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PREFACE

The Tribal Research Institute, Assam, had already.,qorxiuctéd-’
an evaluation study of the Workings of the Gaon Panchayat Level Samabai
Samities in the Tribal Sub-plan areas and LAMPs in the hill areas of
Assam. From this study it is observed that about 50% of the Societies
are found to survive without - contributing much towards the benefits of
their members. However, a limited number of Societies are found to be
working very nicely and these Societies are not only serving the people
in a better way but showing increasingly good profit also year after

yeare

When the evaluation report quoted above was discussed in the
| meeting of the Directors of Tribal Research Institutes convened by the

| T Ministry of Welfare, Govt. of India in New Delhi in the year 1984, the
Ministry had instructed fissam T.-ReI. to conduct an intensive evaluation
study of a Gaon Panchayat Samabai Samiti which has been successfully

] working in the Tribal Sub~plan areas of Assam.

The Chandrapur Gaon Panchayat level Samabai Samiti is ono of
the few successful societiecs wrlking in the tribal areas of Assam.
In persuance of the Welfare Ministry's instruction the Tribal Research
Institute, Assam had conducted an intensive evaluation study of the

Chandrapur Gaon Panchayat Samabai Samiti and the present report is an
out-come of this study.

In this stuly we have shown how the society has been
functioning successfully and in the concluding chapter we have
analysed the causes which are responsible for successful functioning
of the Soceity. In the light of our observation we have mde some
recommentdations also and we think that if these recommendations are
accepted the functioning of the Society will be much bettor.

It is expected that this study report will be an eye Opener
mR to the other Societies working in the tribal areas of Assam and the
| 5 _ Co=operation Department itself may initiate some steps for revitalisati w

of the gek: Socicties on the basis of our findings.

Shri M«Ce Saikia, Deputy Director, Tribal Research InS‘t'l“"11+c
Ascam, was entrusted with this study and he had completed this st udyr
within & specified time schedules The Registrar ami the Joint Registyn
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(T .8.P.) of the Co—oper#tive Societies and the Chairman and Secretary

of the Chandrapur Gaon Panchayat Samabai Samiti had also helped us

in #@ll possible ways

in conducting this study. I offer my thanks

to them for their help and co-operation.

31st December, 1986.

2N Wfﬂ_‘;

(B«N. Bordoloi)
Director,
Tribal Research Institute: Assam:
New Sarania:iGuwahati=3.
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A RuPORT _ON
AN INTwN3TVe LVﬁLUATION N STUDY OF
THE CHANDPA“UR GAON_PANCHAYAT LuVal SAMABAI SAMITI LTD.

INTRODUCTION s~ ' -

Located within Géuhati Integrated Tribal Develovment
Project and covered by the Dimoria Tribal Develooment Block, the
Chandrapur Gaon Panchayat level Samabai Samiti Limited is a mul-
tipurpose co-operative 30ciety registered under No. G.18/73 /74
dated 13.9.73. The registered office of the society and its buil-
ding complexes are at Chéndrapur, about 25 K.m. ffom Gauhati
towards east amidst ethnic groups comprising Karbis, Lalungs,
Boro-Kacharis, Rabhas, and Garos and other small grouwvs of
plains tribals as well as non-tribals. The original jurisdiction
of the society was upto Digaru on the east, Birkuchi on the
west, 2mching-Jorabat on the south-east and Brahmaputra on the
north—- an area consisting of about 200sg.K.m. (126 sg.miles)
covering the entire 39 villages of Chandrapur Gaon Panchayat
in «£he district of Kamrupe

But consequent on the formation of the new district
of Pragjyotishpur with effect from 28,2.85 out of the erstwhile

Kamrup district and tagging with it 12 villages of Mayung C.D.
Block of erstwhile Nowgong district, the registered office of
the Chandrapur Gaon Panchayat level Samebai Samiti Ltd.(GPSS)
administratively has now gone to Pragjyotishour district, though
the society's coverage extends to varts of Kamrup district es

well,

The Chandrapur GPSS Ltd. is one of the 665 such G.P.
level primary societies in the plains district born omt of the
new scheme of the state Govt. wovering all the families of each
Gaon Panchayat of the state wherein the then existing Krishi
Sahayak Samabai Samities weee either merged witth them or ligqui-
dated. Thus the society has come to play a major role in the
rural develomment programmes of the Govt. by undertaking distri-

bution, marketing and supoly of essential commodities to the

Centaent a2 4
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The total number of original families is
estimated to be 2060.as each family isﬁordinarily a’
member of this societyl.’ But due to partition from
primary family units as well as increase in the
operational areas,the number of‘family holders
micht have gone up by this time -~ the actual. figure
being not available anywhere, Out of the 2060
families,scheduled tribes account for 832, scheduled -
castes 432 and others 796, It is therefore seen that
the tribal membership in the society is around 40%.

The membership patterm and the trend of
Govb p articipatiom in the total share capital of. the
3001ety'1s;reflected in the table appended belowse

Years 3Members, Total Paidup Govt. contri~ P.GC; of
| share capital! bution in share! Gowt,
y capitali, ! contribu-
 tion in
; share capital
_______________ e —— s ey L Lo o

.1.980-8’ 2047 1,38,750' 0 73,000 00 52! 61%

1981~-82 2047,  1,38,850'00 73,000t 00 521 619
1982-83 2047 '’ 1,38,750%00 73,000'00 521619
1983-84 2057 1;80,;680°00 1,13;b00100 621 54%
1984-85 2060 2 4-ﬁooo 00  ° 1,74,000%00 721 19%

—-——mmﬁummmuuanmu—..“-——m—-ﬂ—————l—_-q-u--_-—;

It is seen from the above that the membership
figure constantly stood at 2047 from 1980-81 to
1982~83 with only marginal increase of lO members
during the vyear 1983-84 and only 3 members in the
next year, The membership of the society thus’ maintains
more or less a static position and there is practically
no expectatiom for further increase in this regard.As
to Govt, contrlbutlon , it has gone.. from #s.73 ,000/=
in 1980-81 +to Rde 1,74,000!00 in 1984-85 making an
improvement of Rs, 1.01,000:00 diating a five year
period ‘i€, , an increase of 19158% (72319-52'61) over
1980-81, Inspite of this increase in Government share
contribution, the membership of the society virtually
remains constants only an improvement of 13 members
during the five year tern from 1980-8l t01198¢=85,
During this period the pald up share capital has: gone.
up by ks. 1,01,250'00 from ks, 1,38,750'00 to B.2,41,000!00,

Contdeees's s dfem
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rural massces. The society now deals in éonsumer articles under
the Fublic Distribution System and other stationary articles
together with vrocessing and pisciculture fa-rming. There are
proposals for the establishment of a Printing Press as well as
opening up of a Petrol Pump and a candle manufacturing unit,
Let us dig a bit deemrer with the available facts and figures of
the last five years to acquint oﬁrselves with the actual perfor..
mance of the society in the diversified fields of its activi-
EH CIS SRR tHe by we will also try to understand ﬁhe entervrising
s pArIoE TRe £ flpo {5 Socies Sl AR living around this
soclety supplying it feed and strength on its onward merch to

rural reconstruction and eldmination of exnloitation.

Membershio and paid up share capitals-

All the sharcholders numbering 2060 are the members
of this society of whom 832 members are from tribal communitics,

It is to be noted that all the members are 'A' class shareholde; -~

which implies that there is no nominal members at present under
this society. The soclety is serving about 36, 090 povulation
including 12, N00 industrial population working in different
industrisl establishments located within the perivhery of this
GPSS with the tagging of 12 villages of Mayong C.D.Block of
erstwhile Nagaon district with Pragjyotishour district, another
additional ponulation of about 10, 000 have come uv under this
society for distribution of" «ssential commoditics under public
distribution System. But the tagging of the 12 more villages
have Not ‘necessarily inflated the membership of the society, as
the fscessary amendment to the co-operative bye-laws are yet

tO be done by the Registrar of Co-operative societies.

Contd.. ° 013/'—
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The total number of original families is
estimated to be 2060.as eagh family is;ordinarily a
member ¢f this society.' But due to partition from
primary family units as well as increase in the
operatlonal ameas,the number of famlly holders
might have gone up by this time - the actual. Figure-
being not available anywhere, Out of the 2060
families,scheduled tribes account for 832, scheduled -
castes 432 and others 796, It is therefare seen that
the tribal membership in the society is around 40%,

The membership patterm and the trend of
Govt part1c1patlom in the total share eapital of .the
society is reflected in the table appended belowse

Years %Members, Total Paidup Govt. contr i~ PR @3 of
| share capital! bution in share! Gowt,

ol ; capital, ! contribu-
. ! ' ' tion in
1 ; ) ' share capital
—-m-—-—-:—-"—--u‘ ——————— -“—!’-'-—ﬂ———-—-—u——‘-—————__
1980-8" 2047 138750190 . 73,000 00 52! 61%
1981-82 2047 1,38,850'00 73,000'00 521 619%
1982-83 2047 * ' 1,38,750%00 73,000 00 52t 61%
1983-84 2057 1;80;680%00 1,13,000!'00 621 54%
1984-85 2060 2 ﬂi,OOO’OO © 1,74,000%00 72 1.9%

5 -
_—-mm—mmmﬁ:‘-slﬂ_l*.m-ﬁwwﬂ_—_-—_——m““—

1t is seen from the above that the membership
figure constantly stood at 2047 from 1980—81 to
1982-83 with only marginal increase of lO members
during the vyear 1983-84 and only 3 members in the
next yeari, The membership of the society thus' maintains
more or less a statlc position and there is practically
no expectatiom for further increase in this regard.As
to Govt. contribution » it has gone. . from Is.73 ,000/—
in 1980-81 +to Rd.1,74,000!00 in 1984-85 making an
improvement of Rs, L +01,000¢00 dating a five year
period i.e, , an increase of 19158% (72319-52161) over
1980-81, Inspite of this increase in Government share
contribution, the membership of the society virtually
remains constante only an improvement of 13 members
during the five year tern from 1980-81 t0 198485,
During this period the paid up share capital has gone
up by k. 1,01,250'00 from ks, 1,38,750'00 to Bs.2441,000'00,

- Gontdaleivele a dfes



Iribal Leadershlg ; d tribal partji ipati
; © The society was Tegistered firgt on 13,9.73

and  an  adhoc- committee wag ‘formed to tun the affairs
of the society with g tri

Kchari as the - ‘Chairman, 1t
here a hlsto:cfjr sheet of the Society +o show:  how fap

tribal leadershlp is  involved in the Management of
the" soc:.e*typ. This sheet is appended below:

-n—-————:-—-n.u-

General Meetmg; Date : --Cﬁafraaﬁ - - ...'I; e O Ay
of - INo, of tI‘lbal

, hold:_ng,TI‘lbal ;Non-trlbal iM «CeMemberg,

- = e -
] ""'-—"""—H-—--.._.._
=5

2 F:trs‘b General 7-7-74 Kharga - 4 tribal MTC.—
g ; e
Meeting Kachar;. members,
2,Second Genepral .. y
Meeting . 39-8-76 = KWP,Sen 6 t#ibal m,G,
3,Third General : il fembere;
Meetz.ng 4"8""78 o KiP, Sen ¢ mtglbal M. 0,
members,. -
41 Fou:c"th General 8-.1.0-79 w41 | ¢
Meeting e g g dta geﬁéggl M.cC,
3, ?dhﬁgﬂfgmngt}::ee "~ Khapga : :
o -83 to - Kachari i 5
26-10-54 ' me;ﬁéfjl Meg,
B.Fif
M;eﬁnge“er e Kharga '
o - Kacharj - 8 tr::.bal M,C,
The Slx.itzh General o 2 : e
Mee ing 29-10~85 Kharga b | i |
: ; KaChgri ?ﬂent]i‘;l}fa|l M.O.
As seen above, the Chalrmanshlp i ;
Committee has been vested with 3 triba] member 20

continuously from 8-12-83 ti]l date
of organlslng the society was algg

tribal member: who chaired it +tji13 29-8=76 i,q.
the adhoc period and the.period coming immedi
thereafter. Thus tribal chairmanship
there ‘during a spell of about 7 years
from 30-8~76 to 7=12-83- But it is
membership in the Managing Committee has lncreased
gradually and out of the 12 eleédted memb
or 3/4 th of the total Mcnaging Committeg
are from the tripal commun ity dur¢ng the p

55

commencing from 29-10-84, Triba

11 part:.c:.patlon and

tribal leadership is now: becoming more act:we and
it :LS hoped tpa't wafs'g; the, soming years,  the: 'brend
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not i) optbd o a “seale pay But g:.ves only 7 a. lump
sum pay per month tz.ll the year ending 1984-85 The

amount Of lump sump Of paY‘ glven ‘to 'l‘.he : emplowes__

are mdlcated below-
( 1 .;.';3f.:-i.:*',;2;';li;f T‘Manage:c
2. Accountant
’ T 2dnEN Branch Manager

Js AGoounts: Asstt,
6' Accounts Asstit,
T Godown keeper.-
'“,i8{.‘ Sa]_.eéman_-
X 9:. Salesman

10. Salesman :
AL R L Mechcnlc
24 ¢ Truck deiver |

L8 Helpel‘(l\;techane).
14.° : C"lowkldar s hie

e ]

Total' St

. "830_',0_0_
7—92}‘00 s
;79@00'
“4¢ Accounts Assttl,

656100
656100
537100
550100"

550100
540100
584100

600! Q0

750100
,350'00

45000

e i TR T

- l"'POSt- i

s l Pos‘t al
Alpad Post

& ol posts—Senlor)
- {2 Posts=Junior)
"= (¥postsJuniar)

- 1 Post
A28y ‘posts=Senior
"=""1" post-Tunior
A1y Post-Jun:Lor
= LI pagt o
= 1. post
= i1 post
= I pest ¢
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Besides the lump sSump pay, an honorar ium
equlvalent to one month's pay is ‘givenr to the employees
during puja festival or as required by then, :

¥ On resignetiom from service, every employee is
given 3 months! pay, Alternatively 3 months Pay may be
drawn in advance if exigency so Tequiresl,Over and
above these, the employees are given free tiffip
during working hours the cost of which is borne by
the s ociety. The employees also get credit
facilities upto half of his likely drawal during the
monthls This facility is extended both to controlleq
and non_controlled items, A system of Treimbursement
of the cost of medicine prescribed by the Societyls
retainee doctor is also admissible +to the enployees
prov1déd “that the treatment is done locally and
not requiring special treatment outside +the state,

It is however hearteming to note that the
society contemplates to enforce Scale pay with effect
from 1,1.86, &

7 It is hoped that with the appliecation of
regular scale pay and expansion of hn51ness and
opening up of the . proposed Printing PLess and the
candle manufacturing unit apd also  the Petrol
Pump, the employment opportunltles for the
tribal households will 1norease manifol
is available -as at present,

overnmenzgg ipancial A551stance-

The ‘society is fort cunate enough in recelvlng
heavy financial assistance from the State Government
by way of share capltal, contrlbutlon, loan and
subsidies, It has been stated that Government shayé
contribution amounts to g, 1,74,000'00 while loans
f or godown constructlon amounts to gy, 34 OOO'OO and
subsidy 1ar the same purpose(i, e, Godown construction)
amounts 1o B,60,000'00, The managerial
this society amounts to Js, 9,565!

€ “elghbourlng
d - than what

subsidy to °

00 while grants for :
opening $21€s depot amoupts tg Bs. 42,5001 00, No NCDC

Contdesss o7/
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ks ,-—the A’.I D.Cy A ssamy Hard Board/ Lxmr[:ed Chanéraptm G
534 ProJecf Jof : therAssam/ State E]:ectricz.ﬁy Board
; Li"me and Il'henol  Factopyiltd, Pert‘iche"m Af'sam L'l:d
Assan1 Asbestos Litdysy: Assam Tron - Factory'& Shlp T
Bu1ld1ﬁg‘etc, ete,: have-COntrlbutéd much Towar&s the
higb rhrsa*e sProceeds: par. - day: Which™ ise around ‘; ’
m.lS,OOO'OO ineludingoisale proceeds of the five ‘"ﬁ‘"}
branches TWQ of ~these.:five 'branchas arec located
1n'h1red bu1ld§pgs at; Chandrapun ‘Thermal’ “area -
about 5 k.m,é_away Erom . ithe ¢ rsocietyts head offlce
and the_ rest <are  attached: "Loﬁthe Head Offlce at
i,,'_l?_S'._,., owim | lelldlng +with sepapate - sectlons of Hard
mmres, Grocery, Cosmetics, Garments and - Tallorlnq

Moreover thepe 8re. -morel thanids Nog: “hrick flélds
w1th1n the perlphery 9t this. «soeiety employing’ ﬁi°“”fi
_,large ff_number‘ of laboufgl fer  theirawark swho S0 1500
thrive 'on the,fsupplles made by -this: soclety.The“?""*
- upplv centre is . thus concentrated in this
society and a slight disruption in the Supply line *
is sufficient to cause enormous difficulties in® the
domestic kltchen of the households,
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sepdoys.; limitations either | for extensive  gp, i1+
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area which s theronly :plaing

LA R T Oem s

el

#SeS, | - Digany
i . aregd :-:uurde:g{r;,.this BP,S.5.
'conﬂtd.olo:ofi“'o 9/" o o

e

- o extending agricultural Loan

. put the G.P.S,S, 1% has™ -
"ot ‘bedn . possible o for-the society to undertithe” Yogn =

R, e e o RS ATISER i P«'\x*
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are far away fr om, . this;society: and:a ctuallyiiigrs
T o i SRR L, i La 3

Ltdy ST
“this” area should have . heen, tagded with, Borkhat Panbasi

i

N 7

GoP +5:S, Ltd, 'WhicH  is contiguous: to “ith People of

R

7 come to awail:: &

1 ¥4 e ~. Ve

agricultural loan from this soctety due to commirtteation: -
(difficulty.’ So. there are Some * practical difficulties «r

;i.

Under this G.P,S,8.0td.; -

In “the year 197677, the society had givem Rabi loan,’ -
frdm - :Lt.‘i’vown I'eSOLwc_es‘to 'bheextent of:}, 22211 ég o
to 39 membersand out of - _this. ¢

amount: only g, 73130°° -

could be.rea lised from oné ' member,ths sest.had to by,
weltten off, after-sucoessivesfailure €6 reslise thomy

The cumilative . effect: of all these.:conétiatits hade.

+Ss -in ‘a.curious . *position’ and: i has aoline

operation though  extension of agriculturalcredif: *: «=
should have been the Primery concern 'of & G,Py . ;' %

; » v .

level cooperative society, The Audit Note. for the . e
year  1984-85 remarks on “his account as followssm %
.. "hereisno any agriouBfural creqit in
the society,But “as per policy of the Government -r-.. - .
Agricultur al Cr’:'e,ciﬂis‘hoiuldﬂ“ 75e tgken_ -up by the _Societyi,
As the area, is if"f'lo'd"d,‘*aff'echtedﬂ;;éng‘i“,Ezpigtgfi;ﬁ;‘;j.gat‘ed","t’~v'A_
hic_;yﬁ‘lhillyf' ) lé,niils”‘~‘éi~'ﬁé\-:é,\}a"iiaablg . ‘therd, ‘But the society -
may findnce to the ‘members for the piggery, goatery
and other harticultural purposes, In this respect the
society's  perfarmance is terribly warst and the
society is not ' able to ~ serve the interest Bf the |
membérs in rhes"péj:t - of production, fThe ".managemeri‘h_ should
take special intérest in this respect," A
) As . against this latest observatiom of ~
the Audit , we may. also refer to ‘the observatioms made
by Audit  during 1980-81 and 19g1igo ‘which have been .
quoted belowsm . .. | e

"The activities of this society is 5-conf’irmeol-,
to distribution of essential commodities only, No .
attention on other activities like issue of bank credit
for aygcicultural piﬁrposes: to  its members are found to
have been given, Though vide Resolution New3 of 12,3.81,
e s €ontcie. o lOfe -
PCuW.. .~ AU T S R : '

e -
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£he Ranagement had decided to arrange bank loans for
poultry farming, no practical steps are found to have
been taken. Further though the society issued Rabi loan

—— of 15.2,190'30 to 39 members, the amount still lying over—
due for several years, No principal and interest was
found to have realised for years together, The Management
should take proper step to realise the said loan and make
arrangemént for bank finance for agricultural purpose #o
the members™,

~Audit Note of 1981-82: :

"One of the most important aebjective of a
credit society which has not been looked into by the
Management so far. This point of objection has been
raised by the last audit also but nothing hae.been seen
to have been done by the management in this resﬁeot.
The Management is once again reminded of their prime duties

~ towards the poor needy agriculturists to help grow crops
and make them economically viable provifiing the term
loan etc through financing Banks®,:

From the Con‘tdﬁﬂ@ of Audit Notes, it is
crystefl clear that, agrlcultural credit is notb ia
subject of much interest to the members partly due +o
natural barrier and partly due to apathy of the
members themselves, ’

Profit and Loss:
The society' did not incur

any loss during*
the five year period and instead earned continuoys. net

profit from 1980-8l onwards, During the ‘year 1980-81 thes
society!'s net profit was shown to be 1,39,000t00 the
highest ever recorded and since then it stood che _
39,000'00 in 1981~82, £5.38,000'00.in 1982-83,1, 37,000t 00
in 1983-84and s, 38,000'00 in 1984-85. The staggering
figure of net profit during 1980-81 has been attributed
to reimbursement of transport subsidy from Bongaigaon by
the Food Corporation of India. Taking all aspects into
account,the percentage of profit dyring 1980-81 stood at
gross 4168% and net 2!'79%. If earning of continuous pet
profit 'y a cooperative menfure in a rural area is ip

ény way an indication of efficiency and farsightedness
of thHe ~office “bearers;, the society may
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difinitely . clalm ‘a prestlglous p031tlon for. 1tself
though profit. maklng 15 not necessarlly an adjunct
of a cooperative - enterprlse. However credit. also ffv
must be’ glven ‘o other extraneous factors such esj-'
location of the 5001etw' near the mainline rail head
easy surface communloaiaon~from a firowing 01ty'luke _
Guwahati, concentration of large industrial and
salaried warkers near about it and lastly

a sen

of belonginging to the soolety by all the members bof v
tribal and non-~triball.. &

116 i 1 also heartening to note that no
nases\of defalcation or n1sappropr1atlo\ of the
3001ety's fund had arisen during the past.years of
its existence except a nominal case of 1600/- during
1974-75 which have since be n regularlsed in the
subsequent years,’

Cost of Management:

The cost of management or the expernditure
side of "a commercial venture influences the profitabilty
or loss of the business, The major head of expenditure
in this context are generally the salaries of the staff
rent of the building,depreciation cost and other
ancilliary expenses, Before going through the detailed
nature of expenses‘of the ecoperative society, let us
peep into the consolidated figures of expenditure for
a period of five years from. 1980-81 to 1984-85 which
have been reprodussd belows~

q_-nTF--ﬂ —————— -.u-_——-—n--—“—-rm-a__...

L) $

T—-——uﬂ

Year | salaries t Rent | Depreoiation‘ Other Y. Total
l } _ 1 expenses ;
1980-81 26,;000'00 4,000'00 1L, ;00000 65,000'00 ,06 0000

1981-82 50,000'00 4,000'00 15,000'00 89,000t'00  1,58,000'00
1982~83 68000100 4,000'00 18;000'00 91,000'00  1,81,000100
1983-84 93,000'00 4,000'00 19,000'00 -93,000'00 . 2;09,000'00
1984-85 115,000'00" 4,000'00 50,00000 1,11,000'00  2,80,00010"

“Iﬁ_ml:-_=1n=-_=u-ﬂ—:'=lmmm_-‘_—“nn“u;ﬂn\-:_“u.-a--

The above table shows that the salary bill
during '980-81 was only k. 26,000'00 which has subsequently
gone up to Rs,1,15,000'00 in 1984-85 the percentage of

Gontd. es o0 e -.1-2/”
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cs@alation Dbeing 342'3% éuring a-period of -5 years.
Similarly depreciation cost in 1980-81 was R, 11,000400
and in 1984-85 it had recarded 50 ,000'00- the pe*centage

increase thus being 354'5 Under the head"other .:
expenses®, the figures had gone from 65,000'00 to
L 11.000'00 thus accounting for 70'8% increase within
5 years |, If the total cost of management in 1984-85
is worked out on the basis of total cost of 1980-81,
the percentage increase will stand at 164t1%, Thus 164%
increase 1n the rcost of management within a 5 year
term has deflnltely ‘thrown some 1mpact on the net
Droflt of the socmety, but the continiut
earninghhass nots! mﬁmpaxred and this verynyitPﬁ?il:he
silver lining in the progress of the societ ’4

In thls context it would be more ..

partinent to show ihqr detailed heads of expenditure
incurred by the society during the year 1984-85 which -
may be “taken as an 1ndlcat10n of the trend
expenditure pattern of the SOCleﬁY’ This cash aecount
picture is given vide Annexure I appended herewith,

of «

Godowp Position as op 30-6-85;

The society has got two godowns
own one with 220 M.Tu.capa01ty and the othon
110 M,T, The later godown is also accommodating the
Rice qcuqhhttQ Mill attached to the head offlce. The
220 M,T. godown of the society is the biggest among
e G)P.S?S?.Of'Assam. In this connection it may be™
mentioned that the society” had completeq - .
construction of the gedown project before Ieceiving
any financial help from the Govt, This was possible
due to the untiring zeal of work ,of the executive
functionaries. On physical Verlflcatlon it has beep
found that the societ y is deriving full utility
of the @odown and no oceassion has arisem tg
suffer due to dearth of accommodation eithep to
store items far crushing in the Mill or stoe items
for distribution to branches or to individual

of its
with

customars, The society's Jodown value with 1ang

COl'l'td‘. Peoeve -.1.3/0-
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stood at Rs. 2,14,221!'84 as per audit observation
of 1980-8l. Till now , the godown has completed

5 years of its construction and is facing wears and
tears for. whieh depreciation has been-given @ 5%

as mentioned in the Audit Report of 1980-81,

Deposit Mobilisation Schemes:

The society has a scheme of deposit - o>
mobilisation from the members as well as non-members,
The illiterate tribal people find it very much
convenient to deposit their savings with this
society which issues Passa Books and aklows the same
rate of interest as allowed by other commercial banks,
One other advantage of this D.M. Scheme is that the

—society receivel cash as well as food grains ar other

cash crops and credit the amount payable in the pass
book of the depositor ', /4 depositor ‘also - cam withdraw
his requireménts at any time through out the year
from morning till night. Thus the formalities of the
commercial banks are not required to be -~observed and
the closeness of contact has helped the custoners

—ko rgﬁly on it ‘for the safe deposit of the

earnings as well as their W1thdraWal whenever needed
During the year 1984485 the society had
booked deposit amounting to Bs. 1,65,245'35 with
corresponding withdrawal of Rs. 1,83,975'35 leaving a
balance of Bs. 1,68,772!'32 which
from previous years, It is seen that of the total

includes balances

depositors, 25% belong to tribal commnityl, It is also
very much heartening to see that a G.,Pl, level cooperative
society could make a transactiom of over Rupees one
andjfhalf lakh within a single year thus carrying

the trust and confidence of the people inhabiting in
and around the Gaon Fanchayat area mainly dominated by
tribal households,

Maintenance of Records;

' The redord maintenance position of the
society is praiseworthy under the able leadership of
the present Secretary who however is a departmentally
trained officer of the rank of Senior Inspector
(Sub=Registrar).

Contd. R .-14/“
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Audit .

: : Annual ‘Statutory. audit frop 1980~81 to
- 1984-85 haVe ‘regularly been done- and: balance sheets

'-prepared for ‘submission to Govt, The audit observations

“discussad in the M.G, méétings'and~actions'initiated to
- rectify defects if anys That strict .supervi'szbon is
exercised at differenﬁf levels in the daybtodéw' .
transactions of the society is apparent frop the foll
- observation of the’ 4984988 Aadit Note ti | .
SR  _3’ ‘Xi,i The Audit ‘observes that the Socieﬁy’s
Secretary had - quarterly“auditea the accounts,of'the .
society, - ’ s o 5

owing

of the "society. - SR ’ .
"~. | 3. The Secreﬁary Sri Purna{Séikia haa
btaken -spaecial -cave - dn-daily tranSactions~of the
. 4, The employees of ‘the society had aigq
taken the business of the society witp eagerness ang
zeal, -- I ) - ’ '
L When Statutary Aygi
there " was no ‘lack of ‘éupervision_and?~further classified
the society as a.fgi class society on the basis of its
financial position ,business turnover,;naintenancev of
books and records SUCh'a$~°aSh ook, stock book;'égles
day book: eto. strictly in accardapce with Gooperatiye
: SOGietYfS Acts and'BuLes includingfkl<§%ﬁikg“ of annual
general meeting timely, there is pg Teason why thie
society will not propper rapidly, o S

Inspections

.. .. Inspection of the functioning of
"cooperative socieﬁ¥fa‘ 1s an assigned duty fop

.officials of the Cooperative Departmen
inspection carriedpy the department
higher level and also by district

not app-ar to have been dne too £

5 A
the
Y. But the

administration does
requently; The
COI’ltd".:o'J."o 15/"“
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following table will testify this observation,
}

. 1 . .
Years ' | ' _{Deptt, By dvis_’é, o
;Registear’.'D/R %/R"S/ﬁls:ijr s ‘70thers; fotal
E oy A ST S
DR S N S & .._L S N, ESEN AP e
1980-81 x 1 2 1 2 Ni1  ni 6
1981-82 1 2 2 1 10 Ni1 Nil . 16
1982~83 x * Lol 8 - 2 N1l
1988-84 1L 1 1 10 a1 16
1984-85 . - - - - oL

- S . L . - : . P .

are doné at junior officers level to varify cash book,
distribution of consumer items etd., etd, The Registrar
of the Cooperative Societies had visited the society

once in the year 1981-82 and once in 1983-83 . The
"inSpection remarks recorded in the Inspection Book

would have enabled us to know their observations as

© wWell as steps taken by the society to. rectify its

defects if any, but due to ‘misplacement or loss of

- this Inspection Register as reported by the Secretary,'
.- nothing could be known in this regard, o

2eneral Progress of the  Society as reflected

- glosing day’ op 30-6-85; -

The recent position of the society may
more appropriately be known from the figures as they are ¢
on the day of cooperative year ending i.e\s 30,6.85, The-
figures are as follows: - B

(a) Total membership - 2060
(b)  Scheduled Tribe ' ' ‘
membership - 832

(¢) Nd. of members who
borrowed during the
year . - Ni}
(d) N, of indebted ‘
- members at the end U
of the yeanr, - Nil
(e) Members in default
' at the end of the ’
year - Nil

<) Tt T TON ..
) (=) R RV A Sk HE PN Contd.ise 0‘0-1-6/“
S O Gl
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(£) Paid up capital- :
() Thenel i,

(ii) of which Govtls -

. Share ? e

(g) Statutory Reserves -

(h) Other reserves ey

1A Dep oS TEs s -l
(jl Borrowings-
(i) Governtts =
(ii) Banks o
(1iii) Other sources '@ ..
(k) Total Liabilities . o
$1) Working capital S
(m) GCash on hand 2

(n) Balance with Banks o
(o) Investment-
(5" Weree! L
(ii) Govt. and other”
trustee securities

(iii) Others £
(p) Loans outstanding ‘
(1)81‘&hwttam}_

(ii) M.T. A
(sl ) mL T )
(g) Over due ' ‘ _
(G 3= it e B

({i) M, T, ' fh
(1ad) TIiyT. =

(iv) Share capital loan

(r) Assets:-
(i) Value of land &

buildings =
(ii) Other assets-

(Mills,Pisciculture

etc) | -

4’41 OOO'OO

1,74, OOO’OD
© 22,000'00

357 ;000100
2,57 ,000t00

2,14,000'00

1,62,000100

1,60,000'00
12,87,000t00
AL AU OOO'OO(lncludlng share

capital and net
Profits since its

”m%ﬂmntul
1984-85),.

23500100
12,300 00
(in the Torm of
74,000t00 Shares ip
COOPeratlve

. Societies &
Nil fixed dep051tJ
Nil

Nil
N
Nil

i aidL

Nil

Nil

45 OOO'OO (To pe Tealised
from members ),

3s49,DOO'Oo-

8,04,200!00 ]
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(s) Total Assets - 12,87 ,000100
(t) Loans advanced dur ing

1984-85 = Nil
(u) Cost of Management: i 5t
(i) Salaries . & 1,15,000t00
(ii) Other expenses - 1,15,000 @0

(v) Net profitég+)
or Losses(m during - St
the year 1984.35 = (+) 38,000t'00
(w) Consumer goods .:i ol '
distributed _ - 58,00,000'00
(i) Value of Goods A ke
purchased in 1984-85 53,00,000t00
+(ii) Value of Hoods sold 2
in 1984-85 -Food grains - -Others . -

%48,00,000'00 10,00,000? 00

(x) Valuet o closing
stod] as ofi 30-6-85 5,00,000'00

(y) Amount due on account of _
credit sale as on 30-6-85 Nil

The above statement gives a clear
picture of the society's yearly transactions as well as
its financial involvement with different agencies, The
huge transactions as indicated above are being
maintained with the cash opedit accommodation allowed
by the lead .bank .The Chandrapur Branch of the United
Commercial Bank which has been assigned this society
to give cash credit is doing its best in pushing it
to go ahead with all its viable sehemes. The Bank LG

~ is ¢harging 17% interest for the cash credit

accommodatior: and the 1limit of ecesh. credit is much
higher and no dlfflculty has ever been faced by the

. society in this regard ,The Bank is also encouraging

the society to take cash credit upto +the max imum
limit, A society having total assets of nearly

Re 12 lakhs is definitely in a much advantageous
position +to do business in diversified fielda as
well as to attract confidence of the financial
institutions to help it in all possible ways,

fmem -y
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Conclusionsz=— FAREEREL ‘ oy WYk ; 3 |
If the working of G.P. level Cooperative -

Society is to be cormmended on the basis of itSQperfdfmance, i

then the Chandrapur G.P, level Society may invatiably

lay its claim far a due shafe on.it, In the early

seventies, when the seeds of this society were first

sown in this area, thén the- peopie ;inﬁgeheral and . |

the +tribal communities in particular had raised.

il eyeerwﬁ' qgestioning ‘how a Cooperative society ,

could be @ viable  proposition in their locality, |

Recalling his asscciation in share selling.acfivities

of this society in its initial stage, the present |

chairman Who'happend_ to associate himself actively |

deo g ot RS theﬁﬁiggwﬁgklgave instances of physical
_assault as well as wordy duals withthe prospective
members.,’ The atmosphere prevailing ﬁhﬁn was_reporﬁéd
to be not at all. conducive tOAthe.grOWth'and:Survival
of a cooperative organisatiom. But +the hang labour
put in by the limited tribal 1leaders Yielded fruits
and gradually it gained GOnfiQence qf the people
making it a prestigious instiﬁutibni3in the cooperative
field of the north -east.Thus” it could: accumulate
profit of R.4,20,000/- up .to 1984-85 . d NO mean
achd#evement far a G.P. leVQl“QOOPGrative'societ
the net profits earned by the.societygsometimes

m

yo Out of

: G donations
are made to educational institutions of the léCality
for meeting academic needsi, During the year 197g.79
the . Chandrapur apd Digaru High Schools were gipey |

Bs»2,000'00 and R, 500'00 respectively which ]
encouraged the .educational aspirations of the SEiiass
community of this'backward region, It is Worthwhile 4o
mentiom here that upto 30-6~77, the society hag
distri?uted net profit amounting ta %'79:902,i48 Y
per resolution No., 7 of the general meeting helq on
4=6=78, The . manner in which this accumulated profit -
was distributed has been shgwn belows W

~ Gy i LS Y =gt [ "o & V"r e % CO ‘

12 Fily

(L) @ 25% to reserve fund 20,002 56
(2) @ 9% divisible among members : 5,391'00
(3) @ 10% remuneration to office 5-e- - i
bearers 5, 460%80
(4) @ 5% unfarseen loss and bad debts 1,956'36
(5) @ 7#% Donation ete, - .- . 2,790'C0
(6) @ 5% fémUneration to staff o 1,7207Y00

(7) Balance kept reserved for : N
building S o A2 S8HET6
79,9021.48

The Ristory of the society thus being a
history of achievements there is hardly any scope for
adverse observations, though the confinement of the
society exclusively to trading activities without any
effort towards short term or long term agricultural
loan operation, has been viewed with much concern
by Audit in their Reports relating to the years
1980~81, 1981~82 and 1984-85 which were already quoted
under the sectiom 'Agricultural credit®. The Audit
note of 1984-85 it appears, has admitted the
difficult topographic situations of the -entire area
in fesorting to. loan operation, ' '

To ascertain on this aspeet of non-operatian
of agricultugal - credit some M,C. members 1) Sri Kharga
Kachari, 2) Sri Naren Boro, 3) Sri Basanta Bongjang,

4) Sri Puspa Ram Boro, 5) Sri Sasi Kanta Fanchu, 6) Sri
Kartik Daimari, 7) Sri Rudradhar Keléng, were personally
contacted and what could be learnt from them has
been summerised belows= '

Majority of the ‘cultivators of thas G.P, are
having agricultural land in Khetri area whieh is
beyond the jurisdiction of this society as such
agricultural loans cannot be utilised fron this
society |, The evenly plains area of the'society
lies towards Digaru, but ibeds for-weyy from the

head office of the society, The cultivatars from

this crea have to make a Tound " about journey from
Digaru to Guwahati and then to Chandraplr which they ;
prefer not to undertake, This being the rase, they g
make no pressure fon any loan either short term or
Contda'e s e e20/~



long ° term, These statements of the M C. members have -
been .corroborated by the office beafer5~of¥the‘society;

of flood weters the 5011 of the ares becomes very hard
far winter ecropsi. The Department of Irrlgatlon had-
constructed a sluice gate some years back just -1 kium,
away. from the society's hasad of*lce as. a Consequence
of repeated representation of the people of this localityl,
But +till now the sluice . -gate is. lying half done and
no water has been made available through - irrigatiom-
far Whlch the area is becomlng @ branded - ‘deficit ared,
It has therefore been felt _that wmthout assured
water during w1nter4 no rabi Crop will. ever grow and
. the soclety-w1ll ‘have hardly Ny oceassion. to work far
extending agrlcultural credit . to the Members, The loan -
committees recently fermed far studynng fea31b111ty
3 ¥ and Go
have yet. to make ‘any headway in these. dlrezzi23;80hemes
.. Th2 society 'does a little bit
crops in rts effort to help the loeal cul
- the last part of December l985, wheat gan
to 87 quintals and 205 quintals -respectiy
'from the cultlvators together With 200 qu
The potato so purchased was sold through the sellj
'counter wh:Lle the wheat and ‘the Paddy Were milleq .lng
~ its own mill and ‘then sold to publig, Durjng t;:
- same year, traditional fishes cultured in its o
; flshery amountlng .to 1 quintel. 1l kgs were SOYE 4
Apubllci for a sum o£ Tupees 262500, Besides these )
the society continues to help the cultlvatqrs b
supplying certified seeds Prosured frop the Seez
Corporation :of‘Assam. The seeds are SUpplieq elth.
on exchange or cash. basis, When cash jig rece1Veder
thezgéoied is Bs 195/~ per Qintol. Thus the. Members
specially the +tribal members are now aCOGStomed
the wuse of certlfled seeds supplieq by the Society n
Tegularly, ¥
. In the spheres of publie dlStrlbutl
essential items, it used to distribyte 800 on of
rice, 150 qtls of sugar 91430 qtls of cat pp |
100 gtls of salt and 12,000 ltrs of kero ?dUCts’

of mark eting of
tivatars During

d paddy amounting
vely  were purchased
intals of potato.

The quota of some of the essentlal -comnodltles ‘has’

© recently been raised since - the - early part of* thes

Year and as such ‘the society is now -to distrzbute -

17,000 qtls; of rice 250 qtls of sugar and 33,000 ltrs;

of kerosine 0ily It is hearten;ng to-note that in the .

spheres -of dlstrlbutlon of essentlal commodttles even 1n o

the interior tr1ba1 v1llages, the soc;ety is prompt
supply and ' there has” not arlsenz at any. time anY
cause -of complaint whatsosver, In this context it is .
obserVed that if the executlve members are ,allowed
more than one year say at least a 3 year term, than

‘naturally there would be more continued involvement of

the members, ‘which is so necessary for the proper
functioning of the society in its various aspects, The

singlg year term after which eléction is again to

be faced by the existing members is not -so- ¢onducive
for a constructive werk-schedule¢ This fact had
repeeted1y~be»n brought to our notice - durlng the time

- of our investigation It is felt that the Department

concerned will take up the netter at right earnest and
medzfy the existipg bye-laws of the Department of
Cooperat;on if possible. At least this can convenlently
be done in societies working in tribal predominated
areas or having more tribal members as share holders.
On the whole i worklng of the Chandrapur

o fvg;p,s.s.g Ltd, is ~of hlghpand Gt deserves commendation

at least from trading poxnt of view and as a centre of

iunfalling activitg for distributing essential commodities

under P D.s. in the rural area, This. success is partly -.
attributable to the untiring devotion of the executive
members and partly to the sincere service randered by

the present Secretary Sri P,Saikia , who is a departmental
Officer of the Cooperative Department now on deputation

on foreign= service terms and conditions, This officer
was initially assigned” the job of organising this

~ society in the year 197374 as the departmental

Secretary, A Gadre- lanagement Secretary subsequently
replaced him for about a period of six months during
the year 1976 vhen the sociely was reportedly on the
verge of collapse. Thereupon » the Management of the
society got back the scrvices of Sri Saikia by

Cﬁntd’u asance 022/"’



praed

'.itébreggﬁiation replacing ' the CadresManagement SSChetarye

In this way the Secretary Sri Saikia has been continuing |
till 1983 on the pay of the Department, but since the |

. later part Q£W;98§ 3ROy .Wé? evolved by ithe Govt, - ; 1. Purchase Accounts >3,06,233"11
that pay and allqwangesyqﬁ;;any officer .Of the Bepartment, !

ANNEXURE- I
Cash Account for 1984-85:

& T : it 2. Cash Credit Account-UCO Bank,Chandrapur 42 ,63,775'95
;‘dgputedfctO,;ﬁ SP9ietY mugt beaborngrAgy.thgispciety itself, ! 3. Temporary deposit Accounts 18,63,729'00
.. Gonsequent on tq;s;gplipy decision, thE.present Secretary’s 4, Pay and allowances of Establishment—
pay s borne by the soclely ae aideputed . officer from | a) Secretary 12,000'00 Lee
the department, It thus. transpives ‘us to belive that . ( éb) Establishmant 1,03,294'60 | 1,15,294160

~ the security of job. Qf'the Secretary is a Plus point in " 5. Advance Accounts Estt,

15,239126
the ‘effipient_managemenﬁ ice SOClety;MOSt"Oi the 665 r 6. Travelling Expenses 6,960!00
e 5001et1?8 B manﬁeﬁ ?Y e Gedre Management | TR IS CAC count=
Secretaries Wh?se job ﬂfsecurltyl 1S virtually nili, This ( §a; Reception 8,250100 0
R I B S ket | L G | RUSonoegc te, 200 E 22,493105
0 : & T R L . (c) Premium 5,480'00 | 2
attempts —of their AR En S Ehis oo n e b | (d) Others 2,763'00 |
may definitely be' sald  that the present Secretary!s |
Lo INCe Shorebin ALinES ; 8. Trade Expenses Account-
close association since inception of thlsnmsociety~and | (2) : 1
ot ; . ; : i a) Carrying Charges 1 34,675'00
his intimate knowledge of aCCOUHtlngaaslaﬁdepartmental | (b) Labogr ghargeg '29 650" 00 8 :
officer together Wi‘bb his ability to quide ‘i‘.he SE Rt ive i ¢) Money carrying 12,470'00 | 2, 00,702'75
o d his ability for p ket MR ' d) Business expenses 9,920'00 |
members -an o - Marke %tUdY 1S gradually f fPe) Press Printing 13419115
paying dividend, We further mphasise the point e | (f) Stationaries 568'60
G.P. -level societies working particularlw.inlthe TSP ‘ 9, Bonus to Staff 7,574 16
eas should be manned: by departmpe _ i : ' 10, Furniture & Eixture 86,022185
oy ! crete is to b ; >ntal . Seeretaries af - 11l. Deposit Mobilisation Accounts : 1,83:975135
something con == .2 D€ . achieveq in the spheres of ; 12, Interest Account Banks & Others 32 ,492t57
rural development, No where We haye See ; G 13. Plant & Machinery Account 22,552150
LR ] n durlng rthe . 14, Other Advance Account 1,79,000'00
course of our study on Cooperation ip the state N | 15, Investment Account-
such a big .fishery scheme executed by 'a G‘P - i (a) Share in Central Land Mortgage Bank 7,500! 00
society which is also attached yigy . o o+ Llevel | 16, Audit fee acoount, 1983-84 50000
ieitonaiios TR 3 Rest House for ‘ 17. Land & Building Account 60,702197
the visitar . earnest deslre\is-th o ln il ‘ 18. Savings Bank Account
‘with the fishery wi 0 8t this society o
.~ along with. +Snery will continue g uig Ea} Assam Coop.Apex., Bank Ltd, 2,34,832100 :
. societies in general ang the tribal ¢q ; o th?,qther b) United Commercial Bank 2,19,646100 )3»94,478' 00
partiCUlar’c ; ol S --Wnl‘tles in 19, Loan ACCOUh’b—(a) UCoO, Mills (Shpic 21,970'00
- 20, Pisciculture Account 1,66,841t97
| A 21, Vehicle Account 29,618'00
s R ORI , fid 22, Fixed Deposit at UCO Bapk 25, 000100
Ak ' o Total 1,29,02,656'09

Closing Balance 12 550t 20

' : Lt T T Grand Total 1599,05,206729

=



