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. During the period, Sabar Dairy procused additional milk of Rs. 1,22,00,000/-.
| (Appx.) under this project. |

| () SabarDairy-IDDP Project at Glance

: : - € i
2520 30 Rt sielsu-ami3d walRR
Sabar Dairy - IDDP
Total 24 villages of Khedﬁréﬁfha 'faluka héve Beén brought under project. - |
Total 3705 application were received. |

2322 Application were sanctioned

1456 Applications were implemented during First Year upto 31-03-09.

| Upto 31.03.09 under this project Dairy has recovered Rs. 21,90,000/- against
" GTDC Loan. | ‘

Activities of Project upto 31.3.09. a | - |
7.1 Training to Beneficiaries Secretary & Chairman of Milk Co.op. Societies

Women Trainihg.

7.2 Successfully run Fodder Bank Approach.

7.3 5 borewells were made a\failable but 1 boréwell got failed. Rest 4 are
working weII‘. o

74 Chief_Secretory also visited Bhar.miy.a. village for the project.

7.5 Bactoscan Plantis under progrers. Machimen acquired & under installation.

Total 40 of Beneficieries 5000

Total Ietterpurchasé _ | - 10,000
 Total Poject cost - 3,372

G0G2,049

Sabar Dairy | .' . 323

Beneficiary contribution } | 1,000

(GTDC Loan)
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(i)~ First Year Performance - upto 31-_3'-09

‘Budgeted/]  Actual | Excess

' : Projected shortage
Beneficiaries " % | 2000 Nos | 1456 Nos _

3 : Rs. (Lacs) |Rs./(Lacs) | Rs. (Lacs)
GOG | 60.80 | 36120 | 437.00 | (+)75.80
SabarDairy - | 955| 5702 | 2329 (-)33.73
Beneficiary 2065| 17614 | - 181.41° +5.27
contribution - | o
(GTDC Loan) | _

' 100 | - 594.07 . 641.70

* Actual disbursed 159.48 lacs against receipt of 181.41 lacs from GTDC

Note: - (1) Interestearned by Sabar .Dairy on» S B A/c. with'Dena Gramin
Bank from 3.9.08t0 31.3.09Rs. 613 -

(2) Separate accountis opened on 3.9.08 |
(i) GrantRecd. _ o |
18-3-08 1,37,00000  Deposited in Dairy Alc.

9-1-09 © 2,00,00,000 Deposited in Dairy Alc.
24-309 1,00,00,000 Deposited in Dairy Alc.
4,37,00,000 L

' -Alikt-hé grants regeivedaré deboéitéd in bairy_A/c. and ﬁot' in IDDP sepa-
rate A/c. o - |
-These two Dena G_ramih BankA/cs.
' Ourfof payment for cattle purchase - Grant Alc. No. 1'4301'6 :

Second for payment for Cattle pgrchase -GTDC Loan A/c.No. 143015

Total Grants recd. o  4,37,00,000
Total Payment from 143016 R 1,45,60,000
'2,91,40,000 -
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- Whenever payment for cattle purchase is to be made, the requiréd funds
only are routed through Dena Gramin‘ Bank. Otherwise all funds received

from GOG are depositéd with Dairy’s common fund Alc.

(1) Reconciliation of LedgerAccount of GOG Funds in Sébar_Dairy Books.

Grant ' . . "Grant
. - Received ° 7 Utilised
2007-08° 11,37,00000 | . 377,600
2008-09- S B R
Itotalasper | 30000000 | 4,1791,017.07 -
S 1 | ()145860,000.00 contrus
- 2,72,31,097-00
[Total | 43700000 |- 2,76,08697-17 -

(2) 1styear Performance (Upto _31 -3-09) |

Percent | Projected Actual |
' |coG Grant o 60.80 | 36120 | 437.00
|sabar Dary. . |- 955 | = 57.02 | 2379
Contribution S -l IR _
Beneficiaries - o
‘|Contribution R . 29.65 176.14 . 181.41*
(GTDC Loan) : : o : :
50407 |  642.30.

* Sabar Dairy has disbursed only Rs. 1,59,47,700 till 31.3.09. Balance
Rs.21,52,000/- disbursed during Apri 2009. |
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IDDP KHEDBRAMHA GOG FUND INCOME EXP STATEMENT

1-04-07 TO 31 -3-09
Expanse " Rs. Income " . Rs. . Amount| Difference
, " AsReport
Breeding & Improvment 281282.51 - ‘ - | 242822.00 - 38460.61
| Infrastructure 08-09 11805517.39] Grant Recd. 07-08 | 13700000.00 | 803421.00 11002096:39
Infrastructure 07-08 .| = 377600.00] Grant Recd. 08-09 30000000.00 | 377600.00 | -
Animal Purchase 14560000.00] | . |14560000.00] -
Tralning . 324081.49 ‘| -325204.00f - (1122.51)
Project Management - 260215.79 : |- -947240.00 (9210024.21_)
G.0.GFund | 27608697.18| - p | o
43700000.00| Total 43700000.00 |25779287.00| 1829410.18
Total 16091302.82 " | Bactoscan| 1149031.00
' 680379.18
- AH Service 35127.00
o NetDiff.| 645252.18
As above Project T ' :
Exp. : 26708697.18 | Computer| 626400.00
Difference in : _ ~
Bactoscan - 1149031.00 Net Diff. 18852.18
~ ~ 26963445.00 ' '
- Difference btween ~
“Account & Report 645252.18

SHRI CHIEF MINISTER - INTEGRATTED DAIRY DEVELOPMENT PROJECT
Ta-KHEDBRAHMA

ImplementingAgency
Total Cost of P‘ri~oject
Govt. Fund .
Sabar-Diary

Loan

Sabar Dairy - Himatnagar

' "Rs.
Rs.
. Rs.

B Rs.

3372.08 Lacs
2049.63 . Lacs
32245 Lacs

1000.00 . Lacs

Main Object of Pro;ect Improve the socio-economic status of the poorest of the poor
people BPL in tribal area of the Knhedbrahima taluka of the Sabarkantha district.

Main Activity : Cattle Purchase Tralnlng,Ammal Breed Improvement

| Selected Villages : 56 Vlllages

Surveyed Villages: 56 Vlllages

_ Infrastructure support, Prolect Management

Mahila Meeting : 25 DCS covered before anlmal purchase and after the purchasrng
and 1000 beneficiaries part|C|pated for the tralnlng programme
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“Two Orientafion Prog. Done for the 10 villages' covered.

Set come baséd training prog for the Naka village - 50 beneficiaries
Study Tour (Dairy Plant Visit) - Naka, Kalol, Damavas, Valasadi, Golvada.
Milko Testing Machine supllied on 11 DCS : Valasadi, Hingatiyé Panchmahuda, Nana

- Sebaliya, Bharmiya, Bandiya na Talav Golvada, Chltrodl Khedva, Patdlya Dantlya

Anlmal Purchasing : 1456 Anlmal for 24 DCS
Al Centers : Five Al Workers selected and given tralnlng -

Kalikankar, Chandrana, Valsadi, Seballya, Kalol.

_ Loah Given for Animal Purchasé : 80 Lacs

Govt. Fund given : Rs. 1 crore:37 lacs
Used funjd: Rs. 87 lacs

Naka village 84 bpl ebenficiaries selected and 84 H.F. Cow purchased. |
Before purchasing 2000 lit milk collection and after purchasing of cows 3300 lit milk

collection per day.
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