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Introduction:

It is not an exaggeration to state that the State of Gujarat has always initiated in
working for the disadvantaged groups and thereby provided leadership to whole of
India. It is known world-wide that the education programme for the tribals have been
initiated ever since the effort of Thakkarbapa and other Gandhians even before

independence.

With an effort to march forward this tradition, the Ashram school Scheme was
started in 1953. Gradually, the scheme had undergone value based and structure
based changes. Here is an effort to examine its impact on education for tribals
independently as well as to examine the prevalent conditions in the scheme. It is
sincerely hoped that the suggestions incorporated will be useful for re-structuring the

policies for bright future of tribal education.

(Dr. Chandrakant Upadhyaya)

Director
Tribal Research and Training
Institute,
Gujarat Vidyapith, Ahmedabad.
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CHAPTER-1

ASHRAM SHALA : AN EVALUATION PLAN

1.0.0 Introduction :

The UNESCO’s Report on Education by an International Commission, for
education for 21st Century named “Learning the Treasure within” indicates four
pillars of education which are useful for human life throughout are (1) Education for
knowledge (2) Education for creation (3) Education for co-living and (4) Education for
existance.! Thus the commission believes that in order to face the challenge of 21st
Century, the child should be provided such education through which he can acquire the
tools for understanding, can creatively work in the environment around, can learn to be
a partner and co-operate with other people in all human activities; and also can learn
how to live a better life and how he can make his life better. The report considers
education to be an unavoidable ideal and further state_'s; “Mankind understands that
education is an essential wealth to achieve the idé’éis of peace, liberty and social
justice in order to cope up with the challenges that lie within future.” The commission
supports the above perception about education and states that education has to play
a very important role in development of an individual and that of a society. Of course,
the Commission also believes that education by itself is not a maE;‘ii: solution or a
panecia for all the problems; none the less, education is so competene to empower
one to get harmoneous and Sastainable development™. Itis most essential to develop

these skills among deprived sections of people including tribal communities.

As per 2001 census report, the overall literacy rate of the nation is 64.9 percent; but
this literacy rate among schedule tribes is 47.1 percent. Considering all States and
Union territories, Gujarat ranks at no. 17 from among a list of 35 in literacy rate. There .
are totally 30 States and Union territories where there is a population of schedule
tribes, and Gujarat is at no. 19 in terms of literacy rate. in short, Gujarat lags behind
many States in literacy rate in general as well as in literacy rate among its tribal

population.

1. Fromthe Gujarati translation Shikshan : Bhitarno Khajano by Deepak Prataprai Mehta, P44
2. lbid, P1

ashram shala mulkan abhyas- english
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During last five decades the rate of literacy has been ever expanding both in the
population of the State in general as well as in its tribal popglation _aiso; but the
difference between the two has widened. The difference of about 22 percent between
these two literacy rate has been witnessed in last few decades and the same rate also
prevails to-day. i.e. in 1961, the literacy rate of the State was 30.45 percent; and that of
the schedule tribes was 11.69 percent; indicating difference of 18.76 percent be-
tween the two. Now in 2001, the literacy rate of State population is 69.14 percent; and
that in tribal population is 47.74 percent; indicating the difference of 21.40 percent.

Besides, the spread of education is not equal in different tribal communities.
There has been a considerable difference between one tribe and ancther one. As per
2001 census, there have been centain tribes where the literacy rate is below 40 per-
cent. They include Bharwad, Rabari, Charan (Gir area), Kathodi-Katkari, Kolgha,
Nayaka-Nayakada, Padhar, Rathwa, Warli and Kotwalia tribes. As contrast to this, we
find higherliteracy rate-exceeding 50 percent among Bai‘da, Bawcha, Chaudhari,
Dhodiya, Gamit, Kunbi, Patelia, Pomla and Siddis. The quality of education is also
fow among schedule tribes. From among those who are literate, most of them have
reached upto primary level. As per 2001 census report, only 0.98 percent of schedule

tribe people have attained higher education.

The main reason for educational backwardness among. tribal communities is
that most of tribal people reside in forest areas or hilly areas. The educational
facilities among hilly and forest aréas, where tribal people habitate are far less than in
plane areas. Besides, the level of motivation for education is alsc less among tribals
than among non-tribals. This educational backwardness is a part of their general
backwardness. Like many modern Governments, India has also adopted the principle
of free and compulsory primary education for all. Besides, India, through its constitu-
tional provisions is committed to free and compulsory primary education. Itis there-
fore responsibility of the State that all tribal children have an access to educational
opportunities. However, it is argued that the State cannot reach the remotest

backward areas in providing education. Often, under this excuse, the voluntary
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agencies / NGOs are permited to run the schools in backward areas. The role of such
voluntary organizations has been significant in terms of providing education to tribal
children. They have started Ashramshalas in such areas and have attréctedrmahy chil-
dren to education. The gradual rise in leve] of education is due to such Ashramshalas.
Besides, Ashramshalas have also contributed in bringing about social change in tribal

society.

Ashramshalas are run by voluntary bodies, for which they get grant-in-aid from
the Government. The number of Ashramshalas are also gradually increasing. It has
been believed that in the field of education, Ashramshala is a successfil too! for wid-
ening the 'st;ope of and development of primary education among tribals. Neverthe-
less, theré have been certain complaints and bitter feelings about Ashramshalas also;

suchas:
B  Ifthere are Primary School in each village, why an Ashramshala becomes nec-
essary ?

®  The voluntary organizations have their own vested interests and they have been
deploying Ashramshalas also for their personal interests. That is why, the prob-

lem of tribal education has been in dispute.

m  Ashramshalas are meant to keep fribals only tribals (and backward). Therefore

the Ashram element or basic elements in educaﬁon should be discarded. -

B Since the administration of Ashramshalas is entrusted to Tribal Development

Department after 1994, there has been gradual decrease in education quality.
B  The benefit of Ashramshalas is given to only some ciass of people.

M Ashramshalas are sanctioned to voluntary organisation even when they donot

have adequate basic facilities to runi it.

B ltis necessary that voluntary organizations have the spirit of service; but the present
voluntary bodies give more importance to profession rather than to the service

objectives.
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In order to provide a blue print for development of Ashramshalas in future contet,

-considering several complains against them or considering their innate weaknesses/

limitations in present context; it Was found necessary to conduct a scientific study to
provide a scope for improvement in their management. With this objective, it was
necessary to study the present conditions of Ashramshatas and to understand the
issues which stumble their growth and problems they face. It was also necessary to
find out better ways and means to overcome these problems; so that in long run, the
Ashramshalas can accelerate the scope of education. If the findings and suggestions
of this study are kept in view in running an Ashramshala, then the study wouid serve is
purpose and the misgivings and misconceptions about Ashramshalas in popular mind

will also be clarified.
Why an evaluation ?

Ashramshalas play very significant role in development of education among tribal
areas. Itis a blessings for tribal students. However, there have been general discus-
sion among some people in the society about relevance of Ashramshalas when there
have been a primary school practically in all villages. Besides, people often argue that
behind running of Ashramshalas, the service element is subsidiary; and the voluntary
organisations running Ashramshalas are more interested in strengthening their own
agencies and therefore they have been physically expanding the programme and ne-
glecting the amenities of tribal students. Further, since 1994, the administration of
Ashramshalas has been entrusted to Tribal Development Department which has re-
sulted in gradual reduction in quality of education in Ashramshalas. The voluntary
organisations ru'n“ﬁi‘ng Ashramshalas have been utilising the funds of grant in aid in
strengthe'hing their own financial stability rather than on development of education of
tribal students. There have been a grumbling among people that those voluntary
organisation who donot follow the rules and regulations orthose not having adequate
experience / expertise are aso sanctioned Ashramshalas. This policy of Government
has resuited in increase in number of Ashramshalas but it has not resulted into better

quality of education for tribal children. This is a real issue.
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There has also been an arguement that the maintanance grants provided to the

student by Government in running of Ashramshalas is inadequate for providing proper
amenities to the children. Besides, the infra structural facilities that exist in the prihiéfy
school run by Direct Education Committee are far superior to that in Ashramshalas.
The staff members of Ashramshalas are most unsatisfied employees and that directly
affects the quality of education adversely in Ashramshalas. Considering this, a
question arises as to whether Government would like to reconsider the issues of grant

in aid to Ashramshalas and its policies in general regarding Ashramshalas.

A systematic study alongwith close observation is essential to find out replies to
these issues. An evaluation of Ashramshalas became more necessary when the Min-
istry of Tribal Affairs, Government of India, asked to give a studied opinion about

Ashramshalas run for tribal students of Guijarat.
Objectives of the Stud';v :

e

(1) To knaw what changes took place among education for tribal children through}

Ashramshaias.

(2) Toexaminethe infrastructure and management of Ashramshalias in relation to
development and motivation for édu_cation of tribal children. Also to examine
whether facilities in existing Ashramshalas are adequate and whether number of

Ashramshalas are also adequate.
(3) To examine the quality of education of students in respective standards.
(4) Tofind ourwhether students are satisfied with the Ashramshalas in which they study.
(5) Toknow the level of wastage in Ashramshala education. o
(6) To assess the execution of various educational activities
(7) To make recommendations for effective educational activites

(8) To examine the provision of grant-in-aid given by Government for running

Ashramshalas and their utilisation

(9) To study the problems of Ashramshalas and to find their solutions.
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1.3.0 Why an Ashramshala for tribal students ?

14.0

1.5.0

On the estern strip‘are_a of Gujarat, there are nearly 5800 tribal villages in 43
talukas of 12 districts of the State. The geographical conditions demanddiét.inct and
special educational arrangements. Tribals usually migrate to various places. The
migration of large number of tribal families create problem of education and
maintenance of children, who are left behind back at home. Besides, the tribal villages
are not compact. They are spreaded over 2-3 kmts to 10-12 kmts. Here therefore, one
school for the entire village will not serve the perfpse. It can become difficult for a child
to reach to a school, located several kmts away from home, though located in the
same ‘village’, All these circumstances necessiate for an Ashramshala for education
of tribal children. The Ashramshalas in Gujarat have been in place for nearly 90 years.
The first Ashramshala was started in the year 1922 in Mirakhedi of Panchmahal dis-
trict. After independence, the Ashramshala scheme was formulated in the year 1951-
1952, and Ashramshala was considered as a best aliernative for tribal education.
Consequently, several Ashramshalas were started in tribal areas throughout the State.
Even to-day, Ashramshalas have been functioning.as a best alternative available in

tribal areas for education of tribal children.

Issues for the research :

(1) What s the Philosophy of Ashramshalas for education in tribal areas ?
(2) Towhat extent, the present Ashramshalas fulfill their principles ?

(3) How canthe fevel of education in its competence and qualities can be raised in

Ashramshala education ?
Scope of the study :

Upto 2010, there were 547 Ashramshalas in the State of which 450 are Primary
Ashramshalas and 97 are post basic education Ashramshalas. Table No.1.1 indicates

distribution ofAshrarﬁshalas district-wise in various decades.
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In the districts having tribal population; the number of people residing in these
trible distri;:ts have great variation. Besides, they differ in their way of life. The district-
wise distribution of Ashramshalas is meant to find out whether such distribution is

even or uneven, considering the tribal population in the district.

“The Primary interest-of the groups running a programme for Ashramshalas’ edu-
cation is political power. With the change of political place of groups running
Ashramshalas, there has been an impact on development of Ashram education sys-
tem. Gradually with changing places politically, there is an impact on the role played by
Ashrami educational institution in tribal education and their aims.™ In the earlier pat-
tern of Ashramshalas, there was provision to provide agricultural training alongwith
post-basic education. Importance was given to labour-intensive courses to create a
sense of respect for labour work and those doing labour work. Later on, the condition
that, for starting an Ashramshala, an organisation must have a piece of agriculture
land was loosened. To-day many Ashramshalas donot have spare land for agriculture
- oriented activities. e.g. in Dahod, under ITDP area, out of 114 Ashramshala, 44 donot
have such piece of land.* Likewise under ITDP area of Valsad, only 60 percent of
Ashramshalas have such piece of land. Besides, earlier the Ashramshalas were
functioning under administrative control of Education Department but since 1994, the

administrative control is vested in Tribal Development Department.®

Considering all these facts, it transpires that there have been several changesin
the form and philosophy of Ashramshalas over several decades. Keeping this in mind,
the decade-wise distribution of Ashramshalas was made to find out the changes that
took place over last several decades. After considering these, a sample has been
selected of 10 percent, representing cross section of all districts and all decades. For

reaching a sample,

Joshi, Dr. Vidyut, Ashramshalas ; A study; 1980 p. 202, 212,

Kumar B.L., Tribal Education in Gujarat : An Evaluation of Educational Incentive Schemes;

2004
G.R.No. AMG - 1493/2042/G/ dated 4-3-94 of Tribal Development Department.



9

- In the first place, a list of names of all the Ashramshalas in each district and in

each decae was made.

The single AShramshaIa as the district was purposefully selected, so that the

district is represented in a study.

- Thereafter, considering remaining decades as also considering the districts, the
ashramshalas were selécted from conicerned districts and from concerned de-

cades, on randam sampling method.

- While selecting the Ashramshalas for the study, it was kept in mind that they

represent a cross section of management trusts running them.

- However, it appeared thatina par’ticdlér district, and in a particular decade, more
Ashramshalas were sanctioned to same trust. in such cases, in order to get the
particular decade represented in the styudy, more than one Ashramshalas run by

the same trust have also been selected.

Thus, it was ensured that proper representation was maintained for the evalua-
tion study. The selection procedure will make available detailed information about
Ashramshala scenareo in the State. Table.1.2 indicates number of the selected
Ashramshalas in each relevant district started in each relevant decade. The names of

all these selected Ashramshalas is shown in Annexture-I.
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1.6.0 Tools for collection of data :
Following tools were deployec_i for data collection F

(1) Schedule (2) Questionnaire (3) Evaluation test (4) Observation (5) Discussion with

groups

(1) Schedule regarding Ashramshala :
(1) Information sheet about Ashramshalas / Schedule (2) Questionnaire
(1) Information sheet about Ashramshala / Schedule for Staff :

The information regarding Ashramshala management was collected through
this statement; which indicates, year of starting of Ashramshala, name of the trust
running the Ashramshala, facilities and amenities for students such as residence, diet,
sports etc; !nformation regarding employees - their number and qualifications, techincal

information about the school etc. The schedule was divided into 7 major sectors; such as

(1) General information (2) Physical amenities (3) Residential accomodation
(4) educatinal component, (5} educational facilities (6) co-curriculum activities and

(7) administrative matters.

Under these 7 rﬁéfn,heads, totally 119 questioned were framed. The concerned
staff members / employees were contacted for relevant information of the schedule,
which was collected by the trained field workers in person to ensure its validity. When
the schedule was pre-tested, it didnot contain information about grant-in-aid. This as-
pect was added during final phase by way of 5 specific questions; which were asked
only to members of management. When the schedule was prepared, expert opinions
were sought from experienced scholars, and their suggestions were incorporated in_

the schedule.
Schedule regarding Students :

Students are real beneficiaries of Ashramshalas. If one tries to understand the
perspective of students, it can reflect the total system. His perspective is based on

how he is treated in an Ashramshala, what facilities are provided to him, what are his
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experiences of group living etc. All these aspects are essential to understand

Ashramshala system. This schedule contained 21 questions relating'to Ashramshala

fiving and Ashramshala - education including type of residential facilities, educational

environment, group living experiences, attitude and aptitude of students including their

suggestions forimprovement. From each Ashramshala, 6 students have been selected

for collecting this information.

(2) Questionnaire:

(1) Statement to be fiiled by Principal

{(2) Statement to be filled by teachers

1.

(3)

Statement to be filled by Principal :

This statement contained information about employees of a school and about
educational facilitie.s‘."'li also contained information about administrative
bottlenecks faced by Principal and what he thinks can be done in this
regard. The statement contained 32 questions / columns, which were to be

filled in by the Principal by himself.
Statement to be filled by teachers : *. -

Teachers are core part of an Ashramshala. The Statement contained infor-
mation, from a teachers’ point of view, about difficulties faced in the process
of teaching, aptitudefinterest of tﬁe students in learning, educational
facilities available for students / teachers etc. The Statement contained 42
questions and the questionaire was i’equrred to be filled i in by teachers
themselves. From each Ashramshala, one male and one female teachers
were identified for the study; so that gender-specific aspects could alsobe

addressed.
Evaluation Test:
Evaluation tests for Std. VI, Std. VI, Std. VIl & Std. IX

The evaluation tests were devised for the above mentioned 4 categories of

students to examine their educational competence in their respective
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standards. Totally 46 questions were incoporated'as below; 10 questions
eé(;h_ on 'ma_t_hamatiCs, st:ience,_ social sciences and English and 6
questions on general knowledge. This was an objective test, wherein 4
options were provided as answers; from which a tickmark ( v ) was to be
made on right answer. In order to find out the competence in writing, two
questions were asked in Hindi and Guijarati langauge one each. The tests
were assigned 50 marks and students were provided 40 minutes’ time to
attempt. Ten students from each standard and 40 students from each

Ashramshala school were identified with simple random sampling method.
Observation :

Some of the aspects of evaluation cannot be covered through.
Schedule and/or questionaire. Such data needs to be supplemented through
observation. e.g. The information about cieanline_s’é of school and campus,
decency of students, quality of food, reguiarity / punctuality of students and
staff, discipline of students, equipments with the organisation, teacher-
student relationship, various educational facilities, educational activities,
educational aids, competence of a principal e:tc. can be betterjudged by

observation. A shortlist for observation points was prepared.

Taking these points of observation, as shortlisted above, the'fielc_i work-
ers made participatory as well as non-participatory observation. The partici-
patory observation was made while remaining present during meals, prayers,
labour work etc; whereas non-participatory observation was made during
their class-room teaching, observing children’s behaviour, looking at envi-
ronment of campus, observing competence of the principal in dealing with
various day-to-day situations etc. A detained observation report was pre-
pared for each Ashramshala; wherein both observation and experiences

have been noted:

In the present study, more emphasis is laid on qualitative evaluation of

Ashramshalas. We believe that only such evaluation can reveal the proper
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picture. For such qualitative evallliation, a base has been taken from obser-

vation-cum-experience reports on Ashramshalas.
{5) Discussion :

One day workshop was planned twice with all concerned and connected
officials, personnel, office bearers etc. such as Ashramshala Officers (GoG),
staff members of Ashramshalas, office bearers / trustees of agency /
organisations, teachers etc. The first workshop was held with officials and
organisers (management); whereas second one was arranged with
teachers / principals / employees. The opinions expressed by respective
participants in both these workshops were recorded and considered while

evaluating the programme.

1.7.0 Project Procedure :

Considering the objectives mentioned in a project proposal, the tools for

collection of data were selected.

Forformulating the Schedule, questionnaire etc. as well as an observation sheet,
a detailed study was done about such tools being utilised in previous studies
and getting some clues from them, the tools were formulated to suit the need for

the evaluation study.

For formulating test-papers for std. VI, VI, VI & IV the text books prescribed by

Gujarat State text-books association/were used.

The Schedule, Questionnaire etc. were shown to experts and their suggestions

and opinions were considered and necessary changes made in them.

Pre-testing of tools were made on Ashramshalas selected on random basis,

situated in North, East, South and West, one each.

The field workers personally visited selected Ashramshalas and information con-

tained in both schedules were filied by them.

Questionnaires were givin to concerned Principéls and they filled in the informa-

tion and returned them.

The questionaires for teachers were also given to selected teachers - one male
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and one female from each Ashramshala under study, and they filled the informa-

tion themselves.

B Thetests.of students were taken in the presence of field workers only. For Std. Vi
& V11,10 students from each selected Primary Ashramshala were taken; where-
as for Std. VIl & 1X, 10 students from each selected post-basic Ashramshalas

were taken.

®  The observation report was prepared based on observation reports prepared
by field workers, after they made participatory and non-participatory observatins

of Ashramshalas under study as per directed procedure.

B Based oninformation coliected in pre-testing, the tools (schedule, questionnaire

and Evaluation test papers) were revised to make them more reponsive. .
B Ashramshalas were identified as shown in 1.3 above for final phase of evaluation.

®  Infirst phase of data-collection, 18 Ashramshalas were contacted from the dis-

tricts of Sabarkantha, Banaskantha and Dahod.

®  Suchinformation was collected through direct contact, by the field workers and also

the observation was made by them. They also prepared their report on observation.

B insecond phase of data collection, 8 Ashramshalas were contacted from 6 dis-

tricts of Ahmedabad, Porbandar, Jamnagar, Patan, Junagadh and Kheda. -

B Inthird phase of data coilection, 40 Ashramshalas were contacted from 10 dis-
tricts of Bharuch, Surat, Tapi, Valsad, Navsari, Dangs, Vadodara, Narmada,

Panchmahal and Surendranagar.

@ The same procedure of data collection/observation was followed in all there

phases.
Limitations of the study :

There are totally 547 Ashramshalas in the State. Itis not possibie to cover all the
Ashramshalas in a study. We could cover only 66 (12 percent) Ashramshalas in this
study. The time constrain forced us to spend only one day and one night in each of

these Ashramshalas.



16

1.9.0 Experiences :

Ashramshala is an excellent System to give justice to geographical, cultural

factors and to folk-dilects.

One can observe the feelings of community living and co-operation among

children.
Almost all Ashramshalas are striving for total development of tribai children.

The co-operation from Principals and teachers was available from all the

Ashramshalas.
Children were found enthusiastic to leam new things.

Where the teachers are also having residential facilities, the children could find

solution of their difficulties there only.

In many schools, campus was clean; but there was lack of clealiness among

students. Neither students nor teachers looked concerned about it.

In many Ashramshalas, the teachers donot get residential facilities for want of

physical amenities required.

in some Ashramshalas, students remained constantly absent. Due to such

conditions, the field worker had to pay frequent visits.

Some Ashramshalas didnot have a compound wall. This creates‘a probiem of

security for children.
In some places, there are 2-3 institutions running in a single campus.

in some places, children in a class-room were not attended by, due to absence

of teachers.

Almost everywhere, meals were not served according to prescribed menu.

Besides, quality of food was inferior and poor.

In some of the Ashramshalas, the treatment of teachers was not good; and at some

places, the students also didnot behave respectfully towards their teachers.

In some of the Ashramshalas; there were no adequate teaching aids, which af-

fected quality of education.
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CHAPTER-2

BACKGROUND OF ASHRAMSHALAS

2.0.0 Ashramshalas.: Origin and growth

2.0.1

2.0.2

Ashram system and education in ancient period :

In ancient India, life was divided into four Ashrams by Aryans. The first 25 years
of life were those of Brahmcharyashram {a period of celebacy). During this period,
students used to go to Ashrams of Rishi-Muni and stayed there to acquire knowledge.
Rishi-Muni gave them lessions of knowledge. The Ashrams were like an extended
families. Acharya was a father-figure and his wife was a mother-figure. There, they
learnt about academic subjects and practical life-oriented Ieamihg. Students,_ besides
learning his lessions, also used to all household work such as briﬁging water, grazing

cows, bringing firewood, serving elders, collecting food articies etc.

The"A-shrams were run on donotion. They were free from any inerference. The
admission was available to all-rich and poor, kKing and his subjects. Children stayed
with Guru and acquired knowledge. There were no seperate place to learn, to stay and
to take food. Ashram education system was an unique system of that time. Ashrams
were usually located ata distant place from a village or a town. Ashrams kept good

objectives such as;

B Tomotivate children for better, holy, religious life

B  Tobuild their character

B Todevelop their personality

R Toknowthe culture of people and to create an environment for wholesome living.

Thus, Ashrams aimed to make a life of the children personally satisfying andw

socially useful. But during medieval period British rule, the system collapsed.
Ashram education system before Independence :

During British period, education aimed at creating cadre of clerks. It was an
orthodox education and both middle class and higher class families availed its

benefits. Gandhiji realised that in was useless and can beceme obstacle in the struggle
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for independence wanted to give such education which could be important to nation.
Therefore, he drafted ‘national education’. He advocated self-reliance in education. He

gave equal importance to crafts and went to the extent of literacy through craft leaming'.

Gandbhiji prepared a base for such education in Kochrab Ashram, Paldi
(Ahmedabad), Harijan Ashram, Sabarmati and Sevagram, Vardha. Thus a new
pattern of Ashram education developed. The schools providing such education were

known as Ashramshalas.

Before independence, State was not concerned about welfare of people living in
backward, remote, deep, forest areas. However, Gandhiji and his followers were
concerned about welfare of these people; and they made efforts in that direction. They
started several experiments of Ashram pattern of education alongwith constructive
programmes. Those who followed Gandhiji in this direction were Thakkarbapa,
Jugatram Rawal, Ravishankar Maharaj., Manubhai Pancholi, Babalbhai Mehta etc. The
first Ashramshala was started in Mirakhedi, Dist. Panchmahal by Sukhdevbhai in 1922.
During this period, both Shri Jugatram Dave and Narharibhai started an Ashram at
Sarbhon (Dist. Surat). In 1928, an Ashram Udyogshala was started at Vedchhi. All
these schools did impart literacy training; but they were also centre of independence

movement,

Under Thakkarbapa’s guidance, many more such schools were started at other
places. After that, the then Government of Bombay, Department of Education appointed

Start Committee which observed about education of tribal children :

“In remote tribal villages, where there is no possibility of startings a small primary
school for std 1 to 4, there is a need to start residential schools with hostel facilities

attached near their hutment™

Start Committee also recommended, “As far as possible, the responsibility to
run the hostels be entrusted to the voluntary social body and they should be handed
over to.social service agencies and they should also be provided with necessary

financial assistance.™

1. Start Committee Report, IV, P.3
2. Shah Vimal : Tribal Issues (Start Committee Report), P.25.
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Thereafter Simington Committee was constituted, which submited its reportin
1937. He also recommanded that primary education should be made compulsory and

that the tribals should be instructed in their tribal dilacts bnly.'

Thus both these committees have recommended for expansion of education

among tribAa_Is‘and also on providing education to tribals.
Development of Ashramshalas after independence :

After independence, in the State of Bombay, the cabinet under the leadership of
Balasaheb Kher took interest in issues of tribal education and resolved,” Let Govern-
ment accord sanction for Ashramshalas for bringing effective solution to the educa-
tional problems of schedule tribes and people living in backward areas; where the
tribal children should be given free education and free meals; and let them be given

basic training under supervision and guidance of able and service minded teachers”.?

Thus the Ashramshalas in tribal areas were encouraged by Government.'Gf;v—
ernment carefully franed simple grant in aid rules. It was decided to give 100 percent
grants for non-recurring expenditure such as land, buildings, instruments and animals.
The development phases were thought out and it was thought to give Goverr_)ment
grants {o the full extent. it was also insisted by Government to Start Ashramshalas by
voluntary bodies. In that year, three Ashramshalas were registered and the number

gradually increased.

In 1959, the Extimates Committee presented its 48th report wherein,.on the is-
sue of education, it was stated; “The Committee feels that Ashramshalas have larger
contribution in development of children; because, they are taken care of, from very
early age. These schools bring change in their life-style at very low cost and make
them cultured. Therefore, there should be more number of Ashramshalas for tribals
and untouchables; and their management should be entrusted to non-Government
organisations.™ Thus, the development of Ashramshaias got encouragement. Both
Renuka Ray Committee and Elwin Committee also made a number of recommenda-

tions for education of tribals.

3. GRNo. BCH 1953 Education Department, Govt. of Bombay
4. Shah Vimal; Probiems of tribals, Report of Estimates Committee, P. 48
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When Gujarat was seperated from Maharashtra (1960), there were 41
Ashramshalas in Gujarat.® Thereafter Dhebar Commission also made recommenda-
tions interalia, “Moré number of Ashramshalas should be started in tribal areas and at
least one craft should be introduced in its curriculum. Proper place should be given to

folk-stories, folk-songs and folk-dances in the education”.

Thus, all the Committees have accepted importance of Ashramshalas in tribal
educational programes, and have also recommended to increase its number.
Government of Gujarat has also sanctions new Ashramshalas every year. Besides,
Bhan Committee was constituted to study the problems which are obstacles.

Government accepted all the recommendations of Bhan Committee.

In earlier years, Ashramshalas were opened for nomadic and primitive tribes
only. But, the Government of Gujarat constituted a Commission under the Chairman-
ship of Justice A.R. Bakshi. The Commission recommended 82 castes to be socially
and educationally backward communities (SEBC); and Ashramshalas for children of

SEBC, SC and ST. were started by Government /Voluntary organisations.

Ever since when there were only 3 Primary Ashramshala in 1953-54, and when
the post basic Ashramshalas were started in 1963-64, there has been constant in-
crease in the number of Ashramshalas. Following Table 2.1 indicates the number of
Primary Ashramshalas, decade-wise since 1953 to 2010 and number of post basic

Ashramshalas decade-wise since 1963 to 2010.

The table indicates that in each decade, there has been continuous growth in
number of Primary and post basic Ashramshalas; but there has also been
considerable difference in the growth between the decades. The growth in the
decades 2001-2010 is more as compared to the growth in the decade 1991-2000;
but this growth is much less as compared to growth that took ptace during 1981-90
and 1991-2000 decades.

5. Directorate of Education
6. Shah Vimal : Tribal issues, Report of Dhebar Commission, F.113.
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S _ Table 2.1
Information about number of Primary Ashramshalas and Post basic Ashramshalas
- . - established decade-wise

Years | Primary Ashramshalas | Post basic Ashramshalas . _Total

Decade Number Percent Number Percent | Number | Percent
1 1951-60 37 8.22 - - 37 6.76
1961-70 45 10.00 5 515 |  s0| 914
1971-80 59 1311 14 1443 | 73] 1335
1981-90 130 | 2889 o8 2887 | 58| 2888
1991-2000 146 32.44 34 3505 | 180 32.91
2001.2010 33 7.34 16 16.50 49| 896
 Total 450 100.00 97 100.00 547 |  100.00

Source : Listof Ashramshala / Post basic Ashramshalas (as on 31-3-2010) Commissioner,
Tribal Development Department, Gujarat State.

During 1981-1990 decade, 158 (29.88%) Ashramshalas were started whereas
durring 1991-2000 dacade, 180 (32.91%) Ashramshalas were started, Thus, during
1991-2000, 22 more Ashramshalas were started as compared to the decade 1981-
1990. This is 4.03% more. During the decade, 49 (8.96) Ashramshalas were started
which are less by 131 as compared to 1991-2000, indicating 23.95 percent decline.

Thus, it can be concluded that the growth during the decades is uneven.

The number of Primary Ashramshalas and Post basic Ashramshalas started-

during the decade 2001-2010is indicated in Table. 2.2.

Itindicates that during the decade totally 49 Ashramshalas were started of which

..33 were primary and 16 were post basic. It also shows that-there is not a single

Primary Ashramshalas started after 2004-05. Only 8 post basic Ashramshalas
appear during one year i.e. 2007-08.
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Table 2.2
Ashramshalas established during the decade 2001-2010
'Yea_ujs Primary Ashramshalas | Post basic Ashrarﬁshal'as Total
Decade Number Percent Number Percent | Number | Percent
- 2001-2002 27 81.82 7 4375 K 69.39
2002-03 - 3 9.09 1 . 6.25 4 8.16
2003-04 1 3.03 - - 1 2.05
2004-05 2 6.06 - ; .| 408
2005-06 - - - - - -
| 2006-07 - - - - - -
2007-08 - - 8 50.00 8| 1632
2008-09 - - - - ; .
2009-10 - - : - . -
Total 33 100 16 100 49 100

Source : List of Ashramshalas/Post basic Ashramshalas (as on 31-3-10) Commissioner

Tribal Development Department, Gujarat State.

Here, itis also seen that maximum number of Ashramshalas were started during

2001-2002 (34) (69.39%). But, Ashramshalas have been started in some years; and

were not started in other years. Thus, the growth is uneven even year-wise.

Same is the position, if we look at district-wise number of Ashramshalas/Post-

basic Ashramshalas. Some districts have more number of Ashramshalas; and some

districts have less number of Ashramshalas. Table 2.3 shows the district-wise

position.

the table below :

There i an ineqality in number of Ashramshalas district-wise also. Let us see at
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Table 2.3 |
Number of Ashramshalas for S.T. Children (district-wise)

Sr.| District .| Primary Ashramshala] . - PostBasic | Total
No. . ' -Ashramshala -
1 Number Per- ‘Number Per- | Number | Per-
cent cent : cent
1. | Banaskantha 22 4.89 5 | 515 27| 4.94
2. | Ahmedabad 1| 022 o 4| 048
3. | Kheda 1 | o2 - i 1] 018
4. | Surendranagar 1 | 022 S - 11 0.18
5. | Junagadh 3 0.67 - 3| 055
6. | Porbandar 1 0.22 - - 1} 018
7. | Jamnagar | 1 0.22 - - 1 0.18
8. | Patan 1 0.22 - - 1 0.18
9. | . Shbarkantha 45 | 10.00 13 | 13.40 58 | 10.60
10.| Panchmahai 36 | 8.00 41 412 40 | 7.32
11.] Dahod 70 | 15.66 21 | 21.85 91 | 16.63
12. . Vadodara 38 8.44 10 10.31 48 8.78
13.|. Narmada i 45 | 10,00 6.| 619 51 | 9.32
14.|. Bharuch .9 2.00 2 | 206 11 | 2.02
15.| Surat ‘ 36 | 800 13 | 13.40 49 | 8.96
16.| Tapi f o se | 1244 12 | 12,37 68 | 12.43
17.| Vvalsad 50 | 11.11 5| 515 55 | 10.05
18.[ Navsari - 22 4.89 6 | 619 28 | 513
19.| Dangs | 12 267 | - - 12 | 2.19
Total Wola® | Lo | 97 | it 547 | 100

Out of 547 Ashramshalas, maximum number i.e. 91 (16.63%) are located in
Dahod district. This is followed by Tapi district (68) (12.43%). Sabarkantha district is
at no.3 with 58 (10.66%) percent; followed by Valsad district where 55 Ashramshalas
(10.05%) are located. The districts of Ahmedabad, Kheda, Surendranagar, Porbandar,

Jamnagar and Patan have only one Ashramshala each. (i.e. 0.18 percent). 19 out of
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28 districts have Ashramshalas; but in the districts of Bhavnagar, Rajkot, Amreli, Kutch,
Anand, Gandhinagar and Mehsana have no Ashrahshala. In these districts, though
the tribai population is between 0.23 percéht to 8.2._'2 peréent._ 7 Overall looking at the
growth rate of Ashramshalas, starting with only 3 in the year 1953, to-day, th'ey have

reached to 547 in 2010, which is a landmark deve!opmen't.

Ashramshala Scheme :

Pre-conditions for sanction of an Ashramshala :

As per the norms for sanction of Ashramshala, applications are called for by
giVing an advertisement in newspapers for sanction of Ashramshalas on the basis of
population of various tribes/communities subject to budget provisions made in'th'e.
State budget. From among the applications received from various trusts/voluntary
organisations, sanction is accorded to those trusts/voluntary organisations which
fulfili the prescribed criteri;. The applications are called subject to following

conditions 2

(1) Theorganisation/association must be registered under Public Trust Act, 1950 or

Societies Registration Act, 1960.

(2) The organisation must prepare a list of }ninimum 30 boys willing to get admitted

in Ashramshala.

(3) There should not be anyAshramshaIa-impérting such education within 5 kmts of

Tribal Area sub-plan.

(4) The applicant organisation must produce a certificate to the effect of having ad-
equate land, water, electricity and the buildings having total facilities as required,

at the place where they propose to start the Ashramshala.
(5) The applicant organisation must be financially sound.

(6) Bothteaching/non-teaching staff will be eligible for fixed pay at the rates as per

existing rules and regulations of Government.

7. Patel Bhikhabhai, Tribals : a perspective, 2001
8. From the copy of advertisement given by the commissioner of fribal development, Gujarat
State for the year 2001-2002.
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2.1.2 Administrative set up of Ashramshalas :
The _Adm'inistrative setup of Ashramshalas run by Voluntary organisation has
two divisions; one at Government level and second at organisation level :

1. At Government Level

At Sta;e level At District level At Taluka
l | |
Government Commissioner Deputy Director ‘
(Department) (Ashramshalas) Asrg?rmshaia School Inspector
o icer

Thus the Government set-up is divided in there different levels. Viz State, District
and Taluka. At each level, various officials have to perform their respective functions
as below:

State level :
Government (Department) : To given sanction for Ashramshala
Commissioner : (1) To sanction grants to Ashramshalas
{(2) To supervise the functioning of Dy.Director.
Dy.Director : (1) To cali applications for starting of newAéhr_amshaIas

(2) To examine details of grant admissible to

Ashramshalas and process it for sanction.
(3) Tosupervise the work of Ashramshala Officers.

District Level :

Ashramshala Officer : (1) To conduct annual inspection of Ashramshalas
(2) To make surprise visits to Ashramshalas

(3) To ensure that the Ashramshalas function as per

norms/regulations prescribed by Government

(4) To understand problems of Ashramshalas and to

seek solution

{5) To supervise the working of school inspector.
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Taluka Level :

School Inspector : (1) Toconduct annual evaluation of the educational ac-
tivities conducted in ashramshalas.

2. At Organisation Level :

School Officer Office bearers/Trustees
(districtlevel) | 1 of the organisation
| |

Principal

Teachers and staff members of Ashramshala

At Ashramshala level, Principal looks after its routine administrative matters. He

is responsible'to run an Ashramshala according to the instructions received from the

organisation as well as from district level officials. He has to take decisions at school

level, with the help of employees of Ashramshala.

2.1.3 Principles of Ashramshala:

(1)

(2)
(3)

(4)

(5)

In the first year, there should be 15 boys and 15 girls. During each subsequent
year, admissions are to be given to 10 new boys and 10 new girls. Ultimately, the

strength should reach 120.
There should be equal ratio of boys and girls from nearby villages.

There should be two seperate units for boys and girls. One male teacher has to
act as a House Master and one female teacher has to act as a House Mother

respectively in boys’ and girls’ sections.

The children between the age groupof 7to 9 years are to be admited in first year
and children upto 10 years are to be given admission in further classes in an

Ashramshala.

For strengthening of knowledge in the subjects of Mathematics, English,
Science and languages in post-basic Ashramshalas, the coaching classes will

be run by the organisation at its own cost.
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(6) Twoteachers can be sanctioned for students below 90 number, there teachers
for students above 90 but below 120 numbers and four teachers can be sanc-

tioned for 120 students in an Ashramshala.

An Ashramshala should have following number of staff members as sanctioned

by Government : Teachers-4, Kamati-1, Cooks-2, Kitchen Asst.-1, Total 8.

An Ashramshala with all facilities for residence, meals, education etc. for sched-
ule tribe students, usually there are 120 students. The Government provides grantin

aid for maintenance at the rates prescribed by Government from time to time.
For maintenance of Ashramshalas :
(1) Thegrantin aid for salary of staff members are paid as per Government norms.

(2) Anincidental expenditure is granted at Rs. 3500/- which includes contigencies,

medical care, library, repairing of building and audit fees.

(3) Foralibrary, grant of Rs. 300/- are given, for students between std. 1 and 4, Rs.
500/- for students between standard 5to0 7.

(4) Maintenance grant is provided @ Rs. 600/- p.m. perinmate. This is to meet cost

of diet and stay.

(1) Local Picnic programmes, camp (shibir) Meetings.
(2) Cloth

(3} Kitchen

(4) Electricity

(5) Water

(6) News papers/ magazines etc.

(7) Soap and hair oil

(8) Sanitation

{9) Toiletry

(10) Stationary
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(11} Drinking Water

(12) Utensils for meals (Plate, bowl, glass etc)
(13) Cooking utensils and their repairing
(14) Rackinthe hostel
(15) For educational equipments
(2) per student (b) organisationat

Besides, the non-recurring grants are also provided, the details of which are
available in Annexture-1.

This is as per GR No. AMS/1488/665/G dated 2-11-88 and as per GR dated
24-3-94.
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12.
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14.
15.
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ANNEXTURE-2

Information regarding non-recurring grants

Construction of bu‘ildin_g
Tribal Areas
Non-tribal areas

‘Water Sources

{a) for construction of water well

(b) forwatertank & pipeline

(¢) foran electric motor, with fitting charges

(d) for deepening of water well

(e) fordeepening of water well with stone
breaking

Furniture (in two instalments)

Sports (one instalment)

: .Fi')r' spinning industry

for utensils
for an unit with first 60 students
for an unit with next 60 students

. for agriculture equipments
- {for an unit of 3§ students in four phases of
. Rs. 2000/- each)

for a bullock cart

for 2 bullocks )

for purchase of 8 cows

(for 2 cows for an unit of 30 students
@ Rs. 1500/- in four phases)

for electricity connection

for purchase of 5 acres of land

for wire fencing

for cattle shed
for salaries of teaching and

and non-teaching staff

As per SOR of R & B Dept.
90 percent of estimated cost of bldg.
80 percent of estimated cost of bidg.

Rs. 6,000/-
Rs. 6,000/-
Rs. 10,000/-
Rs. 1,500/
Rs. 2,000/-

Rs. 4,000/
Rs. 2,000/-
Rs. 3,300/-

Rs. 8,000/-
Rs. 7,000/- or actual
Rs. 8,000/-

Rs. 3,500/-
Rs. 3,000/
Rs. 6,000/-

Rs. 5,000/ lumpsum subject to
minimum of actual expenditure

Rs. 12,500/-

Rs. 4,500/- subject to minimum of
actual expenditure

Rs. 5,000/

100 percent as per govt. rules

and regulaton

As per G.R. No. AMS/1488/665/G dated 2-11-1988 of Tribal Dev. Department.
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CHAPTER-3
REVIEW OF LITERATURE

3.0.0 Glimpses of the previous Research Studies

Study - 2
Title . Ashramshalas of Gujarat - An evaluation study
Researchers : DesaiBharatiben and Patel Anil
Institute :  Tribal Research and Training Institute
Year ;1981
Objectives . (1) To examine, to what extent, the use of Ashramshalas is made by

(2)

(3)

(4)

(5)

(6)

(7)

the villages around or by local tribal students

To examine the residential facility available with the Ashramshalas

compared to number of teachers z;iﬁd students

To examine the stagnation and wastage in respect of students of
Ashramshalas

To examine the role of Ashramshalas in tribal education

To examine the impact of Ashramshalas on tribz;rs'ociety

To examine whether the objeciives of establishing Ashramshalas
are met with

To find out the problems of Ashramshalas and their possible solu-

tions

Sample . From the eight districts viz. Surat, Dangs, Valsad, Bharuch, Vadodara,

Panchmahals, Sabarkantha and Banaskantha of Gujarat State, having-

more tribal population, 22 Ashramshalas have been selected providing

education in Std.3 to 7 with simple sampling method.

Tools (1)

interview-guide - wherein the data is collected by asking
questions to management, students and their guardians regarding

Ashramshalas.
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(2) Questionnaire - All the information requiréd reg. Ashramshalas
was covered in a questionnaire form.
(3) Old-record - The old record of Ashramshala such as result sheets,
admission and other registers were studied to find out stagnation

and wastage in education.

Findings :

(1),

It has been seen that Ashramshalas have impact on social change.

(2) Ashramshalas provide opportunities of education to tribal children.

(3) Tribals have learnt to be punctual.

{4) The far-reaching impact is more use of cinema and radio, gradually substituting music
dance and other traditional entertainments.

(5) Tribals are now in full dress and decent manners.

(6) There has been occupational change in tribals and they have also entred in Govern-
ment jobs on reserved posts.

(7) Tribals have started participating in community living with other world.

(8) They have now been increasingly away from exploitation.

(3) There has not been much change in the methods of agriculture work.

Study-3
Title Role of Ashramshalas in Tribal Education - Analysis of Education from
Sociological perspective

Researchers : JoshiVidyut

Institute : South Gujarat University

Year 1980

Objectives : (1) Toexamine the relationship of education with other components of

larger society.

(2) To analyse Ashramshalas in context with impact on education

system with changing political contexts during 1962 to 1978
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Tools

Findings :

32
(3) To study the problems of Ashramshalas known as Gandhian

institutions.
All Ashramshalas that existed during 1964 to 1977.
(1) Interview guide
(2) Questionnaire

(3) Reference literature

(1) TheAshramshalas have system that is found in public schools in foreign countries.

(2) They are residential schools with auonomous management.

(3) Itprovides more facilities for extra-curricular activities.

(4) There is emphasis on character building.

(5) They are found to be oriented to higher thoughts, good habits and ideal life style.

(6) Thereis afeeling of community living.

Title
Researchers

Institute

Year

~-Objectives

Study-4
An evaluation study of Ashramshalas of the State (Post 1980)
Upadhyay Chandrakant
Tribal Research and Training Institute
Gujarat Vidyapith, Ahmedabad.
1992
(1) To study the admission system in Ashramshalas for tribal Children

(2) Tofind outrole of Ashramshalas in tribal education or to find out the

developmentin tribal education through Ashramshalas.

(3) Toexamine if the objectives of Ashramshalas are fulfilled.

(4) To examine if the students of Ashramshalas are satisfied by the
system.

(5) Toexamine the residential facilities in Ashramshalas vis-a-vis num-

ber of teachers and students.
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(6) Toexamine if Ashramshalas are run according to Government rules
and regulation.

(7} Toknow the level of wastage in Ashramshalas.

(8) Tofind out problems of Ashramshalas and their possible solutions.

Sample /Random Totally 105 Ashramshalas have been established after 1980. Out
Sampling mothd: of these 10 Ashramshalas were selected for study at the rate of 10
percent. These 10 Ashramshalas were selected from different parts
of the State, as below :
South Gujarat 5, North Gujarat 2, Central Gujarat 2, Saurashtra 1
(Total 10)

Tools :

(1) Schedule A scheduile was prepared covering general information about

Ashramshalas.

- Besides, two more schedules were prepared - one each for
children and teachers.

- Thus totally 3 schedules were prepared.

(2) Interview : - Anlnterview guide was prepared for conducting detailed interviews
with Ashramshala Officers, who are responsible for administration;
managers of the voluntary organisations, teachers, other staff
members.

(3).Observation :  Anumber of details were collected through observation; for which a
short listed observation sheet was prepared.

Findings :

(1)  The literacy rate has gone up in the districts where more number of Ashramshalas

have started.

(2)  The development of Ashramshalas in districts is uneven.

(3) The Ashramshalas are started in those villages where infrastructural facilities are

available.
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(4) Most of the managements have failed in starting Ashramshalas in healthy
environment.

(5} Management has failed in providing necessary residential facilities.

(6) TheAshramshalas have not been able to develop basic facilities.

(7)  The newAshramshalas didnot have land as per required standard.

(8)  The ratio of wastage among Ashramshala students is less than that among students of
primary schools.

(9)  The students admitted in Ashramshalas donot leave in the same year; but there are
instances of leaving Ashramshalas in subsequent years.

(10) Teachers donot leave the Ashramshala job simply because they donot find alternative
jobs.

(11) The children in Ashramshalas donot get adequate or nutritious food.

(12) Many Ashramshalas didnot have adequate facility for drinking water.

(13) Almost all the ashramshalas didnot have First Aid facility.

(14) It is recommended that Ashramshala Officer should provide a map. of model
Ashramshala building and should insist that management construct the buildings ac-
cordingly.

(15) It should also be decided as to what number of maximum Ashramshalas could be
slanctioned to a single trust/same management.

Study-5

Title Primary éducation in Dharampur Taluka - Astudy

Researchers : JoshiNatubhaiK.

Institute : Gujarat Vidyapith, Ahmedabad

Year 1987

Objectives . Tofind out the educational, administrative and economic conditions of

Ashramshalas functioning in Dharampur Taluka and to find out solution

of problems arising from them..
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The study covers 284 Primary Schools and 18 Ashramshalas as

existed in Dharampur Taluka till December, 1985.

Questionnaire - Opinion sheet

(1)
(2)
(3)
(4)

)

(6)
(7)
(8)
(9)

In most of the Ashramshalas, the resuits of examinations are 100%
Agriculture industry is taught in all Ashramshalas.
Most of the Ashramshalas have 10 to 15 acres of agriculture land.

All the Ashramshalas have facilities like a watertank, toilet and

urinals.

Most of the Ashramshalas donot have a laboratory as well as

instruments for testing.
No Ashramshala has a co-operative store.

Rarely any Ashramshala participates in a Science fair,

All the Ashramshalas have co-curricular activities.

Most of the Ashramshalas donot get foreign aid.

(10) Teachers donot get regular salaries.

Study-6

.- Asurvey of Nai Talim Institutions in Gujarat Report-l Ashramshalas

- Shri Vinayak Dhotre

- Shri Jesingbhai Dabhai

- Shri Narottambhai Patel

Gujarat Nai Falim Sangh, Gujarat Vidyapith, Ahmedabad.

2002

(1) To study the origin, development, quality and present conditions of

Nai Talim education system in Gujarat

(2) To study students, teachers, principals and all those associated

with education in context with the framework of above mentioned
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institutions, their management; physical facilities available there,
courses conducted, system of training and quality of educationin

these instifutions associated with Gujarat Nai Talim Sangh.

(3) To make necessary recommendations for improvement and
re-construction of all Nai-Talim Programmes after studying distinc-
tive characteristics, limitations, problems and any other méttef
needing consideration, keeping in view the socio-economic
conditions of the rural masses of the nation in context with possible

changes in 21st century.

(4) Toassess human resource needs and provide training to various

categories of workers to enhance their capacities.

.-+ (8) Toidentify minimum inputs necessary forimprovement in Nai Talim

education system and to make efforts to remove the bottlenecks
identified by the project.
(6) To provide assistance to the education planners and policy mak-

ers for re-construction of education system of the nation in future.

(7} To study the impacts from socio-educational point of view of Nai

Talim education system on local communities.

597 Ashramshalas out of 653 were mailed the questionnairs; of which

290 responded. Based on this the data has been analysed in the report.

Various kinds of questionannairs were prepared for the survey of Nai

Talim organisations as below :

(1) Questionnaire for Ashramshalas

(2) Questionnaire forPost-basic, further post-basic schools
(3) Questionnaire for Nai Talim Colleges (Gram-Vidyapith)
{4) Questionnaire for Basic PTC College

(6) Questionnaire for Graduate Basic Training Colleges (GBTCs)



Findings

Title

Researchers/
Institute
Year

Objectives

Sample

Findings

37

(1) Almost all Ashramshalas provide co-education.

(2) The number of girls as_combafed to boys is less.

(3) The level of wastage and stagnation increases, with the-standards
going up.

(4) Most of the Ashramshalas lack in Primary facilities.

(5) Though the audiovisual aids are more useful in modern education

system, such aids are absent in Ashramshalas.

Study-1
An analytical study of Schedule Tribe and general students from
Ashramshalas of Baitul district regarding their aptitude for courses in
Science, Agriculture and Technology.
Nayak Dr.. Ramsahay

Primitive Tribe Research Centre, Madhya Pradesh

1999

.. {1) To study aptitude towafds study of Science among tribal and gen-

eral category of students in Ashramshalas.

(2) Tostudy aptitude towafds study of technical subjects among tribal
and general cagetory of students in Ashramshalas

(3) Tostudy aptitude towqrds sfudy of a agriculture subject among tribal
and general category of students in Ashramshalas.

The sample included students of Std. IX and X studying in Ashram

Vidyalays of Padhar, Baitul, Chichauli and Bi;impara in Baitul district.

100 students each from four schools were talken, at 25 tribal and 25

non-tribal (general category) students from each Ashramshala.

(1) The general category students were found to have an aptitude for

science and teachnology subjects.
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(2) The tirbal students were found having aptitude for agriculture ori-

ented subjects.

(3) The reason why general categ'ory students had an aptitude for sci-
ence and technology subject was their socio-economic conditions

and their parents also being literate.

(4) The reason for aptitude of agriculture subject among tribal students
was their surrounding conditions, their parents being illiterate and

being engaged in agriculture activity.
Study-2

A study about educational facilities provided to tribal students of Gujarat

State and to identify the féésons for their drop-outs in between
KumarB.L.

Joshi Harish

Gujarat Institute of Deveéiopment Research, Ahmedabad

2001

(1) An examination into school facilities available for tribal education
and development and to review whether facilities available are ad-

equate.

(2) Astudy into work procedure of Ashramshalas and to find out how it

differs from other schools.

(3) To find out reasons for dropout in Primary Schools

(4) Toreview several motivating programmes in education

(5) To find out to what extent the tribal students are benefitted from
these.

(6) To make policy level recommendations how best the educational

motivating programmes can become-more effective.
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The sample included the talukas of Dahdd_,' Kaprada, Rajpipla and
Palanpur talukas of respective districts of Dahod, Valsad, Narmada

and Banaskantha.

There were 55 Ashramshalas in above 4 talukas; of which 16 (both old
and new) were selected. The 13 of these Ashramshalas were
providing education from std. 1 to 7; whereas remaining three were
post-basic ones. From these 16 Ashramshalas, 1926 students were

covered under the study.

Data was collected through a schedute for house lists, residence,

schools and hostels.

(1) Most of the Ashramshalas admitted the students beyond the ca-
pacity.

(2) ManyAshramshalas had limited spaé‘.e for.educationa'l activities
and residete. Some Ashramshalas didnot have residential

accomodation for their teachers and other staff members.

(3) The students as per granting pattern are eligible for 2 pair of
uniforms. But most of the students attended schodls without
uniform. Only 30 to 40 percent of students were found in.uniform.

(4) Despite electric connection, the rooms had dim Iight, Almost all
Ashramshalas were without fans.

{(5) 13Ashramshalas were having libraries; but they lacked relevant

record.

(6) Mostof the Ashramshalas didnot have land for agricultural use nor

had agriculture instruments.

(7) As far as quality of education is concerned there was not much
difference between Ashramshala education or thatin other schools.
Likewise, there was not much difference in the level of knowledge
and comiprehension or that in results of examinations in either type

of schools.
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(8) - There are two-way efforts for education of tribat children in bigger
or medium size villages; but in the interior areas in small villages,
no efforts are made. Only 10 per cent of tribal area is covered with
Ashramshalas.

{9) Ashramshalas are run by voluntary organisations. But all voluntary
organisations donot have proper commitment for educations of
tribal children. Only few of them are genuinely committed; whereas
rest of them have vested interest in political and economic gain.

(10} The grants paid @ 380/- p.m. per child is inadequate to meet diet
and other charges. Likewise, grants for medical treatmént is also
inadequate.

(11) The teachers of Ashramshalas are not covered under pension
benefits. Whenever, they get an opportunity, they chél ﬁge overto

Panchayat Schools or other schools.

Study-3

Post-basic Ashramshalas of schedule tribe students of Gujarat-An

Evaluation Study.
Dr. Thakorbhai B.Nayak

Tribal Research and Training Institute, Guj, Vidyapith, Ahmedabad.
1989

(1) To find out the sources of admission for students in post-basic
Ashramshalas.

(2) Tofind out which tribal communities students get admitted in post
basic Ashramshalas and what is the economic coodition of their
parents.

(3) Tofind outif there is any educational development among girls in

Post-basic Ashramshalas.
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(4) Tofind level of wastage and stagnation among students studying

in post basicAshramshalas.

(5) To find out results of new SSC among students in post basic

Ashramshalas.

(6) Tofind out how many of students pursue further higher education

after SSC.

(7) Tofind out whether students and their guardians are satisfied with

education in post basic Ashramshalas.
(8) To find out role of post basic Ashramshalas in tribal education.

(9) Tofind out whether post basic Ashramshalas follow rules and regu-

lations of Government.

{10) To find out problems of post basic Ashramshalas and their pos-

sible solutions;

(11) To find out how many more post basic Ashramshalas are

required in the State.

Out of 88 post-basic Ashramshalas in the State, Post basi¢
Ashramshalas at one each from the districts of Vadodara,
Panchamahal, Bharuch and Surat with random sampling method. From-
these identified post basic Ashramshalas, 30 students were selected
for study from each of the Ashramshalas. From these, 10 were cur-
rently-studying in the post basic Ashramshala; 10 have left it and have
joined a vocation and 10 were those who have left it but have been
pursuing further studies. Besides 10 parents of students/ex-students

were also contacted and interviewed.

(1) Questionnaire : A quessionnaire for collecting data about
preliminary information of post basic Ashramshalas, the physical
amenities available there, grant—in;aid é'vailed from the Gowt. etc.

(2) Schedule : Aschedule to collect information from the parents and

students including their opinions.
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Observation : Participatory-observation while students are in
prayers orare engaged in labour-oriented activities or during their
meals. |
Also non-participatory observation about their stay in hostels and

activities while they are in hostel rooms.

-The growth of post basic Ashramshalas in the district is uneven.

There is inequality in its number as compared to number of
students.

Post basic Ashramshalas are started in only those villages
having more physical facilities.

Post basic Ashramshalas have less contacts with outside society.
The number of primitive tribe group children as well as that of

other backward tribal communities is less in post basic

Ashramshalas as compared to other schedule tribes.

The ratio of students in post basic Ashramshalas is almost equal

for rich and poor family background. But there is less number of

girls from poor tribal families and less number of girls from richer

tribal families.

The level of wastage and stagnation is less in post basic
Ashramshalas as compared to other middle school education
system. |

The level of wastage and stagnation is less in post. basic
Ashramshalas as compared to other middle schools education
system.

Those who fail in post-basic Ashramshalas usually give up their
studies half-way.

There is no significant increase in number of schedule tribe girls
attending education. Thus, there is no real achievement of post

basic Ashramshalas in raising expected level of girls’ education.
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(10) The post-basic Ashramshalas have achieved significant achieve-
| ment in raising the level of secondary education among lower
income group families.
{11) The newly established post basic Ashramshalas donot have ad-

equate land as prescribed.
(12) The post basic Ashramshalas provide very little of physical edu-
cation and donot have tasteful diet.

(13) The respondent guardians were not sure whether their children
should be admitted in regular secondary school orin post basic
Ashramshalas.

(14) On in average, the students who have attained their education
upto Std. V in Ashramshalas, and join post basic Ashramshalas
for Std. Vil and onward get better results in SSC examinations.

(15) in post basic Ashramshalas, more girl's pass out their examina-
tions in Std. VIl & IX, as compared to the boys; but in Std. X
(SSC)the boys show better performance than girls in their annual

examinations.

Study-4
An Evaluation Study of Ashramshalas
Director of Evaluation, Gujarat State, Gandhinagar.
Directorate of Evaluation, Gujarat State, Gandhinagar.
1987

(1) To examine how far the maximum sanctioned number in
Ashramshalas remain non-utilised 7 What is the level of Wastage?

(i.e. dropout)

(2) To examine whether the benefits of scheme reach to the lower

income group of people in relevant areas.
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(3) Toexamine whether Ashramshalas have contributed in bringing
up the level of literacy among tribals and other backward

communities.

(4) To examine whether Ashramshalas have contributed toward

upliftment of economic conditions of beneficiary families.

The selection of Ashramshalas was made with random. sampling
method. Only those Ashramshalas were selected which were started
before 10 years and more. For these Ashramshalas, seven tribal
districts were considered. These districts were divided in three regions
as below :

- South Gujarat : Bharuch, Surat, Dangs & Valsad dists.

- Central Gujarat : Vadodara and Panchmahal districts

- North Gujarat : Sabarkantha district.

From these three regions, one-one district was identified having
more number of Ashramshalas. In ratio with the number of ashramshalas
in a particular district, totally 9 Ashramshalas were finally identified for
the study. Besides, one more Ashramshala was selected from non-
tribal area out of Ashramshalas functioning in those areas.

30 students were selected from each of the selected Ashramshalas.
Besides, ten such families from the concerned villages were identified

who didnot attain the benefit of Ashramshala scheme.

- Discussion was held with officials and non-official persons
connected with the programme regarding institutional procedure
of the scheme.

- Data was collected from the official and non-official persons
connected with the programme, with the help of questionnaire.

- Schedule was used for both selcteded Ashramshalas as well as for
families who either benefitted or did not benefit from the

Ashramshala Programme.
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- Data was also collected from those Ashramshalas which were not

0

(2)

(3)

(4)

(3)

(6)

(7)

(8)

(9)

selected, alongwith selected ones.

The basic schools are located in each district; but the schedule
tribe post basic Ashramshals have been located only in 9 dis-

tricts including 7 districts identified for the study.

The level of wastage is most among nomadic tribe students,
followed by schedule tribe students in Ashramshalas.
The structure of Ashramshala is not the same, at least in the

earlier standards.

‘When we go up in standards, the rate of drop out goes down. The

largest rate of dropout is in standard 1, followed by standard 2.
The reasons for leaving study from Ashramshala is for joining other
pattern of education, economic conditions of parents, unwilling-
ness to pursue further studies or to help parents in their agricul-
ture work etc.

In some of the Ashramshalas, at the time of visit, good collection
of foodgrain was found.

Out of total 43 teachers in the ashramshalas under study, 24 were
from schedule tribe communities, and 6, 4 and 9 were respéc-’
tively from schedule castes, SEBC and others.

The Ashramshalas under study had land measuring 3.3 acres to
23 acres; but the agriculture-usable land was 2.0 to 19.0 acres.
As far as training in Ashramshalas is concerned, they provided

one and only training in agriculture.

(10) Usually the post-basic Ashramshalas donot offer teaching in

English subject.

(11) The present rates of grain-in-aid to Ashramshalas is inadequate

to meet the requirements of children, looking at the increasing

rates of cost.
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(12) The families selected for study were found engaged in

Agriculture or agriculture labour.

(13) The literacy rate among.beneficiary families is higher than thatin

non-beneficiary families.

(14) The parents are found to have great attachment for Ashramshalas.
More and more children from the same families were found

benefitting from Ashramshala education.

(15) Ashramshala education seems to have good impact on students
in terms of discipline, cultural activities, punctuality and following

of rules/regulations. ..

(16) It is a general opinion that level of learning in panchayat-run

primary schools is lower than that in Ashramshala students.

3.1.0 How the present study is distinct ?

There was not a single study made by the Government of India about Ashramshalas
of Gujarat. Thus, this is a first attempt of Government of India to evaluate the working of
Ashramshalas of Gujarat. One of the objectives of this study is to find out the quality of
learning according to various standards. Such attempt was never made in previous
studies. The evaluation tests for student were worked out to know their educational

level and these tests were included as one of the tools of the present study.

Another objective of the study was to find out problems of Ashramshalas and
their possible solUtibns. In this context, attempt was made to organise workshops
wherein various Government Officials, employees and management of Ashramshalas
were irvited to solicit their views about management, administration, education and
upgradation of Ashramshalas. incorporating all these news expressed in workshops

in the report of the study have contributed in making the study more realistic.

One more objective of the study was to find out the change in education of tribals
due to Ashramshalas. Keeping this objective in view, the selection of Ashramshalas

was made for the study both decade-wise and district-wise. This has facilitated to find
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out changes that have come in course of time both in conditions of Ashramshalas and
in education. It could also facilitate to study the changerin life of people in various tribal

diétricts dUe to Ashramshala educatin.

Thus the selection of Ashramshalas both district-wise and decade-wise, the
construction of evaluation tests for students to find out their level of learning in various
standards and conducting of workshops make this study unique and distinct from

various previous studies.
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CHAPTER-4
INFRA-STRUCTURE OF ASHRAMSHALA

4.0.0 Physical infrastructure

4.0.1

The most important and basic matter in an Ashramshala is that of an environ-
ment. Avisitor to an Ashramshala must be pleased to see its environment. The parents
of the Ashramshala students should also be ensured that their children in Ashramshalas
are safe and that they will have an opportunity to build their character and good life
experience. They must be convinced that their child will have opportunities to learn
new and better things to lead their lives in well harmony with other people in the
society. In short, an Ashramshala is just not a building made of bricks and lime butitis

a place of educational achievements to acquire good cultural values.

Here an effort is made to discuss the physical infrastructure of an Ashramshala
in view of facilitié's:, and amenities Provided to the children, the educational inputs
alongwith the staff members efc.

Building :

Out of 66 );_\shramshafas coxz'/.e_red under this study, only 6 Ashramshalas function
in rented remisgs. Out of remaining 60 Ashramshalas, 44 Ashramshalas were inthe
buildings owned by the trusts and other 16 were functioning in Government owned
premises. often; rthe conditions of thé:buildings refiect the economic soundness of the
concerned Ashramshala. Almost 50, percent (33) Ashramshalas have semi-pucca
premises. 17 of these 33 Ashramshalas are located in South Gujarat. The conditions

of buildings are shown in the following table no. 4.1 zone-wisé.
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Table 4.1
o Conditions of Ashramshala premises
[TypeofBldg. | Zome |
' North Central South | Non-tribal Total
Gujarat Gujarat Gujarat Areas ‘
Pucca with 8 16 4 6 34
: RC-C Slabs 88.89 61.64 18.18 66.67 51.52 .
Semi Pucca 1 9 19 4 33
11.11 34.62 86.36 44.44 50.00
Kutcha 0 3 1 2 6
0.00 11,54 4.55 22.22 9.09
|Total 9 26 22 9 . 66
100.00 100.00 100.00 100.00 100.00

4.0.2 Residential facilities :

Out of 66 Ashramshalas, it was observed that 45 provided both educational and
residential facilities within the class rooms of the schools whereas in 18 Ashramshalas
the residential accomodation was seperate from the school. In 3 Ashramshalas, some

of the students were staying in the class-rooms only and few of them stayed seperately.

Out of 66 Ashramshalas under study, 24 As_ﬁramshalas used to accomodate 30
students in a single dormitory, whereas in 7-As-hramshalas, 60 students were
accomodated in a single dormftory. Some Ashramsf_ialas used to divide the children
according to age-group, according to tribe or according to their native villages,
according to educational standards or even according to specific areas to keep them

to-getherin a room.

As regarding proper ventilation in the rooms, it was observed that in at least 8 of
the Ashramshalas there was no proper ventilation in terms of sun-light or even electric
light. These 8 Ashramshalas were from different zones viz. 4 from South Gujarat, 2

from Central Gujarat and 2 from North Gujarat.

As regards facilities other than residential accomodation, 42 Ashramshalas had
seperate kitchen, 51 Ashramshalas had a dining room and 55 Ashramshalas had a

store room facility. Only 5 Ashramshalas had seperate computer training room.
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Other facilities :
Alongwith residential accomodation, some other facilities such as drinking
water, water for other use, electriéity, lavatory, Gas plant etc. are equally important.

Following Table No.2 indicates the details :

Table 4.2
Other facilities and anemities
8r. | Details Yes No. - Present condition ,
No. In working | Average Notin Total
order | condition | working
7 ‘ order
1. | Gasplant 6 80 4 - 2 6
2. | Drinking Water 66 - _65 N 1 66
3. | Lavatory 65 1 60 1 4 65
4. | Electricity 66 - 66 - - 66
5. | Waterfor 65 1 63 1 _ 1 65-
other use

4.0.4

The above table shows that 65 Ashramshalas provided lavatory facitity; but 4 of
them were not in working order. Most Ashramshalas did provi&e‘water for other use
but the lavatories didnot have water connection nor had electric connection. We could
come across several Ashramshalas, where the children didnot'mak.e use of lavatory.
All the Ashramshalas did provide drinking water and electricity; but very few
Ashramshalas were aware about the purity of drinking water. Only 6 Ashramshalas

had a gas-plant; of which 2 were in non-working order.
Land and Animal husbandry :

57 Ashramshalas out of 66 under this study (i.e. 86.36 percent) had land b;.lt 9
Ashramshalas (i.e. 13.64 percent) didnot have land. However, only 29 Ashramshalas
had agricultural equipments but 28 didnot have any such equipments for agricuiture
purpose. Besides, only 9 Ashramshalas were following an occupation of animal

husbandry but remaining 57 Ashramshalas didnot follow any such occupation.

It is to be noted that there is a provision in grant-in-aid scheme to provide
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agricultural equipments, a bullock cart, the bullock, cow etc. from the grants; but sur-

prisingly most of the Ashramshalas seem not to have availed such benefits.
4.0.5 Facilities provided to children :

The Ashramshalas get maintenance grant @ Rs. 600/- p.m. per child from the
Government. This grant is meant for providing various amenities to the children.

Following table no. 4.3 indicates such amenities level proVided to the children.

Table 4.3
Facilities provided to thechildren by Ashramshala authorities '
| Sr. Details North Central South | Non-Tribal Total
No. ‘ Gujarat Gujarat | Gujarat ~ Area
1. Bathing soap 9 18 18 9 54
_ percent 100 69.23 81.82 | 100 | 81.82
2. Washing Soap 8 25 22 | 8| 63
percent 8889 | 96.16 1007 8889 | 9545
3. Hair Oil v 24 22 9 62
| percent 77.78 82.31 100 100 | 93.94
4. Uniform 8 20 17 8 53.
percent . 88.89 76.22 77.27 |~ 88.89 |- 80.30
5. | Books 8 26 22 o| .65
percent 88.89 | 100.00 | 100.00 100.00 | 98.48
6. |- Notebooks 6 4 10 4 24|
| percent _ 66.67 | 1538 | 4545 44.44 | 36.36
7 Utensils 5 17 18 5| 45
percent 55.56 65.38 81.82 55.56 | 58:18
8. Matresses 4 10 15 3 32
' percent 44.44 38.46 68.18 33.33 | 48.48
9. Blanket 3 18 16 5| 42
percent 33.33 69.23 72.73 5556 | 63.64
10.{  Pillow 1 7 14 3 25
percent 11.11 26.92 63.64 | 33.33 | 37.88
11.| Bed Sheet 2 14 17 4 37
percent 22.22 5385 | 77.27 4444 | 56.06
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12. Mat 3 .19 - 12 2 36
percent - 3333 | 7308 | 5455 | 2222 5455
13. | Cof v | 2| 2 2| 7
| percent 11.11 760 | 900 2222 | 10.61
14, Rack - 7 1 1 19
percent - 26.92 50.00 11.11 | 28.79
15. | Stool - - - - -
perceht - - - - -
16. Table - - - - -
percent - - - - -
17. Chair - - - - -
percent - - - - -
18. Cosmetics - - 4 1 5
o percent - - 18.18 1111 | 7.58
19. Total 9 26 22 9 66
percent 100.00 100.00 100.00 100.00 | -1-60.00
The table reveals many striking facts :
m Though uniform is compulsory, it is provided only in 53 Ashramshalas (20 out of 26 in
Central Gujarat and 17 out of 22 in South Gujarat)
| Only 45 (68.18%) Ashramshalas provide proper utensils to the children.
| Only 32 (48.48%) Ashramshala provide matresses to the children.
o Only 45 (68.18%) Ashramshalas provide proper utensils to the children.
= Only 52 (63.64%) Ashramshalas provide blanket, only 25 (37.88%) Ashramshalas
provide piIIc;w; only 37 (56.06%) Ashramshalas provide a bed-sheet and only 36
{54.55%) Ashramshalas provide a mat to the children. The students are required to
bring their own items or do without them. Only 19 (29.79%) Ashramshalas provide a
cup-board or a wooden rack to keep one’s luggage. Elsewhere, the students keep
their luggage in a bag brought by them from ones own home.
[ | Surprisingly, not a single Ashramshala provides a table, a chair or even a stool to their

children. Besides only 5 {7.58%) Ashramshalas provide cosmetics to their girl

students. This covers 4 Ashramshalas from South Gujarat and 1 from a non-tribal area.
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Of course, books are provided to'the students in 65 out of 66 Ashramshalas; but-only

24 Ashramshalas (36.36%) provide essential items like note books. Nevertheless,

‘most of the Ashramshalas provide washing soap and hair oil to their students.

Educational aspect :

Ashramshala is a best medium for spread and extension of education for
children in tribal areas. It is therefre essential to study the educatinal aspect and co
curricular activities conducted for development of children alongwith the physical
infrastructure of Ashramshalas. Here, an analysis is made for education biased

activities alongwith educational environment made available to its children.
Number of students :

The maximum number of students that could be given admission in an
Ashramshala totally for all the standards is prescribed by Government at the time of its

sanction. The Ashramshalas under study have following number of recognised strength

of students :

Number of Maximum number of
Ashramshalas students sanctioned

3 100

51 120

2 125

2 ' 130

2 140

6 150

The details in respect of maximum strength sanctined zone-wise are available in
Table No.4.4 below. Besides, the actual number of students in these Ashramshalas
during the year 2010-2011, alngwith actual number present at the time of visit during

field studies is provided in Table 4.5 below :
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Table 4.4

Information about sanctioned strength

Sanétioned _ ‘ - Zone 7 ,
strength North "Central South | Non-Tribal Total
Gujarat Gujarat Gujarat area
100 1 | - 1 1 3
, 11.11 - 455 11.11 4.55
120 : 5 21 17 8 51
| 5556 | 8077 | 77.27 88.89 | 77.27
125 - - 2 -1 2
B - - 909 | - | 303
130 ' - 2 - - 2
; 7.69 . - 303
140 - 2 -1 -l 2
| - 7.69 - - 3.03
| 150 3 1 2 - 6
o | 3333 | 38 | 909 - | 909
Total 9 26 22 9 66
Table 4.5

Information about strength of students during 2010-11 alongwith number present
at the time of visit

Number - Zone
of North Gujarat { Central Gujarat | South Gujarat | Non-Tribal Areas[ Total
students | No.for| Actual] No.for | Actual | Nofor] Actual | Nofor| Actual | No.for| Actual
2010-11 | Present| 2010-11 | present | 2010-11 | present | 2010-11 [present | 2010-11 | present
116100 : 2 3 13 3 7 1 2 7l o4
Percent - 2222) 11.54 50.0ﬁ 13.64 31.82 12 2222 1061 36.30
101-120 4 4 6 5 4 3 -] - 14 12
Percent 44.44 44441 23.08 19.23 18.18 13.64 - -] 21.21] 18.36
121-150 3 1 12 6 14 H 6 61 - 35 24
Percent | 33.33 11.11] 46.15 2308} 6364 50.00 66.67| 66.67 53.03} 36.36
Morethan 2 2 5 2 1 - 2 1 0 5
150 2222| 2222| 1923| 769| 455 -| 2222 11| 1515 758
Total 9 9 26 % 22 22 9 9 66| 66
Percent | 100.00] 100.00( 100.00 | 100.00 | 100.00| 100.00 | 100.00| 100.00 | 100.00{ 100.00




55

Both the above tables indicate that there are 6 Ashramshalas with sanctioned
strength of 150; but it could be seen that in 10 out of 66 Ashramshalas under study,
there were more than 150 students in the year 2010-11. Five out of 26 Ashramshalas
in Central Gujarat Zone belong to this category. Again, there are 12 Ashramshalas with
sanctioned strength of students between 121 to 150; but we find 35 Ashramshalas
having enrolied 121 to 150 students. Here, we find 12 such Ashramshalas from
Central Gujarat with enrollment of 121-150 students against sanctioned strength of
this category only with 5 Ashramshalas. Similarly we find 14 Ashramshalas against
only 4 in South Guijarat zone in this category (121-150) and 6 in Non-tribal zone against

nit in this category of 121-150 sanctioned strength.

A close view on Table 4.5 indicates that in one Ashramshala in South Gujarat
Zone, there was not a single student present at the time of our visit for a field study. We
had to make frequent visits to such Ashramshalas where there were least number of

students present during our visit; so that necessary data could be collected. -

There were totally 8557 students in 66 Ashramshalas during the year 2010-2011,

with foliowing break-up.

Table 4.6

Classificatin of Students according to Social Classes

' Sodial Class | Number
Schedule Tribe 8421
Schedule Caste 24
Sociaﬂy & Educationally 108

Backward Classes
Others 04
Total 8557

Children from Primitive Tribe Groups (PTG)

Boys 192

Girls 147

Total 339
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4.1.2 Number of staff members and their qualifications :

‘Awell funétionihg of Ashramshala needs the staff members to run it. Ashramshala,

as such functions for-alil 24 hours - round the clock. There is no fixed time of work.

Besides an Ashramshala teacher needs to be a trained teacher. Besides being
ateacher, he is a guardian, a guide, a friend and a philosopher. He needs to be psy-

chologically oriented to properly guide the students.

The Government have sanctioned following staff members for an Ashramshala

with 120 students. Table 4.7 below describes sanctioned staff set-up for an Ashramshala.

Table 4.7
" Sanctioned staff set up for an Ashramshala (120 students)

- Sr. | Number sanctioned for -
No. Staff member Primary Post-basic
Ashramshala Ashramshala
1. | Teacher/Principal = - 4 - B
2. Cook | 1 1
1 3. Asst. Cook 1 N
4. Kitchen Attendent _ 1 | 1
5. | Camadi 1 1
6. Clerk _ ' _ - 1
7. Peon | - 1
8. | FieldAssistant - 1
Total ' 8 12

Table 4.8 below shows the category-wise number of staff members in all 66
Ashramshalas. As per pattern prescribed above, the 66 Ashramshalas (54 Primary
ones and 12 post basic ones) are entitled to get totally 576 staff members (54x8=432
+ 12 x 12 = 144). However, as per table below, the actual number of posts filied at the

time of study numbered 506.
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Table 4.8

Number of staff members in Ashramshalas

srNo. | Staff Member Number Percent
1. Principal 65 12.86
2. Asst. Teacher ' 205 40.54
3. Teaching Assistant - 10 1.78
(Vidya Sahayak) |
4, Kamathi 79 15.63
5. Cook - 82 16.22
6. Kitchen Assistant 40 7.94
7. Clerk 12 | 239
8. Agri. Assistant : 1 0.22
9. Field Assistant 3 0.59
10. Peon _ 9 _ 1.83
Total 506 100%

Thus, the Ashramshalas do lack some staff. This was evident and was a matter
of concern even during field study. The existing staff related that due to less number of

persons on position; they do feel shortage and face some difficulties.

Apart from number, a teacher in order to be useful for developing future of the
children néed to be more competent and well qualified. Here, an attempt is made to
find out the educational qualifications of the teaching staff (viz. Principals, Asst.
Teachers, Vidya Sahayaks etc. totally 280 teaching staff in number). Table 4.9 below

indicates the educational qualifications of these staff members;
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Table 4.9

Educational qualifications of teaching staff in Ashramshalas

'Sr.No. | Educational Qualifications - No.of Staff Percent
B _ members ‘
1, ATD 33 11.79
2 PTC S 1321
3. M.A.B.Ed. | - 119 4250
4 B.A.B.Ed. 55 19.64
5. " B.R.S.B.Ed. o 3.93
6. B.Sc. B.Ed. | 13 4.64
7. M.Com., B.Ed. _ - 4 1.43
8. MA. 2 0T
9. S.YBA. 1 0.36
10. Agri. Diploma _ 5 1.79
Total 280 100.00

The above picture shows that some of the teachers are not adequately qualified.
e.g. Two of the teachers are simply M.A. (with no teaching diploma/degree; (sfive of
them are having only Agriculture Diploma; one of them s under graduate (S.Y.B.A.).

Now, without proper teaching qualifications, they teach to the student of Ashramshalas.

 However, rest of the teaching staff are adequately and better qualified as teachers

with 55 B.A. B.Ed., 119 M.A.B.Ed. and 4 M.Com. B.Ed. elc.

We had attempted to find out whether these teachers also have additional quali-
fication, especiallyin.Computer Science etc. it could be learnt that 35 of them knew
the topics like M.S. Office, CCC, Copa and basic knowledge in computer Science. 31

of them didnot have any such knowledge or skills.

The Ashramshala teachers basically deal with remote tribal children; and hence,
they need to have knowiedge of tribal dilects in local areas. Some of the teachers,

especially from most of the Ashramshalas were conversant with local dilects.

It is often argued that the management of Ashramshalas employ their own kins
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and relatives in Ashramshala. The examination revealed that there is great fruth in this.
In atteast 11 of 66 Ashramshalas the blood relations and marriage relation have played
significant role in getting employment in Ashramshalas. it could also be observed that

some of the trustes, members of board were directly involved in party politics.
Educational Process :

In each of the Ashramshalas, the subjects taught in Primary District Schools were
taught. However, due to paucity f adequate number of class rooms and adeqdafe
number of teachers, only 30 Ashramshalas could follow the schedule. An Ashramshala
has a distinct advantage. Being a residential schoal, it becomes easier to provide
additional coaching to the students. This is necessary also. However, only 17
Ashramshalas had provided for additional coaching facilities after schoo! hours. Here,

the coaching was provided in almost all the subjects.

Interestingly, there were 35 out of 66 Ashramshalas which celebrated special
event of admission (Praveshotsava) and also review of quality of education (Gunotsava).
The special event of admission included ralley. Parents’ meetings, cultural programmes
etc. whereas review of quality of education (Gunotsava) included reading, writing,

_aritrnetic,:special objective tests, health check-up, cultural events efc.
Educatidnal facilities and co-curricular activities :

Fortotaifdevelopment of a child, it is necessary that he participates in co-curricular

activities. It is essential to provide them adequate and necessary educational facilities.

47 out of 66 Ashramshalas under study had library facility; but the books were
neither adequate in number nor did they reflect any qualitative reading to imbibe
better, qualities of life among children. These libraries were scarcely uSed by the stu-

dents and staff members.

Again, 40 out of 66 Ashramshalas did have some scientific instruments in their
laboratories but 26 Ashramshalas were totally blank in this regard. Obviously, no

practical science lessions were taught to the students there.
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Audio-visual equiprhents can be most helpful in expanding the horizones of
learning for students both in depth and extension. Learning with audio-visual aids
become simpler. 59 out of 66 Ashramshalas used: charts and models to add to
educatinal inputs. 42 Ashramshalas made use of radio and tape-recorder as
educational aids, however the instruments like overhead projectors (OHPs), Slide
projectors, D.V.D.,, Cofnputer etc. were almost absent. No such modern instrume_nts

were found in any of the Ashramshalas.

Tribal people are well known in India and abroad for their traditional songs and
dances. Music and Dance are essential items for a tribal child. There must be musical
instruments - both traditional and modern in an Ashramshala. There were instruments
like Khanjari in 53 Ashramshalas, Marjira in 63 Ashramshalas, drum in 59 Ashramshalas
and Harmoneum in 28 Ashramshalas. Besides, 61 Ashramshalas regularly staged

some c!.{l_tf:irél programmes regularly though not frequently.

64 Ashramshalas provided a playground and various sports equipments.
Interestingly 53 Ashramshalas used to celebrate a Sports event regularly. Parents’
meetings were held in 48 Ashramshalas Annual cultural event was organised regularly
in 61 Ashramshalas; pic‘hic and excursion tours were organised in 51 Ashramshalas;
and visit to another organisation (exposure) were provided to students of 34
Ashramshalas. Thus vafious_s co-curricular activities are being organised in most of the

Ashramshalas. Table 4.10 provides the details.

34 Ashramshalas used to participate in Government sponsored programmes

but 32 Ashramshalas did not- participate in this aclivity.
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Table No. 4.10
-Various Co-curricular activities
~ Activity | "~ Zone |

North | Central | South | Non-Tribal | Total

Gujarat | Gujarat Gujarat areas | Prayers

Prayers 9 26 22 9 - 66

100% 100% 100% -100% 100%

Annual Day Celebration 5 25 13 _ 8 51

| 55.56% | 96.15% | 59.09% | 88.89% | 77.27%
Sports Extents 8 25 14 6 53
88.89% | 96.15% 63.64% 66.67% | 80.30%

Parents Meetings 6 22 13 4 48
66.67% | 84.62% | 59.09% | 77.78% | 72.73%

Students’ Meetings 3 19 10 2 . 34

33.33% | 73.08% 45.45% 22.22% | 51.52%

Celebration of | 8 22 12 8 o0

Festivals 88.89% | 84.62% 54.55% 88.89% | 75.76%
Visit to other 3| oz 11 3 34

Ashramshalas 33.33% 65-3éVo 50.00% 33.33% 5;1 52%

Picriic/Tours 5 20 19| 7 51

55.56% | 76.92% | 86.36% |  77.78% | 77.27%

Total 9 26 22 9 66

100% | 100% | 100%|  100% | 100%

Information was sought whether the students of Ashramshalas attend various

programmes/festivals celebrated at Taluka/District places. But Unfortunately, the re-

plies received were negative. On discussion, the principals and teachers revealed

that Ashramshalas being a part of tribal development department, rather than that of

education depariment, these students are not allowed or invited to participate in such

events organised by education department.
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4.1.5 Educational qualifications of the students :

©* Anevaluation test was conducted to assess the educational accomplishment
vis-a-vis their educational standard in respect of Ashramshala students. Totally 1189
students appeared from standards 6,7,8 and 9. The evaluation consited of 50 marks -
40 marks for subjects of Maths, Science, Social Sciences and English (comprising of
10 questions in each subject} and 10 marks for questions of Gujarati, Hindi and
General knowledge. The results of the tests in respect of the subjects of Maths,

Science, Social Sciénces and English is shown below in Table 4.11.

Table 4.11
v Evaluation Tests’ Results

Marks ' Number Students (Subject-wise)
obtained Science Maths Social Sciences | English

| 0 9 [. 5 31 M| 125
1-3 ‘ 222 - 470 248 515 |
4-5 ‘ 391 | 427 417 335
6-10 567 : 261 . 513 214
Total . 1189 |. 1189 .' : - 1189 1189

The failure in test ind'icatgs that 230 students have
failed in Science, 501 failed in Maths, 259 failed in Social Science and 640 failed in
English. This is indeed a cause of concern; because failure rate in such core subjects
is a matter of worry for school and for parents. All these subjects are useful for their
futures career; but the tribal students are found poor in their performance. This ¢an

surely cause difficulties in their higher level of learning.
4.2 Administrative Matters :

The success of an unit largely depends on its skillful adminitration. Especially,
the qualitylof relations between administrators and employees have key significance
in this area. Ashramshalas are run and managed by voluntary organisations. It is
importants office bearers are that killful and should have cordial relation with the

Principal / teachers and sub-ordinate staff.
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In 43 out of 66 Ahramhailas, no steering committee was constituted to have a
control over administrative matter. In other words, the administrative infrastructure was

rather Ibse.

Both the Principal and teachers are required to stay on the premises. Iti there-
fore necessary that important record and account books are available there. But, out
of 66, there were 12 Ashramhala where such record was Kept in the custody of office
bearers. Obviously, the Principal could not producs the record for perusal and
inspection by the researchers. When the researcher asked the quetions related to
grant—In-ai'd, the employees, including Principal were furious to state that they were
never informed about this by the trutees/ managing committee members. Mosts
urprisingly, the day-to-day requirements including food-grains and vegetables were
purchased by the office-bearers in respect of as many as 64 Ashramshalas. The

employees (both Principal and teachers) are not at a_l[éénsulted nor are empowered

to make purchases. Besides, for contigencies also, they are not provided with some

amount on hand. Thus, at teast in financial matters, there is great amount of

centralisation. One has to probe into details of this strange way of working.

In 28 out of 66 Ashramshalas, regular salaries were not paid lo employees.
Besides, 48 Ashramshala provided due benefits to their employees viz. E.L.., CL., ML
and LTC. In rest of the Ahramshala (18) the employees were not prdvid(_ed with their

due benefits. Obviouly, employee were hostile on such senitive issue.
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CHAPTER-5

Various Elements of Ashramshala Management
Ashramshala Management and teachers :

Teachers, including Principals are basic elements of Ashramshalas. In an
Ashramhala a teacher not only teachers his subjects; but he is also a Friend, Philoso-
pher and Guide to the students. Besides, being a teacher, he has to play'thé role of
parents and Pychologit. In this study, a seperate section was kept for teachers
including Principals to respond to the problem of management of Ashramshalas and
their personal difficulties sush as lack of facilities for self and family, both in Ashramshala
and outside it. By the virtue of their acceptance to work in an Ashramshala, they have
to stay in remote area with least facilities. Beside they have their peronal problems
related to administartion, such a irregularities in payment of salaries, insecurity in job, B
difficulties in getting other benefits such as higher pay scale or pension etc. This can".
be seen from response from 104 out of 122 teachers who categorically stated that if
they get job elsewhere, they would give up Ashramhala employment. Since, there isa
great turnover among teaching staff, not many teachers have adequate teaching ex-

perience. Details follows in table bejow.
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Table 5.1

Zone

Year of Edu. ' _

Qualification North Central South | Non-Tribal | Total
' Gujarat Gujarat Gujarat areas

£ year No. 2 33 50 18| 103
| Percent 100 | 9424 | 76.92 90.00 | 84.43
2 years } No. - 2 13 1 16
Percent 5.71 20.00 500 | 13.11
10 years No. - 1 1 - K
Percent - - 1.54 -{. 082
1 years No. - 1 1 - 1
Percent - 1.54 - - 0.82
15 years ~ No. - - - 1 1
Percent - - - 5.00 0.82
Total No. 2 35 65 20 | 122
Percent 100 100 100 100 | 100

As the above figures indicate, as many as 103 out of 122 teachers (84.43%)

were ha\(ihg only a single years’ teaching experience. They could be said to be just

freshers. Those having a two years’ teaching experience were 16 teachers, i.e. 13.11

percent. Thus a large number of teachers were only freshers. Only 3 out of 122

(i.e. 2.46%) were having more than 10 years experience and thus were seasoned. it

could be safely concluded that Ashramshalas lack adequate no.of trained teachers.

Of course, all these teachers were well qualified. As the data indicates, they had

following educational qualifications :
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PT.C. 15
 BEd. 65
'B.PEd. 17

D.P.Ed. 8

ATD. 1

Agri. Grad. 4
MA. 1

B.Sc. 1

Total 122

Thus, they have sound educational qualifications. Only thing is that they are not

stable in job, and do not make a permanent career in Ashramshalas.

23 teachers stated that the 24 hours in an Ashramshala does not suit their taste;
and hence they would prefer another job; preferably in Gowvt. run primary schools; where
there is both job security and less house of work. Other reasons for leaving this job
included irregular payment of salaries, discripancies in pay scales, lack of benefits

including that of House Master Allowance etc.

As such, rules provide that all the staff members stay in the premises of
Ashramshalas. But that have been certain practical difficulties also (such as, lack of
adequate and decent living spaces. Such difficulties force the staff to stay outside the

premises, though in the vicinity. Following table indicates people staying in and out

side of the Ashramshala premises.
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Table 5.2

Pattern of stay in Ashramshalas by teachers

“North Guj. | CentralGuj. | South Guj. |Non-tribal Total
' areas

Tea- | Prin. | Tea- | Prin. | Tea- | Prims. | Tea-| Prin. | Tea- {Prin.

cher cher cher cher cher
Inside the 2 7 31 21 61 21 14 6] 108 '.55
Premises
Outside the - - 4 41 4 11 6| 2| 14| 7
Premises
Total 2 7 35 25 65 22 20 81 122 62

Thus, totally 108 teachers and 55 principals stay in the premises, whereas 14

teachers and 7 Principals stay outside.

Asked about the cause of less efficiency of teachers in Ashramhalas, it was
almost unanimously ocbserved both by principals and teachers that, the dual function of
teaching and house-keeping of teachers is the main cause of their inefficiency. They
strongly recommended bifurcation of these two functions and stressed that there should
be a seperate post for House Master/House Mother, so that the teachers can have full
concentration on teaching. Though the cause assigned by them is not totally true; but

there is some substance in the arguement.

The Principals were unhappy about being totally dependent on managers/
trustees even for a small requirements. They were in favour of some drastic change in

this situation.

Besides, the teachers and Principals also demanded for increase in rate of
allowances granted per student. The limited amount has a constrain in providing
better facilities to the students. Almost 90% opined this way. They also favoured

increase in physical facilities for students.
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Ashramshala Management and Students :

Students are receip'ient beneficaries of Ashramshalas. It was necessary that their
views are also conidered in respect of Ashramshalas. The information was collected
from 376 students - a cros-section of various areas, schools, students. This included

185 boys and 191 girls. Category-wise description is as below :

/ | sav 103
Std. VI | 106
Std. VI 109
SVl 26
SIX 22
Std. X (SSC) | 10
Total 376

The children in very young age, leave their parents and join an Ashramshala to
acquire leamning. The Institutional atmostpere is totally different than in the home. So is
the discipline. Almost 116 children (30.85 percent) came out with more than one
difficulties they face during their stay in Ashramshalas. The no.of children who had
some difficulties related to diet were 87, those who had some difficultie in staying here
in Ashramhalas were 69. Some 30 students had difficuities related to proper environ-
ment and there were 5 students who had complain regarding the physical labour they
are supposed to undertake. 17 students had difficultie related to their studies and only

2 had some difficulty related to water arrangement.
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Table 5.3

Difficulties faced by Ashramshala tudents

| Whether they | ] ___Zone . _ :

have any North Central South | Non Tribal Total
difficulty Gujarat Gujarat Gujarat Area

Yes 17 22 55 22 116
| (31.48%) (26.19%) (41.67%) (20.75%) | (30.85%)

No | 37 62 77 84 260
_ (68.52%) (_73.81%) (58.33%) (79.25%) | (69.15%)
Total - 54 84 132 106 376
(100%) {100%) (100%) (100%) {100%)

Type of Difficulty faced by students of Ashramshalas

| Difficulty North Central - South | Non-Tribal Total
related to Gujarat Gujarat Gujarat areas
Stay 4 11 31 16 69
(64.71) (50.00) | (56.36) (72.73) | .(59.48)
Diet ) 16 42 20 87
(52.94) (72.73) (76.36) (90.91) | (75.00)
Phyicalwork - - 5 0 o -.'5
| | (9.09) 0 | @
Study 3 7 5 2 17
(17.65) (31.82) (9.09) (9.09) (14.66)
Envionment 12 4 13 | 1 | 30
(70.59) (18.18) |~ (23.64) | (4.55) | (25.86)
Water ' - - 2 - 2
(3.64) (1.72)
Total ' 17 22 55 22 116
(100%) (100%) (100%) (100%) {100%)
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More often than not, the economic condition of parents of the children in
,Ahs'ramsh_alas is weak. Besides, the parents have often to migrate to oth‘ef plabés' in
‘'search of work. if a child from such family is placed in Ashramshala, the family might be
facing some problems in absence of a child. 78 out of 376 children responded that the
family does face some problems in their absence. They could also indicate t.ype- of
difficulties faced by the family. However, majority (almost 80%) chitdren didnot feel that
their families face difficulty in their absence. The type of difficulties in case of those
who responded ‘yes’, were in the work of agriculture labour, help in animal husbandry,

help in taking care of siblings etc. Details are available in following two tables.
Table 5.4

Whether family has some difficulty in absence of the chilid adminited here

Reponse North Central South | Non-tribal Total
Gujarat Gujarat - Gujarat areas
Yes - 24 9 42 3 78
(44.44) (10.71) (31.82) (2.83) | (20.74)
No 30 75 90 103 | 298
(55.56) (89.29) (68.18) (97.17) | (79.24)
Total” 54 84 132 106 376
' (100%) (100%) (100%) | (100%) | (100%)
Type of

difficulty |
Agriculture/ 15 6 24 3 48
Animal husbandry | (62.50) (66.67) (57.14) (100) | (81.54)
Household work ‘ 23 7 30 2- 62
| (95.83) (77.78) (71.43) (66.67) | (79.49)
Taking care ’ 6 5 191 1 31
of siblings (25.00) (55.56) (45.24) (33.33) 39.74)
Total 24 9 42 | 3 78
| (100%) (100%) {(100%) (100%) | (100%)
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Table 5.5

Upto which level students wish to reach |

Level - | - North |- Cen.t-ral | South | Non-tribal . Total
o Gujarat Guijarat Gujarat area I
Std. IV = - - - -

_ () 01 6 ol 0

StV ' 4 . el - 2| 12
(7.41) ) (4.55) (1.89) (3.10)

Std.X 6 1 13 4 24

| (11.11) (1.19) (9.85) (3.77) (6.38)
Std. Xl 8 9 32 11 40

- (14.81) (10.71) | (24.24) (10.38) | (15.986)

College 1 3 7 - 10 21
o (1.85) (3.57) (5.30) (9.43) (5.59)

' Tilone i 54 30| 41 132
gets a job (12.96) 64.29) | (22.73) (38.68) | (35.11)
Iridefinite . 28 | 17 44 38 127

| - (51.85) | (2024) | (3333)] (35.85) | (33.78)
Total _‘ 54 84 132 106 376
. {100) (100) (100) (100) |  (100)

The table is more revealing. On one hand 3.19 percent of the students find it
necessary to reach.upto Std. Vil; meaning thereby that they have not understood the
significance of education in their life. But-on the other hand, there are as many.as 34
percent of students who wish to centinue their studied indefinitely. Besides, more than
22 percent wish to study upto S.S.C. or HSC; which means that at least they want to
reach that level. May be, they have not seen dreams of college education; but they do

see significance of education in their life and hence wish to get to an optimum level.

Let us see the response of students; who wish to continue their education till they

get a job. Meaning thereby, for them, education is for getting a job. Such attitude is
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prevalent almost everywhere; but more so in tribal areas; where getting a job is the
final dream of their life. One can only suggest that they need to be -Qr_iented about-
vocationai.training. Like wise, 33.78% of thé students prdpose to contihue there stud-
ies indefinitely. Perhaps, they have liking for education, but more fikely, their approach
is also job-oriented without mentianing it in clear terms. Any way, the students in their

early period of education do undertand its significance in their own context.

One of the major cause of having Ahramhala is to.provid'e education and extend
it upto that level, who have economic problems and social constrain of migration. For

their children Ashramhala is best aiternative available to them.

Ashramshalas provide an environment of edUcatiori which is almost absent in
their family setting. It is therefore necesary that Ashramshala should continue to be
more and more attractive and acceptable to these children. They should continue their
genuine interes::t ;and sustainability to be there. Fortunately, the system has satisfied
roughly to 80 percent of its students; but the efforts should be continue to make it a
permanent source of hope. Let there be better surroundings better facilities and better
commitment by teaching staff and management It is noteworthy that 91.49% of chil-
dren liked to.stay there; but mere importantly even remaining 8.51% also should like to
stay there; and all 100 percent should continue their sustained interest and be proud of

being an Ashramshala students.
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CHAPTER-6

Findings and Suggestions

6.00 Finding:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

9

The analysis of the study bring out certain specific findings; which are as below:

The Ashramshalas couid be instrumental in extending education in tribal areas.
Therefore, Ashramhalas should be considered a an intregal part of education
sytem and efforts should be made to properly develop them in the interest of

tribal children.

TheAshramshalas have not developed in even manner in the State of Gujarat.
The development should be even in all tribal areas; both in respect of area and
population.

There has been continuous developmgf-it'of number of Ashramshalas in every
decade both primary and post-basic. However this increase is s'ometimes
lop-sided.

Itis seen that Ashramshalas are sanctioned in those villages having adequate
physical amenities. ) 1

The Ashramshala management seems to have faiied-:in providing proper

residential arrangements for children.-

During our visit, some of the Ashramhalas were found without presence of any

student.

Besides, the no.of students in Ashramshalas were less than those shown inthe - -

muster roll. However, in almost all Ashramshalas, the no.of students present were

in confirmity of previous month’s average.

‘There were some Ashramshalas, where the number of students was more than

sanctioned_strength.

Some Ashramshalas-didnot have the land for agriculture as stipulated in rules.



(10)

(11)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)
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(23)
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Many Ashramshalas did not avail of benefits of agricultural equipments, bullock
cart, bullock, cow etc. though subsidy is available from Government for its

purchase.

The 'p_resent grant-in-aid pattern includes expenditure on water, fuel, electricity
etc. besides on diet for children. The children were found not getting nutritious

and adequate food.

The staff members in Ashramshalas are not adequate, as compared.to

sanctioned strength.
Some of the teachers were found not having stipulated teaching qualifications.

Sometimes, a single voluntary organisation was found running several

Ashramshalas.
Some Ashramshalas didnot have adequate facility for drinking water.

During our visit, most of the Ashramshala staff couldnot produce records of

accounts. For the purpose, the Management was to be consulted.
Ashramhalas in general lack administrative structure.

For some matters, there was a feeling of hostility an’fong staff membeéé for their

management.

‘The process of recruitment of staff is rather lengthy. Consequently, many"'posts

of teachers are vacant.

The present system of payment of grants for salary (Ashramshala Officer -

Vigilence Officer - Treasury - Management) needs a re-thinking.
The students were found weak in Maths and English.

Even for other subjects, the knowledge of students doesnot match the standard

in which they study.

The Tribal Ashramshalas cannot participate in various competition organised
by Gujarat State Primary Education Department. The Ashramshalas need to be

recognised under Primary Education System.
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6.01 Suggestions :

(1)

(2)

©)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11) .

(12)

There are some suggestions to-strengthe_n Ashramshala System.

Any new sanction for Ashramshala should commensurate with population of tribal

people and area/location.

There should a fixed limit for no.of Ashramshalas to be sanctioned to each trust/

management.

Rules should made and ensured that adequate piece of lands, building, other basic

facilities should be acquired after starting an Ashramshala within a short time. -

Usually a riew Ashramshala should be started in the begining of the academic
year. In case management fails to make such facilities available, the sanction

should be withdrawn.

While appointing teachers, both their educational qualifications” and their

commitment towards Ashram- pattern of education should be kept in view.

Adequate funds should be provided both for residential accomodation of

teachers and for diet of the children, conidering price-index.

The management should not be encouraged to admit more number of children

than the sanctioned strength.
There should be a continuous inspection for Ahramshalas.
The process of staff recruitment needs to be hastened.

Both Management and staff should be aware about Ashramshala rules &

sregulations.

Ashramshala subject can be transfered to Education department. Basically, itis

an educational programme.

The Ashramshala education.should follow Gandhian pattern. The education

should be supplemented by physical work.
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(14)

(15)

(16)
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itis suggested that about 30% of the grant need to be placed at the disposal of
Principal to meet all day-to-day expenses and also to meet immediate needs.

He need not be much dependent on managemeht or be at their mercy.’
The salary grant need to be paid by Ashramshala Officer to ensure reguiar and
time bound payment.

The diet charges should be reviwed in light of increase in prices. It should also

be ensured that the amount is spent for the purpose for which it was sanctioned.
The parents/community should be involved in supervision of Ashramshalas.
The activities of Ashramshalas need not be aloof from the environment around.

There should be an exchange-visit programme for visiting other Ashramshalas;
and such visits should result in initiating necessary changes. The management

must also arrange such purposeful educative visits to benefit from others’

experiences.
The Principal should be involved in administrative matters.

The festivals celebrated around should always be kept in view while preparing
time table and students may be officially allowed to participate. Holidays should

be re-scheduled accordingly.



