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APPLICATIONS IN PRA

(A Technique used in Parvathipuram ITDA)

Force Field Analysis is a technique to visually identify and analyse forces
affecting a problem situation so as to plan a positive change. It has been used in
diverse fialds ranging from organisational change to self development. lis visual
character, simplicity, suitability for group work and applicability in planning for change
makes it a poteniial tool with vide appiication in PRA.

BACKGROUND:

Kurt Lewin is credited with the development of Force Fleld Analysis (FFA) Lewin
1951). According to Lewin, any situation or performance can be viewed as state of
temporary equilibrium. This equitibrium is caused by two sets of opposing forces (See
Fig. 1t0 7).

“Those which try to bring change, driving, facilitating or pasitive forces and those
which try to maintain the status quo restraining. resisting or negative forces”.

The length of the frees in the Figure, representing VTDA denctes the strengih of
the force depicted. For every force there need not be any opposing force. in FRA, the
forces affecting a problem situation are assigned weights according to their perceived
wmhprobhm.FFAmaknitOﬁy, therefore, to pinpoint the forces which
need to be further strengthened and the ones which need to be weakened. While there
are some limitations to Lewin’s assumption that any problem situstion can be viewed to
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take into account the complexities involved, FFA has proven to be helpful in analysing
problems and identifying solutions.

Because it is based on visual depiction, FFA provides people with opportunities
to think of forces that are effecting the problem in question. Even problems that look
quite vague start becoming clear. The forces are quantified and their sirength
represenied visually. This makes it easier for the participants to think of how to grapple
with them in order to bring about desirable changs. It becomes obvious that the
magnitude of the driving forces has to be decreased. These decisions arc taken jointly
in the light of resources available, other consiraints efc. Often solutions start to emerge
to seemingly insurmountable problems.

FFA in PRA:

FFA is most effective in small groups and therefore fits well with the basic tenets
of PRA, where the methods are supposed o enabie iocal people to share, enhance and
analyse thelr knowledge of life and conditions to plan and act. (Chambers, 1882).

Despite being a useful tool to use for facilitating participatory discussion and
planning, it has not been widely uscd as yet (although there is onc notable excoption
reference, see Montgomery, 1995).

This method was used by 8ri Somesh Kumar, LAS,, to analyse the status of
Primary Education and aiso fo analyse the reasons of Migration in Orissa and aiso
wm-puﬁcipﬁonhbedWomm. Basing on these techniques the opinion
of the VTDA, Presidents/Secretary’'s was taken on different developmental activities
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being implemented by Tribal Welfare Department, besides their opinion on VTDA’s and
traditional agriculture.
THE SUBJECTS COVERED:

1) VTDA'S Strengths & Weaknesses.

2) HEALTH adoption to Allopathy/RMP/Local Vezzu.

3) EDUCATION strengthsAVeaknesses in the stiucture.

4) TRADITIONAL AGRICULTURE:- The views reflect on the rich food avallable
in olden days without applying manurc and pesticides. Although the present
crops are economically viable, the negafive aspects is fack of nufritious
variants in these crops. They are of the opinion that technical advice is
necessary continously and should be available to all.

REGARDING ITDA:- They are of the opinion that aithough the system is good the
officers working are not sincere and devoted and the benefiis are going io educated
people and Roadside Villages.

REGARDING HEALTH:- Although they are favourable to the Government Doctors & the
various factors like avallability, accessibility of the local Private Doctor / their Economic
conditions are the main factors tending them to go for Private Doctors.
Wt-%hﬂgﬂﬁﬁpﬂ;ﬂmmmmmmﬁwm.
The only positive points are availability of Rice at less rates that is Rs. 3.50/- and
sanction of loan, and availability and rate to MIFP Products except, tamarind.
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REGARDING EDUCATION:- Most complaints are against non-availability of teacher, no
School Building and also on mid-day meal programme. In some areas the Schools are
running well. .

REGARDING HORTICULTURE:- Especially for cashew, there is good response as it is
yielding good results and giving Rs. 12,000/ per acre. They are of the opinion thai
sprayers are to be supplied to each VTDA and VLWSs (Village Liasion Workers) are
misappropriating the sprayers. During flowering season thers will be loss dua to clouds.

Conclusion:

With increasing emphasis on decenfralisation and participatory approaches to
development, there is a tremendous scope for application of FFA in PRA. At present its
potential is only partialiy utilised. By utilising this method people views can be known on
different schemes being implemented by different ITDA's.

3.3, 8-8-3-5-3-3-5-b-- Ve D D B B O D D D D
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STEPS. FOR CONDUCTING FFA (THE PROCESS) ‘}\
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These steps are suggested only. They are not prescriptive. The circumstances,
location, profile of the participants, time available, problem etc., will determine the exact

nature of the process. You are the hest Judge.

< Write or draw the problem which the group of participants wants to discuss on
a sheet of paper. Try to make the problem as quantifiable as possible,

» Keep the sheet of paper with the problem written/dapicted on it infront of the
participants and ask them to concentrate on the problem. Ask them to
visualise the problem situation in a state of temporary equilibrium maintained
by two sets of opposing forces - and favouring change (driving forces) and the

oiher opposing them (restraining forces). The foiiowing figure is usefui

T T T T Drawing Forces
l l | i : l Restraining Forces

Force Field Analysis
< Ask participains {o list one set of foices first followed by the othei. Each of
these can be wiitten/depicted on small cards. Difficult colour cards can be
used on driving and restraining forces. Clarify that if a force seems to be
made of multiple elements, each component should be listed separately as a
force. The use of cards is more flexible than simply listing forces on a sheet

of paper. They can also create a more paticipatory discussion, as with
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cards, wriiing/drawing can be done by many and coniroi is noi in the hands of
one person.

sep the shest of paper with the problem wiitien on it in the centre and diaw
a line cross it. Spread the cards with restraining forces below the line and
those with driving forces above the line.
Ask them to took at the cards and see if they would like to make any changes.
Next ask the participants to assign weighis to each of the farces. They
should position each force card at varving distances from the problem
line/present status line in such a way that the distance denotes the strength of
ihe force. The greaier the disiance ihe greaier the perceived efiect of the
force on ihe probiem.
Check they are satisfied with the diagram, then ask them 1o discuss how they
can change the situation, which of the driving forces can be reinforced and
which restraining forces can be diminished?
Brain storming techniques can be used here smaller cards preferably of
different coloiirs can he used to write down possible interventions for  each of
the driving/restricting force so as to increase/reduce its magnitude. Each of
the possibie interventions can be further weighed in light of various factors
e.g. reasons avaiiabie, fime, ideoiogy of ihe organisations eic., The idea is to
capiigfise on those thai would bring greatest change.

Copy the diagram o 1o a piece of paper.
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if the number of pariicipanis is iarge, one common way is io divide ihem inio

simaiier groups and ihem ask ihen io work on ihe FFA separaiely. The findings are laier

shaped amongst different groups.

it aiso provides ampie scope for improvisation.
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