Natur~ of problem if any while maintaining the asset
{Phys:cal-1, Financial-2, Both 1&2-3, No backward linkage—1%,

No forward linkage -5, Others(specify)-6) .

Give details of problem facing?
{Grazing 1land-1, Fodder-2, High maintenance-3, Marketing—4,

Working capital-5, Others(specify)-6}

If the asset is not intact, reasons o
(Sold due to loss-1, Dead-2, Scld away by the bheneficiary-3,

Purposefully sold away—4, Theft/Runawavy-5, Others(specify)-6)

Present status of the asset
{(Inproductive use-1, Not 1in productive use—-2)

If not in productive use, give reasons
(Perished—1, Lost—2, 801d-3, Not purchased—4, Transferred-5,

Lactation period —6, Others(specify)-7}

If sold, when was it?
{Immediately—1, One month-2, Three months-3, Six months-!

(e Y

4 1]




IMPACT OF THE ASSET

Total income from the assét {in Rs.)

Expenditure (in Re )

Vet income from the asset (Rs.)

agriculture {Rs.)

wages (Rs.)

Other Income (Forest based etc.)

Total income (Rs.) t9.4.1+9.3.2+9.4.3)

Total household income from all sources

{including asset income) (9.3 + 9.4.3)

REACTIONS/PERCEPTIONS OF THE BENEFICIARIES

wWhat 1is your reaction for the scheme implemented by

the ITDA?
{(very good-1, Good—2, Satisfactorv-3, Poor—4, No

comments=5)

he selecTion progess proper?

In vyour opinion is ¥
aaristacrtorv=-3, Poor—i4, No

{(very gosd-l, Good—7,
romments=5)

If No, what is your view regarding selection process?

pid asset reach vou in time?

{(Tes-1. No—2)




10.5

l16.6

10.7

If No. any changes you want to propuse or Uimely
dishursement of the asset.

What about vour reaction regarding grounding process?
Verv good-l, Good-2, Satisfactorv=-3. Ponor—4, XNo
comments=5)

Is there any change in the incremental income in the

family after assistance?
{Substantial-1l, Average-2, Marginal-3. Nc change—1, No
comments—5)

Rl



MI1

MI2

MI3

MId

MIS

MI6

MI7

MI8

MIS

MT10

MT1l

MI12

MI13

I. MINOR IRRIGATION (MI) SCHEMES

Name of the beneficiary

Village

Type of work/scheme?

(Dug well-1l, Bore well-2, Lift irrigation-3, filter point—d,
Minor Irrigation Tank-5, Kunta—6, Energisation—7, Dug—cum—
bore well— 8, Check dam—9, Electric Motor-1@¢}

What are the arrangements for irrigating the crops before
the scheme is given?
(Rainfed-1, Rent-2, Sharing-3, 014 well—-4. Others—9)

Status of the work?
(Completed-1, Middle stage-", Not started—3}

If it is in the middle stage: Presently, the works is in
progress?
{Yes—1, No-=2)

If Yes, what typ~ of work is going on

How much time :t will take t:. complete the work?

If nct, started, reasons

Who selected the site?
{Village community=1, Village president-2, Tribal and Non-

tribals-3)

Who executed the work?
(Village development. committee—1, Contracror-2, TTRAJ)

Whether, the work was eXxecuted a& per vyour wish and
convenance?

(Yes-1, No=2)

Whether the area is treated with soil-—conservation works?
(Yes=1, No=2)




MIl4

MI15

MI14

MIl4da

MI14b

MI15

MI16

MI17

MT18

IS

MI20

MT2]

MI22

MI23

Whd participated in the work?
{Tribals of same village-1l, Tribals of outside village—2,

Tribals and Non-tribals—3, Onlv non-tribals—4%)
Are you participated in the labour work?
(Yes—1, No-2)

wWages

Wages per day (Rs.) Male Female

Local

Non—-local

Whether the entire amount was borne by the government?
{Yes-1, No-2}

If No, what was the villagers contribution?
(10%—1, 15%-2, 20%-3, 30%-4, 50%-5)

How 1is the quality of work?
(Good-1, Average-2, Not satisfactorv-3)

If not satisfactory, reasans?

What is the effect of asset/scheme?

(Increase in operated land-1, Intensification of cultivation

D Change in crapping pattern=3, Dry to wnt_4_
Others(specifyv-5} ey

Extent of land benefited due to the scheme (in acresg)?

No. of farmers benefited

Whether any inputs (seeds, fertiliser) were supplied to vau?
(Yes-1, No-2) g

If No, how you managed?
(Loan—1, Borrowed-2, Own monev-3}




MI24

MI26

MI27

MI28

Give particulars of crops grown

Season B Crop Name Extent of |[Quantity per| Bv-product
Area (acres) [Acre (Kgs.) per Acre
Before|After |Before |[After |Before|After
Kharif 1 '
2
3
Rabi 1 j
2 |
3 |
Total Annual Income |

Whether the checkdam was helpful in arresting the silt in the
lower reacher?
(Tes=1, No=2)

Whether there was any improverent in ground water levels in —
the wells/bores? ! !
{Yes=1, Na=2) e e 4

Whether any additional area was brought under cultivation due ——
to raise in the ground water level? | 1
(Yes—1, No=2) ; =5

Any suggestion and comments on irrigarion schem-



scl

sC2

SC3

SC4

SC5

SC6

SiET

SC10

SiEs1%:

sC12

II. SOIL CONSERVATION (SC) SCHEME

Name of the beneficiary

vYillage/Hamlet

Mandal

Type of work

Soil Conservation (SC)

(Stone Terracing-l, Contour bunds-2, Bench terracing-3

Graded bunding-4, Vegetative barriers—3, Stone terracinq_6'
Gully checks-7, Diversion drains—8, Farm ponds—9, Treatnpn£
of non—arable lands-10) ’

Whether motivation meeting/group meeting were conducted
regarding the soil conservation A
(Yes—1, No=-2)

If Yes, who conducte:. the meetings
(ITDA officers-1, MDO-2, Village level workers—3, Fx )

‘ §=3, Fxtens
afficer—4, NGO—5, Qthers(specifyl_6} Al

Who selected the site/field f. .+ s0il conservation wvark?
(Village community-1. Village president—2, Menber aof the '
village=3, Tribal and nan—tribal—{, Non_rribals=5,0fficials_g]

Have you satisfied/convinced by the officers regarding the
soil conservation wvorks?
(Yes—1, No=2)

Who executed the work?
{Tribals of same village=l, Conirasrar-2, VTDA_} Yan

tribals—41, Self-5)

Who supervised the work?

{ITDA engineer-l, Agri. extension officer-2, Communiry cCo_
ordinator-3, village liason wvorker wvarker_i1, Vij]AQp
president—4, Community leader—5, Others ispecifyv)_6)

Extent of area treated for soil conservarion work

Extent of area cultivated




'sCl4

SC1S

SC16

scl17
scls

SCi9

scz2l

sc21

8C25

Whether the work was executed as per your wish and
convenyance = ,
(Yes—1, No-=2) .

How was the guality of the work?
(Good-—-1., Average-2, Not satisfactorv--3, Very poor—4)

If Not satisfactory/very poor, give reasons

Whether any irrigation facilities are availahle?
(Yes—1, No=-2)

Status of work?
{Completed-1. Middle stage-2. Not started-3}

I1f completed impact of the scheme?
{Crops raised-1, Horticulture-2, Nurserv-3)

If work is in middle stage, expected date of completion

If Not, started reasons

Who involved in the labour work?

(Tribals of same village-=1, Tribals from outside village-2,
Non—tribals-2, Tribal and Non—tribals—4, XNon—tribals from
outside~5, Tribal and Non-tribals of outside village—6}

Are vou involved in the labour work?
(Yes—1, No-=2)

Wage

wage rate per dav (Rs.)

Male

Female

If piece mill wage rate, what was the average wage
rate per day (in Rs.}

|




"'sc26

8c27

SC28

s5C29

' 8C380

SC31

SC32

SC33

SC34

SC35

SC36

sC37

sC38

Was there any problem of soil erosion before

formation of bunds/barries/terracing?

(Yes—1, No-2) "

Did you find that the bunds are useful in checking soil
erosion?

(Yes=1l, No=-2)

How the bunds are being utilised?
(Raising fodder-1l, Tree plantation-2, Others(specify)-3)

Whether the diversion drains/farm ponds are useful?
{Yes—1, No-2)

If Yes, in what way they are useful?

If Not, why they are not useful?

Are vyou facing any difficulty in taking up agricultural
cperations after bunding
(Yes-1, No=2)

Whether any inputs were given (such as seeds, ferrtiliser

at'cl. .f)
(Yes—=1, No-=2)

If No, any loan was sanctioned?
(Yes—1, No-2)

If No, how are you managed?

Whehther the entire amount was harne by the gavernment>
(Yes-1, No-2)

If No, what was the villagers contribution?
(10%-1, 15%-2, 20%-3, 30%—4, 50%5)

Is there any increase in crop yields?
(Yes—1, No—2)

.
14
“




SC40

sc41l

SC41a
sCc41b
SC4lc

sc4ld

SC42

Sc43

If Yes, how much (kgs./acre)

If No, reasons

(Adverse seasonal condition-1, Inadequate inputs—2, Quality
of inputs was not good-3, Late -sowing—4, Pest diseases-5,

Others (specifyl—6)

Crops grown

V3

Area (acres)

Yield per acre

Sl. | Crop
No. Before After

Before fter

K1

K2

R1

R2

Any comments/Suggestions

Comments/Remarks by investigator



HC/SN1

HC/SN2

HC/SN3

HC/8N4

HC/SNS

HC/SN6

HC/NE

HC/8NQ

HE/SNLE

B IR

HC/SN12

HC/SN11

IIT. HORTICULTURE / SATELLITE NURSERY (HC/SN)

Name of the beneficiary

Village

Name of the Plantation Code

Extent of area (acres/centsg)

No. of trees

Source of irrigation
(Bore well-l, Mincr irrigation tank-2., Checkdam-3, Open welj—
4, Rainfed-5, Pot water-=§)

Who selected the site?
(Village community-1, Viilage president—2, Ourseif_3,
Officials—%)

Before ':nd use:

Whether any motivation meetings/group meetings were conducted
regarding the Horticulture/Satellite Nurserv Proqramme
{(Yes=1, No-2) :

If ves. who conducted the Programme?
(ITDA Officials~l, MDO-2, Village-leval uvcrker_3, Fxtension
Nfficer—4, NGO-5, Others—6)

wWho executed the work?
(Durself—1,. VUTDA=Z2, NGE=3, Officisi=4)

Who csuperviged the work?
(Agricultural exXtension officer_if FTUR afmvenal-¥. Nee 5
Village level worker—t, Others (specify)-5)

Have vyou undergone any training on horticulture/satelljte

nursery programme?
(Yes-1, No=-2)

If Yec, place of training

HRERERERE




HC/SN15

HC/S8SN16

HC/SN17

HC/SN18

HC/SN19

HC/SN20

HC/SN22

HC/SN23

HC/SN214

HC/SN25

HC/SN26

HC/SN27

HC/SN28

HC/SN29

Duration

Stipend per month

Is it helpful to vou?
(Yes-1, ©No-=2)

What type of training was given to vou?
{Raising satellite nursery-1, Grafting techniques-2, Plan
disease-3, Others(specifv)—43)

Have you participated in any demonstration methods?
(Yes-1, No=2)

If Yes, place: HC/SN21 No. of davs

If not, how you are managing the plants?
Any implements (Sickles,spades) were provided?
(Yes—1, No-=2)

Fencing has been dane?
{Yes—1, No=2)

Size of the pits: Acrtual HC/SN2%a Recommended

Whether proper spacing were adapted in betiaen two plants?
{Yes—1, No=2)

wWhile planting which method was followed 7
Seedling-1, Grafting-2, Budding-3}

Cost incurred per each plant/seedling (Rs.)

Place of purchase of trees/plante

-
-

BREC R




HC/SN30

HC/SN31

HC/SN32

HC/SN33

"HC/SN34

HC/SN35

HC/SN36

HC/SN27

HC/SN37a

HC/SN37b

HC/SN28

HC/8N39

HC/SN40

Plants selection/purchase was acceptable to vou?

(Yes=1, No-2}
While nurchasing, any official involved?

{Yes-1, No-2)

How many trees vere planted?

Presently, how many plants are there?

Reasons for mortality (dead)

Who involved in labour work?

(Local tribals—-1, Outside labour—-2, Not—tribals—3)

Have vou involved in the labour waik (for diggi pits)?

{Yes—-1, No=2)

(COREE N
Wage
, Wage rate per dav (Rs.)
Male f
1
Female | .
Whether the area treated with soil]l conservation methods?
{(Yes-1, Nc=-2) i
S|
Any linter—cropping was done?
(Yes=1, Na=2) r-‘—ﬁ
If Yes, Name af the crop

HC/SN41l Any fertilisers and pesticides were used?
{Yes—1, No-2)

HC/SN42 Age of the plants

N

0r



HC/SN43

HC/SN44

HC/SN45

HC/SN46

HC/SN47

HC/SN48

HC/SN46

HC/SN50

HC/SN51

HC/SK52

HC/GON52

HC/SN54

HC/SN55

HC/SN56

How the material was supplied to you (seeds/
pesticides/plants)?
(Free=1, Subsidv-2, Cost to Cost—3)

Any extension workers/horticulture officers visiting?
(Yes—1, No=2)

If Yes, has he given any advise/guidance?
{Yes—-1, No-2)

If Yes, is it useful to vou?
(Yes—1, No=-2)

If No. how you are managing?

In your opinion the plantation is suitable to the land?
[(Yes—1, No=2)

If No, why vou are accpted for this plantation?

Whether any replacement were made far the dead plants?
(Yes—1, No=-2)

Presently are vou getting anv income from this crop?
(Yes—1, No=2)

_

If Yes, average income per month : !

If No. expecting vear of vielding

- : t i
Expected income per vear? .

Are you getting maintenance grant every vear?
{Yes-1, No-=2)

Year 2 Year 3
If Yes, how much vou got so far? ; ‘




BC/SNS57

HC/8N58

HC/S8N59

HC/SN69

HC/SN61

HC/SN62

HC/SN63

HC/SN64

HC/SN6S

HC/GN66

HC/3NRT

HC/3N68

HC/5N69

HC/SN70

In case of csatellite nurserv, where were vou purchasing the
polvthine bags?

Place of purchase of plant material

How the material supplied?
(Free—1, Subsidvy—2, Cost to Cost—3)

Per dav how many plants are selling?
{in Rs.)

Cost per plant

Profit per plant {(in Rs.)

Who is purchasing?

{Local farmer-1. Local trader—2, Nurserv-3, Out side trader—
4, Out side farmer-5)

Extension worker/horticuicture official visiting

regularly?
(Yes—1, No=2)

has he given any quidance/advise?
No-2)

If Yes,
(Yec_1,

If Yes, 1s it useful?
{Useful~1, Notuseful-2)
INVESTIGATOR'S OBSERVATIONS
Perfaormance nf the farmer?

{(Good—=1., Average-2, Bad-12)

Maintenance of the plant?

{Good—1, Satisfactorv—-2, EBEad-3Ii

General condition of the plant?

(Good—1, Satisfactorv-2, Bad-32)
Farmer interest
{Good—-1, Satisfactory-2, Bad-3)




PRl

PB2

PB3

PB4

PBS

PR6

PBS

PRI

PR1O

PR11

FR12

PBR13

IV. PLOUGH BULLQCK (PB)

Name of the beneficiary

Village

How the asset js used?
(Self-1, Hiring out-2, Both--3, Share/Joint—4,
Others (specify)-9)

If self used, give details
{Own land-l, lLeased—in-~land—=2, Both-3, Sold out—4}

Before After
Extent of land cultivated

Number of days own farm PR7  Hired out davs

Rent per day (in Rs.)

Before how you are managed?
(Hiring-1, Share/joint—=2, Exchange—3, 01d animals—1%)

Impact of the asset
(Tntensive cultivartor—l, Additonal income from hiring out-2,
Rent saved for ploughing=3, hoth 2&3 —~ 1)

Are you facing any prablem while maintaining the animals?
{Yes-1, No-2}

If Yes, what type of problems vou are facing?

Comments and sugges! ions regarding the scheme




V. ANTMAL HUSBANDARY (All}) SCHEME

Atll Name of the beneficiary
ANH2 Village
AH3 Animal Husbhandry
(Milch animal-=1 )
Ald How many animals did you purchase under the scheme?
AllS How many animals of same kKind did yvou have before

the scheme?

AH6 Tatal numbher of animals (at present)

AH7 Lactation period =zince grounding of the asset (days)
AHf4 Milk yvield per day (litres) before

AlH8D Milk yvield per day (]jrres ) at present

AH9 Self consumption (L.ts)

AH10 S50ld (Lts)

¢

AH11 Price per litre (in Rs.}

A2 Expenditure per day on animal feed (Rs.)

AH13 Dry fodder per day f(quantity in kgs.)




AH14

AH15

AH16

AH17

AH18

AH19

AH20

Al21

AH22

Green fodder

Concentrates per day (quantity in kgs.)
Expenditure per day on feed (in Rs.)
Net income per day (in Rs.)

Where do you sell the milk?

(Private vendor -1, Milk collection centre -2, Local hotel —
3, Others -—1})

Are you facing any problems while maintéining the asset?
{Yes-1, No-2)

If Yes, what type of problems?

Are you facing any problems while maintaining the milk?
(Yes-1, No-2)

suggre - tion/remarks




SGl

, SG2

T B NN

VI. SHEEP AND GOAT(SG) SCHEME

Name of the heneficiary

Village

How many animals did you purchase under the scheme?

How many animals of same Kkind do vou have before

the scheme?

Total number of animals

Animals sold (Sheep/ Goat)

Price per animal (Rs)

Biag Small

Number of animals (present) ; .

Expenditure on Maintenance of the animal (per month)

Net income per month (in Rs.)

Are vou facing any problems vhiie maintaining animals?

{Yes-1, No-2)

If Yes, type of prcblems facing?




ISB1

IsB2

ISB3

ISB4

ISBS

ISE6

VII. 1INDUSTRY, SERVICE AND BUSINESS(ISB) SCHEME

Name of the beneficiary |

Village

What are the average daily sales/earnings (in Rs.)

Daily expenses? (in Rs.)

Net income per day (in Rs.)

Do vou facing any competi: :n/ difficulty in vour
business?
{Yes—1, No-=-2}

If, Yes, specify

Is there any extra employment created in vour family with the
ascet/scheme?
{(Yeg-1, No-2)

If ves, how many days in a vear?
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WD1

wD2

WD3

WD5

wD6

wD7

wDa

WD9

wD10

wD11

wD12

wD13

wD14

wD15

VIII. WOMEN DEVELOPMENT (WD)

(Thrift Groups)

Name of the beneficiary

Name of the Hamlet

Village WD4 Mandal

District

Name of the thrift group

Name of the organiser/leader

Age
Education

wken the society was started?

How many members are there in vour csociery?

Are vou started thrift (savings) regulaviv?
(Tes—_1., No=2)

Month Year

]

If Yes, when

-

Who chose you as a group leader?

(Members—1, Voluntary agencies—2, ITDA Official-3,

level worker—4, Others(specify)-5)

Who motivated you to form a thrift group?

(APO—1, Village level worker—2, NGO-3, Others{specify}—-4}

i, e Al gy m e SRR EE SRS



wD16

WD17

wD18

wD19

wD260

WwD21

wD22

wD23

WD24

wD25

wD26

wD27

wD28

wWD29

Are the group members cooperating with you?
{Yes-1, No=2}

Are vou sanctioned any matching grant by ITDA
{Yes-1, No=2)

If Yes, when was the matching grant Manth
sanctioned? {month and vear)

Year

What was the total thrift amount vou have (in Rs.)?

What was the savings of each member (per month}?

How vou are utilising the revolving fund?
(Loan within group members-1, Fellow villagers-2,
Village development society-3)

How many households avajiled the loan facilities so far?

Minimum Maximum

What was the loa:n amount (in Rs.)

Are you started any ecounomic activity?
{Yes—1, No=-2)

If Yeg, Type of activity?

Are vou paving any wigeg for the activity?
E¥es—l, Ne—24

If No, ic it a community programme?
{Yes_1, No=2)

If Yes, What type of community activity was taken up?
(Checkdam-1, S8chool building-2, Satellite nurserv-3, Village
garden—4, Society centre-5)

How many meetings do you hold in a month?




wD30

WD31

wD32

wD33

L A0 A0 BB AR A B B B B B |

wn43

wD44

All the members are attending the meeting?
{Yes—1, No-2)

Do you consider the ideas of other group members?
(Yes—1, No=-2)

If No, whv?
{Not able to suggest-1, Don't like-2, No consensus—=3)

Group performance
(Good-1, Satisfactorv-2, Bad-3)

Problems, if any
{Yes-1, No-2)

Did vou get support from any NGOs/Other agencies?
{Yes—1, No=2)

Are you trained in the maintenance of accounts/recorcs of vour
group?
(Yes—1, No=-2)

If No, who is helping in maintaining the accounts?
(Village level worker_1, Members—2, NGOs—3, Others(specifv)-
4)

Do vou have a bank account for vour group?
(Yes—1, No=2)

If Yes, is it
{Joint account=l. Individnal-=-2)

Per manth tctal group savinas {in Rs.]

How much interest vou are charging to members?

All the repavments are regular?
(Yes=1. Nc-=2)

Purpose of loan?
{Food items=l, Consumption-2, Medical-3, Farm inputs_i,
Investment in business—5, Others(svecifyv)—6)

Are you taking any advise of the members/village level
worker/NGOs for using the saving funds?
{Yes—1, No-=-2)




WwD45

wWD46

WD47

“D48

wWD49

WD5¢

wD53

wDS4

wDS55

WD56

Are vou facing any problem while obtaining the revolving
fund/giving loans?
(Yes—1, No-=2)

In what way the thrift group is ugeful to vou?

Are you started any grain banks?
(Yes—1, No-2)

If Yes, how much grain collecting from each household?

What procedure vou are follewing for collecting the graing
from each household

Does ITDA given any matching contribution?
{(Yes=1, No-2!

Are vou maintaining stock records?
(Yes-1, No-2)

If Yes, what was the total stsock

How marnv months it will feed the entire village community>

How are vcu distributing it among wvourself:

All are sharing equally or depending uponn their sharesg?
(Equally-1, Depending upcn their shares-2. Others{specifyv)_
3) ;

Are vyou collecting any interest (extra gain) from tne
members?
(Yes—1, No-2)
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