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VOLUNTARY AGENCIES IN TRIBAL AREAS ¢ IHEIR ROLED AND
FUNCTIONAL TYPES

-~ Dr. G.M.Gare,
Director,
Tribal Research and
Training Institute,
Maharashira State,Pune.

1.1 The need for and th necessity of voluntary
agencies to improve the socig—ecenomic standard of life in
the country cannot be over emphasised, Voluntary agencles
are those which are engapged in the work of social welfére

and in community organisation. Through soclo-gconomic
programmes and social action, they enable people to exercise
the power and the strength of the people themselves POSSEHE,
They are catalysts for a constructive work, breaking down the
parriers created by the economic and social problems caused

" by an agro-industrial society, through gsocial disparities,
vested interests and institutionalised forms of OpPressions,
Their task is to develop in individuals and in communities
positive critical sttitude end healthy human relationships
based on Justice and 1ibér%y in the social, economic and
political structures of society. In short, voluntary agencies
are engaged in thi developmental task of thw total man in-

community with & special concern for the weaker sections.

1.2 Though voluntary orgenisations should have a clear
ideology in favour of the weaker sections and & definite
direction for comprehensive development of man in~community,
yet no single pattern of action can be suggested far all

the voluntary organisations as they are working in differemnt

L
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parts and have ‘to mest the needs arising from different
situations in each communities exist. Thelr concrete
action and its methodoldgy will, moreover, depend on
certain other priorities, such as, the needs of the people,
the extent of people's participation, resources, personnel
ete. But this much can certainly be said that those orgoni~—
sations should have as their main goal the establishment of
a Just social order and that this cannot be done, merely
through economic projects or activities alone, unless the
agpect of social action is the main operative principle,.

Developmentai Areasn for Veoluntary Agencies

1.3 Economic developmentsl work is 2 continuous process.
T+ can be measured at & given point of time mainly in guanti-
tative and measurable terms, such as increase in per capital
income, the number and the magnitudes of projects fand activie
ties etc. Along with this, gualitative element, that is,
socinl developmental component, should also form an integral
part of comprehensive developmentol work which brings z2bout

n change in the sttitudes and the practices of the people.

In order that both the quantitative ond the gualitative
azpects are present in comprehensive development, the volun-
tary agencies should kecp in view that a given community

is the people of the past, of the present and of the future
with attitude, taboos, strength and weaknesses peculiar to
it, Concretely, the voluntary agencies have o work, by

and large, for integrated community development of the rural

areas, where o mejority of the economically and socially
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deprived classes live. TPFor such comprehensive develop-
ment, voluntery agencies have to work on three simultaneous
spheres of activities, namely, cconomic programme, healthe-

. . . w
hygiene-nutritison programme and non-formnl education,

1.4 Develospment is the developnent of the whole man
in~community. Bullding up the hunan person in community oand
bring him to the full fledging of his copacities in a free
is its gool, People's orgonisation ot grass roots level
should be bullt and strengthencd. The strugpgle for socio-
cconomic development is o struggle for survival of the
weakest, They should be trained to fight their own bottles
in order to ensure the guality of their life, Such develop-
ment work connot be hendled by the Government or by a single
Cherismatic lesder alone, That iz why wa reguire dedicated,
sincere ond competent voluntary agencies for a comprehen-—
give development of the whole man in community.
1.5 In this paper attempt has been made to present a
brief record of the activities of the voluntasry sgencies in
the Stote of Moharsoshira and their role in Tribal Develop-
ment, With a view to uplift the tribal people, voluntary
gsucicl orgaenisotions manoged by tribal and none-tribal
people, ore working in tribal oreos of this Stote since
last 50 yeors. The activities and objectives of the voluane
tary agencies can bhe summed up as under -

(1) To monzge the hostels for backward classes on

gront-in-eid basis,




L=y -

(2) To run Ashram Schools for the Scheduled Tribes
on grant~in-aid basis.

(3) To manoge the Balwadis on grant-in-~aid basis
and to render other services to the tribal people.

(4) To crente socinl swokening and 5 build orgonisa-
tions among the tribal people through various
activities,

(5) To assist the tribel people to got the possession
of lond, which have been aliencted eariier to the
non-trivals.

(6) To provide medical ond hezlth services to the
tribals living in hilly areas,

(7) To stop their cconomic and socinl exploitation.

1.6 On the bagis of objectives and asctivities the
voluntary crgenisations functioning in tribal areas of

Maherashtra State can be cleocssifiecd into three moain cote-—

(1) Voluntary Orgonisations engapged osaly in educational
activities, run the Aided Hostels, Aided Ashram Schools
and Balwadi, Secondory Schousls oand Colleges in the Stote.
There are about 15,000 Aided Hostels, about 400 Ashron
Schools ond number of Secondary Schools and Colleges run
by the Voluntary organisations. Out of them, about 5000
voluntory organisations ore functioning in the tribal areas,
(2) vVoluntory Orgenisctions engopged in providing
educaticonal, medical, cgricultural and social services are

agsisted with the progromme of Adult Educetion, Specicl
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Nutrition Progromme, Medicol csre and Heolth Services,
Apricultural education and training etc. of them, few lend—
ing VUluntarf organisations functioning in tribal areas
econ be named., The list of such orgonisations 1is glven in
Appendix-I.

(3) Voluntary Drgunisations noinly engaged in awaken-
ing ond orpganising the tribols through various activities
arce very few., However, their role is very important in the
developing s>ciety. Their prinary aim is to stop exploitd-
tion of the tribals on account of land, labour, woages ond
exploitotive proctices which prevail in tribol soclety.

Some Voluntary Orgonisations like Bhumisenn, Shramil Songha

tone, Adiwasi Joniv-Jogriti Kendro, Adiwasi Sahityn Perishad,

Adiwesi Yuvil Sonphotans, Mashaorashira Pradesh Adiwecsi Seva
Szmiti etc, are functioning in tribal areas with specific
sbhjectives. These orpanisations hove been initially orgonis-
cd with the nssistonce of the leftists ond soclalists proups.
However, ot present the local Adiwasi run these orgonisations.
Their moin activities can be clsssificd os under -

(1) To free the bonded Adiwansi lobourers from the
clutches of the landlords.

(2) To assist the tribsl puople to et the possession
of land which nove been oliensted coarlicer to the
non~tribals,

() "o stop exploitotion in gross cutiing and purchose
of minor forest produce.,

{(4) To propagote the ides of prohibition for the

development of the tribol people.
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(5) o orgonise the tribal women for their upliftment,

(6) To stop exploitation of agriculturcl labourers
andSmldars working with the non-tribol landlords.,

(7) To fight for fair wagew on Enployment Guarantee
Schene, forest produce and other works in the
tribeal areas,

(8) To work for moking socizl cwakening and orgsnis-—
ing tribal people to fight apainst the exploito-
tion,

These orpanisations through their activities have
created lecdership among the tribols. Under these Crganisom
tions the +tribal people organised Sotyograha ot various
pleces agninst the injustice caused to them. At some ploces
there were clashes in tribal workers and the landlords of
the area. This wos mainly due to their orgsnised movements,
political awaskening which were created in some areas, The
tribel women hod broken the pots of liquor at various places
and thus tried to create social awakening zgainst the tradie-
Tional evil of drinking liguor,

Problems of the Voluntary Agencies

1.7 It has been observed thot in spite of the spirit
of dedication and sacrifice with which the workers, of
thege crpanisations are working thoy ore freing a number of
problens in these remote and hilly areas. A few of these
problems can be summarised as under :-

(1) Difficulty in getting donotions for their activitios
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(2) Difficulty in getting trained and devoted social
workers to manage the organisations ond its
activities.
(3) Training of personnel menaging the activities,
such as, Ashram Schools, Hostels, Balwadis etc.
(&) Leck of financial assistance from Governnent. y
(5) Lack of coordination of activities of various
organisotions.

The Voluntary Organisations find it difficult to
manage the affairs of hostels, Ashrom Schools on Q0% grante
in-cid basis. Their demand is 100% gront on approved items
of expenditure to run a hostel or Ashram School with effici-
ent services. They camnct get donations from the tribal
people, whose economic condition by and large is far from
satisfaction., In the pre-Independence period, the Bombay
State was considered as a Deo-hive of the Voluntary Organi-
sotions, rendering voluoble selfless services to the weaker
sections in particulor and other people in general. But ot
present it hos been noticed that there is mushroom growth
»f loeol area based Voluntary Orgsnisations, who mostly
neither hove sound financial boase nor o tean of dedicated
sncinl workers., As a result of it, they cannot deliver
effectively, the services needed for the activities, It
is also observed that sone of the agencies have taken the
activities with business motive rather thaon the spirit of
dedicotion and service to the weaker sections.
= f
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Role of Valuntéry Apencies in Tribal Dévelgp@gni

1.8 The overall development of the tribal people

is not possible only by the governnentsl egeicies, The

peaple's porticipation is therefore very necessary in planne

ing and effective impleumentotion of the tribal development
Progromnes., Sucﬁ of the Voluntary Agencies, who have a

gnhod record of services need encouragewent and a few of then
who are not providing the services a&s per the rules, will
have to be weeded out, so that the work of voluntory agencles
is projected properly in the field of tribal development.
The voluntary ogencices coen ventilonte the grievances of these
people and get redressed through the Governmental ogencies,
They can ploy on inportant role of bridging the gaop between
the people and the Government., It is through thelr selfless
services, ohoracter and dedication thet they con impress

the tribol people znd the Yovernment,

It is ¢lso necessory thot the voluntary agencies
working in the field of tribal development have o neeting
platform, once in a year to shore each other's experiences
in the Lield of tribal welfarw, The troining of personnel
working in Balwadis, Hostels and Ashram Schools will also
inprove their teaéhing bilities which ultimately may
result in good results in these Lfields. The Traoining Insti-
tutes can associcte with the troining programmes of these
personnal,

Thre pace of tribal develospanent will have to be
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accelerated with the effective participatiocn of good
veluntary cpencies. Continuous dialogues between the

officials and non-officinls may result in bringing then
cleor to share each others views in the field of tribal
welfare, Active participation of pood voluntary opgencies

is necessory for the speedy uplift of tribal people in

Maharashtra Stoteo,
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